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                                                - Let’s Take Tomorrow - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
4:30 p.m., Tuesday, May 12, 2020 – Zoom Meeting Room 

Livestream via http://www.butlercc.edu/bctv  
 

 
4:30 p.m. Regular Board Meeting – Zoom Meeting Room  
 
 Executive Session – not to exceed 75 minutes for consultation with legal 

counsel, discussion of non-elected personnel with no action to follow 
 
 Board Work Session  
 

 
I. CALL TO ORDER 

 
II. APPROVAL OF AGENDA 

 
III. RECOGNITIONS ------------------------------------------------------------------------------ 3 

 
IV. PUBLIC COMMENT 

 
V. STANDING REPORTS 

A. Professional Employees Report – Terry Sader 
B. Board Finance Committee Report –Lance Lechtenberg, Shelby Smith 
C. President’s Report – Kim Krull 

 
VI. MONITORING REPORTS 

A. DIVISION REPORT – Humanities and Social and Behavioral Sciences 
(Dr. Susan Bradley) ----------------------------------------------------------------------- 4 

 
VII. BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 

A. Property Insurance Renewal Update (Williams) ---------------------------------16 
B. Health Insurance Renewal Presentation (Stultz) --------------------------------20 

 
VIII. BOARD ACTION ITEMS 

A. Auto Collision Program (Winningham)  ---------------------------------------------49 
B. Approval of Resolution to Non-Renew Contract (Stultz)  ----------------------50 
C. Approval of Cell Phone Policy Revision (Stultz)  --------------------------------51 
D. Approval of Emotional Support Animals Policy (Eastman)  -------------------53 
E. Personnel  

http://www.butlercc.edu/bctv
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1. Acceptance of Retirement of Tonya Kerschner, Biology Professor 
(Stultz)  --------------------------------------------------------------------------56 

2. Acceptance of Retirement of Liz McNown, Nursing Professor 
(Stultz)  --------------------------------------------------------------------------58 

3. Acceptance of Retirement of Karen Wright, Business Professor 
(Stultz)  --------------------------------------------------------------------------60 

4. Acceptance of Retirement of Mary Spoon, Administrative 
Assistant to the VP of Student Services (Stultz)  ---------------------62 

5. Acceptance of Retirement of Bill Rinkenbaugh, VP of Student 
Services (Stultz)  --------------------------------------------------------------64 

 
IX. CONSENT AGENDA 

A. Approval of Minutes of the Regular Board Meeting of April 14,2020 
(Jarvis)  -------------------------------------------------------------------------------------66 

B. Approval of Bills and Warrants for April 2020 (Wilson)  ------------------------71 
C. Bids and Purchases 

1. Approval of Resident Hall Infrastructure Upgrades (Young) ------72 
2. Approval of Cyber Security Upgrade (Young)  ------------------------76 

D. Ratification of Agreements and Contracts 
1. Ratification of Agreement with Holmes Corp (Cressler)  -----------80 
2. Ratification of Great Western Dining Contract (Rinkenbaugh) ---90 
3. Ratification of SCKLS Grants-in-Aid Service Contract (Ayers) ---96 

 
X. SUPPLEMENTAL INFORMATION 

A. Key Performance Indicators Update (Mohammad)  ----------------------------98 
B. Monthly Statement of Revenue & Expenditures (Sherwood)  -------------- 112 
C. Thank You Notes ----------------------------------------------------------------------- 114 
D. Board Calendars ----------------------------------------------------------------------- 115 

 
XI. ADJOURNMENT 

 
XII. EXECUTIVE SESSION ------------------------------------------------------------------- 116 

 
XIII. BOARD WORK SESSION 
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MAY BOARD RECOGNITIONS   

 
 Bailey Baker, Brian Tsuma, Ian Kissel, Jacob Minter, Javier Grimaldo, 

Kenyatta Nyirenda, Naomi Galinda, Rebecca Whittaker (Janice Akao & 

Noreen Templin, Sponsors) – Students Qualified for PBL Nationals 

 

 Austin Ashcraft, Deanna Bonn, Adam Fernz, Anthony Gorges, Wesley 

Hager, Bryce Hirayama, Adelyn Hobbs, Jordon Plowman, Madeline Reida 

(Keith West, Sponsor) – Kansas Association of Broadcasters Awards  

 

 Emily Crow, Guilherme De Carvalho Lozani Berbel, 5 Star Chapter, 5 Star 

Advisor (Kathy Gifford), Chapter Officer Team, Distinguished Chapter 

Advisor (Chrissy Baker), Sister Chapter Award, Yearbook Award – Phi Theta 

Kappa National Awards 

 

 Kathy McCoskey – CAPR Interview 

 

 Rhonda Thomas – KMUW Interview 

 

 Jim Gross – MarkArts Featured Artist 

 

 Donnie Featherston, Sarah Berry, Lori Moshier – Virtual IDD  
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MONITORING REPORTS 

 

 
The Division of Humanities and Social and Behavioral Sciences consists of seven academic 
departments: 
 

Behavioral Sciences     History and Social Sciences 
Economics     English Language and Literature/Humanities 

 Foreign Languages    Philosophy and Religion    
Reading 
 

Together, these departments provide related academic programs and services with the aim of 
fulfilling the Butler Community College mission, which is to develop responsible, involved 
lifelong learners and contribute to the vitality of the communities it serves.   
 
Division Mission and Key Processes 
The Division of Humanities and Social and Behavioral Sciences engages students in learning 
about humanity and its expression in place, time, and language; through human behavior; 
through systems of belief, thought, and government; and through its use of resources.  The 
Division serves students and stakeholders in the region by  
 

 Preparing students for transfer to colleges and universities 

 Preparing students for careers related to the Humanities and Social and Behavioral 
Sciences 

 Providing training in related skills 

 Providing instruction through Guided Pathways 

 Developing Learning PACT skills 
 o Personal Development Skills 

o Analytical Thinking Skills 
o Communication Skills 
o Technological Skills 

 Assessing student outcomes 

 Evaluating and improving instruction 

 Designing and revising curriculum 

 Providing access through multiple locations and delivery systems 

 Providing instructional leadership  

 Providing and sponsoring events 
 
 
 

BOARD OF TRUSTEES REPORT 
Division of Humanities and Social and Behavioral Sciences 

May 2020 
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Division Credit Hours 
Humanities and Social and Behavioral Sciences courses are taught in traditional lecture, 
blended, online, distance learning, academy, and high school formats.  The number and variety 
of these offerings--and the many Butler employees who contribute to their delivery--
underscore the importance of the Humanities and Social and Behavioral Sciences to degree and 
certificate programs as well as transfer pathways.  Credit hours were provided by the Butler 
Office of Research and Institutional Effectiveness.  
 

Department AY2014 AY2015 AY2016 AY2017 AY2018 AY2019 

Economics 3249 3033 3420 3204 3903 3396 

English/Literature 23099 22020 22131 23145 21465 18711 

Foreign Language 2482 2104 1879 1697 1935 1946 

History 6246 6075 5904 5901 5775 4230 

Humanities 510 678 630 738 648 423 

Philosophy 3102 3657 4107 3609 3768 3795 

Political Science 1263 1122 1239 1530 1649 1578 

Religion 2466 2382 2415 1974 2202 1404 

Social Science 1578 1593 1473 1341 1221 1302 

Beh Science     18609 18591 17400 

Reading    732 927 936 

   Totals 62480 62084 55121 

 
Division Majors 
In spring 2019, these discipline specific or associated Liberal Arts majors graduated from Butler: 

Economics 1 
English/Literature 1 
Foreign Language 1 
History 4 
Political Science 2 
Pre-Law 2 
Psychology 15 
Sociology/Social Work 8 
Religion 1 
Liberal Arts 620 
 655 

 
Personnel  
In spring 2020, the Humanities and Social Sciences Division consisted of 3 administrators, 3 
staff, 39 full time faculty, and 124 adjunct faculty for a total of 208 personnel.  The deans, 
administrative assistants, and department chair or lead faculty members are    
 

Dean      Dr. Susan Bradley 
Associate Dean    Dr. Troy Nordman 
Associate Dean    Jonathan Craig 
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Administrative Assistant BOE   Dawn Mercer 
Administrative Assistant BOA   Lana Ryan 
Administrative Assistant BOA   Maritza Marquez Mazariego 
Department Chairs or Lead Faculty Members 
 Behavioral Sciences Chair  Cheree Encapera 

  Economics Chair   Dr. Noreen Templin 
  English Chair    Jim Buchhorn 
  English Lead    Sheryl LeSage 
  Developmental English Lead  Katheryn McCoskey 
  Foreign Language Chair  Dr. Kelsey Harper   

History and Social Sciences Chair Dr. Tim Myers 
  Philosophy and Religion Lead  Dr. Regina Turner 
  Reading Chair    Dr. Elena Allen 
 
Division Highlights 2019-20 
Behavioral Sciences 
The Behavioral Sciences Department continued to sponsor the meaningful activities of the 
SoPsyched student organization, further develop online courses, and engage in professional 
development and community service.  The department is extensively involved in the larger 
mental and social health communities. 
 
The SoPsyched student organization continued to be active on campus, with stress reduction 
service activities through “Pet the Puppies” at mid-terms as well as finals.  The mid-term event 
and expansion to the Rose Hill campus were added in the 2019-2020 academic year.  The event 
now serves students on the El Dorado, Andover and Rose Hill campuses   The event is made 
possible through community partnership with Love on A Leash.    
 
SoPsyched has taken numerous students to professional conferences to present their research. 
Each time, Butler has been the only community college represented. This year was no different:  
a student presented at the Great Plains Students' Psychology Conference in St. Charles 
MO.  Nathan Swink spoke with KSU this spring about a past Butler student who did research 
through SoPsyched. Because of that experience, the student will be working in the 
neuroscience lab at KSU.  In addition, in early March, Tabor College scheduled a meeting with 
Cheree Encapera to discuss one of her past students who had participated in SoPsyched and 
then transferred to Tabor. Due to the caliber of this student and her experience and research 
skills, Tabor wanted to find a way to attract more Butler students to its psychology program.  
 
SoPsyched has also hosted two movie and lecture nights for students.  In the fall, the 
Psychology of Fear event was held with 40+ students in attendance, and in the spring the 
Psychology of Love event was held with 30+ students in attendance.   
 
Cheree Encapera completed an update and full revision of the Developmental 
Psychology online master course.  Mary McMackin updated and completed the full revision of 
the Developmental Psychology Blended master course.  
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Nathan Swink is a co-chair of the IRB on campus and Cheree Encapera and Jon Craig are 
members. This important service on campus was initiated and the development of the board 
spearheaded by the Behavioral Science department.  It is now used by all the divisions and 
many outside groups.  
 
Regina Peasley, Cheree Encapera and Nathan Swink are members of the American 
Psychological Association.  
 
Cheree Encapera (Professor) is serving her second term as Co-chair of the Child Psychology 
Kansas Core Outcomes Group Committee.   
 
Mary Corrigan, adjunct faculty, is on the advisory council for Health Concepts Foundations.  
 
Charles Ross, adjunct faculty, is the Membership Chairman of the National Guard Association of 
Kansas, and an Officer Member of the National Guard Association. He is also on the “Child of 
Mercy” board.  
 
Sonja Milbourne, retired full-time faculty and current adjunct, is a member of the ACLU and 
NAACP and presents to various organization around the area on her research project, The Black 
Heritage of El Dorado Kansas. Sonja works with the homeless population in Butler County as 
well as volunteers at El Dorado grade schools 
 
Val Wall, adjunct faculty, is the director of Friendship Fields (a group that works with and trains 
those with developmental disabilities).  
 
Brynn Thompson, adjunct faculty, has research publications pending in the Journal of Women 
and Aging and Contemporary Perspectives on Family Research.  
 
The Behavioral Science Department hosted a Second Saturday event in February for the 
department.  Approximately 20 Behavioral Science Faculty gave up their Saturday to spend the 
day learning from one another and developing their skills.  Cheree Encapera, Monica Lorg and 
Mary McMackin presented during this Second Saturday event.  
 
Nathan Swink, Monica Lorg, Cheree Encapera and Jeff Tymony have presented at New Faculty 
Orientation, PDD, Practicum or Summer Jam 2019 this year, all contributing to the education 
and advancement of colleagues.  
 
Cheree Encapera, Jeff Tymony and Marie Carroll received Order of the Purple awards. 
 
In September 2019, Cheree Encapera and Nathan Swink were recognized and awarded 
certificates for the yearlong faculty development practicum at the Butler Board of Trustees 
Meeting. 
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Bryn Thompson has served as judge at the Wichita Regional Science and Engineering Fair in the 
Behavioral Science Division.  
 
Behavioral Science continues to support classes at the El Dorado Correctional Facility.  
 
Cheree Encapera and Monica Lorg attended the yearly conference for the prevention of Human 
Trafficking at WSU on January 30th, 2020.  This year the conference also addressed the "me 
too" movement, women's roles in the workplace and child abuse. 
 
Numerous faculty, full time and adjunct, attended the Gender and Sexuality Conference yearly 
at WSU.  
 
The department continues to work with ComCare to help Butler graduates with work 
opportunities, as well as opportunities for internships and volunteer opportunities at Hope 
House, Friendship Fields, and Big Brothers Big Sisters.  Several faculty are involved in these 
organizations.   Adjunct Brian Meade is heavily involved in Big Brothers, Big Sisters.  
 
The Department has many former Social Work and Psychology students with jobs at social work 
agencies, including 

 COMCARE (County Mental Health) 

 Sunshine Children’s Home (SCARFKS) - Short term placement for children in crisis 

 Wichita Children’s Home (WCH) - Short and long term placement for children in crisis 
and/or in State's Custody 

 Kansas Dependent of Children and Families (DCF) - Child Support Services, Economic & 
Employment Services, Prevention & Protection Services Rehabilitation Services 

 
Behavioral Science faculty continue to be involved throughout Butler County and value its 
partnerships with area high schools and the community in general.  The department teaches 
concurrent classes in many of the high schools.  Cheree Encapera has served as a mentor during 
mentor day for multiple students in the Butler County area, including Augusta High School. In 
addition, Cheree Encapera has served on advisory committees for educational planning for 
Andover School district.   
   
Economics 
Members of the Economics Department participated in scholarly activities, professional 
development, and the Butler Community College Educational Association as well as sponsored 
student organizations. 
 
Department Chair Noreen Templin 

 Presented and led a roundtable on “The Road Taken and Not Taken: A Tale of 
Accelerated Developmental English Mixed Methods Study” at NISOD’s 2019 
International Conference on Teaching and Leadership Excellence in Austin, TX on May 
25-28, 2019.  Dr. Templin received a 2019 Excellence Award at the same conference.   
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 Won Second Place for the National Economics Teaching Association’s (NETA) Best in 
Class for “First Day Foundations” at the Economics Teaching Conference in Kansas City, 
MO on October 24-25, 2019 

 Presented “The Test Assessment Questionnaire” at the 17th Annual St. Louis Fed 
Professors Conference in St. Louis, MO on November 14-15, 2019 

 Attended the Center for the Analysis of Postsecondary Readiness (CAPR) Reimagining 
Developmental Education in New York City, NY on November 21-22, 2019 

 Participated in the KNEA Higher Education Symposium in Topeka, KS on January 10-11, 
2020 

 Served as peer reviewer for InSight: A Journal of Scholarly Teaching in March 3, 2020 

 Served as Co-advisor for the Butler Community College PBL students competing at the 
PBL National Leadership Conference in San Antonio, TX on June 24-27, 2019 

 Served as Co-advisor for Butler Community College PBL students competing at the 69th 
Kansas State Leadership Conference at Emporia State University in Emporia, KS on 
March 7, 2020 

 Re-elected as BCCEA Treasurer 
 
Faculty member Kris Estes 

 Completed a week long professional development course for faculty called Summer Jam 
in the summer of 2019, which was 35 hours. The project requires 100 additional hours 
of faculty development specific to the discipline of Economics and has included multiple 
faculty observations.  

 Continued to serve the BCCEA as VP and successfully conducted electronic voting.   

 Represented the BCCEA as the Regional Assembly in Topeka in April 2019.   

 Attended workshops for KNEA Walnut Valley in the Fall of 2019 and on Zoom in Spring 
2020. 

 Class tested a textbook for F2F and have developed many exams for departmental use. 
 
English 
The English Department incorporated the former Humanities Department in the current 
academic year and works with its adjuncts and curriculum as well as its own.  English 
Department members made strong contributions to OER and Textbook Affordability measures 
as well as engaged in professional and personal academic development and publication. 
 
Jim Buchhorn, Department Chair, presented on "keeping a teaching journal" at the January 
2020 IDD. 
 
Kathy McCoskey, Developmental Lead, attended the Center for the Analysis of Postsecondary 
Readiness (CAPR) Reimagining Developmental Education conference in New York City, NY on 
November 21-22, 2019.  Kathy’s interview at the conference was recently published on the 
CAPR blog, and an accompanying text section highlighted Butler’s co-requisite developmental 
English program and related Great Plains Conference on Acceleration.   
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Suzanne Miller, adjunct, published three poems in Burningword Literary Journal (December 
2019). 
 
Freda Briggs, adjunct, is working on her master's degree in divinity from Central Baptist 
Theological Seminary. 
 
Dr. Mindy Trenary, faculty member, is leading the Introduction to Literature or LT 201 OER 
team, which is finalizing an original text for the course.  Members of the LT 201 OER 
development team are faculty members Dr. Mindy Trenary, Dr. John Buaas, Sheryl LeSage, and 
Xavia Dryden, and adjunct Julie Mainka.  The LT  201 OER will be embedded in the course in 
Canvas and used in all sections in fall 2020.  Mindy also attended the 16th Annual Open 
Education Conference, October 30-November 01, 2019, In Phoenix, Arizona.   In addition, 
Mindy participated in a panel discussion, “OERs and You: A Practical Overview of Creating Your 
Own Instructional Materials,” January 16, 2020, at Butler PDD. 
 
Catherine Menefee, faculty member, is developing a preliminary outline for a new World 
Literature class.   
 
Andy Jones, faculty member, and Dr. Susan Bradley, Dean, are co-chairs of the Textbook 
Affordability Team, which is actively working to lower the cost of quality instructional materials 
for Butler students across the institution.   See the vignette at the end of this report for more 
information. 
  
Jeff Roper, adjunct, has been an AP Literature and Composition Reader for 13 years. He again 
read and scored AP essay exams in Salt Lake City for 10 days this past summer. It was his 
second year as a Table Leader at this event.  This professional development experience led to 
his selection for the 14 member national AP Literature and Composition Test Development 
Committee for 2020-2021. 
 
Melissa Winter, adjunct, is currently taking Ethics and Child Psychology at Butler.  She will be 
taking Developmental and Abnormal Psychology courses this summer. 
 
Loralea Francis, adjunct led a critical thinking workshop for the soft sciences at the February 
Second Saturday. 
 
Dr. John Jenkinson, faculty, was selected by Liz Hughes Wiley to read a poem in her National 
Poetry Month online series this year.  He read a poem, which was also posted online.  
 
Amanda Hash completed Mental Health First Aid training in July of 2019. 
 
Foreign Language 
In the 2019-20 academic year, the Foreign Language Department did extensive work on course 
development, online course delivery, OER selection and development, and professional 
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development. The Department increased the number of Spanish sections offered at the Butler 
of Rose Hill academies. 
 
Dr. Kelsey Harper, Department Chair, defended her doctoral dissertation, "Minority Dialects in 
Contact: Peruvian Spanish in the United States" at Texas A&M University on October 9th, 
2019. She attended foreign language workshops through the University of Texas (5 workshops 
between Fall 2019 and present). She attended a webinar sponsored by the University of 
Arizona on world language course material development: Gillian Lord: "The world is not flat, so 
why are our textbooks?"  Dr. Harper also received a travel award from the University of Texas 
to attend a conference on Spanish language pedagogy.  However, the event has been moved 
online due to COVID-19.  Dr. Harper has been in communication with Jonathan Perkins 
(Executive Director of the KU Language Training Center and Co-Director of the Open Language 
Resource Center) regarding ways to collaborate on OER initiatives and world language events.  
At Butler Dr. Harper developed FL 107 and 108 for online delivery and is currently developing FL 
201, Intermediate Spanish, and FL 130, Restaurant Spanish.  
 
Dr. Elena Allen, adjunct, was nominated for a student life award.  Dr. Allen developed a new 
face-to-face course, Intermediate Russian, and is currently developing four Russian courses 
online. 
 
History and Social Science 
The History and Social Science Department also placed an emphasis on online and course 
materials development.  In the 2019-20 academic year, the department has developed or will 
develop  
 

 a HS 131-US History 1 Online Master Course, which Dr. Tim Myers, Department Chair, 
will be teaching this summer and fall in order to pilot the course.   

 a HS 131-US History 1 Blended Master Course, which Dr. Myers will be teaching in the 
fall semester. The Online Master Course served as its model. 

 a HS 132-US History 2 Online Master Course will be developed and taught as soon as 
next fall.  The course will be based on the F2F template of Dr. Myers.   

 
In addition, Vicki McKain is planning on testing OER materials for HS 131 this summer and 
reporting back to the department in the fall.  

 
Orion Yoesle, new faculty member in Political Science, has completed online training and 
teaches at Andover, El Dorado, and Butler of Rose Hill as well as online.   
 
Philosophy and Religion 
The Philosophy and Religion Department continues to teach highly transferable courses in its 
two disciplines. During the 2019-20 academic year, Angela Sager served as a TFT replacement 
for Dr. Donnie Featherston, who moved from a Philosophy and Religion faculty position to 
Associate Dean of Early College Academies. 
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Dr. Terry Sader, faculty member, continued to serve as President of the BCCEA.   
 
John Roper, adjunct, completed a fifty-page booklet entitled “Jesus in the Modern World.” It 
reviews late 20th century philosophers and theologians on Christology and creeds. 
 

Dr. Evan Graber, adjunct, was awarded the degree of Doctor of Philosophy from the University 
of Edinburgh for the thesis entitled: The Shape of Imagination in the Theology of John McIntyre. 
 
Reading 
The Reading Department continues to use master courses.  Recently, the Department made the 
transition from traditional to virtual texts through low-priced access codes.  Without a 
traditional book, total savings to students is at least a $100 compared to the book that was 
previously used.  
 
Adjuncts Janet Ralston and Shelly Hill went through Summer Jam training. 
 
General Division 

 Continuation of the Humanities and Social and Behavioral Sciences meta major and a 
total of 11 related majors or pathways and their assessment plans during this academic 
year.   

 Revision of the fall and spring (ongoing) schedules to reflect pathway packages. 

 Continued use of the Butler EG 101 and 102 OER course materials, From Idea to Essay: 
Collected Strategies and Readings for the College Writer and Up for Discussion:  
Readings, Rhetoric, and Research, respectively 

 Emphasis on AVID high engagement techniques in division classes. 

 Curriculum Team membership and service. 

 Learning Calendar development and coordination. 

 Inclusion Council membership and service.   

 Faculty Development Team membership and service. 

 Pathways leadership and service. 

 Personal Development leadership. 

 Textbook Affordability Team leadership and service. 

 AVISO leadership and service. 

 PROVIDE leadership and service. 

 Performances, presentations, service club memberships, and charity work.   
 

Division Vignettes 
Open Educational Resources and Textbook Affordability 
Open Educational Resources or OER are teaching, learning, and research resources that reside 
in the public domain or have been released under an intellectual property license that permits 
their free use and re-purposing by others. Open educational resources include full courses, 
course  materials, modules, textbooks, streaming videos, tests, software, and any other tools, 
materials, or techniques used to support access to knowledge. 
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 http://www.hewlett.org/strategy/open-educational-resources/  
  
At Butler, the development, review, and use of OER involves academic, financial, technical, and 
support systems; resources; and legal considerations.  OER use is intended to improve learning 
and success through increased access to and affordability of course materials and Improve 
teaching through faculty ability to focus, analyze, augment, and continuously improve course 
materials directly aligned to course learning outcomes. Butler supports faculty in their use of 
OER to reach these outcomes. 
 
In 2017-18, two teams of English Department faculty members developed two major OER’s for 
Butler in EG 101, Composition 1, and EG 102, Composition 2.  The EG 101 OER was launched in 
fall 2018 and the EG 102 OER in spring 2019.  Setting the price of $40 for each of the English 
OER’s created both sales revenue for the Butler Bookstore and savings for students.  Using $100 
as the average student savings over the cost of conventional textbooks for the two courses and 
based on headcount enrollment, the Butler EG 0ER have saved students over $700,000 to date 
and are on track to have saved students a total of one million dollars in the 2020-21 academic 
year.   
 
In fall 2019, a Textbook Affordability Team (TAT) was created to broaden the scope of 
affordability measures to benefit students and keep Butler competitive in the higher education 
marketplace.  The Team identified short term goals, including  

 Finalize textbook selection rubric and support use of electronic textbook adoption 
software. 

 Identify textbook cost ranges. 

 Chart current Butler used and new textbook costs by Pathway. 

 Target expensive books and heavily enrolled courses for reductions in textbook cost 
where possible.  excluding technical programs with certification requirements.   

 Departments adopt appropriate, high quality publisher materials or established or 
locally developed OER. Library will help identify OER alternatives. 

 TAT and Departments plan related faculty summer trainings. 
 
And long term goals, including  

 Increased faculty and department involvement in text selection and design. 

 Low-cost, quality, course appropriate digital adoptions.   

 Competitive student charges for texts. 
To achieve these goals, TAT hosted a Butler Leads and Chairs Textbook Selection Meeting in 
early March before the pandemic transition to virtual classes.  The meeting agenda placed 
emphasis on Textbook Selection Process and OER Development Courses in Canvas; OER 
development/adoption; low-priced publisher’s sales and subscription programs for 202080; and 
the use of Timber Adopt software. 
      

http://www.hewlett.org/strategy/open-educational-resources/
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Susan Bradley is also a member of the KBOR State OER Committee, which is planning a State 
OER Showcase and Conference in the fall as well as working with the Open Textbook Network 
to conduct statewide training of higher education faculty in the selection and use of OER.    
   
Dr. Susan Bradley, Dean       
 
Program Viability Determination (PROVIDE) Committee 
In the academic year 2018-2019, the PROVIDE Committee for program cluster evaluation was 
launched with Jon Craig, Associate Dean of Humanities and Social and Behavioral Sciences, and 
Jaime Goering, Director of Resource Development as Co-chairs. The committee is comprised of 
cross-institutional representation from faculty, marketing, foundation, finance, registrar, 
institutional research, and academic administration.   
 
In its first year, the committee developed language and determined metrics for evaluating all 
academic programs in 30 program clusters following the Index to Measure Program Viability 
and Effectiveness (IMPROVE) model.  Each program cluster was scored in the following 5 
components: Community Stake (20), Market Outlook (25), Mission Compatibility (10), 
Performance (20), and Resourcing/Revenue/Costs (25).  The resulting total score out of 100 for 
the program viability determination is a recommendation to academic divisions in of one of the 
following four outcomes: Program Discontinuation (50 or less), Program Modification (51-60), 
Status Quo (61-80), or Program Initiation (80+).   
 
At the end of the first evaluation cycle, the committee recommended program clusters be 
randomly selected into a 3-year revision cycle.  Now in the second year, the committee is in the 
process completing evaluations for the following 10 program clusters: Agriculture, Auto 
Technology, Behavioral Sciences, Chemistry, Criminal Justice, English & Literature, Foreign 
Language, Information Technology, and Music.  As a part of this evaluation cycle, the 
committee has also been tasked with refining the process for scoring and will be making 
recommendations for implementation. 
 
Jonathan Craig, Associate Dean  
 
 
AVISO 
January 2020 saw the soft launch of the AVISO software across the institution.  
Aviso Retention (Aviso) is a solution focused on helping colleges and universities solve one of 
the biggest challenges in higher education: keeping student engaged, optimizing the chances of 
student success and avoiding attrition.  
Utilizing a predictive analytics platform, early alert and messaging features, and multiple 
reporting options, Aviso makes an immediate and focused impact on Butler’s ability to retain all 
students and move them through pathways of completion.  Individual dashboards for faculty 
and staff allow for 

 A “high-touch” environment that increases Butler’s ability to retain all students 

 Moving students through pathways of completion and into jobs sooner 
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 Communication connections between all individuals that may be working with students 
in a variety of capacities. 

 
Butler’s Higher Learning Commission (HLC) Open Pathway accreditation requires it to 
implement a Strategic Institutional Improvement Initiative between 2019-2020 and 2022-2023 
(the year of its next accreditation determination.) This Initiative must have significant impact on 
the college as a whole through addressing a strategic priority.  It must involve a major portion 
of the institution’s students and employees and entail two to four years of implementation.   
The Academic and Student Services Divisions’ leadership intends AVISO to provide a system of 
highly effective student support processes which increase the likelihood of students’ successful 
achievement of their Pathways degree/certificate goals as the required Strategic Institutional 
Improvement Initiative.  AVISO addresses the Butler priority of Student Success and involves all 
students, academic and student services employees in an ongoing two-year cycle of Pathway 
implementation.  The student support processes within AVISO foster greater networking of 
faculty, advisors, and other college personnel interacting with students to address their 
academic and other relevant needs and monitor their progress to completion.  Our present 
tracking and communication tools are sorely inadequate to facilitate such an important 
initiative and help our students.   
 
Dr. Troy Nordman, Associate Dean 
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BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 

 
TOPIC for DISCUSSION 

Insurance Renewal 
 
REPORT 
At the June meeting the Board will be asked to approve insurance premiums for policies 
that renew on July 1. This includes property coverage, liability coverage, workers’ comp 
and several specialty lines. 
 
Ryan Murry of ICI plans to attend the May meeting to give an update on this year’s 
renewal process and an overview of the current market trends. 
 
For reference last year’s renewal summary is attached. 
 
 
Submitted by:   Kent Williams 
Supervisor:    Dr. Krull 
Date:     April 29, 2020 
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TOPIC for DISCUSSION 
2020-2021 Insurance Renewal Presentation 

 
REPORT:   
The college offers a fully insured health and dental insurance product to all eligible 
employees.   The plan year runs from October 1 to September 30 each year.  In 
preparation for the upcoming renewal period, Butler’s consultant/broker (IMA, Inc.) has 
conducted the renewal analysis with current health and welfare benefit carriers, 
marketed for any plan and/or carrier changes, and reviewed this information with the 
college insurance committee members on April 15, 2020.      
 
IMA, Inc. has been invited to review the renewal process findings, and potential 
recommendations for the 2020-2021 plan year with the Board of Trustees.   A copy of 
the presentation is included.  
 
RECOMMENDED ACTION:    
No action at this time. 
 
RECOMMENDED FUNDING SOURCE:  
 
 
 
Submitted by:  Shelley Stultz, Associate Vice President of Human Resources 
Supervisor:   Dr. Kimberly Krull 
Date:    May 12, 2020  
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BOARD ACTION ITEMS 

 
TOPIC for ACTION 

Auto Collision 
 
REPORT:  
In February of this year, Butler’s administration informed Auto Collision Associate 
Professor, Donnie Smith of the intent to discontinue the Auto Collision program.  As far 
back as September 2016, discussions began regarding the redesign of the auto 
collision program to enhance enrollment, continue to meet industry needs, and allow 
students to complete in a shorter timeframe and seek employment.  The program was 
redesigned with a hybrid format in place by the next fall.  The program is not nationally 
accredited.    
 
From AY16 – AY20, the program enrollment has averaged 5 students except for AY19 
when 9 students were enrolled. The credit hours generated in this same timeframe 
ranged from 136 to 279 except during AY19 when 9 students took 483 credit hours.  
While industry partnerships have been sought as well as program partnerships with 
other institutions, the Butler’s Auto Collision program has not grown.   
 
Public comment at the March Board meeting resulted in the Board asking the 
administration to schedule a meeting with the Auto Collision advisory committee. That 
meeting was held on April 8, 2020. Follow-up discussion from that meeting was 
provided at the April Board meeting. The administration continued to recommend 
discontinuation of Auto Collision.   
 
RECOMMENDED ACTION: 
This administration recommends the discontinuation of the Auto Collision program at 
the end of the FY2020 year.   
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
 
Submitted by:   Kim Krull 
Supervisor:     
Date:     May 12, 2020 
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TOPIC for ACTION 
Intent to Non-Renew Contracts 

 
RESOLUTION 20-07 

 
 
WHEREAS, the Board of Trustees of Butler Community College finds that the contract 
of Donnie Smith, Auto Collision instructor for the 2020-2021school year will not be 
renewed, and Donnie Smith be given written notice on or before May 15, 2020, of the 
intent of the Board of Trustees not to renew his contract for the 2020-2021 year; 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Butler Community 
College as follows: 
 
It is hereby declared to be the intent of the Board of Trustees of Butler Community 
College that the Employment Contract of Donnie Smith as a full time faculty employee 
not be renewed for the 2020-2021 school year; and 
 
The Secretary of the Board of Trustees is directed to give written notice in person or by 
restricted United States Mail to Donnie Smith on or before May 15, 2020, of the Board’s 
intent not to renew his contract for the 2020-2021 school year. 
 
 
 
 
 
RECOMMENDED ACTION:    
The administration recommends the Board adopt Resolution 20-07. 
 
RECOMMENDED FUNDING SOURCE:  
NA 
 
 
Submitted by:    Shelley Stultz 
Supervisor:     Dr. Kimberly Krull  
Date:    May 12, 2020 
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TOPIC for ACTION 
Cell Phone Policy Revision 

 
REPORT:   
The college currently has a Cell Phone policy in place that provides a limited number of 
cellular telephones/pagers for certain college personnel such as Security and Resident 
Assistants.    All other employees whose job function requires the use of a cellular 
telephone are provided a monthly stipend to use toward the cost of equipment and 
associated monthly service.  
 
The annual cost of providing the monthly stipend to employees whose job functions 
require the use of a cellular telephone is roughly $30,000.    The administration feels 
that the initial reasoning behind this stipend provision was due to cellular costs that 
were assessed based on the number of calls or text made in a month.   Currently, most 
all plans provide unlimited talk/text plans included in the monthly price for service.    The 
administration is recommending to discontinue the Cell Phone stipend provision of the 
policy due to limited additional cost to the employee for their personal cell phone use, 
and as an annual cost savings measure to the College to be effective for the FY2021 
beginning July 1, 2020.   

  
The Cell Phone Policy is provided below with strikethroughs to indicate language to be 
deleted. 

  
Cell Phone Policy 
The College recognizes the need for selected employees to rely upon cellular 
telephones and/or pagers in order to efficiently and effectively conduct official College 
business. In order to ensure appropriate and contained use of these electronic devices 
that are funded through the College’s operating budget, the following policy shall be 
followed. 
 
The following costs for cellular telephones/pagers will be paid by the College. 

 A limited number of cellular telephones/pagers will be provided by the College for 
Security personnel, Resident Assistants, etc. Requests for College provided 
cellular telephones and/or pagers will be approved by the appropriate supervisor 
and Vice President. The cost for this equipment and associated service will be 
paid by the College. Personal use of College provided cellular telephones shall 
be kept to a minimum. 

 

 All other employees whose job function requires the use of a cellular telephone 
will be provided a monthly stipend to use toward the cost of equipment and 
associated monthly service. Requests for a monthly stipend will be approved by 
the appropriate supervisor and Vice President by completing the “Request for 
Cellular Telephone Monthly Stipend” and returning the form to the El Dorado 
Human Resources department. When an employee terminates employment with 
the College, the stipend will be pro-rated based upon the number of days worked 
during the employee’s final month of employment. 

 
Executive Council will review the list of monthly stipends provided to employees for 
cellular telephone service and equipment once each year prior to approval of the 
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following fiscal year’s budget. At that time, Executive Council will also review the 
inventory and associated monthly costs of College provided cellular telephones and/or 
pagers which will include those provided to Security personnel, Resident Assistants, 
etc.  (07/12) 

 
RECOMMENDED ACTION:   
The Administration recommends the Board support the proposed discontinuance of the 
Cell Phone Policy monthly stipend provision.  
 
RECOMMENDED FUNDING SOURCE:          
Not applicable              
 
 
Submitted by:  Shelley Stultz, Associate Vice President of Human Resources  
Supervisor:    Dr. Kimberly Krull, President 
Date:     May 12, 2020 
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TOPIC for ACTION 
Emotional Support Animals Policy 

 
REPORT:  
Disability Services has created a policy with regard to Emotional Support Animals that 
may be permitted to reside with students with documented disabilities. Emotional 
Support Animals are recognized under the Fair Housing Act, of which Butler Community 
College’s Residential Facilities are mandated to comply.  
 
The Service Animal Policy has been updated to reflect behavior issues regarding the 
dog and to further define the differences between the Emotional Support Animal and a 
Service Animal. Service Animals are defined and governed under the Americans with 
Disabilities Amendments Act of 2008.  
 
Both policies have been reviewed by Ray Connell, Legal Counsel for Butler Community 
College. 
 
RECOMMENDED ACTION:  
The Board of Trustees ratify the Policies, as written, 
 
RECOMMENDED FUNDING SOURCE:    
None 
 
 
Submitted by:  Teressa K. Eastman, Director of Disability Services/ADA 

Compliance Officer/Section 504 Coordinator 
Supervisor:   William Rinkenbaugh, Vice-President of Student Services   
Date:    April 27, 2020     
  



54 
 

Emotional Support Animals 
Butler Community College recognizes the importance of Service Animals as defined by 
the Americans with Disabilities Act Amendments Act of 2008 (ADAAA) and the broader 
category of Emotional Support Animals (referred to as “Assistance Animals”) under the 
Fair Housing Act, that provide physical and/or emotional support to individuals with 
disabilities.  Butler Community College is committed to allowing individuals with 
disabilities the use of a Service Animal on campus to facilitate their full-participation and 
equal access to the College’s programs and activities. Butler Community College is also 
committed to allowing Emotional Support Animals necessary to provide individuals with 
disabilities an equal opportunity to use and enjoy College housing.  Our procedures 
explain the specific requirements applicable to an individual’s use of an Emotional 
Support Animal in College housing.  Butler Community College reserves the right to 
amend its procedures as circumstances require.  This policy applies solely to Emotional 
Support Animals which may be necessary in College housing.  It does not apply to 
“Service Animals” as defined by the Americans with Disabilities Amendments Act.  
 
It is the policy of Butler Community College that individuals are prohibited from having 
animals in residential housing.  Butler Community College will consider a written request 
accompanied by medical documentation showing a disability requiring a reasonable 
accommodation from this prohibition. It must be shown that the Emotional Support 
Animal is necessary because of documented disability and reasonable in scope. No 
Emotional Support Animal may be kept in College housing at any time prior to the 
individual receiving written approval from the Director of Disability Services of the 
reasonable accommodation. 
 
Service Animals 
The Americans with Disabilities Act (ADA) defines service animals as “dogs that are 
individually trained to do or perform tasks for people with disabilities.” Examples of such 
work or tasks include guiding people who are blind, alerting people who are deaf, pulling 
a wheelchair, alerting and protecting a person who is having a seizure, reminding a 
person with mental illness to take prescribed medications, calming a person with Post 
Traumatic Stress Disorder (PTSD) during an anxiety attack, or performing other duties. 
Service animals are working animals, not pets. If an animal meets this definition, it is 
considered a service animal regardless of whether it has been licensed or certified by a 
state or local government training program. 
 
The ADA allows service animal accompanying persons with disabilities to be on the 
Butler Community College campus. A service animal must be permitted to accompany a 
person with disabilities everywhere on campus except in situations where safety may be 
compromised or where the service animal may interfere with the fundamental nature of 
the activities being conducted. 
 
The person a service animal assists is referred to as a partner. The partner’s disability 
may not be visible. If you have questions as to the appropriateness of an animal use on 
campus, please contact the Office of Disability Services or the Department of Public 
Safety. 
 
A service dog can be any breed or size. It might wear specialized equipment such as a 
backpack, harness, or special collar or leash, but this is not a legal requirement.  
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Service dogs in training 
Any professional trainer, from a recognized training center, of an assistance dog, while 
engaged in the training of such dog, shall have the right to be accompanied by such dog 
in or upon any of the places listed in K.S.A. 39- 1101, and amendments thereto, without 
being required to pay an extra charge for such dog. Such trainer shall be liable for any 
damage done to the premises of facilities by such dog. 
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PERSONNEL 

 
TOPIC for ACTION 

Retirement Notification 
 

REPORT:  
Tonya Kerschner, full-time Professor of Biological Sciences, has submitted notice of 
resignation (retirement) effective May 31, 2020.  Tonya has been a valued employee of 
Butler Community College for 40 years. 
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for Tonya 
Kerschner. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by:    Shelley Stultz    
Supervisor:   Dr. Kim Krull   
Date:     April 14, 2020    
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TOPIC for ACTION 
Retirement Notification 

 
REPORT:  
Mary McNown, full-time Nursing Instructor, has submitted her notice of resignation 
(retirement) effective May 31, 2020.  Mary has been a full-time employee of Butler 
Community College for 9 years. 
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for Mary 
McNown. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by:    Shelley Stultz    
Supervisor:   Dr. Kim Krull   
Date:    April 2, 2020    
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TOPIC for ACTION 

Retirement Notification 
 

REPORT:  
Karen Wright, full-time Business Systems Technology Instructor, has submitted her notice of 
resignation (retirement) effective May 31, 2020.  Karen has been a full-time employee of Butler 
Community College for 14 years. 
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for Karen Wright. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 

Submitted by:    Shelley Stultz    
Supervisor:   Dr. Kim Krull   
Date:     April 2, 2020    
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TOPIC for ACTION 
Retirement Notification 

 
REPORT:  
Mary Spoon, full-time Administrative Assistant, Student Services, has submitted her 
notice of resignation (retirement) effective May 31, 2020.  Mary has been a full-time 
employee of Butler Community College for 30 years. 
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for Mary 
Spoon. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by:    Shelley Stultz    
Supervisor:     Dr. Kim Krull   
Date:       April 2, 2020    
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Resignation Letter 

 

April 2, 2020 

 

Please accept this letter as my formal resignation from my position as the Administrative 

Assistant to the Vice President of Student Services effective June 1, 2020.  My last day to work 

will be May 29, 2020. 

 

Sincerely, 

 

Mary Spoon 
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TOPIC for ACTION 

Retirement Notification 
 

REPORT:  
Bill Rinkenbaugh, Vice-President for Student Services, has submitted his notice of resignation 
(retirement) effective May 31, 2020.  Bill has been a full-time employee of Butler Community 
College for 28 years. 
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for Bill 
Rinkenbaugh. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 

Submitted by:    Shelley Stultz    
Supervisor:     Dr. Kim Krull   
Date:       April 24, 2020    
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April 8, 2020 
 
 
Dr. Kimberly Krull, President 
Butler Community College 
901 S. Haverhill Road 
El Dorado, KS  67042 
 
Dear Dr. Krull: 
 
After some serious thought and consideration, I have decided to notify you that I plan to 
retire from Butler Community College at the end of this Spring semester.  My last day in 
the office will be on May 15, 2020, and my official date of retirement will be listed as 
June 1, 2020. 
 
Butler has been my family for the past 28 years.  Six of my seven children will have 
graduated from Butler following this semester.  Butler has provided a strong base for 
them to be successful in their chosen careers across the country.  For that alone, I am 
truly thankful.  For me, I truly looked forward to coming to work on a daily basis.  I 
shared with new employees at New Employee Orientation on many occasions that if you 
truly loved what you do, then you don’t have to work a day in your life.  I have enjoyed 
all aspects of this position and the ability to work with students and watch them 
succeed on a daily basis.  It will be very difficult to not drive to El Dorado on a daily basis 
to interact with all of the faculty, staff, and students that I have come to know as friends 
and colleagues. 
 
I extend my gratitude to you and the Board of Trustees for all of the support that I have 
received during my career at Butler.  I assure you that I would not have been successful 
without that support.  I wish you and all at the College all the best in moving forward, 
meeting the mission of the College and having a positive impact as Butler truly changes 
lives of all those that we touch. 
 
Sincerely, 
 

 
William D. Rinkenbaugh 
Vice-President of Student Services 
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CONSENT AGENDA 

                                                - Let’s Take Tomorrow - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE REGULAR BOARD MEETING 
4:30 p.m., Tuesday, April 14, 2020 – Zoom Meeting 

 
STAFF ATTENDANCE BOARD ATTENDANCE 
Bill Rinkenbaugh Bill Young Mary Martha Good 
Christina Byram Esam Mohammad Jim Howell 
Ireland Turner Jessica Ohman Doug Law 
Jon Craig Kelly Snedden Lance Lechtenberg 
Kelly Snedden Kent Williams Forrest Rhodes 
Kim Krull Lora Jarvis Shelby Smith 
Lori Winningham Matt Jacobs Julie Winslow 
Peggy Krause Shelley Stultz 
Tevin Manual Tom Borrego 
Terry Sader 
 
GUESTS 
Ray Connell 
Jim Robinson 
Heather Morgan 
Katie Petersen 
 
 
CALL TO ORDER 
Chair Howell called the regular monthly meeting of the Board of Trustees to order at 
4:32 p.m. Prior to the start of the meeting, Dr. Krull read a special notice regarding the 
Zoom environment and meeting etiquette.  
 
APPROVAL OF THE AGENDA 
Trustee Law moved to accept the agenda as presented. Trustee Good seconded. Lora 
Jarvis called a roll call vote and the motion passed unanimously.  
 
RECOGNITIONS – NONE 
 
PUBLIC COMMENT – NONE  
 
STANDING REPORTS 
Professional Employees – Dr. Sader said that the hard work of his colleagues, the 
professional employees and others, has accomplished a lot to help our students through 
this time. He said he is proud to work with these people and proud to work for a college 
that has done such a great job and answering the very different times that we are now 
living through.  
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President’s Report – Dr. Krull said that everyone at the college has stepped up with the 
COVID-19 situation.  

 Admissions and Advising were already doing visits and sessions online over 
holiday breaks so they were already prepared 

 Faculty Development and Ed Tech worked through Spring Break and the week 
after to prepare instructors for teaching online. With having 20 years of online 
presence, the transition was easier for Butler than many other colleges.  

 Over 100 Faculty stepped up to assist other faculty and students with the 
transition 

 The IT division worked long hours to prepare laptops for faculty, staff, and 
students as well as working with software and programs to help make Butler fully 
online capable. We are also lucky to have had the Digital Transformation over 
the last two years that has afforded us luxuries others do not have 

 There are still divisions that are on campus working to make sure things are 
handled. Staff in the secretarial center work to get mail and copies made as 
necessary. Public Safety is still doing building checks and maintaining a 
presence on campus. Facilities worked hard all over campus to continually clean 
and sanitize everything.  

 The college’s Critical Incident Management Team (CIMT) met early and often to 
make sure they were making the best decisions for campus and the community.  

Dr. Krull said she is super proud with all of the efforts from the faculty and staff in 
cooperation with the new rules in place surrounding the COVID-19 situation.  
 
The nursing, allied health, college health, fire-science, EMT, and public safety 
departments donated personal protection equipment as requested since hospitals and 
doctors were in need of all they could get. Our ventilator was picked up by the national 
guard and taken to a location that had a greater need for it.  
 
Community Colleges are expected to receive $3.8 million in funding via the CARES act. 
A good portion will be dedicated to student expenses while some will also be available 
for general college business. The final details have yet to be decided.  
 
From conversations at the State Level they shared these things that we can expect: 

 15% drop in tax revenues (which for Butler equals about $2 million) 

 Valuation will likely go down 

 Enrollment drops are likely – though with the more affordable classes, community 
colleges may not be as hard hit as universities 

 
Also, last week was Trustee Howell’s Birthday. Happy Birthday to him.  
 
 
MONITOTRING REPORTS – NONE  
 
BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITES 
Auto Collision – In February of this year, Butler’s administration informed Auto Collision 
Associate Professor, Donnie Smith of the intent to discontinue the Auto Collision 
program.  As far back as September 2016, discussions began regarding the redesign of 
the auto collision program to enhance enrollment, continue to meet industry needs, and 
allow students to complete in a shorter timeframe and seek employment.  The program 
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was redesigned with a hybrid format in place by the next fall.  The program is not 
nationally accredited.    
 
From AY16 – AY20, the program enrollment has averaged 5 students except for AY19 
when 9 students were enrolled. The credit hours generated in this same timeframe 
ranged from 136 to 279 except during AY19 when 9 students took 483 credit hours.  
While industry partnerships have been sought as well as program partnerships with 
other institutions, the Butler’s Auto Collision program has not grown.   
 
This week Dr. Krull, Lori Winningham, and Mel Whiteside met with the advisory board, 
Donnie Smith and Karen Waddell. Following that discussion, the administration still felt 
their decision to discontinue the program was valid. The Trustees decided they would 
like to have the program on the May agenda as an action item so they can share with 
their constituents how they felt about doing away with the program. Dr. Krull agreed to 
have a Topic for Action on the May agenda.   
 
BOARD ACTION ITEMS – NONE  
 
CONSENT AGENDA 
Trustee Law moved to accept the consent agenda as presented. Trustee Good 
seconded. Lora Jarvis again called a roll call vote and the motion passed unanimously. 
The consent agenda included the following items:  

 Approval of Minute of the Regular Board meeting of March 10, 2020 

 Approval of Bills and Warrants for February 2020 in the amount of $3,863,783.71 
(includes Expenditure Approval List - $1,259,892.22 and Payroll - $2,603,891.49) 

 Approval of Oracle Audit Renewal in the amount of $78,812.00 
 
SUPPLEMENTAL INFORMATION 
Key Performance Indicators Update – Submitted by Esam Mohammad 
 
Statement of Revenue & Expenditures – Submitted by Kim Sherwood 
 
Thank You Notes – Holly Schaffner, Becky Wolfe, Tom Borrego 
 
Board Calendars  

BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
APRIL – MAY  

 

April Board Finance Committee Tuesday, April 14, 3:30 p.m. 
President’s Conference Room 

Lance Lechtenberg, 
Shelby Smith 

April Board Meeting Tuesday, April 14, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

May Board Finance Committee Tuesday, May 12, 3:30 p.m. 
President’s Conference Room 

Lance Lechtenberg, 
Shelby Smith 

May Board Meeting Tuesday, May 12, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 
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2019-2020 Board Meeting Dates 

Tuesday, April 14, 2020 

Tuesday, May 12, 2020 

Tuesday, June 9, 2020 
Grizzly Den, BOA 5000 

Tuesday, July 14, 2020 

 

LOOKING AHEAD 
 

Tour of 5000 Building Remodel Tuesday, June 9, 3:30 p.m. 
Andover 5000 Building, Grizzly Den 

ALL TRUSTEES 

June Board Meeting Tuesday, June 9, 4:30 p.m. 
Grizzly Den, Andover 5000 Building 

ALL TRUSTEES 

July Board Finance Committee Tuesday, July 14, 3:30 p.m. 
President’s Conference Room 

Lance Lechtenberg, 
Shelby Smith 

July Board Meeting Tuesday, July 14, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

 

Spring 2020 ACTIVITY CALENDAR 

Student Forums Thur, April 16 - CANCELED 

Theatre 
The Servant of Two Masters 

Thur, April 16, 17 - CANCELED 

E.B. White Gallery of Art 
Student Art Show 
Awards & Reception 

April 17 – May 2 - CANCELED 

Employee Forums Mon, April 20 - CANCELED 

Spring Instrumental Concert Fri, April 24, 25 - CANCELED 

Spring Vocal Concert 
I’ve Got My Friends! 

Thur, April 30, May 1, 2 - CANCELED 

 

Woodwind Recital Mon, May 4 - CANCELED 

Brass Recital Tues, May 5 - CANCELED 

Percussion Recital Wed, May 6 - CANCELED 

Dance Showcase Thur, May 7 - CANCELED 

Finals Week May 11-15 

Early College Academy Graduation Mon, May 11 CANCELED 

E.B. White Gallery of Art 
Student Art Sale 

Tues, May 12 - CANCELED 

Nurses Pinning Thur, May 14 - CANCELED 

Spring Semester Ends Fri, May 15 

Order of the Purple Fri, May 15 - CANCELED 

Commencement Fri, May 15 - CANCELED 

Summer Semester Begins Mon, May 18 

Foundation Board of Dir. Meeting Tue, May 19 @ 4:00 p.m. 

Commencement Thank You Picnic Lunch Wed, May 20 - CANCELED 

Memorial Day – COLLEGE CLOSED Mon, May 25 

Circle of Gold Society Luncheon Fri, June 19 - CANCELED 

Independence Day (Observed) – COLLEGE CLOSED Fri, July 3 
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Summer Classes End Fri, July 24 

 
EXECUTIVE SESSION 
The Board recessed into Executive Session for consultation with legal counsel. Chair 
Howell moved that the Board recess into Executive Session for consultation with legal 
counsel concerning the Roger Mathews case pursuant to the open meetings exception 
for matters protected by attorney-client privilege to include the Board, Dr. Kim Krull, 
Shelley Stultz, Kent Williams, Jim Robinson, and Ray Connell. Trustee Good seconded. 
Lora Jarvis called a roll call vote and the motion passed unanimously.  
 
The open meeting will resume here in the virtual zoom regular meeting room in 60 
minutes.  
 
The Board entered executive session at 5:20 p.m. 
 
The Board returned to open session at 6:20 p.m. 
 
 
ADJOURNMENT 
Trustee Winslow moved to adjourn the meeting. Trustee Smith seconded. Lora called a 
roll call vote and the motion passed unanimously. The regular meeting of April 14, 2020 
was adjourned at 6:32 p.m. 
 
 
   
 Doug Law – Secretary  
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BILLS AND WARRENTS 

 
TOPIC for ACTION 

 
REPORT: 
Bills and Warrants for April 2020 -  $4,572,889.01 (includes Expenditure Approval List - 
$1,940,628.15 and Payroll - $2,632,260.86).  
 
RECOMMENDED ACTION: 
Approval of April 2020 bills and warrants. 
 
RECOMMENDED FUNDING SOURCE: 
 
 
 
Submitted by:   Sariah Wilson 
Supervisor:    Yolanda Hackler 
Date:     May 1, 2020 
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BIDS AND PURCHASES 

 
TOPIC for ACTION 

Residence Hall Infrastructure 
 
REPORT:  
Three (3) years ago, prior to campus infrastructure upgrades, residence halls were utilizing the 
same primary internet connections as the business and academic operational units of the 
college. At that time, the infrastructure was dated and over-subscribed; so much so that the 
student and academic online experiences were nearly stagnant. Because of this, it was in the 
College’s best interest to outsource the residence hall’s internet services at that time.  
 
Now, based on market rate changes, core infrastructure upgrades, and innovated business 
planning, Butler is in a position to cease the lasping service contract for the dormitories third-
party intenet services. Two factors have kindled this decision: the first being poor student 
experiences and the second being the upcoming contract renewal.  
 
The requirement of fully reattaching the residence halls to the College’s operational network is 
installing the infrastructure for wireless and wired intenet connectivity. As mentioned, before the 
college upgraded the core of the campus network, much like upgrading a highway, two (2) years 
ago. Now Butler needs to upgrade the small neighborhood streets that connect to the highway. 
Although this will require a capital expenditure, it yields a significant savings annually thus a 
swift return on investment as compared to third-party service fees.  
 
Implementation Needs:  

1. 190 x Wireless Access Points 
2. 12 x Network Switches 
3. 5 x Uninterruptable Power Supplies 
4. Cabling/Cabling Accessories 

 
Because Butler is replacing a leased solution, here is the expenditure breakdown:  
Operational Expenditure = OpEx / Capital Expenditure = CapEx 
 
CapEx of requested solution - $38,282.00 (One-time) 
 
OpEx of current solution - $37,776.00 
OpEx of requested solution - $150.00 
 
This will yield an estimated OpEx savings of $37,526 annually and a return on investment within 
13 months.  
 
RECOMMENDED ACTION:  
The Administration recommends the Board approve the purchase of hardware and materials 
totaling $38,282.00 for implementation of the plan above.  
 
RECOMMENDED FUNDING SOURCE:  
Residence Hall Fund 
 
Submitted by:   Bill Young, Vice President of Digital Transformation/CIO 
Supervisor:   Dr. Kim Krull 
Date:    May 12, 2020 
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TOPIC for ACTION 
Cybersecurity 

 
REPORT:  
In regard to cybersecurity, no organization is immune to malicious cyber-attacks 
intending to compromise the confidentiality, integrity, or availability of data. For decades 
higher education has had the reputation of inadequate security measures surrounding 
high amounts of sensitive information; thus more attackers have been attracted to 
higher education. More recently, colleges and universities have done better at 
protecting their borders, but not the inside of their network, which encourages more 
sophisticated attacks to be developed to bypass the border. 
 
Quick Facts:  

 Since going remote Butler has seen 280 – a 167% increase – new cases of 
unique malicious activity on the network.  

 Daily, the college’s firewalls process over 10 million connections. Of those 
connections over 3.5 million have been blocked.  

 
These are malicious attempts from the malicious actors in the US, Russia, China, and 
South Africa to name a few. In an attempt to better protect the data Butler is entrusted 
with, as well as the environment of learning, it is time to invest in upgrading the 
capabilities of the college’s firewalls and End-point Detection & Response for each 
campus and remote contingency operations, much like what Butler is experiencing now 
with COVID-19.  
 
With these security enhancements and tools, Butler will have the ability to identify and 
respond to incidents across the network with a single pane of glass, with greater impact. 
The solutions requested are:  
 

1. 4 x Firewalls 
2. 1000 X End-point Detection & Response Licenses 

a. With Butler’s current solution there are only 800 licenses 
b. With the transition to mobile devices, this is essential 

3. Engineeering Services for Implementation 
 
These vital solutions will help strengthen the secuirty posture as Butler continues to 
grow online learning and worker presence while maturing the Cybersecurity processes 
and strategies.  
 
Because Butler is replacing existing solutions, here is the expenditure breakdown:  
Operational Expenditure = OpEx / Capital Expenditure = CapEx 
 
Cap Ex of requested solution set - $39,396.94 (one-time) 
 
OpEx of current solution set - $51,171.22 
OpEx of requested solution set - $49,244.06 
 
This will yield an OpEx savings of $1,927.16 annually, and $9,635.80 over the course of 
the next five (5) years.  
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RECOMMENDED ACTION: 
The Administration recommends the Board approve the purchase of hardware, 
software, and services from CDW for $314,942.23 over the course of the next five (5) 
years.  
 
RECOMMENDED FUNDING SOURCE: 
Technology Fund 
 
Submitted by:  Bill Young, Vice President of Digital Transformation / CIO 
Supervisor:   Dr. Kim Krull 
Date:    May 12, 2020  
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RATIFICATION OF AGREEMENTS AND CONTRACTS 

 
TOPIC for ACTION 

Holmes Corp Agreement 
 

REPORT: 
Agreement with Holmes Corp to deliver ProFM certification training. BETA is requesting 
approval of the Board to enter into an agreement with Holmes Corp.to deliver ProFM 
(Facilities Management) certification training. The agreement creates revenue for BETA 
by students purchasing Holmes Corp. products with no cost to Butler CC.   

 
RECOMMENDED ACTION:  
The Board approve the attached contract/agreement for signature.  
 
RECOMMENDED FUNDING SOURCE:    
There is no financial commitment with this agreement.   
 
 
Submitted by  Jon Cressler    
Supervisor:   Michelle Ruder    
Date:    5/1/2020    
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APICS Educational Institution License Agreement  

Between Holmes Corporation and Butler Community College 
 

 

This Agreement between the parties: Holmes Corporation, 2975 Lone Oak Drive, Suite 180, Eagan, 

Minnesota, 55121-1553, USA (“HC”), and Butler Community College, 901 S Haverhill Rd, El Dorado, KS 

67042, USA (“EDUCATIONAL INSTITUTION”), is effective May 2020, and is made to set forth the terms 

and responsibilities of the parties for the use of the following products:   

a) The following APICS® LEARNING SYSTEMS 

a. Certified Supply Chain Professional (CSCP®) 

b. Certified Production & Inventory Management (CPIM®) 

c. Certified in Logistics, Transportation and Distribution (CLTD®) 

 

including but not limited to student study materials, instructor materials, online software and related course 

components developed and produced by HC (collectively, the “PROGRAM MATERIALS” and any instructor 

kits identified on Attachment A, the “Instructor Kit”). 

Whereas, EDUCATIONAL INSTITUTION desires to implement and use the PROGRAM 

MATERIALS solely for the purpose of educating its students; and  

 Whereas, HC, as a distributor of the PROGRAM MATERIALS on behalf of the Association for 

Supply Chain Management (ASCM®) and its related brand APICS® (collectively, “ASCM”), desires to 

provide the services and rights to EDUCATIONAL INSTITUTION, on a non-exclusive basis, to enable it to 

implement the PROGRAM MATERIALS in its curriculum; 

 NOW THEREFORE, for the mutual consideration and promises set forth herein, the sufficiency of 

which is hereby acknowledged and agreed, the parties agree as follows: 

 

I. EDUCATIONAL INSTITUTION’S RESPONSIBILITIES  

EDUCATIONAL INSTITUTION shall have the following obligations and responsibilities:  

a. Offer instructor-led exam prep courses based on the PROGRAM MATERIALS at least twice 

per year.  

b. Conduct marketing, sales and business development activities consistent with this Agreement, 

and provide HC with examples of the EDUCATIONAL INSTITUTION’s primary 

marketing/business development plan and marketing materials. 

c. Substituting, deleting, or modifying any subject matter content of the PROGRAM 

MATERIALS or creating any derivative works therefrom is not allowed. Supplementing the 

course with additional content such as current trends, supportive case studies, or relevant 

examples consistent with the program content is allowed and encouraged to enhance the 

student’s learning experience.  

d. No EDUCATIONAL INSTITUTION may sublicense any PROGRAM MATERIALS or the 

Instructor Kit for any reason. Notwithstanding the foregoing, EDUCATIONAL INSTITUTION 

may distribute the Instructor Kit to an individual instructor without the express written consent 

of HC for a reasonable time for the sole purpose of teaching the course. The EDUCATIONAL 

INSTITUTION shall notify the instructor that the instructor is responsible for the return of the 

Instructor Kit to the EDUCATIONAL INSTITUTION at the conclusion of the course. All 

PROGRAM MATERIALS in the Instructor Kit are produced and distributed by HC.  ASCM is 

the sole copyright owner of the PROGRAM MATERIALS, including the Instructor Kit, and 

ASCM is also the owner of all ASCM and APICS trademarks. EDUCATIONAL 

INSTITUTION’s rights may not be transferred, leased, assigned, sub-leased or sub-licensed 

without HC’s express written consent. EDUCATIONAL INSTITUTION may not copy, 

modify, or distribute (electronically or otherwise) the Instructor Kit or any copy, adaptation, 
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transcription, portion, or merged portion thereof, except as expressly authorized in writing by 

HC. If EDUCATIONAL INSTITUTION copies or modifies the Instructor Kit, or if 

EDUCATIONAL INSTITUTION transfers possession of any copy, adaptation, transcription, 

portion, or merged portion of the Instructor Kit to any other party (electronically or otherwise) 

without express written authorization by HC, EDUCATIONAL INSTITUTION shall be in 

breach of this Agreement and its license shall automatically terminate. 

e. EDUCATIONAL INSTITUTION acknowledges that the instructional design of the Instructor 

Kit requires that each student be provided with his or her own individually licensed original set 

of PROGRAM MATERIALS and agrees to provide each student with such materials at the 

EDUCATIONAL INSTITUTION’s expense.  No matter what the course offering, if the 

Instructor Kit is utilized in whole or in part as an instructional tool, each student must be 

provided with his or her own copy of PROGRAM MATERIALS at the EDUCATIONAL 

INSTITUTION’s expense. 

f. Take no action inconsistent with, or infringing upon, ASCM’s ownership of the PROGRAM 

MATERIALS. Comply in all respects with the end-user license agreements included with, and 

made part of, the PROGRAM MATERIALS. Communicate to all participants that the 

PROGRAM MATERIALS are the copyrighted material of ASCM, and that such materials are 

for individual educational use only, and may not be copied, reproduced, uploaded, scanned, 

distributed, published, shared, passed along, resold, translated, or modified, electronically or 

otherwise, without prior written consent from HC.  

g. Refrain from duplicating or distributing answer keys to course text material, and restrict access 

of answer keys to instructors only. Instructor PowerPoint slides can only be given to students in 

a hard copy or PDF format containing the appropriate copyright notice. Slides may not be 

distributed electronically in native PowerPoint format (e.g PPT, PPTX). 

h. Refrain from making claims or assurances stating or inferring that the completion of the 

PROGRAM MATERIALS will automatically qualify the participant for APICS certification or 

guarantee or ensure an individual’s success on the certification exams.  

i. Communicate to all participants that one copy of the PROGRAM MATERIALS is required and 

provided to each participant and the cost of such materials is included in the tuition or 

registration fee paid by the participant to enroll in such course.  

j. Order, purchase, and use one new copy of the program’s participant PROGRAM MATERIALS 

from HC for each course registrant, and assume the cost of registration, marketing, facilitator 

fees, and all other costs associated with course administration and implementation.   

k. Pay HC in full for all PROGRAM MATERIALS at the purchase prices as defined in 

Attachment A, and acknowledge that prices are subject to change with reasonable notice. 

Unused PROGRAM MATERIALS may be returned within thirty (30) days of shipment from 

HC, provided that such PROGRAM MATERIALS are unopened and related online learning 

system components have not been activated.  

l. Ensure that performance of the terms of this Agreement by EDUCATIONAL INSTITUTION 

shall be to the best of its abilities. 

m. Ensure that instructors meet the academic standards set by the APICS Authorized Academic 

Instructor Policy. EDUCATIONAL INSTITUTION shall be solely responsible for all costs of 

instruction, including instructor fees.  

n. Submit requested course information and names and contact information of all instructors used 

by EDUCATIONAL INSTITUTION through HC’s Partner Resource Central (PRC) web portal 

in a timely manner.  

o. Be responsible for providing a professional classroom setting for courses based on the 

PROGRAM MATERIALS. Allow a representative of HC to sit in on various classes being 

given by EDUCATIONAL INSTITUTION for reasons of course or instructor evaluation. 

Conduct standard course evaluations for each course that is offered using the PROGRAM 

MATERIALS, and send a summary of the final evaluations to HC upon request. 
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p. Comply with all applicable laws and regulations in performance of this Agreement and in 

providing courses based on the PROGRAM MATERIALS. Provide in an ongoing and timely 

manner any certificates or documentation required by HC to demonstrate the tax exempt status 

of the EDUCATIONAL INSTITUTION. 

q. Acknowledge that the registered marks found in Attachment C are owned by the respective 

organization identified for each mark in Attachment C, are subject to, and EDUCATIONAL 

INSTITUTION agrees to follow, the trademark usage guidelines for the use of any of the marks 

or logos. 

r. Understand and acknowledge that HC is a distributor of the PROGRAM MATERIALS under 

an agreement with ASCM and agree to purchase PROGRAM MATERIALS for each student 

and instructor in each class. 

s. Communicate to the EDUCATIONAL INSTITUTION bookstore that resale of the PROGRAM 

MATERIALS is prohibited. 

t. Acknowledge that all course offerings must be live (synchronous) classes and offered in a 

physical classroom, unless the appropriate selection is made in Attachment B.  When offering 

synchronous online classes, INSTITUTION agrees to pay an annual license fee and 

INSTITUTION agrees to comply with the additional terms and conditions set forth in 

Attachment B with respect to online courses, which terms and conditions are required by 

ASCM.   

u. Agree and acknowledge that INSTITUTION is not allowed to offer asynchronous courses using 

the PROGRAM MATERIALS. HC will refer INSTITUTION to the appropriate ASCM 

resource should the INSTITUTION desire to offer an asynchronous course. 

 

II. HC RESPONSIBILITIES 

HC shall have the following obligations and responsibilities: 

a. Sell and distribute the PROGRAM MATERIALS to EDUCATIONAL INSTITUTION in an 

efficient and professional manner.  

b. Provide reasonable assistance and consulting services to EDUCATIONAL INSTITUTION, as 

HC deems necessary and feasible, to promote and implement programs utilizing the PROGRAM 

MATERIALS.  

c. Supply EDUCATIONAL INSTITUTION with logos and images associated with the 

PROGRAM MATERIALS for use in promotional brochures and other marketing efforts. 

d. No protected geographical areas or exclusive territories will be guaranteed to any 

institution under this Agreement. If HC determines that the needs of all potential 

students cannot be met by a single institution in a given area, additional institutions 

may be sought. 

 

III. TERM AND TERMINATION  

a. The term of this Agreement shall be for two (2) years from the effective date set forth in the 

opening paragraph. This Agreement shall automatically renew for successive one (1) year 

periods unless notification of non-renewal is given by one party to the other party no fewer than 

thirty (30) days prior to the expiration of any term.  

b. Notwithstanding the term of this Agreement:  

i. HC shall have the right to terminate this Agreement immediately upon written notice to 

EDUCATIONAL INSTITUTION in the event of an actual or threatened violation of 

intellectual property rights or violation of the provisions of Section 1 above;  

ii. any party may terminate this Agreement upon written notice, if the other party fails to 
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correct and cure a material breach of this Agreement within thirty (30) days of written 

notice describing the breach;  

iii. any party may terminate this Agreement upon written notice if the other party becomes 

insolvent or declares bankruptcy; or 

iv. this Agreement will automatically terminate in the event of any termination or expiration 

of HC’s agreement with ASCM with respect to the distribution of the PROGRAM 

MATERIALS.

c. In the event of expiration, non-renewal, or termination of this Agreement:  

i. all rights of EDUCATIONAL INSTITUTION under this Agreement, including the right 

to use the PROGRAM MATERIALS and any promotional materials shall cease and 

EDUCATIONAL INSTITUTION shall either remove from any websites or other 

electronic outlets, destroy or return to HC, without making any copies, any and all 

materials bearing the HC or APICS imprint, marks or logos; and  

ii. all obligations with respect to ASCMs intellectual property rights in the PROGRAM 

MATERIALS shall survive and continue in effect.  

 

IV. DISCLAIMER OF WARRANTIES 

a. HC represents and warrants to EDUCATIONAL INSTITUTION that HC has rights to distribute 

the PROGRAM MATERIALS to EDUCATIONAL INSTITUTION hereunder on behalf of 

ASCM and that HC has the full authority to grant the license to EDUCATIONAL 

INSTITUTION hereunder. 

b. Except as expressly set forth herein, The PROGRAM MATERIALS are provided “as is” and 

without any warranties whatsoever, including without limitation, warranties of merchantability 

or fitness for a particular purpose, and HC hereby disclaims any and all warranties regarding 

such materials or other information made available to EDUCATIONAL INSTITUTION under 

this Agreement.  

 

V. OTHER PROVISIONS 

a. Assignment. No party shall assign this Agreement without first obtaining the written consent of 

the other party, except that either party shall have the right to assign this Agreement if such 

assignment occurs in connection with a merger, consolidation, or sale of substantially all of its 

assets to a third party. 

b. Governing Law and Jurisdiction. This Agreement shall be governed by and construed in 

accordance with the laws of the State of  Kansas, without regard to its conflicts of  law’s 

provisions, and any dispute shall be subject to the exclusive jurisdiction of the federal or state 

courts of the State of  Kansas.  

c. Notices. All notices under this Agreement shall be made in writing by either personal delivery to 

the address first set forth above, or by certified mail, return receipt requested, and in either case, 

to the attention of the president/executive director (or at such other address as has been provided 

by written notification), and shall be deemed to have been received, if delivered, on the date of 

delivery, or if mailed, on the date evidenced by the return receipt. This Agreement will 

automatically expire if there has been no sales activity within a 12-month period, as determined 

by HC. 

d. Entire Agreement. Except as set forth herein, this Agreement constitutes the entire agreement 

between the parties. This Agreement may be amended only by an instrument in writing signed 

by the parties hereto. 

e. Non-Waiver of Rights. The waiver of strict compliance with, or performance of, any of the 

terms or conditions of this Agreement or of any breach thereof, by any party to this Agreement, 

shall not be held or deemed to be a waiver of any subsequent or other failure to comply strictly 
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with or perform the same or any other term or condition of this Agreement or of any breach 

thereof. 

f. Force Majeure. Except as is otherwise expressly provided in this Agreement, no party shall be 

responsible for delays or failures in performance resulting from acts beyond its control. Such 

acts shall include, but not be limited to, acts of God, strikes, lock-outs, riots, acts of war, 

epidemics, governmental regulations superimposed after the fact, fire, earthquake, floods, or 

other disasters. 

g. Indemnification. EDUCATIONAL INSTITUTION agrees to indemnify, defend, and hold 

harmless HC and their respective directors, officers, employees, agents, representatives, and 

members, from and against any and all claims, losses, damages, liabilities, judgments, or 

settlements, including reasonable attorney's fees, costs, and other expenses arising out of or 

relating to: (i) the violation or breach of any term or condition of this Agreement by 

EDUCATIONAL INSTITUTION, its employees, and agents; or (ii) the negligent performance 

of duties, or willful misconduct of EDUCATIONAL INSTITUTION under this Agreement. HC 

agrees to indemnify, defend, and hold harmless EDUCATIONAL INSTITUTION and its 

trustees, officers, employees, agents, and representatives, with respect to any and all claims, 

losses, damages, liabilities, judgments, or settlements, including reasonable attorney's fees, 

costs, and other expenses incurred by EDUCATIONAL INSTITUTION on account of any 

infringement of third party intellectual property rights by PROGRAM MATERIALS provided 

to EDUCATIONAL INSTITUTION hereunder, or by the negligent performance or willful 

misconduct of HC, as the case may be, under this Agreement. No party shall have any obligation 

to indemnify and hold harmless another party to this Agreement pursuant to the foregoing 

indemnities for any claims, losses, damages, liabilities, judgments, or settlements to the extent 

caused by the negligent performance or willful misconduct of the indemnified party’s 

employees or agents.  

h. Independent Contractor. The parties are as to one another independent contractors. This 

agreement shall not cause any agency, employment, joint venture, or partnership relationship to 

exist among the parties. The parties agree not to contract any obligations in the name of the 

other, except as required by the terms of this Agreement.  

i. Limitation of Liability. No party shall be liable for any indirect, consequential, incidental, 

special, or punitive damages hereunder.  

 

WHEREFORE, the parties have executed this Agreement to be effective as of the date first set forth above. 

 

Butler Community College 
 

____________________________  

(Signature) 

 

Name:_______________________ 

Its:__________________________ 

 

____________________________ 

(Date) 

 

 

HOLMES CORPORATION 
 

____________________________  

(Signature) 

 

Name: Dan Schatzlein  

Its: Sr. Vice President, Strategic Partnerships 

 

____________________________ 

(Date) 
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ATTACHMENT “A” 

 

PROGRAM MATERIALS PRICING FOR HC EDUCATIONAL PARTNERS  

 

 
 

  CSCP CPIM P1 CPIM P2 CLTD 

Student Learning 

System 
$785  $345  $420  $695  

Instructor Kit  $995 $495  $495  $995 

Instructor Kit 

Upgrade 
$150 $75 $75 $150 

Student Slide 

Booklets 
$25  $25  $25  $25  

 

Online license fee:  should EDUCATIONAL INSTITUTION choose to offer any classes online, the following 

fees will be charged, in addition to the course material fees above: 

 Until 30 September 2020: No fee to offer online classes; 

 01 October 2020 through   01 October 2021: $1,000 total fee to offer online classes; 

 

APPROVED GEOGRAPHICAL LOCATIONS (“REGION”) 
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ATTACHMENT “B” 

 

ONLINE COURSE DELIVERY FOR HC EDUCATIONAL PARTNERS  

☐ (when checked) INSTITUTION intends to offer one or more courses using PROGRAM MATERIALS in an 

online format and therefore agrees: 

 

a. To not offer any asynchronous classes using the PROGRAM MATERIALS; 

b. To abide by section I. (Responsibilities) regardless of whether classes are offered in-person or online. 

c. To abide by the following additional terms and conditions: 

 

1. Definitions 

a. “Course” means the successive series of meetings required to complete the Courseware’s 

Instruction, which shall not exceed six (6) months. 

b. “Courseware” means the PROGRAM MATERIALS provided by HC to EDUCATIONAL 

INSTITUTION. 

c. “Instruction” means live, instructor-led, classroom instruction using any portion of the 

Courseware or Instructor Slides. 

d. “Instructor Slides” means the ASCM instructor guide or upgrade kit associated with Courseware. 

e. “Online Software” means the Intranet, WebEx, or similar facility through which Customer 

provides Instruction to Users.  ASCM must preapprove any Online Software before 

EDUCATIONAL INSTITUTION may use it. 

f. “Users” means individuals who access Instruction via Intranet, WebEx, or similar facility. 

 

2. Online Course Requirements 

a. Without exception, EDUCATIONAL INSTITUTION shall ensure that all Users have purchased 

their own individual participant guide associated with the Courseware and Instructor Slides from 

HC; 

b. EDUCATIONAL INSTITUTION shall control access to Courseware and Instructor Slides by 

assigning a password and unique ID to each User receiving Instruction, both of which must be 

utilized to access the Courseware or Instructor Slides; 

c. EDUCATIONAL INSTITUTION shall ensure that Courseware and Instructor Slides cannot be 

copied, reproduced, recorded, downloaded, distributed, or displayed (electronically or otherwise) 

by Users; 

d. EDUCATIONAL INSTITUTION shall prominently display to all Users that Courseware and 

Instructor Slides are the sole property of ASCM; that Courseware and Instructor Slides are for the 

User’s educational use only; and that Courseware and Instructor Slides may not be copied, 

reproduced, recorded, downloaded, distributed or displayed (electronically or otherwise) by such 

Users for any purpose other than as expressly permitted hereunder; and 

e. ASCM shall, as between ASCM and EDUCATIONAL INSTITUTION, at all times retain sole 

ownership, title and interest in and to Courseware and Instructor Slides (including ownership of 

all trade secrets, copyrights, trademarks, patents, and other intellectual property rights pertaining 

thereto), subject only to the non-exclusive rights and privileges expressly granted to 

EDUCATIONAL INSTITUTION herein by HC. This non-exclusive license does not provide 

EDUCATIONAL INSTITUTION with title or ownership of Courseware and Instructor Slides, 

but only a right of limited use. Except as expressly provided hereunder in connection with the 

display and distribution of Courseware and Instructor Slides, ASCM does not convey any 

intellectual property rights to EDUCATIONAL INSTITUTION hereunder. EDUCATIONAL 
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INSTITUTION may not make use of any ASCM or APICS trademark or logo not embedded into 

Courseware or Instructor Slides without ASCM prior written consent. 

f. Except as expressly set forth herein, EDUCATIONAL INSTITUTION shall not copy, reproduce, 

modify, edit, revise, alter, reverse engineer, disassemble, decompile, translate, transmit, transfer, 

transport, upload, download, distribute, display, (electronically or otherwise), sublicense, rent, or 

lease Courseware or Instructor Slides, or any copy, adaptation, transcription, portion or merged 

portion thereof, nor shall EDUCATIONAL INSTITUTION create “derivative works” of any 

portion of Courseware or Instructor Slides, as that term is used in the Copyright Act, 17 U.S.C. 

101 et seq., without the prior written consent of ASCM. ASCM reserves the right to update, 

revise, discontinue, reorganize and supplement Courseware or Instructor Slides in its discretion at 

any time, provided that ASCM shall give HC written notice of any such modification within a 

reasonable period of time. ASCM assumes no responsibility for EDUCATIONAL 

INSTITUTION’S use of superseded, discontinued or out of date versions of Courseware or 

Instructor Slides. 
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ATTACHMENT “C” 

 

LIST of REGISTERED MARKS 

 

 

Mark Owner 

CSCP® ASCM 

CPIM® ASCM 

CLTD® ASCM 

APICS® ASCM 

HC® Holmes Corporation 
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TOPIC for ACTION 
Great Western Dining 

 
REPORT:  
Great Western Campus Dining is the food service provider for Butler Community 
College.  Each year, Butler renews the contract with Great Western to provide meals for 
students living in the residence halls.  All students residing in the halls are required to 
purchase the 19-meal plan, except those in the apartment units.  These units have their 
own kitchen and students living in these units have the option to not purchase the meal 
plan. 
 
This rate is also available for students who wish to purchase a meal plan but do not live 
on campus.  For example, students that live in The Villas at Butler, may decide to 
purchase this meal plan offered by Great Western Campus Dining. 
 
Great Western Campus Dining has been a great partner with Butler Community 
College.  Jan Stitt does an excellent job in making sure the students are satisfied with 
their food service.  She also goes above and beyond for catered events on campus to 
ensure that visitors to our campus have a great experience. 
 
RECOMMENDED ACTION:  
The administration recommends that the Board of Trustees ratify this contract with 
Great Western Campus Dining for the 2020-2021 academic year. 
 
RECOMMENDED FUNDING SOURCE:    
The funding source for this agreement is paid from the Student Life Fund.  This fund is 
generated, in part, by student payments into their account to cover the cost of their 
room and meals. 
 
 
Submitted by:  William D. Rinkenbaugh, Vice-President of Student Services 
Supervisor:  Dr. Kim Krull, President 
Date:    April 30, 2020    
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TOPIC for ACTION 
SCKLS Grants-in-Aid Service Contract 

 
REPORT: 
Butler Community College Libraries has participated as a member library in the South 
Central Kansas Library System regional system of cooperating libraries since the 
system was established in 1975.  This contract affirms Butler’s agreeing to the provision 
of free library service and borrowing of materials to any citizen of the region, subject to 
our library rules, from Jan. 1 through Dec. 31, 2020. 
 
In exchange for allowing free service and borrowing of materials for the community, 
SCKLS provides two grant-in-aid payments, in 2020 to total $10,890, unless insufficient 
tax funds are received by SCKLS to fund the grants in 2020.  The payments must be 
used by the participating member library for library purposes only (no administrative 
fees) by a year later, that is 12/2021. 
 
RECOMMENDED ACTION: 
Ratify the SCKLS 2020 Grants-in-aid Service Contract. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
 
Submitted by:  Micaela Ayers, Director, Butler Libraries & Archives 
Supervisor:        Lori Winningham, Academic Vice President 
Date:   April 23, 2020  
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SUPPLEMENTAL INFORMATION 

 
 

Butler Community College Key Performance Indicators 

KPI  Definition Goal CURRENT OUTCOME 

Completion  
(Grad rates and 
transfer rates) 
Updated in spring 

IPEDS Graduation 
Rate (First-time, 
Full-Time, Degree-
Seeking; 150%) 

Increase graduation 
of FT/FT, degree-
seeking students 
from 24% to 34% 
by 2020 

Graduation rate= 26% 
Transfer rate = 30% 
 
(2018 = 26%; Transfer = 26%)  

Completion 
(Credential awards) 
Preliminary update 
– late fall; final 
update - spring 

Annual production 
of certificates and 
degrees 

Increase the award 
of degrees and 
certificates from 
1,415 to 1,557 by 
2020 

1,513 (1,496 in AY 2018) 

Retention 
Updated in spring 
 

IPEDS Fall 
Enrollment Report; 
retention of first-
time, full-time, 
degree-seeking 
students from fall to 
fall 

Increase retention 
of FT/FT, degree-
seeking students to 
71% by 2020 

60 % (2018 = 60 %) 
 

CTE placement 
rates 
Updated in spring 
 

Job placements of 
completers/leavers 
of Butler CTE 
programs 

Exceed 79% 76.3% (2018 = 77%) 

Transfer GPA 
Updated in spring 

GPA of Butler 
transfers to WSU 
compared to native 
students 

Exceed native GPA Average GPA of new Butler transfers = 3.22; 
average hours transferred=49.85; peer 
basket average GPA 3.23 and 47.89 hours 
transferred. 
(Fall 2017  
Average GPA of new Butler transfers = 3.20; 
average hours transferred 48.74; peer 
basket average GPA 3.17 and 47.35 hours 
transferred). 
 

 
KBOR PERFORMANCE AGREEMENT OUTCOMES 

 

GOAL KBOR Mandated Baseline OUTCOME Year 2 

Increase third party industry 
credentials 

1012  1121 

ALP success rates 63.1% 58.3% 

Increase STEM credentials 302 AAS and Certificates 294 

Improve College Algebra pass rates 65.2% 69.8% 

First year retention 62.4% 65.4% 

 

Office of Research and Institutional Effectiveness 
215 BOE 
(316) 322.3338  
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Post Assessment Data 

Responsible individual Lori Winningham & Esam Mohammad 

Report for the BOT meeting of May 12, 2020 

Strategic Goal: Ensure Student Success Priority Number: 1b (Post assessment data 

on program learning outcomes by May 2020)  
 
Narrative 
In line with the institution's commitment to continuous quality improvement and its 
obligations to the Higher Learning Commission, Butler aims to have learning outcome 
assessments undertaken for all its program pathways. 
 
Current Outcomes 
With the update to the 4th term outcome assessments in each program pathways, the 
rubrics for all the program learning outcomes have been completed. This has been 
accomplished despite the quick pivot to entirely remote teaching and working for the 
faculty that started March 31 and was necessitated by the COVID-19 pandemic. 
 
Action items for future outcomes 
After the finals in Spring 2020, the faculty will complete the assessments. It is expected 
that 95 % of all the required assessments will be completed on time, leaving out only a 
few instances of programs which require a specialized alternative to remote learning for 
the said assessment to be finalized. The Dean of Academic Support Services is working 
with the institution's marketing unit to make available the summarized aggregate 
assessment data on the institution's webpage as the summer term begins. 
 
Strategic Alignment 
This is part of the institution's Strategic Priority of ensuring student success. 
 
 
  



100 
 

REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Strategic Enrollment Plan 

Responsible individual Jessica Ohman 

Report for the BOT meeting of May 15, 2020 

Strategic Goal: Ensure Student Success Priority Number: 1f (Create and execute the 

Strategic Enrollment Plan beginning fall 2019)  
 
Narrative 
With enrollment on the decline for the past three years, it became clear the College 
needed to take different measures to stabilize enrollment and enhance service to 
students. Given the state of the current environment with low unemployment rate and 
fierce competition among higher education institutions in the region, action is required to 
strategically influence enrollment growth and retention.   
 

The strategic enrollment management planning process will allow Butler to implement 
action plans that will necessitate changes with marketing, recruiting, program/course 
scheduling, and retention of students to meet enrollment targets.  
 
Current Outcomes 
The Strategic Enrollment Management plan was created in September 2019. We 
continue to work this plan and have made some adjustments due to remote work and 
closure of the campuses.  
 
Action items for future outcomes 
The Strategic Enrollment Management plan is a working document to be revised as 
necessary throughout the year. 
 
Strategic Alignment 
The Strategic Enrollment Management plan is aligned with the College’s institutional 
strategic priorities of: Ensuring Student Success, Contributing to our Communities, and 
Advancing Institutional Effectiveness. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name PROVIDE 

Responsible individual Esam Mohammad/Lori Winningham 

Report for the BOT meeting of May 12, 2020 

Strategic Goal: Ensure Student Success Priority Number: 2b (Evaluate PROVIDE 

report and determine next steps during Fall 2019)  
 
Narrative 
Based on the findings of the first round of PROVIDE, departments have been asked to 
begin implementing concepts with help from PROVIDE committee members. 
 
Current Outcomes 
Ten program clusters were identified for the first round of triennial cycle of continuing 
evaluation (Auto Tech, Theater, Behavioral Science, English, Agriculture, Music, Info 
Tech, Criminal Justice, Chemistry, Foreign Language). Baselines have been drafted 
and the committee—and its two member subcommittees assigned to each program 
cluster—has completed 80 % of its data collection for the current cycle. 
 
Action items for future outcomes 
Another 20 % of the data collection remains and is dependent on the spring semester 
grades being posted. Once that is done, an overall analysis will be undertaken and the 
final evaluation sent to the Dean's Council for its review and action. 
 
Strategic Alignment 
This objective is part of BCC’s 2018-2020 Strategic Plan which in its Action Statement 
1.3 calls for the development and piloting of a plan to assess the viability of the 
institution’s academic programs. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Student Services 

Responsible individual Jessica Ohman & Bill Rinkenbaugh 

Report for the BOT meeting of May 12, 2020 

Strategic Goal: Ensure Student Success Priority Number: 3b (Analyze and revise 

current scholarship format with recommendations 
for consideration for AY2021)  

 
Narrative 
Scholarships are used as recruitment and retention incentives for students. In 
identifying scholarship recipients, this allows Butler to be an affordable educational 
option and keeps us competitive in the recruitment of students in our region. A 
scholarship taskforce was convened to review current practices.  
 
Current Outcomes 
Due to the COVID-19 outbreak the taskforce has not met to evaluate the possibility of a 
scholarship for adults/non-traditional students. Changes to the institutional academic 
scholarships are as follows:  
For the 2021-2022 academic year, students must maintain their GPA to continue 
receiving their academic award. If they earn below the required GPA, they lose their 
scholarship (no adjusting down to the next level scholarship). However, students may 
regain their scholarship by again meeting the overall GPA requirements. 
 
Action items for future outcomes 
We will continue to monitor student retention/completion data for scholarship recipients 
(Completion to be reported spring 2020, retention to be reported in the fall 2020). 
We will continue to refine processes and determine effectiveness of scholarship 
changes. 
 
Strategic Alignment 
Scholarships used as incentives for recruitment and student retention ties directly to the 
strategic goal of Ensuring Student Success and helps our students focus on their 
academic goals by relieving some of the financial pressure faced with the challenge of 
paying for college. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Student Services 

Responsible individual Jessica Ohman 

Report for the BOT meeting of May 15, 2020 

Strategic Goal: Ensure Student Success Priority Number: 4a (Streamline student 

support with technology and process 
improvements through enrollment management 
initiatives)  

 
Narrative 
Together with Informational Services (IS), Enrollment Management will work to 
streamline enrollment processes through the implementation of Banner 9 self-service 
for students. 
 
Current Outcomes 
Banner 9 Student Self-Service test instance installed. We had plans to go-live March 
18; however, with the shift to remote work we determined that holding on this was the 
best at this time.  
 
Action items for future outcomes 
Project team identified and plan created for implementation, training and go-live.  
 
Strategic Alignment 
The adoption of Banner 9 Student Self-Service will allow for updated, intuitive 
registration features to improve the student enrollment experience. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Shared/Participatory Governance  

Responsible individual Lori Winningham, Kim Krull,  
Shelley Stultz 

Report for the BOT meeting of May 12, 2020 

Strategic Goal: Invest in our 
Employees’ Success 

Priority Number: 2b (Initiate “ButlerTalk” and 

“Faculty Forums” during Fall 2019 and share 
compiled feedback)  

 
Narrative 
The purpose of a ButlerTalk/FacultyTalk is to actively engage employees in dialog 
around Butler’s values, culture, work environment and various influences on job 
satisfaction.    Specific questions and activities provide insight on what we do well, what 
we can improve on, and how we might go about making improvement happen.    It is 
also an opportunity to explore what our values mean to them and how their job 
contributes to our mission.  
 
Current Outcomes 
After the “Butler Talk” sessions held last fall, Faculty Forums were scheduled and held 
October 30th, December 4th, and February 13, 2020.  VPA Lori Winningham held a 
“Wednesday with Winningham” inviting all full-time and adjunct faculty on April 22nd and 
joined the Faculty Development Huddle on April 24th both by zoom.  Dr. Krull held an all 
college zoom discussion on April 29th.  Campus closure due to COVID-19 has 
eliminated any face-to-face meetings but zoom has been utilized.  Much of the 
discussion shared in the group meetings in April has related to college plans related to 
summer and fall classes, back to work protocols, etc.  
 
Action items for future outcomes 
The information shared will be used for the purpose of identifying how to improve the 
work environment for all Butler employees.  Information gained during the April 
meetings will also assist in helping us plan for summer and fall semesters post COVID-
19.  Some ideas for improvement can be immediately implemented while others will 
require a more detailed analysis.    As soon as employees are back on campus, 
additional meetings will be scheduled.   
 
Strategic Alignment 
Invest in our Employees’ Success 
Butler will create a culture that engages employees and develops their full potential to 
influence student and community success 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Human Resources  

Responsible individual Shelley Stultz 

Report for the BOT meeting of May 12, 2020 

Strategic Goal: Invest in our Employees’ 
Success 

Priority Number: 3a (Implement new 

performance management software beginning in 
2020)  

 
Narrative 

 Butler employees receive periodic written performance evaluations throughout their 
employment.  Evaluations are intended to help every employee become the best they 
can be, to foster strong communication between employees and their supervisors, and 
to give employees a greater sense of job satisfaction.  Annual evaluations are 
performed during the spring semester and interim evaluations are performed during the 
fall semester.  
 
Current Outcomes 
We are currently implementing the software technology that will allow for on-line 
management of performance reviews, goal setting and on-going feedback between 
supervisors and employees.      
 
We are in the final stage of building and testing our performance review processes in 
the new system.   We will begin training supervisors and employees on how to use the 
system beginning in late May and early June.       
 
Action items for future outcomes 
Our integrated Performance Management process will be implemented for our June 
2020 review cycle.     We anticipate this process will take somewhat longer than usual 
due to COVID-19 changes in work status.   We feel confident in completing the annual 
review process over the summer months.  
 
 
Strategic Alignment 
Investing in our Employee Success is reflected in our continuing effort to develop each 
employee’s professional skills, knowledge and abilities.  During the performance 
management process, employees establish goals for professional development and 
identify their personal contribution to the strategic priorities of the college and 
departments.   
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Training Opportunities 

Responsible individual Lora Jarvis 

Report for the BOT meeting of May 12, 2020 

Strategic Goal: Invest in our Employees’ 
Success 

Priority Number: 3c (Survey, develop, and 

implement training opportunities for Op-Staff 
beginning Fall 2019)  

 
Narrative 
In order to provide the best service to Butler’s customers, the staff needs to have the 
best training available. Administrative assistants are not often afforded the chances to 
travel for conferences and other trainings so in October 2019, Butler started a program 
just for them.  
 
Current Outcomes 
As was reported in December, the group meets the first Friday of each month with a 
portion of the meeting dedicated to trainings. In the last few months, the following 
trainings have been offered:  

 Intel Unite with Matt Jansen 

 Digital Security, Table Talks (Jabber, One Drive/Outlook & Planner) with Mike 
Montanye, Amy Kerschner, Bekah Lill & Christina Byram  

 Email Etiquette with Lora Jarvis 

 Aviso Updates with Troy Nordman & Phil Speary 

 AED Training with Jaime Sharp & Jake Kenney 
 
Meeting attendance averaged 14 participants with a little less this Spring as the 
academic administrative assistants have had to put extra hours in on scheduling and 
other responsibilities and been unable to attend the meetings. 
 
Since the Kansas Stay At Home order was issued, the administrative assistants have 
had weekly meetings on Zoom. These meetings have had a great impact on the 
cohesiveness of the group. The members have formed a strong bond over the 
heartaches and adventures of the shelter in place rules.   
  
Action items for future outcomes 
Monthly meetings will continue through Summer 2020 where the trainings will be 
reevaluated. In the summer or fall an invitation will hopefully be extended to additional 
members of the OpStaff. 
 
Strategic Alignment 
This objective is part of Butler Community College’s 2019-2021 Strategic Plan with the 
college’s goal of “Invest in our Employee’s Success”, under which Priority 3 calls for the 
support of a culture of innovation, excellence and accountability through performance 
management and professional development. Performance indicator 3.3c asks to survey, 
develop, and implement training opportunities for Op-Staff beginning Fall 2019.  



107 
 

REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Professional Development  

Responsible individual Mark Jarvis 

Report for the BOT meeting of May 12,2020 

Strategic Goal: Invest in our Employees’ 
Success 

Priority Number: 3d (Expand Faculty 

Development opportunities during AY2020)  

 
Narrative 
Our Faculty Development, even in the strained times we have faced this Spring, is 
second to none. Butler leadership has invested deeply in faculty development and thus, 
in employee success. Our faculty receive more training (and have more training 
opportunities) than any other community college faculty in Kansas. We are constantly 
encouraging our faculty to be at their Butler Best so that our students can be at their 
best. 
 
Current Outcomes 
By offering over 70 workshops this Spring, Butler Faculty Development has equipped 
faculty of every discipline. Workshops have built upon AVID strategies, our own 
personal best practices, and peer-to-peer synergy. Outcomes include more engaged 
faculty and students. Faculty express greater camaraderie and confidence these days, 
via Zoom, and we have a growing culture of participation and learning together, across 
all ranks of the institution. This was best demonstrated at Institutional Development 
Day, in April, when over 300 employees participated in our virtual event. 
 
Action items for future outcomes 
The Office of Faculty Development continuously has explored new venues and methods 
of delivery, and that paid off when the Shelter-in-Place rules took effect. Still, we expect 
to offer ever-more convenient and timely training options through Zoom and other online 
avenues. The flagship initiative of the last five years, Summer Jam, will be replaced this 
May of 2020 with a week of virtual trainings aimed at AVID-izing online education. 
 
Strategic Alignment 
In the ways cited above, Faculty Development is expanding and tweaking, always 
continuously improving our delivery, and through this, our faculty, all so that students 
might experience greater success in the classroom. 
 

  



108 
 

REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Students Services, Human Resources, & 
President’s Office 

Responsible individual Jessica Ohman, Shelley Stultz &  
Kim Krull 

Report for the BOT meeting of May 15, 2020 

Strategic Goal: Contribute to our 
Communities 

Priority Number: 1b (Create a strengthened 

presence of the college in communities through 
expanded community service initiatives by May 
2020)  

 
Narrative 
We will work proactively to make Butler visible within our communities and with our 
external stakeholders. 
 
Current Outcomes 
We started tracking the community engagement events Butler students and staff 
participated this academic year. Since the last report the following community service 
engagements: 

 Volunteer at Family Life Center, El Dorado 
 
All community participation was halted mid-March due to COVID-19.  
 
Action items for future outcomes 
Establish a baseline and strategy for expanding Butler’s presence in our communities.  
 
Strategic Alignment 
The goal directly contributes to our communities by giving back to the people through 
acts of service, participation, and/or monetary donations. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Foundation 

Responsible individual Tom Borrego 

Report for the BOT meeting of May 12, 2020 

Strategic Goal: Contribute to our 
Communities 

Priority Number: 4c (Identify and strategically 

align Foundation donor support for College 
innovations)  

 
Narrative 
Active fundraising has been minimal since April.  An appeal was created to assist 
students (Student Emergency Fund) and appeals to foundations have been made.  
Major gift fundraising or cultivating has not occurred and won’t return to our active 
duties until we are able to meet again with prospective donors. 
 
However, with staff has been using its time to refine processes and do research to 
better impact our ability to identify, cultivate and solicit donors. 
 
Current Outcomes 
Below are highlights of current Foundation outcomes: 
 
Student Emergency Fund:  Approximately $5,000 was raised to assist students who 
needed financial assistance as the transitioned away from campus.  The funds raised 
have been completely used by students. 
 
Foundation Magazine:  The Foundation magazine has been completed and will be sent 
electronically and by mail this month.  
 
Prospect Research:  Hayley Hobbs has been spending time with the donor database to 
identify new prospects, refine our current prospect lists for our upcoming projects and 
cleaning up electronic files.  
 
Webinars:  Staff has been attending webinars to better use our current software and 
research different ways to fundraise in our current situation. 
 
Renewed Foundation Grants:  The Hubbard Foundation and Bank of America renewed 
grants with the Butler Community College Foundation.  
 
Planned Giving:  A marketing plan has been created for our digital communications with 
prospective planned giving donors to be implemented this summer.  
 
Circle of the Gold Luncheon:  The annual planned giving event, Circle of the Gold 
Luncheon, scheduled for June 2020 has been canceled.  An electronic and print 
program identifying current members and new members as well as impact stories from 
students were distributed by email and print. 
 
Community Outreach:  The May Community Outreach event was canceled.  
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Scholarships:  The Foundation has been working with Enrollment Management to 
improve scholarship opportunities for students and maximizing enrollment opportunities 
for the College.  New processes are being discussed.  
 
Partnerships:  The Foundation is working with Business Development to improve our 
relationships with area businesses regarding program and philanthropic support.  A 
coordinated effort is being established to improve our collaborative efforts. 
 
 
Strategic Alignment 
This objective is part of Butler Community College’s 2019-2020 Strategic Plan with the 
College’s goal of “Contribute to our Communities”, under which Priority 3 calls on Butler 
Community College to share its resources to build a better community, region and 
world.   Performance indicator 4c challenges the Foundation to improve a student’s 
ability to access a higher education and support programs and structures that can 
deliver the quality education expected by Butler Community College and its students. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Key Constituencies 

Responsible individual Kim Krull & Tom Borrego 

Report for the BOT meeting of May 12, 2020 

Strategic Goal: Advance Institutional 
Effectiveness 

Priority Number: 2c (Identify key 

constituencies for value recognition)  

 
Narrative 
In order to continue to develop the college’s future strategic vision and plan, information 
from college stakeholders is needed as well as an understanding of the college’s value 
in the service area.  Both internal and external data research and community 
connections will be utilized. 
 
Current Outcomes 
Discussions were initiated late last fall with a small internal Butler group as well as some 
individual meetings with external college stakeholders to begin to formulate the needed 
information and outreach and communication plans.  Meetings during the spring 
semester were similar to the fall meetings.  COVID-19 and the campus closures and 
stay-at-home orders have limited work on this KPI since March.  
 
Action items for future outcomes 
Future internal and external meetings will be held through the summer months to 
continue for formalize the plan for information sharing and communication.   
 
Strategic Alignment 
This objective is part of Butler Community College’s 2019-2021 Strategic Plan with the 
college’s goal of “Advancing Institutional Effectiveness”, under which Priority 2 calls for 
continuing to deploy and refine business intelligence platforms and a performance 
indicator 2.2c which identifies that key constituencies for value will be engaged 
connecting the college to the communities and creating an understanding of Butler’s 
impact.   
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Statement of Revenue, Expenditures, and Other Changes 
 

REVENUES: 

Tuition/Fees 

In-County, In-State, Out-State, International Tuition, Tuition Waivers, Continuing Ed 

Fees, Nursing Fees, Auto Tech Uniform Fees, International Student Processing Fees, 

Online Course Fees, Enrollment Fees, Student Health Fees, and Athletic Scholarship Fees 

Local Sources 

Ad Valorem Taxes, Taxes-in-Process, Delinquent Taxes, Motor Vehicle Taxes, and other 

Local Taxes 

State Sources 

 State Operating Grant and SB155 Funding 

Auxiliary Sources 

 Dorm Rental – Fire Science students 

Student Life and EduCare Fund Revenue (not applicable to Operating Funds) 

Other Sources 

Interest Income, Reimbursements, Commissions, Gate Receipts, Deferment Fees, Media 

Resource Fees, and Prior Year Claims Cancelled 

Transfers 

Testing Fees Transfer for Administration, Transcript Fees Transfer for Advising, and 

Residence Hall Debt Transfer 

 

EXPENSES: 

Instruction 

 General, Vocational and Adult Instruction 

Other Expenditures 

 Parking and Agency Funds (not applicable to Operating Funds) 

Academic Support 

 Library, Academic Administration, Curriculum Development 

Student Services 

Counseling, Financial Aid, Student Records, Admissions, Health Services, Student 

Activities, and Student Services 

Institutional Support 

Executive Management, Fiscal Operations, Community/Public Relations, Information 

Services, and Administrative Services 

Physical Plant Operations 

 Maintenance of Buildings, Equipment, Grounds, Debt Service 

Student Financial 

 Scholarships and Grants 

Auxiliary Enterprise 

 Operating Support of EduCare Center 

Transfers 

Debt Service Payments, Operating Support to ABE, BETA, and Grizzly Adventures, 

Annual Transfers to Development, Facilities, and Technology Funds 
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THANK YOU NOTES 

 

I wanted to thank you for the flower arrangement and notification that a book will be 
placed in the L.W. Nixon Library in memory of my brother, Joe! The notes, cards, and 
expressions of support and comfort to my family and me during this time have been 
very much appreciated and comforting. The loss is huge, but the support is greater than 
I could have imagined.  
I love this Butler Family!  
Bill, Teri, and the entire Rinkenbaugh Family 
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
MAY – JUNE  

 

May Board Finance Committee Tuesday, May 12, 3:30 p.m. 
President’s Conference Room 

Lance Lechtenberg, 
Shelby Smith 

May Board Meeting Tuesday, May 12, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

Tour of 5000 Building Remodel Tuesday, June 9, 3:30 p.m. 
Andover 5000 Building, Grizzly Den 

ALL TRUSTEES 

June Board Meeting Tuesday, June 9, 4:30 p.m. 
Grizzly Den, Andover 5000 Building 

ALL TRUSTEES 

 

2019-2020 Board Meeting Dates 

Tuesday, May 12, 2020 

Tuesday, June 9, 2020 
Grizzly Den, BOA 5000 

Tuesday, July 14, 2020 

 

LOOKING AHEAD 
 

July Board Finance Committee Tuesday, July 14, 3:30 p.m. 
President’s Conference Room 

Lance Lechtenberg, 
Shelby Smith 

July Board Meeting Tuesday, July 14, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

August Board Finance Committee Tuesday, August 11, 3:30 p.m. 
President’s Conference Room 

Lance Lechtenberg,  
Shelby Smith 

August Board Meeting Tuesday, August 11, 4:30 p.m. 
Dankert Board Room 

ALL TRUTEES 

 

Spring 2020 ACTIVITY CALENDAR 

Nurses Pinning Thur, May 14 - CANCELED 

Spring Semester Ends Fri, May 15 

Order of the Purple Fri, May 15 - CANCELED 

Commencement Fri, May 15 - CANCELED 

Summer Semester Begins Mon, May 18 

Foundation Board of Dir. Meeting Tue, May 19 @ 4:00 p.m. 

Commencement Thank You Picnic Lunch Wed, May 20 - CANCELED 

Memorial Day – COLLEGE CLOSED Mon, May 25 

Circle of Gold Society Luncheon Fri, June 19 - CANCELED 

Independence Day (Observed) – COLLEGE CLOSED Fri, July 3 

Summer Classes End Fri, July 24 
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EXECUTIVE SESSION 

 
TRUSTEE MOTION: By       
Chair Howell, I move that the Board recess into Executive Session for consultation with 
legal counsel concerning confidential employee information pursuant to the open 
meetings exception for personnel matters of non-elected personnel which if discussed 
in open meeting might violate their right to privacy to include the Board, Dr. Kim Krull, 
Shelley Stultz, Kent Williams, Lori Winningham, Bill Rinkenbaugh, Bill Young, Jessica 
Ohman, Esam Mohammad, Tom Borrego, and Ray Connell.   
 
The Open Meeting will resume here in the virtual zoom regular meeting room in 75 
minutes.   
 
CALL FOR A SECOND: Trustee       
 
CALL FOR A VOTE 
 
ENTER EXECUTIVE SESSION @ ________ P.M. 
 
RETURN TO OPEN SESSION @ _______P.M. 
 
ANY ACTION REQUIRES A MOTION, SECOND, and VOTE 
 

MOTION FOR ADJOURNMENT 
Motion made by:       
Second by:         
Vote:         
Time of Adjournment:      
 

 


