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BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE REGULAR BOARD MEETING 
4:30 p.m., September 8, 2020 – Dankert Board Room 

 
STAFF ATTENDANCE BOARD ATTENDANCE 
Lora Jarvis (Z) Kim Krull Mary Martha Good (Z) 
Bill Young (Z) Matt Jacobs Jim Howell 
Kent Williams (Z) Phil Speary (Z) Doug Law  
Shelley Stultz Jessica Ohman Lance Lechtenberg  
Kathy McCoskey (Z) Tom Borrego (Z) Forrest Rhodes 
Terry Sader (Z) Lori Winningham (Z) Shelby Smith 
Lisa Bolin (Z) Mel Whiteside Julie Winslow 
Christy Streeter Jake Kenney 
Bill Rinkenbaugh Tyler Nordman 
Andrea McCaffree-Wallace (Z) 
 
GUESTS 
Rod Blackburn 
Janice Jones 
Wade Wilkinson  
Larry Weis, Eby Construction 
Tyler Dehn, Wildcat Construction (Z) 
James McNaul, Beran Concrete (Z) 
Randal Chickadonz, USD 394 (Z) 
 
 
LEGAL BUDGET HEARING 
Chair Howell called the 2020-2021 Legal Budget Hearing for Butler Community College 
to order at 4:36 p.m. Chair Howell introduced the Board of Trustees and other Butler 
Administration, Faculty and Staff that were present, and briefly explained the budget 
process for the College.  
 
In a Special Meeting held on July 28, 2020, the Board of Trustees voted to pass the 
Notice of Public Hearing, setting the budget at $77,915,445. The local dollars to be 
levied are $14,420,075 that include $12,928,138 for operations and $1,491,937 for 
capital outlay.  The legal budget provides the college with the ability to increase its 
expenditure budget in order to address a significant unanticipated expense in a timely 
fashion. 
 



The Public Notice was published in the college’s official publications and the public 
hearing was set for 4:30 p.m. today, September 8, 2020, in the Clifford/Stone Room of 
the Hubbard Welcome Center at Butler of El Dorado. 
 
The hearing was then open to public comment from individuals wishing to speak 
concerning the budget. Rod Blackburn addressed the Board on the value of technical 
education programs.  
 
The Legal Budget Hearing was adjourned at 4:44 p.m. 
 
CALL TO ORDER 
Chair Howell called the regular monthly meeting of the Board of Trustees to order at 
4:44 p.m.  
 
APPROVAL OF THE AGENDA 
Trustee Law moved to approve the agenda as presented. Trustee Lechtenberg 
seconded. Lora Jarvis called a roll call vote and the motion passed unanimously.  
 
APPROVAL OF 2021 LEGAL BUDGETS 
Trustee Rhodes moved that the legal budget for 2020-2021 be approved as published 
with the amount of taxes to be levied for all funds of $14,420,075 and the total 
expenditure budget for all funds of $77,915,445. Trustee Law seconded. During 
discussion, Trustee Winslow requested that a full-detailed budget be placed online. 
Kent Williams said that the legal budget it posted every year. Lora Jarvis called a roll 
call vote and the motion passed unanimously.  



 
 

RECOGNITIONS 

 Trustee Winslow’s Birthday 
 
PUBLIC COMMENT – NONE  
 
  



STANDING REPORTS 
Student Government Association – SGA President Kristen Kamholz told the Board that 
the annual Paint Wars was held on August 27th and in addition to paint and water 
balloon fights, they also tie-dyed t-shirts and masks. September 2nd was their first 
meeting of the year in El Dorado. For College Colors Day, SGA teamed up with Dana 
Johnson to register students to vote and raffled gift cards. Next week is suicide 
prevention week so they are making plans with Nancy Hamm. The next SGA meeting is 
September 16 in Andover.  
 
Operational Staff – Lisa Bolin told the board that OpStaff decided the recipients of their 
book scholarship. Usually they give two $300 scholarships, but this year they did those 
two as well as two more for $200. The next OpStaff meeting is September 10th.  
 
Professional Employees – Dr. Terry Sader told the board he didn’t have anything new to 
report, but continues to be amazed by the efforts of the professional employees due to 
the challenges of COVID. Everyone is engaging in multiple modalities for classes and 
students.  
 
KACCT – Trustee Good reported that it was a joy to meet with the other colleges at 8:00 
a.m. on Saturday and that all of the colleges were represented. They took a look at a bill 
by the attorney general and secretary of state that concerns Tracers on college and 
university campuses for COVID. They also were informed of the federal money awarded 
as well as a look at the marketing campaign geared towards high school students. 
October 5-8 is the national ACCT college convention that will be virtual and she will 
share the flyer with everyone. It is costly, but as a group it is more cost-efficient.  
 
Board Finance Committee – NONE 
 
Foundation Board Report – Trustee Rhodes reported that they held their quarterly 
meeting in August. Though they were unable to fundraise for as many months, the 
same amount was raised in 2020 as 2019. They will have completed the audit and will 
share that information in November. They are also in the process of recruitment for the 
board and will have that information in November as well.  
 
As for now all of the fall events for the Foundation have been canceled and they are 
waiting until November to make a decision about the Auction.  
 
President’s Report – Dr. Krull said that Butler is in the 5th week of classes and the 
Critical Incident Management Team continues to meet twice weekly. The website is 
updated with the active COVID cases which currently is one employee and nine 
students. The college has had a total of 37 cases which is low compared to other 
institutions which she says is due largely to the fact that the protocols are followed very 
closely.  
 
As Trustee Good mentioned, the annual Association of Community College Trustees 
conference is coming up October 5-8. It is kind of expensive, but there are discounts for 



more participants. If any of the trustees are interested, they need to let Lora or Kim 
know as soon as possible.  
 
The Project SEARCH interns started this week. This is a special project with the Butler 
County Special Education Interlocal, Butler Community College and local businesses. 
There are 280 programs across the US and this is the 7th or 8th year at Butler. Students 
are represented by all of the school districts in the Butler County Special Education. At 
Butler the students work in the Champion Training Center, Human Resources, Great 
Western Dining, and Facilities.  
 
Dr. Krull reminded Trustees that there are food pantries open on both campuses for 
students and staff.  
 
A quick look at the unofficial enrollment numbers said that the college is ahead on head 
count at 7247, but behind on our credit hour goal. Students are still enrolling for 2nd 8 
week and high school courses.  
 
Educational Facilities Authority Report – NONE 
 
MONITORING REPORTS  
Athletic Division – Tyler Nordman presented the Athletics Division annual report to the 
Board.  
 
Sabbatical Reports – Andrea McCaffree-Wallace and Kathy McCoskey presented the 
board with their Sabbatical Reports from Fall 2019.  
 
BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES – NONE  
 
BOARD ACTION ITEMS 
Because of commitments by community members, Trustee Howell moved the first 
action item up the agenda while the community members were present to provide 
discussion and then had Kathy McCoskey present her Sabbatical Report.  
 
Construction Technology Program – Last March, the Board of Trustees reviewed the 
proposed Construction Technology AAS degree and gave their approval to submit the 
proposal to the Technical Education Authority (TEA). On May 14, the TEA approved the 
Construction Technology degree plan for submittal to the Kansas Board of Regents 
(KBOR) and was approved by KBOR June 18, 2020. 
 
At the request of industry, various Butler staff worked with several educational and 
industry partners over a six-month timeframe to develop the Construction Technology 
AAS degree.  College employees had numerous meetings and conversations with 
various construction companies within Butler and Sedgwick counties. Companies 
involved in these conversations include, but are not limited to, The Associate General 
Contractors (AGC) of Kansas, Eby Construction, Hutton Construction, Simpson 
Construction (current contractor on the Butler of Andover 5000 building remodel 



project), Wildcat Construction, and others. Additionally, conversations have happened 
with Rose Hill High School to start a Construction Technology High School Academy 
program fall 2021. The program curriculum focuses on meeting regional construction 
industry needs and aligns with the National Center for Construction Education and 
Research (NCCER) standards. 
 
There continues to be demand for construction workers within the  region. As of August 
31, 2020, within a 50-mile radius of Andover, Indeed.com listed 91 job openings and 
ZipRecruiter.com listed 69 job postings. Butler can be the education supply chain for 
regional contractors. Dean Mel Whiteside was joined by members of the advisory board 
to share the needs with the Board.  
 
Trustee Law moved to approve the Construction Technology AAS degree for spring 
2021 implementation. Trustee Rhodes seconded. Lora Jarvis called a roll call vote and 
the motion passed unanimously.  
 
Policy Revisions – In October 2019, discussion was held related to revision of the 
Employee Handbook which contains over 230 pages of policies, procedures and 
general information about the College and the work environment.  The current system of 
manually updating, managing and disseminating these documents is inconsistent and 
labor intensive.  Research was presented on a best practices approach which includes 
the development of a policy statement and procedures that support the stated policy.   
 
One of the first sections of the Employee Handbook includes the Board of Trustees 
Bylaws and Board policies.  With the College’s Higher Learning Commission 
accreditation visit currently being scheduled for fall 2022, it will be important for a review 
and update of bylaws and policies to be completed.  As part of the visit process and 
review of the College’s governance, accreditation site teams will review Board policies 
and note how up-to-date they are and how they are being implemented and followed.   
 
Included for discussion and action are updates to the Board of Trustees Bylaws, Code 
of Conduct and Responsibilities Policy, Code of Ethics Policy, and the Philosophy of 
Compensation Policy.  New policies include a Professional Development Policy and 
Resolution of Censure Policy. 
 
Board of Trustees Bylaws – Dr. Krull presented the following revisions (seen in red) to 
the Trustee Bylaws.  
  











 
Dean Phil Speary shared his insight as a Higher Learning Commission (HLC) peer 
reviewer and said that it was good that the Board was starting this process now rather 
than wait until closer to the HLC visit in the Spring of 2023. He shared the five criteria of 
the HLC with the Board stating that two of them very clearly affect the Board including 
Criterion 1 (Mission) and Criterion 2 (Integrity).  
 
The Trustees discussed the ability of Trustees to add items to the agenda. Trustee 
Winslow questioned why it was up to the Board Chair and college president to decide 
the agenda and the other Trustees were not able to add items.  
 
Trustee Smith asked why the text on the bottom of page 34 which reads “Any member 
of the Board may ask that any item of special interest be included on this agenda.” was 
stricken out. President Krull said that by Roberts Rules of Order, all trustees have ample 
opportunity to add items to the agenda. Trustee Smith moved to leave the wording in 
the policy. Trustee Winslow seconded. Lora Jarvis called a roll call vote with Trustees 
Smith and Winslow voting in favor and Trustees Good, Law, Rhodes, and Lechtenberg 
voting against. The motion failed.  
 
Trustees Winslow and Smith asked that wording related to Board members receiving 
Board packet information 4 days prior to the meeting be updated to 4 business days to 
allow more time for review of the materials. Dr. Krull indicated she would work with Lora 



to see if the deadlines could be moved up so that the books could be mailed sooner, but 
she was unsure if this  was possible. The receipt of the financial information prior to the 
first of the month impacts the timeline to complete the books. 
 
Trustee Law moved to approve the changes to the Board of Trustees Bylaws as 
presented. Trustee Rhodes seconded. Lora Jarvis called a roll call vote and Trustees 
Good, Law, Rhodes and Lechtenberg voted in favor while Trustees Smith and Winslow 
opposed. The motion passed.  
 
Code of Conduct – Trustees reviewed the following revisions to the Code of Conduct 
Policy. 

  







 
Trustee Winslow moved to table this discussion until the next meeting, but there was 
not a second.  
 
Trustee Good said that she would like to add to the paragraph on the bottom of page 40 
a fine of $500 if Trustees violate the confidential information that was discussed in 
Executive Session based on information provided on the Attorney General’s website.   
Dr. Krull asked how a violation of confidential information would be validated.  
 
The Trustees had a discussion about executive session and information that was 
shared from an executive session.  
 
Trustee Smith expressed concern that passing this policy was a violation and would 
likely lead to the college being sued. Dr. Krull stated she would contact college legal 
counsel, Ray Connell,  about the policy and confirm the legality issues.  
 
After this discussion, Trustee Law moved to table this policy for legal review. Trustee 
Good seconded. Lora Jarvis called a roll call vote and the motion passed unanimously. 
 
Trustee Winslow asked for Ray to reference why or why not the statements in the policy 
would or would not be a problem so the Trustees could make the best decision going 
forward. Trustee Rhodes asked that Dr. Krull to also inquire with Ray about Trustee 
Good’s recommendation of the fine and how guilt would be established.  
 
Philosophy of Compensation – The following policy was reviewed.  



 
 
Dr. Krull indicated this current policy existed and  simple editorial changes were made. 
Trustee Smith moved to approve the changes to the Philosophy of Compensation 
Policy. Trustee Law seconded. Lora Jarvis called a roll call vote and the motion passed 
unanimously.  



Code of Ethics – The following policy was reviewed. 













 
Trustee Winslow wanted to update the definition of the family member.  After 
discussion, the Trustees agreed the wording was appropriate as written and did not 
require updating. 
 
Trustee Winslow recommended that the Board be very careful with Resolution of 
Censures.  
 
Trustee Law moved to approve the Code of Ethics policy as presented if the Resolution 
of Censure is approved. Trustee Good seconded. Lora Jarvis called a roll call vote with 
only Trustee Winslow voting against. The motion passed.  
 
Professional Development – The following Policy was reviewed.  

 
Trustee Law moved to approve the Professional Development Policy as presented. 
Trustee Good seconded. Lora Jarvis did a roll call vote and the motion passed 
unanimously.  
 
  



Resolution of Censure – The following policy was presented.  

 
Trustees were hesitant to adopt this policy without more input from legal counsel. After 
discussion, Trustee Law moved to table this policy for legal review. Trustee Smith 
seconded. Lora Jarvis did a roll call vote and the motion passed unanimously.  
 
 
CONSENT AGENDA 
Trustee Law moved to approve the consent agenda as presented. Trustee Rhodes 
seconded. Lora Jarvis called a roll call vote with only Trustee Winslow voting against. 
The motion passed. Items in the consent agenda included:  

 Minutes of the Regular Board Meeting of August 11, 2020 

 Approval of Bills and Warrants for August 2020 in the amount of $3,855,078.34 
(includes Expenditure Approval List - $1,874,118.59 and Payroll - $ 
1,981,859.75) 

 Approval of Tandem Cyber Operations Agreement in the amount of $175,000 

 Approval of TouchNet Agreement in the amount of $130,649 

 Approval of Chromebooks through CARES Act in the amount of $125,000 

 Approval of Laptops through CARES Act in the amount of $106.250 

 Ratification of BDI DataLynk Agreement 

 Ratification of Collaborating Physician Agreement 

 Ratification of Educational Affiliation Agreements with Butler County Health 
Department, Kansas Medical Center, Kansas Spine Hospital, Susan B. Allen, 
Harry Hynes Hospice, and Kansas Heart Hospital  

 
Trustee Winslow wanted to make a public note that in reviewing the bids, there was one 
from an employee from whom there had not been a resignation included  in the board 
materials. Bill Young responded by sharing that IS went to RFP in anticipation that the 
Chief Information Security Officer was resigning. Independent of the Office of 
Information Security, Bill and Amy Kerschner (Vendor Relations) created the RFP and 
added services that the college is not able to currently provide. Dr. Krull explained that 
because Kanas is an Employee at Will state, the only resignations on the Board agenda 
are those who are contracted and retirees.  
 
 
  



SUPPLEMENTAL INFROMATION 
Key Performance Indicators Update – Submitted by Esam Mohammad  
 
Statement of Revenue & Expenditures – Submitted by Kim Sherwood 
 
Thank You Notes – Sam Rinkenbaugh & Misty Walton 
 
Board Calendars 

BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
SEPTEMBER – OCTOBER  

 

September Board Finance Committee 
 

Tuesday, September 8, 3:30 p.m. 
President’s Conference Room 

Lance Lechtenberg 
Shelby Smith 

September Board Meeting Tuesday, September 8, 4:30 p.m. 
Dankert Board Room  

ALL TRUSTEES 

October Board Finance Committee 
Tour of Andover 5000 Building 

Tuesday, October 13, 3:30 p.m. 
Grizzly Den 

ALL TRUSTEES 

October Board Meeting 
Andover 5000 Building 

Tuesday, October 13, 4:30 p.m. 
Kanza Meeting Room  

ALL TRUSTEES 

 
2020-2021 Board Meeting Dates 

Tuesday, September 8, 2020 
Tuesday, October 13, 2020 

Tuesday, November 10, 2020 
Tuesday, December 8, 2020 
Tuesday, January 12, 2021 
Tuesday, February 9, 2021 

Tuesday, March 9, 2021 
Tuesday, April 13, 2021 
Tuesday, May 11, 2021 
Tuesday, June 8, 2021 
Tuesday, July 13, 2021 

 

LOOKING AHEAD 
 

November Board Finance Committee Tuesday, November 10, 3:30 p.m. 
President’s Conference Room 

Lance Lechtenberg 
Shelby Smith 

November Board Meeting Tuesday, November 10, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

December Board Finance Committee Tuesday, December 8, 3:30 p.m. 
President’s Conference Room 

Lance Lechtenberg 
Shelby Smith 

December Board Meeting Tuesday, December 8, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

 
  



Fall 2020 ACTIVITY CALENDAR 

E.B. White Gallery of Art 
Armando Minarez Exhibit 
Reception 

August 21 – October 3 
 
Thur, September 17 @ 6:00 p.m. 

Cross Country @ Ollie Isom Invitational Fri, September 11 @ 4:00 p.m. 

Cross Country @ Muthama-Rogers Cross Country 
Invite 

Sat, September 19 @ 10:00 a.m. 

Cross Country @ Emporia State Invitational Fri, October 2 @ 5:45 p.m. 

E.B. White Gallery of Art 
Faculty Biennial Exhibit 
Reception 

October 9 – November 19 
 
Thur, November 19 @ 6:00 p.m. 

Cross Country @ Tiger Open Sat, October 10 @ 9:00 a.m. 

Spring 2021 Enrollment Begins Mon, October 26 

Cross Country @ Region VI Championships Sat, October 31 @ 10:00 a.m. 

Celebration of Freedom Parade Sat, November 7  
Downtown El Dorado 

Celebration of Freedom Concert Sun, November 8 @ 7:00 p.m. 
Location TBD 

Instrumental Music Chamber Concert 
(Woodwind & Brass) 

Tues, November 10 @ 7:30 p.m. 

Cross Country @ NJCAA National Championships Sat, November 14 

High School Show Choir Festival Concert Mon, November 16 @ 7:00 p.m. 

Dance Showcase Thur, November 19 @ 7:00 p.m. 

Fall Semester Ends Tues, November 24 

Thanksgiving Break – College Closed/No Classes November 25-27 

Summer 2021 Enrollment Begins Mon, November 30 

Grades Due by Noon Tues, December 1 

Winter Break – College Closed December 22 – January 3 

Martin Luther King, Jr Day – College Closed Mon, January 18 

First Day of Spring Classes Tues, January 19 

E.B. White Gallery of Art 
Dane Jones & Erin Raux Exhibit 
Reception 

January 29 – March 26 
 
Thur, February 18 @ 6:00 p.m. 

Music Theatre of Wichita & Wichita Symphony 
Orchestra with the Butler Community College Concert 
Choir 

Sat, February 13 
Sun, February 14 
For more information: www.wso.org  

Children’s Theatre  
Production TBD 

Sat, February 20 @ 2:00 p.m. 

Spring Break – No Classes March 15 – 19 

Fall 2021 Enrollment Begins Mon, March 22 

Institutional Development Day – No Classes Thur, April 1 

College Closed/No Classes Fri, April 2 

E.B. White Gallery of Art 
Annual Student Juried Exhibit 
Reception 

April 15 – May 7 
 
Thur, April 15 @ 6:00 p.m. 

http://www.wso.org/


Theatre 
Production 4 - TBA 

Thur, April 15 @ 7:30 p.m. 
Fri, April 16 @ 7:30 p.m. 
Sat, April 17 @ 2:00 & 7:30 p.m. 

Instrumental Music Spring Concert Fri, April 23 @ 7:30 p.m. 
Sat, April 24 @ 7:30 p.m. 

Vocal Concert #4 Thur, April 29 @ 7:30 p.m. 
Fri, April 30 @ 7:30 p.m. 
Sat, May 1 @ 2:00 & 7:30 p.m. 

Woodwind Chamber Recital Mon, May 3 @ 7:30 p.m. 

Brass Chamber Recital Tues, May 4 @ 7:30 p.m. 

Percussion Chamber Recital Wed, May 5 @ 7:30 p.m. 

Dance Showcase Thur, May 6 @ 7:00 p.m. 

Student Art Sale Tues, May 11 
10:00 a.m. – 4:00 p.m. 

Commencement Fri, May 14 @ 7:00 p.m. 

Grades Due by Noon Mon, May 17 

Memorial Day – College Closed Mon, May 31 

Summer Semester Begins Mon, June 7 

Summer Semester Ends Fri, July 30 

 
 
ADJOURNMENT 
Trustee Law moved to adjourn the meeting. Trustee Lechtenberg seconded. The motion 
passed unanimously. The regular meeting of September 8, 2020 was adjourned at 7:59 
p.m.  
 
 
   
 Doug Law – Secretary  
 
 


