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                                                  - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
4:30 p.m., Tuesday, May 11, 2021 – Dankert Board Room 

Watch Live via http://www.butlercc.edu/bctv 
 

 
3:30 p.m. Board Finance Committee Meeting – President’s Conference Room. 
 
4:30 p.m. Regular Board Meeting – Dankert Board Room, Upper Level of the 

Hubbard Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas.  
 
 Executive Session – for Consultation with legal counsel to discuss 

disciplinary matters and potential litigation to include Kim Krull, Shelley 
Stultz, Bill Rinkenbaugh, Jake Kenney, and Ray Connell. 

 

 
I. CALL TO ORDER (4:30 p.m.)  

 
II. PLEDGE OF ALLEGIANCE (4:30 p.m.)  

 
III. APPROVAL OF AGENDA (4:35 p.m.)  

 
IV. EXECUTIVE SESSION (4:40 p.m.) ------------------------------------------------------ 3 

 
V. RECOGNITIONS (5:10 p.m.) -------------------------------------------------------------- 4 

 
VI. PUBLIC COMMENT 

If you wish to address the Board during Public Comment, please complete 
this form: https://bit.ly/3b36GXi  

 
VII. STANDING REPORTS (5:30 p.m.)  

A. Student Government Association Report – Kiersten Kamholz 
B. Operational Staff Report – Lisa Bolin 
C. Professional Employees Report – Terry Sader 
D. Board Finance Committee Report – Doug Law, Shelby Smith 
E. Foundation Board Report – Forrest Rhodes, Kim Krull 
F. President’s Report – Kim Krull 
G. Education Facilities Authority Report –Jim Howell, Doug Law, Kim Krull 

 
VIII. BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 

A. Insurance Renewal (Williams) (5:50 p.m.) ----------------------------------------- 5 
B. COP Refinance (Williams) (6:10 p.m.)  --------------------------------------------- 6 
C. Kansas Promise Scholarship Act (Krull) (6:30 p.m.) ---------------------------- 7 

http://www.butlercc.edu/bctv
https://bit.ly/3b36GXi
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D. President’s Evaluation (Krull) (6:40 p.m.) -----------------------------------------10 
E. Monthly Board Work sessions (Krull) (6:50 p.m.)  ------------------------------11 

 
IX. BOARD ACTION ITEMS 

A. Trustee Emails (Krull) (7:00 p.m.)  --------------------------------------------------12 
B. Butler of McConnell (Krull)  (7:15 p.m.)  -------------------------------------------13 
C. Personnel (7:30 p.m.)   

1. Acceptance of Retirement of James Burress (Stultz)  --------------16 
2. Acceptance of Retirement of Michael Heffron (Stultz)  -------------18 
3. Acceptance of Retirement of Lana Ryan (Stultz)  --------------------20 

 
X. CONSENT AGENDA (7:45 p.m.)  

A. Approval of Minutes of the Regular Board Meeting of April 13, 2021 
(Jarvis)  -------------------------------------------------------------------------------------22 

B. Approval of Bills and Warrants for April 2021 (Wilson)  ------------------------42 
C. Bids and Purchases 

1. Approval of Tandem Cyber Operations (Young) ---------------------43 
2. Approval of 2021 Workstation Replacement Plan (Young)   ------45 

D. Ratification of Agreements and Contracts 
1. Ratification of Clinical Site Agreement with Medicalodges of 

Goddard (Ediger)  -------------------------------------------------------------57 
2. Approval of Articulation Agreements 

a. Purdue Global University (Ediger)  --------------------------------61 
b. Baker University School of Nursing (Ediger)  -------------------67 
c. Grantham University (Ediger)  --------------------------------------72 

E. Personnel  
1. Approval of Lori Winningham as Mathematics Instructor (Covert) 

 -------------------------------------------------------------------------------------74 
2. Approval of Chef Luis Pena as Culinary Arts Instructor 

(Thompson)  --------------------------------------------------------------------75 
 

XI. SUPPLEMENTAL INFORMATION (7:50 p.m.)  
A. Key Performance Indicators Update (Mohammad)  ----------------------------76 
B. Monthly Statement of Revenue & Expenditures (Sherwood)  ----------------92 
C. Thank You Notes -------------------------------------------------------------------------94 
D. Board Calendars -------------------------------------------------------------------------95 

 
XII. ADJOURNMENT (8:00 p.m.)  ------------------------------------------------------------97 

 
 
  



3 
 

EXECUTIVE SESSION 

 
TRUSTEE MOTION: By       
Mister Chair I move that the Board recess into executive session for consultation with 
legal counsel to discuss disciplinary matters and potential litigation pursuant to the open 
meetings exception for matters protected by attorney-client privilege and that the Board, 
President Kim Krull, Shelley Stultz, Bill Rinkenbaugh, Jake Kenney, and Ray Connell be 
included.   
 
The open meeting will resume in the Dankert Board Room in 30 minutes. 
 
CALL FOR A SECOND: Trustee       
 
CALL FOR A VOTE 
 
ENTER EXECUTIVE SESSION @ ________ P.M. 
 
RETURN TO OPEN SESSION @ _______P.M. 
 
ANY ACTION REQUIRES A MOTION, SECOND, and VOTE 
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MAY BOARD RECOGNITIONS   

 
➢ Naomi Galindo and Shelby Varner – PBL Virtual Spring Leadership 

Conference 
 

➢ Jacob Minter, Ethan Neuway, Nicolas Quinones, Kylee Delmar, Madeline 
Reida, Julia Nightengale, Kaylee Stout, Austin Lee, Braden Ford, Kylee 
Chain, Kylee Delmar, Jayce Doolittle, Jayden Stanley (Grizzly Magazine 
Staff) – Kansas Collegiate Media Awards 

 
➢ Riley Wagner, Tori Wilson, Ma’Kayla Coller, Amanda Smith, Jordan 

Plowman, Madalynn Wilson, Annette Bernsten, Amanda Smith, Carlie 
Pracht (Butler Lantern Staff) – Kansas Collegiate Media Awards 

 
➢ Hayden Jansen, Lucas Drake, Kaylie Hansen, Chrissy Baker – Phi Theta 

Kappa International Catalyst Awards 
 

➢ Paige Miller, Cal Schultz, Kyler Vernon, Gunner Crawford, and Martha 
Moenning, Taylor Dieball, John Hogberg, John Martin, Zachary McCall, 
Sawyer Naasz, Hunter Spear, Jace Stagemeyer, Tessa Tomlinson, 
Tormanya Tut – Livestock Judging Co-Team of the Year   

 
➢ Taylor Frank – Livestock Judging Co-Coach of the Year 
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BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 

 
TOPIC for DISCUSSION 

Insurance Renewal 
 
REPORT: 
At the June meeting the Board will be asked to approve insurance premiums for policies 
that renew on July 1. This includes property coverage, liability coverage, workers’ comp 
and several specialty lines. 
 
Ryan Murry of ICI plans to attend the May meeting to give an update on this year’s 
renewal process and an overview of the current market trends. 
 
RECOMMENDED ACTION: 
This is for discussion purposes only at this time.  
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
 
Submitted by:   Kent Williams 
Supervisor:    Kim Krull 
Date:     April 28, 2021 
 
 
 
  



6 
 

TOPIC for DISCUSSION  
COP Refinance 

 
REPORT 
John Haas will present a brief update on the market outlook for refinancing the 
Certificates of Participation Series 2013B.  
 
As a reminder John’s initial estimate indicated a likely savings of approximately 
$214,000. The proposed timeline calls for the board to approve a motion in June to 
allow Ranson Capital to conduct the sale of the refinance COPs. The sale will take 
place a few days prior to the July board meeting, at which time the board will be asked 
to approve the sale. 
 
RECOMMENDED ACTION: 
This is for discussion purposes only at this time.  
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
 
Submitted by:   Kent Williams 
Supervisor:    Kim Krull 
Date:     April 28, 2021 
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TOPIC for DISCUSSION 
Kansas Promise Scholarship Act 

 
REPORT:  
The Kansas Legislature with strong bipartisan support approved the Kansas Promise 
Scholarship Act.  The House Conference Committee adopted the legislation with a 118 
– 4 vote and sent the legislation on to the Senate where they passed the final amended 
bill 40 – 0. Governor Laura Kelly signed the bill on April 23rd establishing the scholarship 
program that will increase access to community and technical education institutions and 
support the effort to build the state’s workforce and economy.   
 
House Bill 2064 provides scholarship for students to attend an eligible Kansas 
community or technical college and enroll in defined certificate, stand-alone programs or 
associate of applied science degrees as identified by the Kansas Board of Regents.  
The program will be implemented for the fall 2021 semester. 
 
Details continue to be defined related to application, enrollment, and reimbursement 
processes.  Included is a crosswalk document for discuss that identifies some of the 
specifics of the Kansas Promise Scholarship Act.   
 
RECOMMENDED ACTION: 
For discussion purposes at this time   
 
RECOMMENDED FUNDING SOURCE: 
N/A at this time 
 
 
Submitted by:   Dr. Kim Krull 
Supervisor:     
Date:     May 11, 2021 
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TOPIC for DISCUSSION 
President’s Evaluation 

 
REPORT:  
The president’s annual evaluation will be sent to Board members and Exec Council 
members to complete early in June.  Executive Session time will be scheduled at the 
June meeting for discussion of the evaluation results. The evaluation will be based upon 
the identified 2019-2021 goals for the president.   
 
RECOMMENDED ACTION: 
For discussion purposes at this time   
 
RECOMMENDED FUNDING SOURCE: 
N/A at this time 
 
 
Submitted by:   Dr. Kim Krull 
Supervisor:     
Date:     May 11, 2021 
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TOPIC for DISCUSSION 
Monthly Board Work Session 

 
REPORT:  
A resulting suggestion from the recent Board Retreat with ACCT Consultant, Brad 
Ebersole, was a regularly scheduled monthly Board Work Session.  Work sessions 
would allow additional time for Board review and discussion of information that may be 
part of a regular Board meeting agenda for discussion or action.  During the retreat, the 
Board indicated support for regular work sessions.  Discussion will identify the preferred 
days and times for a monthly work session.   
 
RECOMMENDED ACTION: 
For discussion purposes at this time   
 
RECOMMENDED FUNDING SOURCE: 
N/A at this time 
 
 
Submitted by:   Dr. Kim Krull 
Supervisor:     
Date:     May 11, 2021 
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BOARD ACTION ITEMS 

 
TOPIC for ACTION 

Trustee Emails 
 
REPORT:  
Discussion has been held the past month and during the Board retreat related to emails 
and distribution of those emails which come through the trustees@butlercc.edu email 
address.  While individual trustee emails are posted on the college website, this general 
trustee email address is included in student handbooks, college catalog, and on the 
terms and disclaimer webpage among other areas.  Some trustees have expressed 
concern they are not receiving emails intended for them and wish to be able to respond 
to anyone who has used this email address.  Ray Connell, college legal counsel, has 
recommended the Board Chair provide a collective reply to any email addressed to the 
trustees in general to prevent individual trustees from sharing information that might 
misrepresent the Board or college as a whole and that could cause legal issues for the 
college.  He also expressed the need to strictly adhere to confidentiality expectations.   
 
The Board Executive officers could be linked to the general trustees email to determine 
if it should be distributed to all Trustees or if it needs to be forwarded to a college 
administrator for potential resolution.  College policy would be followed based on the 
concern expressed.   
 
RECOMMENDED ACTION: 
Recommended the trustees@butlercc.edu email be linked to the current Board 
Executive officers to assist in determining parties who need to be involved in the 
resolution of any concern.   
 
RECOMMENDED FUNDING SOURCE: 
N/A at this time 
 
 
Submitted by:   Dr. Kim Krull 
Supervisor:     
Date:     May 11, 2021 
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TOPIC for ACTION 
McConnell & Butler Service Center 

 
REPORT:  
Over the last year, McConnell and the Butler Service Center have been items of 
discussion at three different board meetings. Each month, data was presented in 
relation to the revenues, expenditures, and enrollment for the locations.  
 
In preparation for the May 2021 regular Board of Trustees meeting, Trustee Shelby 
Smith requested that McConnell and the Butler Service Center be added to the agenda 
under Board Action Items with the intent to cease operations at both locations.   
 
While COVID-19 has dramatically impacted the enrollment at McConnell AFB, the 
enrollment was trending upward prior to the pandemic. Butler has a 46-year partnership 
with McConnell AFB and has been working with the education office to create 
efficiencies, increase presence, and ultimately increase enrollment on base. The Butler 
Service Center, while staffed by employees who also work at the McConnell AFB office, 
serves additional needs beyond the McConnell site. The Butler Service Center 
generates significant revenue for the college.  
 
The fact sheet included highlights the data shared over the last year for reference and 
consideration during the discussion of this action item.  
 
 
RECOMMENDED ACTION: 
While Trustee Smith is recommending that operations cease at McConnell AFB and the 
Butler Service Center, that is not our recommended action. 
 
It is recommended that the Board of Trustees, considering all data presented, allow the 
college time to rebound enrollment following the pandemic, utilizing new strategies and 
methods of operation. 
 
Additionally, it is recommended that the Board allow operations to continue at the Butler 
Service Center, a major revenue source for the college. 
 
RECOMMENDED FUNDING SOURCE: 
Not applicable 
 
 
Submitted by:  Heather Rinkenbaugh 
Supervisor:   Lori Winningham 
Date:    May 2, 2021 
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McConnell AFB & Butler Service Center  

Fact Sheet 
 
McConnell AFB  
 

McConnell Enrollment Numbers 

Fall 2018 Spring 2019 Summer 2019 

942 636 128 

Fall 2019 Spring 2020 Summer 2020 

936 812 244 

Fall 2020 Spring 2021 Summer 2021 

417 342  

*All enrollment numbers based on official 20th day reporting.  
*Indicates enrollment impacted by COVID-19  
 

• The most recent fiscal year (pre-COVID) revealed that McConnell would only 
need 25 additional credit hours of enrollment to break-even. Prior to COVID, the 
upward trend in enrollment was on track to reach that break-even point.  

• All faculty and staff at McConnell also serve the college in other areas/locations. 
Ceasing operations would not eliminate the need for these positions. 

o $146,265.87 of instructional personnel are full-time faculty who, under the 
Master Agreement, would be reassigned to teach elsewhere. 

o Eliminating advising and enrollment support staff would increase the 
workload on an already understaffed student support services group. 
Inadequate staffing affects the ability of the college to increase enrollment 
and retain students.  

• Some students are not able to travel to another location and leaving base would 
decrease Butler’s overall enrollment. 

• Lack of presence on base will eliminate Butler’s exposure to our military 
population and could negatively affect military enrollment at other campuses. 

• Through the Kansas Promise Act, military student enrollment has the potential to 
increase enrollment starting in the fall of 2021.  

• Using technology and collaborating with other campuses, Butler of McConnell 
has the opportunity to grow enrollment without increasing instructional personnel 
expenditures.  

• Butler of McConnell staff are working closely with the McConnell AFB education 
team to increase marketing opportunities.  

• Butler is working with the Kansas Board of Regents to help award credit for prior 
learning for military students. This has the potential to increase enrollment.  

 
Butler Service Center  

• Nearly $5.5M in tuition and fee revenue over the last 3 years.  

• The expenditures of this location are $263,015,  

• Serves all Butler students, not just those who take classes on base.  
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• All staff at this location also serve all students across the college. Ceasing 
operations at this location would not eliminate the need for these positions 
without a significant burden on our student support services.   

o As shared over the last 3 months, our student support services are 
already understaffed for an institution of our size.  

o Inadequate staffing affects the ability of the college to increase enrollment 
and retain students. 

 
Walking away from a 46-year partnership and giving up $2.2M per year in tuition and 
fee revenue would be detrimental to both the college and McConnell AFB. Beyond the 
direct impact, the presence that Butler has on McConnell AFB creates awareness 
among military, spouses, dependents, and civilians that may not be feasible any other 
way. As the college works to grow enrollment, we must strengthen partnerships, create 
efficiencies, and sustain our current enrollment and revenues. Butler remains the largest 
enrollment of any institution on McConnell AFB. While the pandemic created a setback, 
we are confident that, if given the opportunity, we will continue the upward trend that 
started in the spring of 2020.  
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PERSONNEL 

 
TOPIC for ACTION 

Retirement of James Buress 
 
REPORT: 
James Burress, full-time EMT instructor, has submitted his notice of resignation 
(retirement) effective May 31, 2021. James has been a full-time employee of Butler 
Community College for 17 years.  
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for James 
Burress. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
 
Submitted by:   Shelley Stultz 
Supervisor:    Dr. Kim Krull 
Date:     April 29, 2021 
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TOPIC for ACTION 

Retirement of Michael Heffron 
 
REPORT: 
Michael Heffron, full-time Biology instructor, has submitted his notice of resignation 
(retirement) effective May 31, 2021. Michael has been a full-time employee of Butler 
Community College for 29 years.  
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for 
Michael Heffron. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
 
Submitted by:   Shelley Stultz 
Supervisor:    Dr. Kim Krull 
Date:     April 29, 2021 
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TOPIC for ACTION 
Retirement of Lana Ryan 

 
REPORT: 
Lana Ryan, full-time Administrative Assistant for the HSBS division, has submitted her 
notice of resignation (retirement) effective May 31, 2021. Lana has been a full-time 
employee of Butler Community College for 18 years.  
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for Lana 
Ryan. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
 
Submitted by:   Shelley Stultz 
Supervisor:    Dr. Kim Krull 
Date:     April 29, 2021 
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CONSENT AGENDA 

 

                                                 - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE REGULAR BOARD MEETING 
4:30 p.m., April 13, 2021 – Dankert Board Room 

Meeting Recording can be viewed at https://youtu.be/iJ-2-mbmthI  
 
STAFF ATTENDANCE BOARD ATTENDANCE 
Lora Jarvis Kim Krull Mary Martha Good 
Matt Jacobs Lori Winningham (Z) Jim Howell 
Bill Young Ireland Turner (Z) Doug Law 
Lisa Bolin (Z) Bill Rinkenbaugh (Z) Lance Lechtenberg 
Tom Borrego (Z) Jessica Ohman (Z) Forrest Rhodes 
Shelley Stultz (Z) Esam Mohammad (Z) Shelby Smith 
Kent Williams (Z) Terry Sader (Z) Julie Winslow 
Kris Estes (Z) Heather Rinkenbaugh (Z) 
Susan Bradley Troy Nordman 
Jon Craig 
 
GUESTS 
Ray Connell 
Rue Ann Olmstead (Z) 
Michael Austin (Z) 
 
*** (Z) – Denotes attendance via Zoom 
 
CALL TO ORDER 
Chair Lechtenberg called the regular monthly meeting of the Board of Trustees to order 
at 4:29 p.m.  
 
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA 
Trustee Smith asked to table and discuss item C6 from Section XI and move it to Board 
Action Items. Trustee Winslow seconded. Lora Jarvis called a roll call vote and the 
motion passed unanimously.  
 
Trustee Winslow asked to move the Sabbatical Reports, Minutes, and Classroom/Video 
Replacement Plan to Board Action Items. She amended her request to only move the 
Sabbatical Reports and Classroom/Video Plan as she will visit with Dr. Krull later 
regarding the minutes. Trustee Smith seconded. Trustee Rhodes asked if it was 

https://youtu.be/iJ-2-mbmthI
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appropriate to discuss a faculty member’s sabbatical request in open session as that 
would normally be an Executive Session topic. Trustee Winslow said she just had 
generic questions about sabbaticals not about the individuals requesting them. Trustee 
Law recommended leaving the Request item in the consent agenda and adding a 
discussion item about sabbatical leaves in general. Dr. Krull recommended that Trustee 
Winslow send any questions to her and then staff will find the information requested. 
Lora Jarvis called a roll call vote with Trustees Good, Law, Rhodes, Lechtenberg, and 
Howell voting against and Trustees Winslow and Smith voting for. The motion failed.  
 
Trustee Law moved to approve the agenda as amended. Trustee Howell seconded. 
Trustee Winslow questioned moving the Classroom/Video Replacement Plan. Chair 
Lechtenberg explained that the motion had been voted on and declined by the Board 
overall. Trustee Smith said that he had emailed stating he wanted a Board Action Item 
regarding Trustee Correspondence. Chair Lechtenberg explained that according to 
Roberts Rules those are amendments that need to be made by motion at the meeting 
and there was currently a motion on the table that needed to be voted on prior to 
anything being added. Chair Lechtenberg explained Roberts Rules of Order were being 
used. Lora Jarvis called a roll call vote with Trustees Good, Law, Rhodes, Lechtenberg 
and Howell voting in favor and Trustees Winslow and Smith voting against. The motion 
passed.  
 
EXECUTIVE SESSION 
Trustee Good moved the Board recess into executive session for consultation with legal 
counsel in regards to confidential student information pursuant to the open meetings 
exception for matters affecting a person as a student which if discussed in open 
meeting might violate their right to privacy and that the Board, President Kim Krull, Lori 
Winningham, and Ray Connell be included. The open meeting will resume here in the 
Dankert Board Room in 30 minutes. Trustee Law seconded. Lora Jarvis called a roll call 
vote with Trustees Good, Law, Rhodes, Lechtenberg, Howell, and Smith voting in favor 
and Trustee Winslow voting against. The motion passed.  
 
The Board entered Executive Session at 4:47 p.m.  
 
The Board returned to open session at 5:17 p.m. 
 
Trustee Good moved to re-enter Executive Session for no more than 20 minutes. 
Trustee Law seconded. Lora Jarvis called a roll call vote and the motion passed 
unanimously.  
 
The Board re-entered Executive Session at 5:21 p.m. 
 
The Board returned to open session at 5:31 p.m. 
 
RECOGNITIONS 
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• Tucker Ashburn, Owen Berk, Deanna Bonn, Kameron Buss, Ross Cole, 
Wesley Hager, Bryce Hirayama, Raymond Hoare, Madeline Reida, Riley 
Wagner – Kansas Association of Broadcasters Awards 

• Scott Willis, Ben Bunck, Bruce Fiscus, Dr. Mindy Trenary – Tutoring Lab 
Assistants 

• Trustee Jim Howell – April 7 Birthday 

• Trustee Doug Law – April 19 Birthday 
Trustee Smith also recognized Lora Jarvis for National Secretaries Day this month and 
thanked her for all of the work she does.  
 
PUBLIC COMMENT  
Rue Ann Olmstead and Michael Austin both addressed the Board regarding COVID 
protocols.  
 
STANDING REPORTS 
Student Government Association – Chloe Cope, SGA secretary, shared recent activities 
with the Board. SGA met on March 24th in Andover where other organizations presented 
regarding their upcoming events. SGA also placed their new charging stations in both El 
Dorado and Andover. HALO celebrated Hispanic women for Women’s History Month 
and handed out cookies to students on March 30th. On April 6th SGA provided free pizza 
for the presentation by Nancy Hamm. Today, SGA provided food for the Financial Aid 
financial literacy event.  
 
Upcoming events include an SGA meeting in El Dorado tomorrow and April 19th-23rd is 
Grizzly Give Back Week where students will be able to participant in events such as 
making NICU blankets, cards and baskets for the elderly, and various other activities. 
The annual Student Life Awards will be held at 4:00 p.m. on April 29th.  
 
Operational Staff – Lisa Bolin reported that Op Staff will be selling bottled water at 
graduation in May. All of the water has been donated and the money raised will be used 
for Op Staff’s Book Scholarship, Welcome Back Tables and families in need. The next 
Operational Staff meeting is Thursday, April 15th.  
 
Professional Employees – Dr. Sader addressed the question of COVID protocols from 
the Professional Employees standpoint. In his role as President of the Association he 
feels it is his responsibility to advocate on behalf of their safety and health. As such, he 
recommends that the Board continue the mask mandates through the end of the 
summer. He believes the CDC will be recommending masks and since the students are 
already used to wearing their masks on campus, he doesn’t feel it will be disruptive to 
continue using them. He shared that masks are important to stop the wearer from 
sharing any illness that he or she might have with those susceptible to illness.  
 
Trustee Winslow asked if Dr. Sader had visited with any other colleges similar to Butler 
regarding their mask mandates. He said he has talked with the President at Cowley and 
they are a bit more relaxed than Butler and returned to the classroom quicker than 
Butler. Trustee Smith shared that Butler County has an overabundance of the Moderna 
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Vaccine which he assumes means that any teachers or anyone else who wants a 
vaccine, can now access one. 
 
Board Finance Committee – Trustees Law and Smith said that the information 
discussed will be shared later in the Board meeting.  
 
Foundation Board Report – Trustee Rhodes said that the Foundation Board will be 
meeting next month.  
 
President’s Report – Trustees will be able to join the El Dorado campus tour April 29th 
from 1:00 – 4:00 p.m., but Trustees are welcome to come and go as their schedules 
permit. Dr. Krull said they are still working on a tour of the northern and southern 
branch-campus locations as well.  
 
She shared a document with the Trustees regarding the Haverhill Road Improvement 
Project which is at the beginning stages of development. Daryl Lutz, Director of Public 
Works/County Engineer, contacted Dr. Krull last week to let her know they were 
applying to KDOT for funding for this proposal to improve Haverhill from Towanda to the 
South limits of the refinery. The college provided a letter of support for the project which 
includes a four-lane concrete-paved roadway, configured for three lanes (two oversized 
lanes and one oversized center lane for turning) and intersections reconstructed with 
the appropriate geometry for trucks to turn.  
 
Butler received a great report from ACEN (Accreditation Commission on Education in 
Nursing) on the complete curriculum revision to a competency based curriculum in the 
fall of 2020. The curriculum has been approved and the nursing faculty are ready for 
their next accreditation visit.  
 
Trustees received an email today from Brad Ebersole ahead of the weekend Board 
Training with the agenda and articles he requested be read before the training starts on 
Friday evening at 6:00 p.m. Chair Lechtenberg asked the other Trustees to come to the 
training with an open mind and hopes that they can find a way to work together moving 
forward.  
 
Educational Facilities Authority Report – Trustee Howell reported that the Board paid 
their bills. The City met and decided to remain a partner. The board also looked at 
future expenditures including track repairs and maintenance. Trustee Law shared that 
the repairs on the Press Box are being made and that more individuals are now 
monitoring the temperature in case another freeze should happen.  
 
MONITORING REPORTS 
Dean Susan Bradley and Associate Deans Troy Nordman and Jon Craig presented the 
annual report for the Humanities, Social and Behavioral Sciences Division.  
 
BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 



26 
 

COP Refinance – Kent Williams shared that the college has been in contact with John 
Haas regarding the refinancing of Butler’s Certificates of Participation Series 2013B. 
John works with Ranson Financial. Butler has a long and successful history of public 
financing with John as Financial Advisor. John, who is a Butler County resident and 
semi-retired, currently works mainly with a few of his long-term clients. 
 
John’s analysis is attached. Based on current conditions he estimates that we can 
obtain a front-end savings of approximately $214,000. It needs to be emphasized that 
this estimate may change due to fluctuation in the market place prior to selling the 
securities. Also, it is always an estimate until the bids are actually opened. 
 
The COPs cannot be refinanced until July so the proposed timeline follows: 

• May BOT meeting – John will present an updated savings estimate and overview 
of the sale process 

• June BOT meeting – the board will approve a sale for the refinancing COPs 

• July BOT meeting – the board will approve the sale of the COPs as a result of 
the bid which will take place a few days prior 

  
Kent also shared some savings cost analysis information on the following pages: 
  



27 
 

 
  



28 
 

 
  



29 
 

 
  



30 
 

 
Tuition and Fees – Kent Williams also shared more information on the change in 
revenue with the tuition increase in $2.00/credit hour. Because of the increase in 
enrollment costs, the college estimates a decrease in total credit hours taken of 680 
credit hours. This loss in credit hours better explains the changes shown during the 
discussion in March. The following table was shared with the Trustees: 
 

  2/9/21 BOT   
2/23/21      
Option 2 Change    

             
Rates          

In-State In-Dist $102.00    $102.00  $0.00     
In-State Out-Dist $120.50    $122.50  $2.00     
Out-State $180.50    $182.50  $2.00     
International $219.50    $219.50  $0.00     
             

Revenues          
In-State In-Dist $2,108,502    $2,100,228  ($8,274)    
In-State Out-Dist $9,721,264    $9,829,620  $108,356     
Out-State $1,376,695    $1,391,799  $15,104     
International $611,351    $610,405  ($946)    
      Total Tuition $13,817,812    $13,932,052  $114,240     
             
Activity Fee $3,365,400    $3,391,687  $26,287     
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Stu Union Fee $262,700    $261,443  ($1,257)    
Tech Fee $2,512,240    $2,500,215  ($12,026)    
      Total Fees $6,140,340    $6,153,344  $13,004     
             
Total Tuition and Fees $19,958,152    $20,085,396  $127,244     
             
Waivers & Scholarships  
incr $174,521    $210,278  $35,757     
             
Net revenue $19,783,631    $19,875,119  $91,488     

       

       
 

 
Trustee Smith asked about credit hours comparing the HSBS report that said they had 
152,118 credit hours and the tuition and fees discussion last month which showed we 
had a total of 154,758. Esam Mohammad explained that both of the numbers are 
correct, but one is the Academic Year number (152,118) that has to be reported to 
KBOR. The Academic Year number is summer, fall, and spring. The fiscal year number 
(154,758) is fall, spring, and summer.  
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Trustee Smith also asked about 20-day numbers for spring and an estimate for 
summer. Current summer enrollment is 5569, but we are still enrolling and a great deal 
of the time summer enrollment increases right in time for classes to begin. The Fall 
2020 20th day numbers were 59,750 and the Spring 2021 20th day numbers were 
67,857.  
 
McConnell Discussion – In February, Heather Rinkenbaugh shared FY2020 data on 
McConnell with the Board. This month based on questions and requests from the 
Board, she shared FY2021 data. The following information is an estimate as the fiscal 
year does not end until June 30, 2021.  

 
Heather explained that the $62,320 loss would easily be taken care of with 300 credit 
hours in enrollment. Compared to pre-COVID, McConnell is down over 900 credit hours 
which would be more than enough to make McConnell a profitable site.  
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Heather also reminded the Trustees that the Service Center is only a service center as 
Butler is not allowed to teach classes from the location, but that the Service Center has 
generated over $5 million in tuition and fee revenue over the last 5 years.  

 

 
 

 
 
Heather explained that the numbers shown above are the people who are enrolled on 
base, but that she wanted to clarify that it was not just the air force on base. Overall the 
college has between 400 and 600 students every semester with a military affiliation 
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taking classes at locations other than McConnell. If Butler were to walk away from 
McConnell or the Service Center, Butler would lose the exposure to those students and 
family members which could impact enrollment.  
 
Trustee Winslow asked if the foot traffic in the Service Center was monitored. Heather 
said the Student Services staff at the Service Center work really hard to maintain 
records of foot traffic including students signing in and documenting what they are doing 
when they come in. Trustee Winslow asked to see more information on the foot traffic.  
 
Chair Lechtenberg asked if Heather had a timeline for return to more normal operations 
at McConnell and Heather indicated they are hopeful that the fall semester will have 
more relaxed protocols at McConnell. Regular meetings with the base education officers 
are currently being held.  
 
Trustee Smith moved that BCC cease all physical operations and exit McConnell Air 
Force Base as soon as it’s allowed by our contract. Trustee Winslow seconded. Chair 
Lechtenberg called a point of order that it is not allowed to make a motion on a 
discussion item on the agenda per the Board’s policies. Trustee Smith said he would 
submit his request to have it added to the next month’s agenda.   
 
BOARD ACTION ITEMS  
9100 Building – Dr. Krull shared that the Board and Administration have discussed the 
future of the 9100 Building.  With the completion of the 5000 Building renovation project, 
classes and offices were moved from Andover High School as well as some classes 
from the 9100 Building.  As has been noted previously, Dr. Krull contacted John Rupp, 
ReeceNichols Real Estate for assistance in understanding options related to the 9100 
Building.  Dr. Krull, Kent Williams, and Lynn Umholtz have met with John Rupp, 
ReeceNichols Real Estate to walk through the 9100 Building. 
 
Dr. Krull recommended entering into an agreement with John Rupp, ReeceNichols, to 
assist in providing recommendations for the future of the 9100 Building as the Board 
had previously asked her to make arrangements. Trustee Good moved. Trustee 
Rhodes seconded.  
 
Trustee Smith asked if there were any costs associated with the agreement. Dr. Krull 
said there would be a cost to the over-arching agreement for marketing and to get the 
information out. Clarifying, Trustee Smith asked if by approving this motion if they were 
giving him the right to sell the property. Dr. Krull informed the Trustees they would have 
the opportunity to listen to recommendations from John Rupp but that no agreement 
has been signed. Trustee Smith said he was uncomfortable entering into an agreement 
with one person without getting at least two more bids and he would like to have Butler 
County realtors in the bidding process as well.  
 
Chair Lechtenberg told the Board that last month they had given Dr. Krull had been 
given this directive to work with John Rupp and if they don’t want to follow through, they 
need to be more specific in their requests of Dr. Krull. Trustee Smith said he would like 
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to remove from the motion “entering into an agreement” because it was not necessary 
to enter an agreement to get estimates and information on the sale of a building.  
 
Trustee Rhodes expressed that the Board was asking more than an estimate but also 
asking for expertise from John Rupp.   
 
Trustee Winslow said she thought there would be two or three realtors presenting bids, 
but Dr. Krull said that her understanding was the Board wanted to meet with John and 
talk about options moving forward. Dr. Krull said she would reach out to John and see if 
he would present to the Board at the next meeting as well as reach out to other realtors 
in Butler County.  
 
Trustee Good asked for Dr. Krull to contact Jeremy Sundgren and Trustee Winslow 
requested Mark Sudduth from Augusta be contacted. Trustee Rhodes wants to have 
someone assist the college who has commercial real estate experience in East Wichita 
not someone who has a business address in Butler County.  
 
Trustee Howell said that the way he was reading the motion was that Butler is asking 
ReeceNichols to assist in making recommendations for the future of the 9100 Building. 
The college is not entering into a real estate agreement for listing and selling the 
property. Trustee Law agreed and Trustee Howell requested to call for the vote.  
 
Lora Jarvis called a roll call vote to end the discussion of the topic with Trustees Good, 
Law, Rhodes, Lechtenberg, Howell and Smith voting in favor and Trustee Winslow 
voting against. The discussion was ended.  
 
Lora Jarvis called a roll call vote on the motion with Trustees Good, Law, Rhodes, 
Lechtenberg and Howell voting in favor and Trustees Winslow and Smith voting against. 
The motion passed.  
 
SB 40 – As was noted at the special Board meeting on April 1, 2021, the Legislature 
passed Senate Bill 40, on March 18, 2021 giving board of trustees the ultimate authority 
to make decisions concerning course modality and safety interventions to combat the 
spread of COVID-19. Specifically, the bill states that during the state of disaster 
emergency related to the pandemic, which is now slated to expire on May 28, 2021, 
boards of trustees have full authority and responsibility over any decision that: 
(A) Closes or has the effect of closing any community college or technical college;  
(B) authorizes or requires any form of attendance at any community college or 
technical college; or  
(C) mandates any action by any students or employees of a community college or 
technical college while on college property 
 
Subparagraphs (A) and (B) of the bill apply to closings and learning modalities. The 
broad grant of authority in subparagraph (C) covers masks and other interventions that 
have been in place throughout the school year.  
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SB 40 now bars the governor’s office or the health department from directly intervening 
in local decisions on the issues listed above.  The new law requires districts to employ 
the “least restrictive means possible” to achieve the objective of maintaining a safe 
educational environment during the pandemic. The bill also includes procedures for an 
employee, student, or parent to redress grievances against the board’s action. 
Employees, students, or parents who are aggrieved by a board’s decisions concerning 
pandemic interventions may seek a hearing with the board of education within 30 days 
of the action being taken. After receiving a complaint, the board must conduct a hearing 
on the matter within 72 hours, and it must issue a decision within 7 days of the hearing. 
If the complainant is unhappy with the outcome of that process, a civil action may be 
filed in the district court. That petition must also be heard within 72 hours and decided 
within 7 days of the hearing. The court must side with the individual making the 
complaint unless the board’s action is “narrowly tailored” to respond to the pandemic 
and uses the “least restrictive means” to do so. If no decision is rendered after seven 
days, the relief requested by the complaining party shall be automatically granted. 
 
Dr. Krull requested that the Board continue with the current protocols through the last 
four weeks. The summer and fall protocols in place are less restrictive. Per the 
recommendation of CIMT, masks will still be required for summer, but recommended for 
fall, but go back to normal classroom and office operations starting this summer. The 
college will not require COVID vaccinations for employees or students.  
 
Trustee Smith moved that masks no longer be mandated April 14th. Trustee Winslow 
seconded.  
 
Chair Lechtenberg shared if the college changed protocols prior to May 28th, concerns 
and complaints could be submitted from either side.  If protocols remain the same 
through May 28th, complaints could not be submitted.   
 
Trustee Smith said he had contacted Senator Masterson and Trustee Winslow had 
contacted WSU Tech to inquire about protocols.  
 
Dr. Krull asked Trustee Winslow if she had talked to the Board of Regents and she said 
she had contacted them.   
 
Lora Jarvis called the vote with Trustees Good, Law, Rhodes, Lechtenberg and Howell 
voting against and Trustees Winslow and Smith voting for. The motion failed.  
 
Trustee Law stated the Board did not need to take action if there were not amendments 
to any protocols. Trustee Howell agreed and said the Board could look at it at a later 
date and modify it then.  
 
Trustee Smith moved that the college end the protocols related to social distancing 
effective tomorrow. Trustee Winslow seconded. Lora Jarvis called the vote with 
Trustees Good, Law, Rhodes, Lechtenberg and Howell voting against and Trustees 
Winslow and Smith voting for. The motion failed. 



37 
 

 
Approval of Campus M – Bill Young shared with the Trustees that CampusM software is 
provided by ExLibris and is our student and employee portal replacement for pipeline.  
The purchase for CampusM was approved by the Board of Trustees in July 2020.  
CampusM offers many enhancements for student and employee engagement that our 
current pipeline portal does not offer. CampusM layout and design is forward thinking 
and student focused. The upgrade from pipeline to CampusM is vital to student and 
employee engagement and learning and especially to students and employees remote 
learning/working. 
Information Services is requesting to pay our contract with Cares II HEERF funding.  
Utilizing Cares II HEERF funding would save the institution $114,890.06 
 
Year 1: $22,500   
Year 2: $22,500  (escalator waved if paid in full) 
Year 3: $22,500  (escalator waved if paid in full) 
Year 4: $23,287.50 
Year 5: $24,102.56 
 
Trustee Smith moved to approve payment of the contract through ExLibris with Cares II 
HEERF funding. Trustee Law seconded. Lora Jarvis called a roll call vote and the 
motion passed unanimously.  
 
SB 49 (cont) – Chair Lechtenberg asked the Trustees to reconsider the SB 40 motion 
as the current protocol is that masks would be required through the summer if the Board 
takes no action.   
 
Trustee Law moved to leave the current policy and protocol in place through May 28th. 
Trustee Rhodes seconded. Lora Jarvis called the vote with Trustees Good, Law, 
Rhodes, Lechtenberg and Howell voting in favor and Trustees Winslow and Smith 
voting against. The motion passed. 
 
Retirement of Lori Llewellyn – Lori has been Administrative Assistant to Athletics for 15 
years. Trustee Good moved to accept Lori’s retirement. Trustee Rhodes seconded. 
Lora Jarvis called the roll call vote and the motion passed unanimously.  
 
CONSENT AGENDA 
Trustee Law moved to approve the Consent Agenda as presented. Trustee Good 
seconded. Lora Jarvis called a roll call vote with Trustees Good, Law, Rhodes, 
Lechtenberg and Howell voting in favor and Trustees Winslow and Smith voting against. 
The motion passed. Items included in the consent agenda include:  

• Minutes of the Regular Board Meeting of March 9, 2021 

• Minutes of the Special Board meeting of April 1, 2021 

• Approval of Bills and Warrants for March 2021 in the amount of $4,482,096.04 
(includes Expenditure Approval List - $2,089,260.22 and Payroll - 
$2,392,835.82). 

• Approval of Touchless Faucet Replacement in the amount of $181,760.00 
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• Approval of Campus Door Closer Replacement in the amount of $66,964.80 

• Approval of Contract for Learning Management System in the amount of 
$121,290.00 

• Approval of App Armor Grizzly Safe in the amount of $35,700.00 

• Approval of Ocelot AI Chat Bot in the amount of $64,800.00 

• Approval of Microsoft Licensing Renewal in the amount of $53,324.96 

• Approval of Classroom/Video Replacement Plan in the amount of $56,027.63 

• Approval of Clifford/Stone Upgrade Plan in the amount of $129,134.96 

• Approval of Sabbatical Leave for William “Jim” Buchhorn 

• Approval of Sabbatical Leave for Sarah Flora  
 
 
SUPPLEMENTAL INFROMATION 
Key Performance Indicators Update – Submitted by Esam Mohammad  
 
Statement of Revenue & Expenditures – Submitted by Kim Sherwood 
 
Thank You Notes – Don & Susan Rommelfanger; Rinkenbaugh Family; Teri & Bill 
Rinkenbaugh, Heather Rinkenbaugh & Megan Chambers 
 
Board Calendars 

BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
APRIL - MAY 

 

April Board Finance Committee Tuesday, April 13, 3:30 p.m. 
President’s Conference Room 

Doug Law 
Shelby Smith 

April Board Meeting Tuesday, April 13, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

Early College Academy Graduation Saturday, May 8, TBD 
Clifford/Stone Room 

 

May Board Finance Committee Tuesday, May 11, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

May Board Meeting Tuesday, May 11, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

Nurses Pinning Thursday, May 13, TBD  

Honors Ceremony Friday, May 14, 1:30 p.m. 
Gym 

 

Commencement Friday, May 14, 7:00p.m. 
BG Products Stadium 

 

 
2020-2021 Board Meeting Dates 

Tuesday, April 13, 2021 
Tuesday, May 11, 2021 
Tuesday, June 8, 2021 
Tuesday, July 13, 2021 
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LOOKING AHEAD 
 

June Board Finance Committee Tuesday, June 8, 3:30 p.m. 
President’s Conference Room 

Doug Law 
Shelby Smith 

June Board Meeting Tuesday, June 8, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

El Dorado, Inc. Steak Bonanza Friday, June 11, 5:00 p.m. 
Gordy Park, El Dorado 

 

July 4 OFFICES CLOSED  

July Board Finance Committee Tuesday, July 13, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

July Board Meeting Tuesday, July 13, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

 
Trustees Selected Roles for Commencement Activities:  
Early College Academy 
Sat, May 8, 10:00 a.m. 
Welcome  Trustee Good    
 
Nurses Pinning 
Thur, May 13, 7:00 p.m. 
Welcome  Trustee Howell     
 
Honors Ceremony 
Fri, May 14, 1:30 p.m. 
Welcome/Order of the Gold  Trustee Smith   
 
Commencement  
Fri, May 14, 7:00 p.m. 
Welcome  Trustee Lechtenberg    
Intro of Speaker  Dr. Krull     
Hubbard Award  Trustee Rhodes    
Trustee Scholarship    Trustee Law    
 

Spring 2021 ACTIVITY CALENDAR 

Soccer v Neosho County (home) Wed, April 14 @ 7:00 p.m. 

Baseball v Barton (away) Thur, April 15 @ 1:00 p.m. 
Thur, April 15 @ 3:30 p.m. 

Softball v Garden City (away) Thur, April 15 @ 2:00 p.m. 
Thur, April 15 @ 4:00 p.m. 

E.B. White Gallery of Art 
Annual Student Juried Exhibit 
Reception 

April 15 – May 7 
 
Thur, April 15 @ 6:00 p.m. 
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Theatre 
Production 4 - TBA 

Thur, April 15 @ 7:30 p.m. 
Fri, April 16 @ 7:30 p.m. 
Sat, April 17 @ 2:00 & 7:30 p.m. 

Baseball v Barton (home) Sat, April 17 @ 1:00 p.m. 
Sat, April 17 @ 3:00 p.m. 

Softball v Pratt (away) Sat, April 17 @ 1:00 p.m. 
Sat, April 17 @ 3:00 p.m. 

Softball v Fort Scott (home) Mon, April 19 @ 2:00 p.m. 
Mon, April 19 @ 4:00 p.m. 

Soccer v Coffeyville (away) Mon, April 19 @ 7:00 p.m. 

Soccer v Johnson County (home) Wed, April 21 @ 7:00 p.m. 

Baseball v Seward County (away) Thur, April 22 @ 1:00 p.m. 
Thur, April 22 @ 3:00 p.m. 

Softball v Barton (home) Thur, April 22 @ 2:00 p.m. 
Thur, April 22 @ 4:00 p.m. 

Instrumental Music Spring Concert Fri, April 23 @ 7:30 p.m. 
Sat, April 24 @ 7:30 p.m. 

Soccer v Garden City (away) Sat, April 24 @ 1:00 p.m. 

Baseball v Seward County (home) Sat, April 24 @ 1:00 p.m. 
Sat, April 24 @ 3:00 p.m. 

Softball v Hutchinson (home) Sat, April 24 @ 2:00 p.m. 
Sat, April 24 @ 4:00 p.m. 

Football v Coffeyville (away) Sun, April 25 @ 1:30 p.m. 

Softball v Labette (home) Mon, April 26 @ 2:00 p.m. 
Mon, April 26 @ 4:00 p.m. 

Baseball v Northern Oklahoma College – Enid (home) Tue, April 27 @ 1:00 p.m. 

Baseball v Labette (away) Thur, April 29 @ 1:00 p.m. 
Thur, April 29 @ 3:00 p.m. 

Softball v Independence (home) Thur, April 29 @ 2:00 p.m. 
Thur, April 29 @ 4:00 p.m. 

Vocal Concert #4 Thur, April 29 @ 7:30 p.m. 
Fri, April 30 @ 7:30 p.m. 
Sat, May 1 @ 2:00 & 7:30 p.m. 

Soccer v Cowley County (home) Sat, May 1 @ 10:00 a.m. 

Baseball v Labette (home) Sat, May 1 @ 1:00 p.m. 
Sat, May 1 @ 3:00 p.m. 

Football v Highland (home) Sat, May 1 @ 7:00 p.m. 

Softball v Cowley County (home) Mon, May 3 @ 4:00 p.m. 
Mon, May 3 @ 6:00 p.m. 

Soccer v Kansas City Kansas (home) Mon, May 3 @ 5:00 p.m. 

Woodwind Chamber Recital Mon, May 3 @ 7:30 p.m. 

Brass Chamber Recital Tues, May 4 @ 7:30 p.m. 

Soccer v Neosho County (away) Wed, May 5 @ 7:00 p.m. 

Percussion Chamber Recital Wed, May 5 @ 7:30 p.m. 
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Baseball v Pratt (home) Thur, May 6 @ 1:00 p.m. 
Thur, May 6 @ 3:00 p.m. 

Dance Showcase Thur, May 6 @ 7:00 p.m. 

Baseball v Pratt (away) Sat, May 8 @ 1:00 p.m. 
Sat, May 8 @ 3:00 p.m. 

Football v Arkansas Baptist College (home) Sat, May 8 @ 7:00 p.m. 

Soccer v Barton (home) Sun, May 9 @ 11:00 a.m. 

Student Art Sale Tues, May 11 
10:00 a.m. – 4:00 p.m. 

Soccer v Coffeyville (home) Wed, May 12 @ 7:00 p.m. 

Commencement Fri, May 14 @ 7:00 p.m. 

Football v Fort Scott (away) Sat, May 15 @ 7:00 p.m. 

Soccer v Johnson County (away) Sat, May 15 @ 7:00 p.m. 

Grades Due by Noon Mon, May 17 

Football v Garden City (home) Sat, May 22 @ 7:00 p.m. 

Memorial Day – College Closed Mon, May 31 

Summer Semester Begins Mon, June 7 

El Dorado, Inc Steak Bonanza Fri, June 11 

Summer Semester Ends Fri, July 30 

 
 
ADJOURNMENT 
Trustee Law moved to adjourn the meeting. Trustee Good seconded. Lora Jarvis called 
a roll call vote and the motion passed unanimously. The regular meeting of April 13, 
2021 was adjourned at 8:07 p.m.  
 
 
   
 Forrest Rhodes – Secretary  
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BILLS AND WARRENTS 

 
TOPIC for ACTION 

 

REPORT: 
Bills and Warrants for April 2021 -  $4,618,372.76 (includes Expenditure Approval List - 
$1,944,665.07 and Payroll - $2,673,707.69).  
 
RECOMMENDED ACTION: 
Approval of April 2021 bills and warrants. 
 
RECOMMENDED FUNDING SOURCE: 
 
 
 
Submitted by:    Sariah Wilson 
Supervisor:    Yolanda Hackler 
Date:     May 3, 2021 
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BIDS AND PURCHASES 

 
TOPIC for ACTION 

Approval of Tandem Cyber Operations payment 
 

REPORT:  
Tandem Cyber Operations provides Butler both strategic and operational Information 
Security Services in the form of a Virtual Chief Information Security Officer and 
dedicated Information Security Staff.  The contract with Tandem Cyber Operations is a 
3 year contract and was approved by the Board of Trustees in September 8, 2020.  By 
paying this contract in full, Tandem Cyber has offered a $10,000 discount. It is 
imperative in today’s technology driven world to have an advanced cyber security 
posture, especially with so many of our employees and students remote learning and 
working. With so many individuals accessing our portal and applications due to Covid 
from external means-our relationship with Tandem Cyber Operations is extremely 
necessary.  Tandem Cyber Operations develops security strategies for Butler and 
played a huge roll in assessing our security risks when we went full remote due to Covid 
and continues to do so. Information Services is requesting to pay our contract with 
Cares II HEERF funding.  Utilizing Cares II HEERF funding would save the institution 
$383,750. 
 
RECOMMENDED ACTION:  
Recommend the board approve payment of our contract with Tandem Cyber Operations 
with Cares II HEERF funding. 
 
 
RECOMMENDED FUNDING SOURCE:    
Cares II HEERF funding. 
 
 
Submitted by:  Bill Young, Vice President of Digital Transformation/CIO    
Supervisor:  Dr. Kim Krull, President  
Date:    28 April 2021  
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TOPIC for ACTION 
2021 Workstation Replacement Plan 

  
REPORT: 
Annually, Butler Community College invests a portion of the student technology fee to 
upgrade and maintain aging classroom and collaboration equipment including laptops 
and workstations. Information Services recommends the purchase of HP engineering 
and 3D graphic workstations to replace 3 classroom labs that teach the I3d courses 
using the Kansas Board of Regents contract. The HP engineering and 3D graphics 
workstations are designed for applications that are required for these classes and 
proved to be reliable equipment for Butler.  Additionally, the HP computers will allow 
students to connect while offsite creating flexible lab time to complete projects required 
for these classes and support social distancing as needed for students.   Information 
Services is requesting approval to purchase this equipment utilizing the student tech fee 
budget.  Once approved, staff can begin refreshing classrooms during the summer 
down time to ensure classrooms will be ready for returning fall students. 
 
HP/TGS - $131,821.50 

• HP Z2 Workstation - $1,757.62 
 
Dell Direct - $114,795.75 

• Dell Precision 3640 - $1,530.61 
 
Lenovo/CDWG - $149,136.00 

• Lenovo P340 - $1,988.48 
 
RECOMMENDED ACTION: 
Information Services recommends the purchase of 75 HP workstations from HP/TGS for 
a total not to exceed $131,821.50 
 
RECOMMENDED FUNDING SOURCE: 
Current Computer Replacement Technology Replacement Budget, Information Services 
 
Submitted by:  Bill Young, Vice President of Digital Transformation / CIO 
Supervisor:   Kim Krull, President 
Date:   April 29, 2021 
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RATIFICATION OF AGREEMENTS AND CONTRACTS 

 
TOPIC for ACTION 

Clinical Affiliation Site Agreement – Medicalodges of Goddard 
 

REPORT:  
The Butler Community College Allied Health program needs additional Long-Term Care 
Clinical Affiliation sites to accommodate the State required Clinical learning experiences 
for Nursing Assistant and Medication Aide students 
 
RECOMMENDED ACTION:  
Approval of the Medicalodges of Goddard, Long-Term Care Facility in Goddard, 
Kansas.  
 
RECOMMENDED FUNDING SOURCE:    
No funding is needed for this Clinical Affiliation Agreement.  
 
 
Submitted by:  Caleb Ediger, DNP, RN  
   Associate Dean of Nursing and Allied Health    
Supervisor:  Christy Streeter, Dean of Health, Education, & Public Services 
Date:    February 10, 2021  
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TOPIC for ACTION 
Purdue Global Articulation Agreement RN to BSN 

 
REPORT:  
Butler Community College and Purdue Global University enter into an agreement for a 
shared commitment to increasing opportunities for student access to, and success in, 
higher education.  
 
RECOMMENDED ACTION:  
Board approval of RN to BSN Articulation Agreement with Purdue Global University  
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:  Caleb Ediger, DNP, RN 

Associate Dean of Nursing and Allied Health  
Supervisor:   Christy Streeter, Dean Health, Education, and Public Services  
Date:    April 21, 2021    
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TOPIC for ACTION 
Baker University Articulation Agreement ADN to MSN 

 
REPORT:  
Butler Community College and Baker University enter into an agreement for a shared 
commitment to increasing opportunities for student access to, and success in, higher 
education.  
 
RECOMMENDED ACTION:  
Board approval of ADN to MSN Articulation with Baker University 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by:  Caleb Ediger, DNP, RN,  

Associate Dean of Nursing and Allied Health   
Supervisor:  Christy Streeter, Dean Health, Education, & Public Services  
Date:    April 27, 2021      
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TOPIC for ACTION 
Grantham University Articulation agreement for RN to BSN 

 
REPORT:  
Butler Community College and Grantham University enter into an agreement for a 
shared commitment to increasing opportunities for student access to, and success in, 
higher education.  
 
RECOMMENDED ACTION:  
Board approval of RN to BSN Articulation with Grantham University 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by:  Caleb Ediger, DNP, RN,   

Associate Dean of Nursing and Allied Health    
Supervisor:  Christy Streeter, Dean Health, Education, & Public Services  
Date:    April 27, 2021      
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PERSONNEL 

 
TOPIC for ACTION 

Full Time Mathematics Instructor 
 

REPORT:  
Lori Winningham is recommended for the Mathematics Instructor position for the 2021-
2022 academic year.  Mrs. Winningham holds a Bachelor of Science in Mathematics 
from Kansas State University and a Master of Business Administration from Chapman 
College.  She also completed 59 credit hours at Baker University working toward a 
Doctor of Education. Lori brings 14.25 years of teaching experience to Butler community 
college.  She has spent most of her career at Butler Community College serving as a 
Dean for nearly 20 years and the Vice-President of Academics the last 5.5 years.  She 
is excited to get back in the classroom and be more hands on with students and we are 
excited to have her.     
 
RECOMMENDED ACTION:  
Recommendation of approval of Lori Winningham as a Full Time Instructor of 
Mathematics for the 2021-2022 academic year at a salary of $51,410 plus full benefits.  
This position fills the vacancy left when Melody Choate retired at the end of the Fall 
2020 semester.   
 
RECOMMENDED FUNDING SOURCE:    
General Funds 
 
 
Submitted by:  Shannon Covert  

Associate Dean of Science, Technology, Engineering, and Math   
Supervisor:   Mel Whiteside  

Dean of Science, Technology, Engineering, and Math  
Date:     April 29, 2021      
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TOPIC for ACTION 
Culinary Arts Faculty, STEM 

 
REPORT: 
Chef Luis Pena currently teaches six credit hours for Butler Community College in our 
Culinary Arts program. He has a diploma in Culinary Arts from the Institute of Culinary 
Education in New York where he also graduated with the Top Toque Award. 
Additionally, he has a grand diploma in Professional Pastry Arts and a grand diploma in 
Professional Culinary Arts from The International Culinary Center, also in New York. He 
has several years’ experience working in fine dining, regularly volunteers in the 
community, and is bilingual in English and Spanish.  
 
Chef Luis Pena will be responsible for teaching courses for Butler’s Culinary Arts 
program. In addition to his teaching responsibilities, Chef Pena will be responsible for 
curriculum development, collaborating with area high school faculty and counselors, 
creating and sustaining relationships with business and industry, and promoting and 
marketing the program.  
 
RECOMMENDED ACTION: 
Approve Luis Pena as faculty of Culinary Arts in the Science, Technology, Engineering 
and Mathematics (STEM) division effective May 1, 2021 on a nonteaching assignment 
agreement and as full time faculty effective August 1, 2021 at a salary of $40,510 plus 
benefits. 
  
RECOMMENDED FUNDING SOURCE: 
STEM Budget 
 
 
Submitted by:  Niomi Thompson 

Associate Dean – Science, Technology, Engineering and Mathematics 
Supervisor:  Mel Whiteside  

Dean – Science, Technology, Engineering and Mathematics 
Date:    April 29, 2021 
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SUPPLEMENTAL INFORMATION 

 
 

  

Office of Research and Institutional Effectiveness 
215 BOE 
(316) 322.3338  
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Program Offerings 

Responsible individual Lori Winningham  

Report for the BOT meeting of May 11, 2021 

Strategic Goal: Ensure Student Success Priority Number: 1a (Research and 
develop new program offerings)  

 
Narrative 
Diesel Technology was approved at the March Board of Trustees (BOT) meeting to 
submit to the Kansas Board of Regents for approval.  The proposal is currently making 
its way through the state approval process.   
 
Current Outcomes 
Receive approval from KBOR on Diesel Technology.  Update the BOT and seek 
approval to offer Diesel Technology beginning in the Fall 2021.   
 
The Physical Therapy Assistant Kansas Board of Regents (KBOR) package is currently 
on hold pending setting budget priorities for the FY22 budget.  It is recommended that a 
current vacant Nursing faculty position be reallocated to support this program.  All 
courses have been developed.  Collection of letters of support and community 
involvement have been place on hold as well awaiting budget decisions.  Once budget 
recommendations are set for the AY22 budget, a request will move forward to the Board 
of Trustees.  The earliest this program would be available to students would be fall 2022 
due to accreditation requirements.  
 
The Health, Education and Public Services division is exploring changes to our Criminal 
Justice program and a potential partnership with Cowley Community College.  As 
details are clarified, additional information will be reported.    
 
  
Action items for future outcomes 

• Determine timeline to develop and deliver diesel technology certificate.  

• Seek approval for Physical Therapy Assistant program 

• Research and determine lab science AS degree 

• Seek faculty certifications to deliver Amazon Cloud Academy – certificate for 
entry level and professionals.  

• Research feasibility of Equine Science courses and/or degree 

• Develop and deliver an Early College Health Science Academy for the El Dorado 
campus. 

• Develop and deliver an Early College Agriculture Academy  
 
Strategic Alignment 
Ensure Student Success – Research and develop new program offerings.   
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name SEMT 

Responsible individual Jessica Ohman 

Report for the BOT meeting of May 11, 2021 

Strategic Goal: Ensure Student Success Priority Number: 1b (Continue to execute 
the Strategic Enrollment Plan and monitor 
progress)  

 
Narrative 
With enrollment on the decline for the past several years, it became clear the College 
needed to take different measures to stabilize enrollment and enhance service to 
students. Given the state of the current environment and fierce competition among 
higher education institutions in the region, action is required to strategically influence 
enrollment growth and retention.   
 
The strategic enrollment management planning process will allow Butler to implement 
action plans that will necessitate changes with marketing, recruiting, program/course 
scheduling, and retention of students to meet enrollment targets.  
 
Current Outcomes 
We continue to work the Strategic Enrollment Management Plan with modifications due 
to the pandemic. While students and staff have returned to campus, staff continue to 
serve students via phone and email, as appropriate. In person Grizzly Senior Days, 
Grizzly Junior Day, and Orientation and Enrollment Days have been reestablished, with 
reduced capacity due to COVID-19 protocols. High schools and other organizations are 
slowly re-opening to the public for recruiting events. Summer+, a successful enrollment 
initiative created to encourage summer and fall enrollment, was launched again this 
year with some modifications.  
 
Action items for future outcomes 
The Strategic Enrollment Management Plan is a working documents to be revised as 
necessary throughout the year. The Strategic Enrollment Management team is currently 
working on a strategy for the launch of the Kansas Promise Act.  
 
Strategic Alignment 
The Strategic Enrollment Management plan is aligned with the College’s institutional 
strategic priorities of: Ensuring Student Success, Contributing to our Communities, and 
Advancing Institutional Effectiveness. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Butler Talk/Faculty Forums  

Responsible individual Shelley Stultz, Kim Krull, Lori 
Winningham 

Report for the BOT meeting of April 13, 2021 

Strategic Goal: Invest in Our Employees 
Success 

Priority Number: 2b (Continue “Butler 
Talk” and “Faculty Forums” during 
FY2021 and share compiled feedback)  

 
Narrative 
Each semester, the Vice President of Academics schedules and hosts faculty forums.  
This past fall and spring, the forums have been remote.  This gives faculty the 
opportunity to connect with the VPA.  They may submit specific topics and questions 
they may have prior to the scheduled forum.  The president also held college-wide 
zoom meetings which are open to all employees.  
 
Current Outcomes 
Faculty Forums were held on: 

• August 5 (Lead and Chair Meeting) 

• August 7 – Fireside Chat for PDD week – all faculty 

• September 4 – First Friday zoom – all faculty 

• October 2 – First Friday zoom – all faculty 

• November 6 – First Friday zoom – all faculty 

• December 4 – First Friday zoom – all faculty 

• January 19 – (Lead and Chair Meeting) 

• January 22 – Fireside Chat for PDD week – all faculty  

• April 9 – First Friday zoom – all faculty 
 
College-wide zoom meetings were held on: 

• July 2, 2020  

• October 19, 2020 

• November 16, 2020 

• January 11, 2021 

• February 4, 2021 

• March 4, 2021 

• April 1, 2021  
 
In addition to the forums, Faculty Updates have been sent through all faculty emails in 
August, September, November, January, February, March and April, as have “all 
employee” emails in July, August, and September.  These have been especially helpful 
during the COVID operations to keep faculty and staff informed of operational protocols 
and new information as it became available.  Additional updates will continue as 
needed. 
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Action items for future outcomes 
Continue to hold regular faculty forums so faculty have opportunities to get updates and 
ask questions.  Continue to send faculty updates through all faculty emails.  All 
employee zoom meetings will continue to be scheduled.   
 
Strategic Alignment 
Butler will invest in our employees’ success with the strategic priority specific to promote 
shared/participatory governance and enhanced communication.  The identified faculty 
and employee forums/meetings/zoom sessions and email updates were focused on 
improving communications and disseminating critical information, especially during the 
difficult COVID operations.   
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Internships 

Responsible individual Aletra Chaney-Profit 

Report for the BOT meeting of May 11, 2021 

Strategic Goal: Contribute to Our 
Communities 

Priority Number: 1a (Enhance internship 
opportunities through collaborative work 
between Student Services and 
Academics for students in FY2021)  

 
Narrative 
Butler Community College strives to offer internship opportunities to students and 
recognizes them as significant learning experiences. 
 
Internships allow students to apply their knowledge with real world application, receive 
direct supervision and feedback from industry representatives, and provides ongoing 
contemplation of learning objectives throughout the internship. 
 
Internships benefit employers and the community by bringing fresh perspectives to 
businesses, developing pipelines to meet employment needs, reducing employee 
workload and decreasing retention by hiring interns. 
 
Current Outcomes 
Career Services assisted four students with internships during Spring 2021. The 
department has also supported students in the Career Readiness cohorts with tools for 
employment success in preparation of the Internship course and work-based learning 
opportunities. 
 
COVID-19 changed the dynamics of internships and introduced remote and micro-
internships.  Micro-internships, which are learning opportunities in the form of targeted 
projects with shorter timeframes, became an option for students and were added to the 
Career Service and Internship web pages in partnership with Parker Dewey and the 
state of Kansas.  
 
Partnerships with regional employers are continually being established to assist with 
experiential learning for students. 
 
Action items for future outcomes 

• Continue to foster employer and student relationships by increased partnership 
and collaboration through internships 

• Continue supporting the addition of internships to more programming for college 
credit 

• Continue to evaluate the college’s scope of internships to include virtual, micro, 
and remote internships 
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Strategic Alignment 
Emphasis on internship development helps support Butler’s strategic priorities. 

• They help ensure student success by providing opportunities to explore industry 
and attain experiences that make them employable following their degree 
attainment  

• Supporting students in their career development helps to contribute to our 
communities because they work in the community and contribute to local 
economies 

• The more Butler produces students that are educated, experienced and 
equipped, the more it will usher us to the forefront as a power for good, which 
affirms our effectiveness as an institution 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Community Service 

Responsible individual Bill Rinkenbaugh 

Report for the BOT meeting of May 11, 2021 

Strategic Goal: Contribute to Our 
Communities 

Priority Number: 1b (Create a 
strengthened presence of the college in 
communities through expanded 
community service initiatives during 
FY2021)  

 
Narrative 
Needless to say, COVID-19 has impacted the efforts in Student Development to get out 
into the community for activities.  Many events such as mentoring at El Dorado Middle 
School on topics such as integrity, leadership, kindness, self-love, respect, and trust 
had to be cancelled.  Visibility in the local parades was also greatly reduced due to the 
cancellation of these type of events.  Butler was present at the Douglass Homecoming 
Parade with the Drumline, however, the Spirit Squad that was also to participate in that 
event could not because of quarantine. 
 
In the Residence Halls, we still have held a number of events that engage students with 
the community.  These events include Bowling Nights at the Grizzly Bowl and Movie 
Nights at Cinema 6 Movie Theatre on Friday evenings.  It provides an opportunity for 
students to interact with each other and support the local entities.  The movie theatre 
has been closed for the majority of the Spring semester due to COVID, but they did 
open the week of April 19, so the movie night events have resumed with the last one 
being on April 30 for this academic year. 
 
Grizzly Ambassadors have assisted Numana throughout the year in washing crates, 
separating and cleaning weights, and other assistance following a packaging event to 
ensure that they are ready for the next scheduled event. 
 
Grizzly Give-Back Day was changed to Give Back Week with smaller activities but ones 
that were very successful.  Grizzly Give Back week ran from April 19 through April 23.  
Prior to each Grizzly Give Back Event this year, an inspirational video was shown.  The 
video captures the “why” for these types of events and serves as motivation for students 
to continue to give back to their community.  The link to the video is: 
https://youtu.be/pb7_YJp9bVA 
 
Current Outcomes 
Again, the outcomes for this year were significantly reduced due to COVID-19.  The 
events that were held provided opportunities for students to interact with each other and 
create positive relationships during their year at Butler. 
 
The Grizzly Give Back week events resulted in May Day Baskets and Cards being 
created and delivered to the Living Center Residents at LakePoint in El Dorado; 

https://youtu.be/pb7_YJp9bVA
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blankets being made for the children at Wesley Medical Center Children’s Hospital in 
Wichita; inspirational cards of encouragement and care packages for residents of the 
Ronald McDonald House Charities; providing manpower at the Salvation Army in El 
Dorado to unload boxes, weighing meals, and organizing various items; and partnering 
with Phi Theta Kappa to widen the walking path from the northeast corner of the 
campus to the 1500 Building.  Spreading mulch at the Play Park in Augusta was 
cancelled because of threatening weather or this long-standing activity would have been 
continued. 
 
Action items for future outcomes 
It is the goal to continue to hold various events throughout the academic year to give 
back to the community.  Often times, community service is linked to the criminal justice 
system and as punishment for misdemeanor crimes that have been committed.  These 
activities are all geared on the positive aspects of community service.  The video that is 
shared prior to various activities highlights the reason for this continued activity. 
 
Strategic Alignment 
These activities align with the strategic goal of Contribute to Our Communities, but more 
importantly supports the mission statement of Butler Community College.  Butler exists 
to develop responsible, engaged, life-long learners and contribute to the vitality of the 
communities we serve. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Stakeholders 

Responsible individual Kim Krull 

Report for the BOT meeting of May 11, 2021 

Strategic Goal: Contribute to Our 
Communities 

Priority Number: 2a (Initiate and engage 
service area stakeholders through direct 
communication of academic, financial, 
student success and workforce 
information during FY2021)  

 
Narrative 
In order for Butler to more comprehensively engage service area stakeholders, it is 
important for key college administrators to share information on the college’s strategic 
plan, key initiatives, funding, successes, challenges, student successes, and economic 
and workforce impact.   Documents produced through College Relations and Marketing 
as well as overarching college marketing materials will be shared with individual college 
stakeholders and in organizations’ regularly scheduled meetings or work sessions 
allowing time for some discussion and insight regarding the college.     
 
Current Outcomes 
FY2021 “Butler By the Numbers”, “Butler County and Butler Community College” fact 
sheets have all been completed and have been distributed through different meetings 
and community groups.  Butler Community College mill levy and economic impact fact 
sheets have been finalized also.  Much of the information included in these documents 
has also been used in the Community Connections newsletters and posted to the 
website.  
 
Action items for future outcomes 
Meetings continue to be scheduled with school boards, chambers of commerce, 
economic development groups, individual stakeholders, and area organizations.   
 
Strategic Alignment 
This objective is part of Butler Community College’s 2020-2022 Strategic Plan with the 
college’s goal of “Contribute to our Communities”, under which Priority 2 calls for 
engaging community members and college stakeholders through strategic 
communication and visioning and performance indicator 2.2a identifies the goal to 
initiate and engage service area stakeholders through direct communication of 
academic, financial, student success and workforce information during FY2021. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Mill Levy 

Responsible individual Kim Krull & Kelly Snedden 

Report for the BOT meeting of May 11, 2021 

Strategic Goal: Contribute to Our 
Communities 

Priority Number: 2b (Create awareness of 
mill levy and tax concerns utilizing 
accurate data and information)  

 
Narrative 
Butler has a significant economic impact for the southcentral region of Kansas which 
includes a 10-county primary market.  Butler County is one of only 18 counties which 
supports a local community college with tax revenues. Concerns have been raised 
related to the impact of the college’s mill levy on the local taxpayers.  Updated 
information providing insight into the economic impact of the college, the return on 
investment for Butler County citizens, students and general taxpayers, along with 
comparative mill levy data for the other Butler County taxing entities and 18 community 
colleges will be compiled and shared to create greater awareness and provide 
opportunity for conversation surrounding the value of the college.   
 
Current Outcomes 
With the area taxing entities legal budgets published in July and August, the mill levy 
information for the college, county, communities of Andover, Augusta, and El Dorado, 
and school districts of Andover, Augusta, and El Dorado has been updated.  It has been 
included in Butler Community College fact sheets, community connections newsletters 
and on the website.   
 
Action items for future outcomes 
Butler’s compiled data related to economic impact and mill levy will continue to be 
shared broadly across the county and service area.  Individual meetings continue to be 
scheduled with civic organizations, non-profits, school boards, chambers, city councils, 
commissioners, business partners, and individual city and school district administrators 
 
Strategic Alignment 
This objective is part of Butler Community College’s 2020-2022 Strategic Plan with the 
college’s goal of “Contribute to our Communities”, under which Priority 2 calls for 
engaging community members and college stakeholders through strategic 
communication and visioning and performance indicator 2.2b identifies the goal to 
create awareness of mill levy and tax concerns using accurate data and information.   
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Foundation 

Responsible individual Tom Borrego 

Report for the BOT meeting of April 14, 2020 

Strategic Goal: Contribute to our 
Communities 

Priority Number: 4c (Identify and 
strategically align Foundation donor 
support for College innovations)  

 
Narrative 
The Butler Community College Foundation has focused its efforts on improving our 
Culinary Program, implementing scholarship awards, Advance Kansas, and preparing 
for graduation 
 
Current Outcomes 
Below are highlights of current Foundation outcomes: 
 
Culinary – Working with donors for the construction of a new culinary building.  
Discussing specifics with the Foundation Board of Directors.  
 
Scholarship Awards – the Foundation staff is coordinating the distribution of transfer 
student scholarships and awards.  
 
Advance Kansas – Foundation staff is guiding over 45 participants through the college’s 
diversity program.  
 
Graduation – the Foundation is coordinating the Alumnus Award and conducting a 
reception and agenda for the award recipient.  
 
Strategic Alignment 
This objective is part of Butler Community College’s 2019-2020 Strategic Plan with the 
College’s goal of “Contribute to our Communities”, under which Priority 3 calls on Butler 
Community College to share its resources to build a better community, region and 
world.   Performance indicator 4c challenges the Foundation to improve a student’s 
ability to access a higher education and support programs and structures that can 
deliver the quality education expected by Butler Community College and its students. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Diversity, Equity & Inclusion 

Responsible individual Phil Speary & Monica Lorg 

Report for the BOT meeting of May 11, 2021 

Strategic Goal: Advance Institutional 
Effectiveness  

Priority Number: 1d (Intentionally support 
the development of a specific diversity, 
equity and inclusion strategic plan in 
FY2021)  

 
Narrative 
Over the last several months the Inclusion Council members have energetically 
engaged the goals set forth in our strategic plan. We have successfully met several 
short terms goals that each team established: 

• Over the last several months the action team that is focused of diversifying the 
BCC workforce completed and presented their final draft of questions to aid in 
incorporating DEI practices in job posting and hiring practices. This team worked 
diligently at researching best practices and creating briefs based on their 
findings. They plan to work closely with Human Resources to create a training 
focused on issues related to diversity, equity, and inclusion that is specifically 
geared toward Search Committee Chairs.  

• The action team focused on ensuring the mental well being of our students and 
staff focused heavily on messaging and awareness of the services that are 
offered on our campuses, as well as community resources. They continue to 
work toward increasing the dissemination of information through the use of digital 
signage and email distributions. Looking forward they are creating a training to 
be offered during the Fall 2021 PDD sessions related to Suicide Prevention. T 

• The team focused on identifying systemic inequities coordinated and facilitated 
focus groups and listening sessions to gain first hand perceptions from faculty 
and students regarding experiences related to diversity, equity, and inclusion on 
our campuses. They plan to provide formal reports once all of the information has 
been collected.  

• The communication and visibility team has meticulously worked toward updating 
our webpage and helping to create gender neutral language for syllabi and our 
student handbook. They continue to generate innovative ideas and strategies for 
increasing the council’s visibility through utilizing current resources such as 
digital signage, press releases, and creating a social media presence.  

• Throughout the fall and spring, the team focused on sensitivity-based training 
maintained a presence at 2nd Saturday’s hosted by FDT. During these break-out 
session participants were exposed to the Get Inclusive training. They continue to 
work toward designing and facilitating Inclusion On Demand trainings and plan to 
design a training that is specifically focused on RA’s. T 

• The action team that is focused on student leadership was successful in 
recruiting new student members to the council. They continue to explore avenues 
to build student interest in participation.  
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Current Outcomes 
Communication and Visibility: 

• Gender neutral language for syllabi and student handbook 

• Website updates to reflect current leadership, membership, and efforts 

• Representation on the KBOR DEI Community College Roundtable; recently 
presented BCC’s model for council structure and goal formation 

• Continued council member participation in the current Advance Kansas class 
Diversifying Workforce: 

• Created a list of questions to be used in the job posting and hiring process that 
speaks to DEI – presented final draft of questions to the council 4/15/2021 

Identify and Reconstruct Systemic Inequities: 

• Held student and faculty focus groups and listening sessions throughout the fall 
and spring semesters 

Prioritizing Mental and Social Health: 

• Utilized digital signage on both campuses in order to promote mental health 
services and community resources 

• Nancy Hamm offered/facilitated a “Zoom Monday” support group for students 
Sensitivity Based Training: 

• Maintained a training presence (Get Inclusive) at Second Saturday events hosted 
by FDT 

Development of Student Leadership: 

• Recruited new student members 
 
 
Action items for future outcomes 
Following is a list of anticipated completed objectives that each action team will continue 
to work toward over the next several months. In addition to these short-term goals each 
action team has long term strategic plan goals that they continue to engage.  
 
Communication and Visibility: 

• Press Release regarding the councils work toward the strategic plan 

• Continue to generate interest for participation in the council via on campus 
signage. 

• Create a social media presence that is consistent with BCC practices and 
marketing strategies that is focused on DEI. 

• Generate strategies for using digital signage and social media that promote the 
benefits of student membership 

• Create a plan to acknowledge Heritage Months for the FA21-SP22 terms 

• Continue to update the IC webpage 
Diversifying Workforce: 

• Work with Human resources to develop a DEI training focused on Search 
Committee Chairs  

Identify and Reconstruct Systemic Inequities: 

• Continue to develop and hold student and faculty forums/focus groups 



90 
 

• Analyze data gained during forums/focus groups 
Prioritizing Mental Health: 

• Develop a Suicide Prevention training that will be offered at FA21 PDD 

• Student orientation welcome table FA21 

• Continue to explore securing funding for part-time therapist; requested the use 
Federal funds from HEERF to offset the cost of the part-time counselor at 
Andover in the budget recommendation to move forward beginning in August 
2021. 

Sensitivity Based Training: 

• Continue to create and offer On Demand Inclusion Trainings 

• Collaborate with David Newell to create a DEI focused training for RA’s 
Development of Student Leadership: 

• Continue to generate and implement strategies to recruit students to participate 
on the council  

• Obtain a quote for t-shirts for student (and potentially all) inclusion council 
members; secure funding for the purchase of shirts. 

 
Strategic Alignment 
The BCC Inclusion Council diligently works toward implementing the strategic plan that 
was developed for FY2021. The aims and actions of each team on the council 
intentionally support the strategic goal of advancing institutional effectiveness through 
diversity, equity, and inclusion practices.  
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 

Department/Project Name Ethos Analytics 

Responsible individual Esam Mohammad 

Report for the BOT meeting of May 11, 2021 

Strategic Goal: Advance Institutional 
Effectiveness  

Priority Number: 3a (Begin 
implementation of Ethos Analytics during 
FY2021)  

 
Narrative 
Ethos is a report-writing/business intelligence add-on to the Banner ERP. 
 
Current Outcomes 
After considerable review and in view of limited financial and support resources in a 
very volatile year, the Ethos project was postponed in favor of continued investment in 
developing the AVISO platform for retention related business intelligence, early warning 
and intervention. We may look at alternatives in the next round of strategic planning, 
depending on available resources. 
 
Action items for future outcomes 
N/A 
 
Strategic Alignment 
Institutional Effectiveness enhancement. 
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Statement of Revenue, Expenditures, and Other Changes 
 
REVENUES: 
Tuition/Fees 

In-County, In-State, Out-State, International Tuition, Tuition Waivers, Continuing 
Ed Fees, Nursing Fees, Auto Tech Uniform Fees, International Student 
Processing Fees, Online Course Fees, Enrollment Fees, Student Health Fees, 
and Athletic Scholarship Fees 

Local Sources 
Ad Valorem Taxes, Taxes-in-Process, Delinquent Taxes, Motor Vehicle Taxes, 
and other Local Taxes 

State Sources 
 State Operating Grant and SB155 Funding 
Auxiliary Sources 
 Dorm Rental – Fire Science students 

Student Life and EduCare Fund Revenue (not applicable to Operating Funds) 
Other Sources 

Interest Income, Reimbursements, Commissions, Gate Receipts, Deferment 
Fees, Media Resource Fees, and Prior Year Claims Cancelled 

Transfers 
Testing Fees Transfer for Administration, Transcript Fees Transfer for Advising, 
and Residence Hall Debt Transfer 
 

EXPENSES: 
Instruction 
 General, Vocational and Adult Instruction 
Other Expenditures 
 Parking and Agency Funds (not applicable to Operating Funds) 
Academic Support 
 Library, Academic Administration, Curriculum Development 
Student Services 

Counseling, Financial Aid, Student Records, Admissions, Health Services, 
Student Activities, and Student Services 

Institutional Support 
Executive Management, Fiscal Operations, Community/Public Relations, 
Information Services, and Administrative Services 

Physical Plant Operations 
 Maintenance of Buildings, Equipment, Grounds, Debt Service 
Student Financial 
 Scholarships and Grants 
Auxiliary Enterprise 
 Operating Support of EduCare Center 
Transfers 

Debt Service Payments, Operating Support to ABE, BETA, and Grizzly 
Adventures, Annual Transfers to Development, Facilities, and Technology Funds 
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THANK YOU NOTES 

 

Dr. Krull, 
On behalf of the family of Phyllis Kruwell, we would like to thank you and the Butler 
family for the cards, thoughts, and prayers at the time of the loss of our 
mother/grandmother. Mom had always been an advocate for education as well as an 
avid readers. She would be thrilled to know that a book has been placed in the Nixon 
Library.  
Vicki Long 
Meredith Long 
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
JANUARY - FEBRUARY 

 

May Board Finance Committee Tuesday, May 11, 3:30 p.m. 
President’s Conference Room 

Doug Law 
Shelby Smith 

May Board Meeting Tuesday, May 11, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

Nurses Pinning Thursday, May 13 Jim Howell 

Honors Ceremony Friday, May 14, 1:30 p.m.  
Gym 

Shelby Smith 

Commencement Friday, May 14, 7:00 p.m.  
BG Products Stadium 

ALL TRUTEES 

Board Work Session Monday, May 17, 4:00 p.m. 
Dankert Board Room 

ALL TRUSTEES 

June Board Finance Committee Tuesday, June 8, 3:30 p.m. 
President’s Conference Room 

Doug Law 
Shelby Smith 

June Board Meeting Tuesday, June 8, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

 
2020-2021 Board Meeting Dates 

Tuesday, May 11, 2021 
Tuesday, June 8, 2021 
Tuesday, July 13, 2021 

 

LOOKING AHEAD 
 

El Dorado, Inc Steak Bonanza Friday, June 11, 5:00 p.m. 
Gordy Park, El Dorado 

 

July 4 Observed Monday, July 5 
COLLEGE CLOSED 

 

July Board Finance Committee Tuesday, July 13, 3:30 p.m. 
President’s Conference Room 

Doug Law 
Shelby Smith 

July Board Meeting Tuesday, July 13, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

August Board Finance Committee Tuesday, August 10, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

August Board Meeting Tuesday, August 10, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

 
Spring 2021 ACTIVITY CALENDAR 

Student Art Sale Tues, May 11 
10:00 a.m. – 4:00 p.m. 

Soccer v Coffeyville (home) Wed, May 12 @ 7:00 p.m. 

Commencement Fri, May 14 @ 7:00 p.m. 

Football v Fort Scott (away) Sat, May 15 @ 7:00 p.m. 
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Soccer v Johnson County (away) Sat, May 15 @ 7:00 p.m. 

Grades Due by Noon Mon, May 17 

Football v Garden City (home) Sat, May 22 @ 7:00 p.m. 

Memorial Day – College Closed Mon, May 31 

Summer Semester Begins Mon, June 7 

Summer Semester Ends Fri, July 30 
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ADJOURNMENT 

 
MOTION: By       
Chair Lechtenberg I move that the Board meeting be adjourned. 
 
CALL FOR A SECOND: Trustee       
 
CALL FOR A VOTE 
 
MEETING ADJOURNED @ _______ P.M. 
 


