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BUTLER COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR BOARD MEETING
4:30 p.m., Tuesday, June 8, 2021 1 Dankert Board Room
Watch Live via http://www.butlercc.edu/bctv

3:30 p.m. Board Finance Committee Meetingi Pr esi dent 6s Conf
4:30 p.m. Regular Board Meeting i Dankert Board Room, Upper Level of the
Hubbard Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas.
Executive Session 1 for consultation with legal counsel regarding
property acquisition to include the Board, Dr. Kim Krull, Tom Borrego, and
Ray Connell
Executive Session T to discuss confidential employee matters, pursuant
to the open meetings exception for personnel matters of non-elected
personnel which if discussed in open meeting might violate their right to
privacy include the Board and President Kim Krull
l. CALL TO ORDER (4:30 p.m.)
Il. PLEDGE OF ALLEGIANCE (4:30 p.m.)
II. APPROVAL OF AGENDA (4:35 p.m.)
IV.  EXECUTIVE SESSION (4:40 p.m.) 4
V.  RECOGNITIONS (5:10 p.m.) 5
VI. PUBLIC COMMENT
If you wish to address the Board during Public Comment, please complete
this form: https://bit.ly/3b36GXi
VIl.  STANDING REPORTS (5:15 p.m.)

mTmoow>

Professional Employees Reporti Terry Sader

Board Finance Committee Report i Doug Law, Shelby Smith
Foundation Board Report i Forrest Rhodes, Kim Krull

KACCT/COP Update 1 Mary Martha Good, Kim Krull
PresidentiKenKRIé por t

Education Facilities Authority Report 7 Jim Howell, Doug Law, Kim Krull
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VIII.

XI.

MONITORING REPORTS (5:30 p.m.)

A.

(1) DIVISION REPORT 1 Academic Support and Effectiveness (Dr. Phil
Speary) 6

BOARD STRATEGIC DISCUSSION 7 ISSUES AND OPPORTUNITIES

A. Offender Workforce Development (Ruder/Chaney-Profit) (5:40 p.m.) ----25
B. 9100 Building (Krull) (5:50 p.m.) 33
BOARD ACTION ITEMS
A. Approval of Property Insurance Renewal (Williams) (6:15 p.m.) ----------- 34
B. Approval of COP Refinance (Williams) (6:30 p.m.) 40
C. Approval of Health Insurance Self-Funding (Stultz) (6:50 p.m.) ------------ 52
D. Approval of Weapons Policy Revisions (Krull) (7:00 p.m.) -------------m---- 53
E. Approval of Diesel Tech Program (Whiteside) (7:10 p.m.) 61
F. Acceptance of KBOR Year One Performance Report (Winningham &
Mohammad) (7:20 p.m.) 93
G. Personnel (7:25 p.m.)

1. Acceptance of Retirement of Shannon Lincicome, Bookstore

Supervisor (Stultz) 98
2. Acceptance of Retirement of Debra McAdam, Registered Nurse

(STURZ)  mm e e e 100
3. Acceptanceof Retirement of Deborah

Assistant (Stultz) 102

CONSENT AGENDA (7:35 p.m.)

A.

B.
C.

Approval of Minutes of the Regular Board Meeting of May 11, 2021

(Jarvis) 104
Approval of Bills and Warrants for May 2021 (Wilson) 115
Resolutions
1. Payment of Claims (Hackler) ----------m-emmmmmmmmm e 116
2. Adoption of Hazard Mitigation Plan (B. Rinkenbaugh) ----------- 117
Bids and Purchases
1. Approval of SOW with Pleasant Tents (Young) 120
2. Approval of Oracle Annual Renewal (Young) 123
3. Approval of VMWare Support (Young) 128

. Ratification of Agreements and Contracts

1. Ratification of Agreement with WSU and Social Work Program

(Rinkenbaugh) 131
2. Ratification of Rose Hill Facility Agreement (H. Rinkenbaugh) 141
3. Ratification of MOU with Western Oklahoma Electrical JATC

(RUAEI) =mmmmm e e 147
Personnel
1. Approval of John Hendley as full-time Mathematics Instructor
(COVEI) =mmmmmmmm e e e e 154
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2. Approval of Jennifer Sutter as full-time Chemistry Instructor

(Covert)

3. Approval of Contract Renewal for Dennis Higgins as Radio

Broadcaster (Carter)

Xll.  SUPPLEMENTAL INFORMATION (7:40 p.m.)
A. Key Performance Indicators Update (Mohammad)

B. Monthly Statement of Revenue & Expenditures (Sherwood)
C. Thank You Notes

D. Board Calendars

Xlll.  EXECUTIVE SESSION (7:45 p.m.)

XIV. ADJOURNMENT (8:30 p.m.)

156

157
169
171
172
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EXECUTIVE SESSION

TRUSTEE MOTION: By
Mister Chair | move that the Board recess into executive session for consultation with

legal counsel in regards to acquisition of real estate to include the Board, President Kim
Krull, Tom Borrego, and Ray Connell.

The open meeting will resume in the Dankert Board Room in 30 minutes.

CALL FOR A SECOND: Trustee

CALL FOR A VOTE
ENTER EXECUTIVE SESSION @ P.M.
RETURN TO OPEN SESSION @ P.M.

ANY ACTION REQUIRES A MOTION, SECOND, and VOTE



JUNE BOARD RECOGNITIONS

iU TeresaLongi Demonstrating Butlerds Timeless Ins

U Tyler Nordman i Sports Information Department of the Month

U Eva Smith, Joseph Tabarani, Joe Brown, Andrea Wilcox, Amy Warner,

Donnie Mercer, Miranda Valadez, Lesa Rumsey i Accounts Receivable Staff
doing Community Service




MONITORING REPORTS

BOARD OF TRUSTEES REPORT
DIVISION of ACADEMIC SUPPORT AND EFFECTIVENESS
June 2021

Dean: Dr. Phil Speary
Executive Assistant: Theresa Pacitti

The Academic Support and Effectiveness Division consists of diverse departments whose
mission is to provide academic programs and services to students and faculty which support
their work and promote their success both inside and outside the classroom. The Division of
Academic Support and Effectiveness encompasses Adult Education, the Advancement Via
Individual Determination (AVID) Program coordination, Faculty Development, Honors/Phi Theta
Kappa, Personal Development courses (which include the Pathways PDX courses for six Meta
Majors), Testing Centers, and Tutoring programs. Each of these support programs and services
are part of a best practice system of academic support for a community college which
addresses standard accreditation expectations. The ASE Dean serves as academic
administrative consultant for the Curriculum Team. Because the ASE Dean co-chairs the
Inclusion Council, much of the leadership and all budget supervision for the Inclusion Council
come from the ASE Division.

The Division of Academic Support and Effectiveness is responsible for coordination of
institutional evalwuation of the effectiveness of
the development, implementation and supervision of all academic assessment and academic

continuous quality improvement (CQI) (Institutional General Education Assessment, program

learning outcomes assessment, departmental academic assessment, and Learning PACT

individual student assessment) throughout the institution. The ASE Division continues to assist

the VPA in coordinating the ongoing implementation of Meta-major and Major Pathways with all

the other academic divisions and Student Services. The ASE Dean serves as academic co-

chair for the implementation of the AVI SO retenti
Improvement Project required for continued HLC accreditation. The Division has begun this

Spring to organize the two-year effort of preparat i on f or Butl erds next HLC C
Evaluation Visit scheduled in April 2023. Additionally, the Division is responsible for coordinating
efforts with the Office of Institutional Research
Effectiveness Planning, PROVIDE, and other accreditation reports.

Being a resources and services division, ASE is successfully collaborating with all other

academic divisions and Student Services. In addition, the organization of the Division promotes

sharing and collaboration among all its directors and departments with the overarching goal of
supporting student success. The Di vi si onés program and services I
the | ast academic year in supporting tdhe coll eged
accommodate for the demands of the Covid pandemic.



Adult Education

Director: Sherry Watkins

Transition Coach: Heidi Davison

Full Time Instructors: Pam Cannon; Chelsea Martell; Chrissy Unruh
Part Time Instructors: Melissa Feil, Alisha Cannon

Administrative Assistant: Pat Cummings

Unit mission

Adult Education designs and delivers programs and services that meet the basic education,
High School Equivalency (HSE) testing, English Language Literacy, and transition needs of
students as part of the Federal and State Adult Education and Family Literacy Act (AEFLA)
Grant as part of the WIOA legislation.

Key processes
1 Provide on-site, outreach, blended learning, and online learning options for
academic skills instruction at multiple levels (K-12) and in multiple subject areas, which
includes work readiness, college preparation, and basic technology skills.
1 Provide rigorous academic instruction that aligns with college level skills and support
services preparing students for transition to postsecondary education.
1 Development of partnerships in the region.
1 Collect and analyze student data using AESIS, the web-based Kansas Adult Education
collection and reporting software for data collected under the federal National Reporting
System (NRS).
1 Write and manage the Adult Education Family Literacy Act (AEFLA) grant along
with Kansas Board of Regents program quality indicators.

Department Highlights 2020-2021
See graphic representation below

Goals
1 Increase enrollment and s t u d eollégs réadiness levels
1 Increase the number of students that transition to Butler Community College
fl ncrease participantsod total outcomes for Stat
1 Increase the number of Indicators of Quality Adult Education Programs standards



Butler CC AdUIt Education

Participants

® ® b @ Number of Participants by Year
a aa a o
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Post-Secondary Retention Rate Classroom Hours Incarcerated
Education (Post-Tests Given) per Participant Individuals
42 students 61% 113 28

Participant Levels




Assessment
Director: Dean, Dr. Phil Speary
Executive Assistant: Theresa Pacitti

Unit mission

The Office of Assessment operates as part of the functions of the Office of the Dean of
Academic Support & Effectiveness and supervises the assessment of student learning
achievement at the college-wide, program-specific, and discipline-specific levels to assist the
faculty in the improvement of student | earning an
assessment expectations. The Office of Assessment serves as a consultant and facilitator to
the units of the Division of Academics in the evaluation and improvement of the effectiveness of
Butl er 6s ac &gdrmaipal bocus fariagsessment efforts continued to be the
implementation of the first complete four semester cycle of Program Pathway Learning
Outcome Assessment which was reported to HLC for review in December 2020 and was
approved by HLC in February, 2021.

Key unit processes

Assist in design of assessment tools and procedures

Process assessment data generated by faculty

Prepare assessment data reports for faculty, administration, and external agencies
Assist in administration and faculty analysis of assessment data

Facilitate as a consultant for the evaluation of the effectiveness of academic processes

=A =4 =4 -89

Department Highlights of 2020-2021
The Higher Learning Commission required that Butler do the following beginning in Fall 18 and
continuing through Fall 2020:
9 Finalized review of program learning outcomes for each of the Pathway degree
programs
9 Published the program learning outcomes with data on the website linked to each
Pathway course of study
1 Systematically assessed student achievement for those program learning outcomes on
an ongoing basis (1% & 3" semesters- F20; 2" & 4™ semesters- S21)
1 Used that assessment data for analysis to generate targeted strategies for improvement
in learning in every program
1 Evaluated the effectiveness of those strategies through subsequent outcome
assessment
1 Principal discipline faculty for each pathway reviewed the list of program learning
outcomes based on the existing course learning outcomes from the milestone courses in
each pathway. Those outcomes have been assessed using the MSAT already identified
for the course. Assessment is administered through the Canvas course shells.
1 Reported the Program Pathway Learning Outcome Assessment process and data in
Monitoring Report to HLC
1 Received approval of Monitoring Report from HLC with commendation for design and
implementation for the PPLOA
1 Course learning assessment, department learning assessment, and institution-wide
PACT learning assessment (found in the chart below) use the data drawn from this
process for those levels of learning assessment.
9 Institutional Learning PACT outcome data derives from the alignment of program
outcomes to PACT outcomes.



PACT Assessment Data i Fall 2020
The following chart gives the aggregate scores for each of the PACT outcomes based on faculty
evaluation of student work on major summative assessment tasks designed to assess their
mastery of the PACT outcomes.
The work is rated on a three-point scale:
3 = Exceeds Expectations
2 = Meets Expectations
1 = Does Not Meet Expectations

2020/2021
PACT OQutcomes
Number of Number of Number of Aggregate
courses CRNs students Score
assessed assessed assessed
PERSONAL
DEVELOPMENT
Personal 13 129 1,897 2.77
Management
Interpersonal 9 99 1,512 2.60
Interaction
ANALYTICAL
THINKING
Critical Thinking 67 314 4,411 2.70
Problem Solving 44 194 2,576 2.46
COMMUNICATION
Creating a Message 47 202 2,674 2.66
Interpreting a 37 231 2,500 2.46
Message
TECHNOLOGY
General Computer 3 23 306 2.90
Use
Field Related 16 38 473 2.59
Technology
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Goals

9 During Fall 2021 PDD, the faculty will analyze the data comparing data from the first four
semester full cycle of PPLOA (Program Pathway Learning Outcome Assessment) with
data from 2020-2021 to determine effectiveness of targeted strategies for improvement
of student learning in the Pathways for the 2021-2022 cycle.

T All faculty teachi ng t hacontinuethersdcand PPLOACywlE One cou
by administering those MSATs and submitting the assessment data for those MSAT
assessments through their Canvas shells.

9 Faculty will determine targets for improvement and strategies to implement to achieve
that improvement which will be implemented before the next assessment of the specific
program learning outcomes being assessed.

1 Ateam from Academics and Student Services will design and implement co-curricular
learning outcome assessment following new HLC guidelines.

1 The Assessment of Learning Outcomes Team will reorganize to assess the assessment
data starting from Fall 2018 to provide institutional overview of PACT data, PPLO data,
department data, individual course data, and co-curricular data.

AVID
Co-Liaisons: Dr. Phil Speary, Shannon Covert
Chair: Cory Teubner

Unit Mission

The mission of the Butler Advancement Via Individual Determination (AVID) program is to
introduce a transformative model for student success across the curriculum that focuses on
faculty development, student tutoring and student services. AVID aims to help students take on
greater personal responsibility for managing their own academic success and ultimately to
improve student learning, retention, and completion.

Key unit processes

9 Facilitate communication and alignment among the Academic, Student Services,
Financial, and Executive Division for all AVID initiatives. Develop and maintain a
budgetary plan for the AVID program at the college.

1 Equip all full-time faculty, adjunct faculty, and student services personnel with AVID
strategies.

1 Supervise the development of curriculum for 15-year seminar course(s) and create
enrollment strategy for cohort group(s).

1 Work with Butler councils, committees, and teams to integrate AVID student
engagement strategies into their initiatives and projects.

i Establish and maintain a sustainable basis for data collection and reporting, project
evaluation, and deeper research into the efficacy of AVID at Butler.

Department Highlights of 2020-2021
{1 Butler is completing its 8"-year of participation in the AVID in Higher Education (AHE)
program at the college. Butler has been recognized by the AVID in Higher Ed
organization for its outstanding advancement of all essential elements of the AVID AHE
progr am. Butl er has also served as a piloting
training presentations and workshops.
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T Butlerdés Faculty Devel opment Team -daylohlisebor at ed
professional development conference, Boot UP (new incarnation of the famed Summer
Jam), open to the public and focused on online student engagement.

1 The FDT integrated AVID student engagement strategies into its training of faculty for
transition to remote delivery during the pandemic.

1 AHE presented a one-day faculty workshop on inclusion strategies in course design and
delivery during PDD in January 2021.

1 AVID Site Team collaborated with the AVISO Steering Team to refine processes and
implementation plans supplemented by AVISO functions.

1 AVID Site Team worked with the Faculty Retention Team in the design and facilitation of
the PlusOne faculty retention initiative.

1 AVID trained employees helped plan and deliver Inclusion trainings offered to college
employees.

1 Numerous breakout sessions at both Professional Development Days were hosted using
AVID engagement strategies.

1 Six members of the AVID Site Team attended the virtual AVID DigitalXP Summer
Institute.

1 Academic Coach/Tutoring Coordinator Cassie Zeiner trained the Tutor Ambassadors in
the AVID Socratic Tutoring strategies which the peer tutors employ with other students.

1 Expanded AVID-oriented tutoring capabilities with trained staff and improved modes of
online, tutoring center, and one on one modes of delivery both f2f and remote.

1 The AVID Site Team researched current best practices to make the AVID FYE courses
(PDX series) and instructors more effective 1in
by more fully engaging students in career selection and preparation.

Goals

1  Work with administration to strongly encourage all participants in the Guided Pathways
mentoring processes to further employ AVID student engagement strategies in their
support of students particularly in on-line environment.

1 Renew membership of AVID Site Team to facilitate more effective interaction with Butler
councils, committees, and teams

1 Work with participants in AHE virtual DigitalXP Summer Institute 2021 to share lessons
learned with other faculty and staff.

1 Refine and implement the long-term faculty development plan and incorporate expanded
engaging professional development for all employees.

1 Update and revise the design and training of faculty for the 1st-year seminar courses
(PDX) specific to pathways.

1 Collect quantitative and qualitative evidence of AVID implementation and effectiveness
in Pathways using AVISO Reports.

1 Reach out to Butler County high schools to develop pipeline for local students to Butler
via Faculty Development continuing education offerings in post-pandemic environment.

1 Continue to improve mentoring functions of PDX course series to more fully embrace
AVISO functions.

T Work together with AVID in Higher Education <co
Team to further develop online engagement strategies.

1 Explore initiating and developing AVID student group out of PDX cohort.

12



Curriculum
Faculty Team Chair: Janice Akao
Director: Peggy Krause

Unit mission

The Curriculum Team facilitates faculty-developed curriculum that provides intellectually

rigorous and eminently practical learning experiences for students that are consistent with the
mission, Learning PACT Skills and purposes of Butler Community College.

Key unit processes

1 Yearly review of guidelines and timelines for curriculum development
1 Review and approve new/change of course outlines
1 Review and approve revisions of existing course outlines

Department Highlights of 2020-2021
1 Processing of much lower volume of course outlines being reviewed including new and

revised courses for revision/updating of Pathways due to pandemic restrictions
prompting efforts shifting to more focus on mode of delivery adaptation rather than

curriculum redesign

1 Use of zoom facilitation for team meetings and consultation with faculty working on

course outlines

1 Continue to streamline team meeting processes while maximizing effectiveness and
efficiency of cyclical workflows reflecting lessons learned through zoom modifications

1 Continue to improve communication with faculty and assist in outline preparation

1 Continue to improve communication to all departments of all approved curriculum
changes for information consistency

9 Streamline curriculum submission schedule to allow sufficient processing time for
department notifications, alignment with student enroliment, and catalog timelines

1 Work to improve submission/timeline process for revisions not requiring Curriculum

review to better align with enrollment

f Facilitate tracking and federally mandated

changes in Pathway degree/certificate programs

TOTALS REFLECTING CURRICULUM UPDATES (June 2019-May 2020)

Fall 2018/Spring 2019

Fall 2019/Spring 2020 (AY?20)

New courses approved,

New courses approved,

: 24 . 5

but pending program approvals but pending program approvals.
New courses (Curriculum review) | 41 | New courses (Curriculum review) 3
Chan_ge/ReV|5|on of Cours_es Change/Revision of Courses 23
(Curriculum and Non-Curriculum . .

. 196 | (Curriculum and Non-Curriculum
review. Many of these were IN .

. review.)
subject code changes.)
Reviewed courses 2 | Reviewed courses 0

13
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Faculty Development
Director: Mark Jarvis
Specialist: (Vacant)
Assistant: Brandi Smith

Unit Mission> 5
The Faculty Development department will give more faculty more ways to become more
effective in the classroom, online, and in their everyday interactions with peers and

students. The beginning and end game i s engineer.|
Keyunit proc®2sses?b
1 Onboard, orient, and mentor new faculty
1 Engineer and host Professional Devel opm
1 Build and coordinate Institutional Devel
1 Craft training event s, wor kshops, ot her
1 Support faculty developmentatthegr anul ar, i ndi vi dual I ev

Department Highlights of 2020-2021

Created and delivered New Faculty Institute for new faculty

Mont hly published fAiThe Goodsodo newsletter.
Revisit and deploy student evaluation instrument, EvalKit

Hosted four Second Saturday training events

Coordinated nearly 100 workshops for Faculty

Collaborated with IS, Inclusion Council, Library, AVISO, AVID Site Council

Intercession remote training

Campus wide training during the summer that included: 1S, Faculty Development,
Enroliment/Advising. Admissions, Facilities, VPA, EdTech

E R N

Goals

Work with IS on deployment and training of software

Collaborate and support OER initiatives via TATT committee

Coordinate with tutoring and other strategic student support initiatives

Work with the Academic Retention Team and the +1 Initiative

Hire replacement Faculty Development Specialist

Continue to attend remote conferences i Dr. Zadina, ASU Remote, AVID DigitalXP

=A =4 =4 -4 -4

Workshop Session Numbers

34 sessions PDD Fall 2020

25 sessions 2" Saturdays

10 Winter Intercession Workshops
29 sessions PDD Spring 2021

14



HLC Accreditation
Accreditation Liaison Officer: Dr. Phil Speary

Unit mission

The Office of Academic Support & Effectiveness oversees and facilitates all required processes
and procedures to maintain current federally mandated institutional accreditation through the
Higher Learning Commission (HLC).

Key unit processes

1 Annual completion and submission of Institutional Update for HLC.

1 Completion and submission of all required programmatic notifications and applications
for change approval.

9 Facilitation of any required additional reporting to HLC.

1 Oversight of the HLC required Institutional Improvement Initiative: Promotion of Student

Retention through the Implementation of AVISO Retention Tool processes
1 Preparation for and facilitation of the Comprehensive Evaluation Visit, the Mid-Cycle
Review, and the Assurance Narratives and Evidence Files which support them
Remain current in all HLC policies, processes, and procedures as relevant for Butler
Interact periodically with HLC staff liaison (and other HLC staff as needed) regarding
accreditation issues
1 Consult with Butler Board, administration, faculty, and staff about accreditation issues
involved in decision-making and college operations

=A =

Department Highlights of 2020-2021

1 Annual completion and submission of Institutional Update for HLC.

1 Completion and submission of all required notification for new Construction program.

1 Facilitation of monitoring reporting to HLC about Program Pathway Learning Outcome
Assessment (PPLOA)

1 Acceptance and approval by HLC of PPLOA Monitoring Report

1 Progress on the AVISO Retention Initiative despite pandemic restrictions

T Worked with Dr. Krul | and HLC st ddtbnali n revisio
Locations approved listing

9 Formation of Steering Committee leading preparation for Comprehensive Evaluation
Visit in April 2023 and the Assurance Narratives and Evidence Files which support the
CEV

9 Formulation of two-year Action Plan for the CEV and Assurance Narrative
9 Participation in virtual HLC Annual Conference with multiple workshops and
presentations on new federally mandated reporting requirements
Goals

T Clarification of definitions of el ememd,s of ip
state, and local levels

1 Completion and submission of all required programmatic notifications and applications

for change approval

Facilitation of any required additional reporting to HLC.

Increased use of AVISO Retention capabilities with expanded faculty, staff, and student

participation.

=a =4
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9 Preparation for and facilitation of the Comprehensive Evaluation Visit and the Assurance
Narratives and Evidence Files which support the CEV including analysis with internal
stakehol der gr oup sommidnceBvithtall Griteria for Accreditatiem their ¢
Core and sub-components.

Honors/PTK
Staff Advisor: Christine Baker

Unit Mission
The Honors department exists to provide recognition and opportunities for continued academic
growth and success to Butler students who meet high academic standards.

Key unit processes

Facilitate student academic and professional success.

Facilitate student transfer to further education at four-year universities.

Provide leadership training opportunities to students.

Provide funding for student travel.

Provide funding for Phi Theta Kappa faculty sponsors travel.

Facilitate good will in the community by doing community service.

Provide students with community service opportunities.

Provide students with a variety of educational experiences aligned with projects created

by Phi ThetaKappalnt er nat i onal (via our AHonors in
Provide service to the school via our #ACol
Help with the Order of the Purple Ceremony

=4 =4 -4 -4 -8 _9_4_°
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Department Highlights of 2020-2021
1 Atthe PTK International Convention in April 2021, our Region won Excellence in Service
(Collecting Food and money donations for college food pantry), and Five Star Region.
The Alumni association won Five Star status as well.
5 Star Chapter - Alpha Phi Alpha, Butler Community College
Competitive Edge Five Star Member i Hayden Jansen
Completed PTK Research Edge Program i Hayden Jansen
Completed PTK Transfer Edge Program i Kaylie Hansen
Completed PTK Employment Edge Program i Lucus Drake, Alum
Distinguished Officer Award i Hayden Jansen 4" Place
Achievement in Literature Award i Research 1% Hayden Jansen Alpha Phi Alpha,
Butler Community College
T Chapter (Al pha Phi-sAbhphahapemadnshaodfh Phi
international, the highest level available.

=4 =4 =4 -8 -8-9-9

Act i
ege

Th

T Received a AREACHO award from Phi Theta Kappa

overall enroliment of members by 22% over the last year (and we are still enrolling new
members through the end of the current semester).
1 PTK students worked in collaboration with several administration and faculty, as they

wrote their fAHonors i n Awotdiresearoh pgparpegquiredfohi s year
5-star recognition. 5 Place

1 Inthe fall semester, the chapter attended the state-wide convention for Phi Theta
Kappabds Kansas Region in Parsons, Kansas and a

Kansas.

16



I 4 PTK students who were selected for members of the All-Kansas Academic Team:
Kaylie Hansen, Jessie Nibarger, Ivette Martinez-Jimenez, and Abraham Olvera

1 Students attended the state-wide Region convention for Phi Theta Kappa in Parsons,
Kansas and the international convention for Phi Theta Kappa by virtual means.

1 PTK student members and advisors continue to serve on the Food Pantry Steering
Committee and volunteered with the Red Cross Blood Drive on off-site locations
(October and February).

1 Chapter member Hayden Jansen will serve as KS/NE Regional President next year.

f Continue -$toabeClnapther 0O

f Attend regional and international conferences

1 Continue to provide educational opportunities for students via our Honors in Action
project

71 Continue to provide service to the school via our College Project

1 Continue to provide service to the community via our various service projects.

71 Induct at least 225 new members to our chapter next academic year.
Inclusion

Co-chairs: Monica Lorg, Dr. Phil Speary

Unit mission

The I nclusion Counci l coordinates and directs eff
Vision and achieve defined objectives for faculty, staff,and st udent s. The Counci l
aimed at leading sustainable, systemic changeacrossBut | er 8s instituti onal cu

Key unit processes
1 Develop cultural competence among Butler employees and students primarily through

training experiences.

Advance and support culturally competent organizational values.

Participate in appropriate professional development and training.

Regularly convene the Inclusion Council to coordinate and evaluate its work.

Develop an Inclusion communication plan.

Advocate for opportunities for diverse students through community relations, financial

aid counseling, and scholarships.

1 Advocate for inclusive recruitment practices for students, faculty, and staff, inclusive
advising relationships with students, and inclusive educational experiences.

1 Systematically collect, study, and use demographic, enrollment, and completion data to
refine the program.

1 Regularly share data and council evaluations.

1 Establish programmatic inclusion connections with other institutions.

= =4 =8 -8 =9

Department Highlights of 2020-2021
These are categorized by Inclusion Action Teams:
1 Communication and Visibility:
0 Gender neutral language guidelines for syllabi and student handbook
0 Website updates to reflect current leadership, membership, and efforts
0 Representation on the KBOR DEI Community College Roundtable; recently
presented BCC6s model for council structur e

17



o Continued council member participation in the current Advance Kansas class
1 Diversifying Workforce:
0 Researched best practices in education and corporate world and created briefs
based on their findings
o Created a list of questions to be used in the job posting and hiring process that
speaks to DEI i presented final draft of questions to the council 4/15/2021
1 Identify and Reconstruct Systemic Inequities:
0 Held student and faculty focus groups and listening sessions throughout the fall
and spring semesters
o Interacted with SGA to promote student focus groups
9 Prioritizing Mental and Social Health:
0 Utilized digital signage on both campuses in order to promote mental health
services and community resources
o Nancy Hamm offered/facilitated a AZoom Mond
1 Sensitivity Based Training:
0 Maintained a training presence (Get Inclusive) at Second Saturday events hosted
by FDT
1 Development of Student Leadership:
0 Recruited new student members for Inclusion Council
1 Council Leadership Team
o Organized and led ongoing DEI Book Discussion group open to all employees
and students
o Discussed three books during 2020-2021 monthly meetings

Goals
1 Communication and Visibility:
0 Press Release regarding the councils work toward the strategic plan
o Continue to generate interest for participation in the council via on campus
sighage
o Create a social media presence that is consistent with BCC practices and
marketing strategies that is focused on DEI
0 Generate strategies for using digital signage and social media that promote the
benefits of student membership
o0 Create a plan to acknowledge Heritage Months for the FA21-SP22 terms
o Continue to update the IC webpage
91 Diversifying Workforce:
o0 Work with Human resources to develop a DEI training focused on Search
Committee Chairs
1 Identify and Reconstruct Systemic Inequities:
o Continue to develop and hold student and faculty forums/focus groups
0 Analyze data gained during forums/focus groups
9 Prioritizing Mental Health:
o0 Develop a Suicide Prevention training that will be offered at FA21 PDD
0 Student orientation welcome table FA21
o Continue to explore securing funding for part-time therapist; requested the use of
Federal funds from HEERF to offset the cost of the part-time counselor at
Andover in the budget recommendation to move forward beginning in August
2021.
1 Sensitivity Based Training:
o0 Continue to create and offer On Demand Inclusion Trainings

18



o Coll aborate with David Newell to create a L
1 Development of Student Leadership:
o Continue to generate and implement strategies to recruit students to participate
on the council
o Obtain a quote for t-shirts for student (and potentially all) Inclusion Council
members; secure funding for the purchase of shirts.

Personal Development
Chair: Cory Teubner
Adjunct faculty: 44

Unit mission

Personal Development supports the mission of Butler to prepare students for future success in
college, the workplace, and lifelong learning through highly coordinated and relevant instruction,
services, and support. Coursework meets elective requirements. The eight PDX courses
(Engaging iné) serve as fornewgfreshmes dntegng inte Mathwaysc o ur s e s
and Meta Majors. These courses help students solidify their academic goals, become familiar
with college resources, and develop crucial student learning skills. The courses support the
commi t ment of B proglamstdpsepasecstadirasrar future success in college,
the workplace, and lifelong learning through highly coordinated and relevant instruction,
services, and support informed by the AVID strategies and approach to the First Year college
student experience. Coursework meets elective and developmental requirements.

Key unit processes
9 Deliver courses in online and lecture formats
9 Design and refine curriculum
1 Assess student learning
9 Monitor student satisfaction

Department Highlights of 2020-2021
1 Oversaw and refined implementation of the eight PDX courses which are AVID-infused
first year experience courses for new students entering Pathways and MetaMajors:
o PD121 Engaging in Business & Industry
PD122 Engaging in Fine Arts & Communication
PD123 Engaging in Health Sciences
PD124 Engaging in Humanities
PD125 Engaging in Public Services
PD126 Engaging in Science, Engineering, & Math
PD127 Engaging in Social & Behavioral Sciences
o PD129 Engaging in Pathways & Meta Majors
Conducted multiple intensive training workshops for all PDX instructors
Gathered faculty and student feedback from PDX courses in Spring 21
Initiated deep course revision to emphasize career exploration and choosing a pathway
Clarified and promoted the implementation of revised PDX placement guidelines
Butler freshmen transition coursework (PD120) student success featured in multiple
national data-reporting webinars and conference presentations
1 Maintained and revised fully populated course shells in Canvas for all those PDX
courses.
1 Adjust PDX mentoring-oriented content to incorporate AVISO systems

O O O0OO0OO0Oo
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Goals
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Karen Waddell continued to offer PD 100 Career Readiness, taught to 12 students
(Spring 2021)

Implement further data informed revised PDX courses in 2021-2022

Train all new PDX instructors and refresher train all continuing PDX instructors to
effectively deliver the courses and address new studentséneeds

Coordinate with advising to train PDX instructors on academic coaching best practices
and so-called transformative mentoring

Explore role of all PD courses in Meta-Majors and Major Pathways

Upgrade PDX mentoring-oriented content to incorporate AVISO systems

Further promote consistent awareness of and implementation of PDX placement
guidelines

Augment PDX mentoring-oriented content to include collaboration with field-specific
advisors

Use AVISO data analysis systems to evaluate PDX course effectiveness

Increase enrollment in Research Techniques courses through communication with
students in coursework requiring research skills

PESONAL DEVELOPMENT CLASSES 2020-2021

TERM CLASS NUMBER OF

STUDENTS
ENROLLED (20™
DAY NUMBERS)

Fall 2020

PD 11071 Research Techniques
5
PD 1127 Stress Management
31
PD 1217 Engaging in Business & Industry
232
PD 1221 Engaging in Fine Arts and
Communication

66
PD 1231 Engaging in Health Sciences
241
PD 1247 Engaging in Humanities
17
PD 1251 Engaging in Public Services
46
PD 126 1 Engaging in Science, Eng. and Math
122
PD 1277 Engaging in Soc/Beh Sciences
103
PD 1291 Engaging Meta Majors/Pathways
156
Total PD Students 1,019
for Fall 2020

20



Spring 2021

PD 11271 Stress Management
29
PD 1217 Engaging in Business & Industry
70
PD 1221 Engaging in Fine Arts and
Communication

7

PD 1231 Engaging in Health Sciences
140

PD 12571 Engaging in Public Services
13

PD 126 1 Engaging in Science, Eng and Math

19
PD 1271 Engaging in Soc/Beh Sciences
42
PD 1291 Engaging Meta Majors/Pathways
16
Total PD Students 336
for Spring 2021

Testing Centers

Full Time Administrators: Richard Jones (BOE), Bryn Cornell (BOA), Lana Lomachenko
(BOA), L.K. Plain (BOM)
Part Time Test Administrator: Nick May (BOA)

Unit mission

The Butler Testing Centers provide a quality, secure testing environment in which the highest
levels of testing standards possible are maintained. The Butler Testing Centers are located at
several campuses throughout Butler Community College including BOE, BOA, McConnell and
the Butler Service Center. The Centers offer a variety of testing for academic, placement,
military and professional. The Centers provide testing services to Butler faculty, students,
military personnel, and stakeholders from the surrounding communities.

Key unit processes

= =4 =4 =9

Proctor placement and diagnostic testing to area students both f2f and remote

Proctor academic testing in the form of makeup, online and finals

Proctor GED and CLEP testing

Proctor professional testing to area stakeholders including testing for police officers and

other administration of justice personnel
1 Proctor all necessary testing in a remote environment using external services to address
student need for flexible scheduling

=a =4

Process reception and secure all testing
Follow proper procedures including check-in, return of test and materials procedures,

and reporting of incidents
1 Review and update policies and procedures
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Department Highlights of 2020-2021
Testing Administered at Butler Testing Centers June 2020-May 2021

BOA BOE BOM/SC TOTAL
ACCUPLACER 959 4455 488 1892.5
Placement
Math Diagnostic 550 223 80 853
Online tests 228 115 133 476
Make-up tests 64 168 0 232
Module finals 350 498 6 854
Other finals 5 781 0 786
PearsonVUE N/A 104 N/A 104
CLEP 14 N/A 195 209
DSST N/A N/A 176 176
TEAS N/A 110 N/A 110
CNA 55 N/A N/A 55
Remote Vouchers 824 N/A N/A 824
Non-Butler 16 15 3 34
No. of Testers 2426 1467 1139 5032
No. of Tests 3065 2459.5 1081 6605.5

1 The three testing centers at BOE, BOA, and BOM/SC continued to adjust processes begun
in March 2020 to accommodate the shift from f2f to primarily remote proctoring due to the
pandemic. Test administrators separated duties with BOA facilitating remote testing of math
placement handled by HonorLock and BOM/SC and BOE sharing the facilitation of
Accuplacer placement testing through Examity or live zoom proctoring.

1 The BOA Testing Center moved from the 6000 building to the 5000 building returning to on-
site operation on July 15,2020. The new design of the Testing Center reflects testing
industry best practice and is much better suited to meeting the needs of the students and
staff.

91 During the COVID-19 quarantine, the overall volume of testing decreased for the testing
centers with greater reliance on remote proctoring by external proctoring services. With the
incremental shift back to f2f classes in the spring, faculty began to shift back to requiring
more in-person proctoring and students also began to transition back to on-site enrollment.
Both of these shifts will begin to return testing volume toward pre-pandemic levels.
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Goals:

1 Continued refinement of testing processes and redesigned utilization of staffing to
accommodate the post-pandemic demands for both f2f and remote testing.

1 Adaptability of processes to accommodate the use of multiple measures for placement
testing.

1 Hire two half-time receptionists at BOA to handle check-in so other test admins can
focus on proctoring solely and provide necessary undistracted testing for students.

1 Use of a single scheduling tool to accommodate multiple test types at all three centers

1 Reimplementation of GED testing at BOA.

1 Develop a MS Excel Instructor cover page streamlining testing processes and unifying
BOE, BOA, BSC, and satellite Test Centers into one database.

Tutoring Services
Academic Success Coach/Coordinator of Tutoring: Cassandra Zeiner

Unit Mission

Tutoring Services at Butler Community College provides tutoring services in the academic
disciplines most needed by our students. Both faculty and peer tutors provide these services at
regularly scheduled times during each semester at designated learning labs on the Andover and
El Dorado campuses as well as online.

Key Unit Processes

1 Hire and schedule tutors with an emphasis on the math, and English disciplines
1 Train Tutor Ambassadors

1 Gather, analyze and report data related to tutoring services

1 Market Butler tutoring services to students

1 Academic Workshops

1 Build study groups

1 Improve student retention

Department Highlights of April 2020-May 2021

= =4 =4 E
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Took Tutoring Services completely online in April of 2020
Awarded 9 scholarships for books and tuition in academic year 2021
Employed an additional 10 students as tutors on an hourly basis.
Began having Tutor Ambassadors enter data on their visits with students

1 Began sending this information out to instructors with some regularity.
Launched online bookings
Streamlined website and schedule to be more user friendly.
Took training and communications into the digital age by way of Teams

1 Abandoned Zoom for Teams to meet and tutor students online
Ended contract with Net Tutor saving the college hundreds of dollars and supplementing
this support with our own Tutor Ambassadors

Created a mega presence in many spaces on campus
Strengthened and streamlined tutoring for student athletes
1 Began regularly scheduling Zeiner and Tutor Ambassadors in the athletic study
hall
1 Began tracking and recording weekly visits for athletes in need either in person
or online
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T Tutor training as required by our CRLA Level | Certification has been accomplished
through AVID led Socratic Tutor Training and we continue to use the Socratic Tutoring
methods in the tutoring centers/labs.

f Tutors met face-to-face and online for training between the fall and spring semester.
1 TutorTrac software is used to track usage of the Andover Learning Lab and Gayle
Krause Learning Lab as well as athletics.
Goals

1 Advance coordination of math tutoring with math design modules. Tutor Ambassadors
will continue to work closely with Professional Math Tutors to provide support to
students

1 Develop further coordination with tutoring services for athletes.
1 Give greater exposure to tutoring through PDX courses.
7 Develop and administer CRLA Level 1 certification training
1 Coordinate academic coaching caseload management with tutoring and Pathways
mentoring processes and run a pilot in fall of 2021.
1 Find more faculty members on each campus willing to spend at least 1 hour of their
student consultation time in the learning lab.
1 Attend the CRLA National or Regional Conference. Send a few tutor representatives.
1 Attend the AVID National or Regional Conference. Send a few tutor representatives.
1 Continue to improve social media presence
1 Streamline data collection to ensure well-rounded offerings and retain students
1 Figure out way to merge online meeting data with TutorTrac data.
1 Explore co-curricular learning assessment
April 2020-May2021 Tutoring Number of Number of Visits Hours of
Services-Usage Students Tutoring min/60
Andover Learning Lab 203 742 742
Teams Bookings 100 242 242
Gayle Krause Learning Lab 105 392 392
Zoom Tutoring 379 569 715
Athletic Study Hall 148 2349 2349
Athletic Online Tutoring 56 each week 1792 1792
Total 991 6086 6232

Be advised: these numbers do not include all students and hours in all meetings that took place because
of the challenge of recording exact numbers in group and zoom settings.
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BOARD STRATEGIC DISCUSSION 7 ISSUES AND OPPORTUNITIES

TOPIC for DISCUSSION
Offender Workforce Development

REPORT:

Over 4,000 offenders release each year from the correctional facilities in Kansas back
to communities; many with low education and poor employment histories prior to
incarceration. It is proven that justice-involved individuals who are gainfully employed
are less likely to recidivate and one of the key elements with successful transition is
education, training and employment. With a correctional facility nearby, Butler has an
opportunity that could benefit the college and community at large.

RECOMMENDED ACTION:
For discussion purposes at this time

RECOMMENDED FUNDING SOURCE:
N/A at this time

Submitted by: Aletra Chaney-Profit and Michelle Ruder
Supervisor: Dr. Jessica Ohman and Lori Winningham
Date: June 8, 2021
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Offender Workforce
Development

Advocating for Fair Chance Initiatives
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* Currently offering Associate’s

’ What, S Degrees
‘} Going On?

* Consortium

* Provide correctional higher
education

* Of 10 schools, Butler was not
awarded the 2" Chance Pell

* KDOC's vision to build a_
“system” within Corrections

* Individuals releasing to our
communities with Iovy
education and low skill
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* 17-20 self pay students
in spring 2021

\

* KDOC purchased TVs so
classes can be presented
via Zoom

* First graduate in May
2021
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Opportunities

* Becoming Pell-Eligible
* Increase technical offerings (research only)

* New Warden dedicated to workforce
development and collaboration

* Receive donated equipment
* Have a dedicated training space
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Advisory Board

Terry Gosh, Fair Chance Coordinator, Workforce Centers of SC KS
Tara LaForce, Workforce Specialist, Workforce Centers of SC KS
Corey Brock, Job Specialist Il, Kansas Department of Corrections

Kathie Harris, Consultant & Offender Employment and Retention
Specialist
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Strategic Community Impact

Expand Programming

Forge Industry and Community Partner
Relationships
* SHRM & HR Managers

Remove Barriers to Re-Entry

{ n
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TOPIC for DISCUSSION
9100 Building

REPORT:

With the completion of the renovation of the 5000 Building and the ability to move classes that
have been taught in the 9100 Building to the 5000 Building, the Board has been giving some
consideration to the future of the 9100 Building. At the direction of the Board, Dr. Krull, Kent
Williams, Lynn Umholtz and Ireland Turner met with John Rupp of ReeceNichols the end of
March to walk through the 9100 Building. At the April Board meeting, the Board requested Mark
Sudduth, Realty Executives Sudduth Realty, Inc. and Jeremy Sundgren, Sundgren Realty also
be contacted to provide their general ideas for the 9100 Building. Dr. Krull, Kent Williams, Lynn
Umbholtz, and Ireland Turner met with both in May.

Mark Sudduth, Jeremy Sundgren and John Rupp will be available at the meeting to provide their
insight into how best to approach the sale of the building if the Board would decide to make that
decision.

RECOMMENDED ACTION:
For discussion purposes at this time

RECOMMENDED FUNDING SOURCE:

N/A at this time

Submitted by: Kim Krull
Supervisor:

Date: June 8, 2021
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BOARD ACTION ITEMS

TOPIC for ACTION
Property Insurance Renewal
REPORT:
ICl is still waiting on the final premium amounts for the following coverages: wind/hail buydown
for primary property policy, property policy for the dorms, wind/hail buydown for the dorms,
media/broadcasters liability. The amounts of the known premiums are listed below. Also
attached is a detailed schedule that shows limits and deductibles.

It is currently estimated that the total 2022 premiums will exceed the 2021 premiums by around
$40,000, which is coincidentally the amount that is included in the preliminary FY2022 budget
recommendation that was recently shared with the board.

It is anticipated that the remaining premiums will be finalized prior to the board meeting. A final
premium summary will be presented at that time.

RECOMMENDED ACTION:
Approve the FY2022 property and liability insurance premiums as presented on the final

summary.

Carrier 2020-21 2021-22 Change
Property (Excluding
Dorms) Chubb $190,738 $269,815 41.46%
Wind/Hail Buydown Lloyds $242,475
Property (Dorms) General Star $71,974
Wind/Hail (Dorms) Lloyds $26,197
General Liability Trident $47,003 $47,863 1.83%
Commercial Auto Trident $56,264 $61,530 9.36%
Inland Marine Travelers $3,683 $5,456 48.14%
Crime Great Amer. $3,933 $4,129 4.98%
Canine Mortality Trident $307 $330 7.49%
Law Enforcemt Liab Trident $4,686 $6,406 36.71%
Educators Legal Liab Trident $18,243 $18,644 2.20%
Employment Practices Trident $55,544 $56,745 2.16%
Umbrella Trident $30,306 $30,859 1.82%
Workers Comp Accident Fd $115,737 | $113,880 -1.60%
Museum Floater Hartford $2,500 $2,500 0.00%
Media (Broadcasters) Capitol $3,096
Student Professional Liberty $15,510 $14,502 -6.50%
Wellness Cntr Chubb $6,216 $8,162 31.31%
Cyber Liability Evolve $12,773 $21,518 68.46%
TOTAL $907,185 $662,339
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RECOMMENDED FUNDING SOURCE:
General Fund Budget

Submitted by: Kent Williams
Supervisor: Dr. Krull
Date: May 28, 2021
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Carrier 202021 2021-22 % Chg
Property (Excluding Dorms) Chubb $190,738 $269,815/ 41.46%
Blanket- Buildings $85,115,525 $97,845,992 14.96%
Blanket- Business Personal
Property $30,317,968 $31,259,544 3.11%
Blanket- Fine Arts $208,868 $208,868| 0.00%
Blanket- Outdoor Property $1,161,033 $960,400| -17.28%
Business Income $10,016,655 $15,129,870 51.05%
Deductible $50,000 $50,000
Deductibleso1 sHaverhili715 E 13th $100,000 $100,000
Wind/Hail Deductible $100,000 $100,000
Wind/Hail Dedr1s E 13th $1,000,000 $500,000| -50.00%
Wind/Hail Decbo1 s Haverhil $1,000,000 $800,000| -20.00%
Water Damage Deductible $100,000 $100,000
Wind/Hail Buydown Lloyds of London $242,475

$100,000 to $100,000 to

Deductible Buydowaai Locations Except $50,000 $50,000
Deuctible Buydowis e13th $1M to $500,000
Deuctible Buydowsoz s Haverhil $1M to $500,000
MaximumRecoverable $1,500,000 $1,500,000
Property (Dorms) General Star Indemnity $71,974
Building Limits $15,231,759 $11,313,869 -25.72%
Personal Property Limits $862,378 $964,553| 11.85%
Business Income $1,000,000 $1,000,000
Deductible $25,000 $25,000
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Wind/Hail Deductible

2%

2%

Wind/Hail Buydown (Dorms) Lloyds of London $26,197

Deductible Buydown 2% to $100,00( 2% to $100,00(

Maximum Recoverable $241,883 $241,883

General Liability Trident $47,003 $47,863| 1.83%

Limit $1M/$2M $1M/$2M

Commercial Auto Trident $56,264 $61,530| 9.36%

Liability Limit $1,000,000 $1,000,000

Deductible (per vehicle) $2,500 $2,500

Max Deductible (per occurrence) $100,000 $100,000

No. of Units 80 75| -6.25%

Inland Marine Travelers $3,683 $5,456| 48.14%

Scheduled Equipment $471,759 $419,315| -11.12%

Deductible $1,000 $1,000, 0.00%
Great American Ins.

Crime Co. $3,933 $4,129| 4.98%

Limit $500,000 $500,000, 0.00%

Deductible $25k/$10k $25k/$10k

Canine Mortality Trident $307 $330| 7.49%

Limit $15,000 $15,000

Deductible $500 $500
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Law Enforcement Liability Trident $4,686 $6,406| 36.71%
Limit $1M/$2M $1M/$2M
Deductible $10,000 $10,000
Educators Legal Liability Trident $18,243 $18,644| 2.20%
Limit $1M/$2M $1M/$2M
Deductible $10,000 $10,000
Employment Practices Liability Trident $55,544 $56,745| 2.16%
Limit $1M/$2M $1M/$2M
Retention $10,000 $10,000
Umbrella Trident $30,306 $30,859| 1.82%
Limit $5,000,000 $5,000,000
Retention $0 $0
Workers Compensation Accident Fund $115,737 $113,880| -1.60%
Payroll $30,543,938 $29,831,845 -2.33%
Experience Mod 0.74 0.74| 0.00%
Museum Floater Hartford $2,500 $2.500, 0.00%
Museum Collection $100,000 $100,000
Loan Collection $100,000 $100,000
Deductible $1,000 $1,000
Media (Broadcasters) Liability CapitolIndemnity $3,096 100.00%
Limit $1,000,000 $1,000,000
Deductible $10,000 $10,000
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Student Professional E&O Liberty $15,510 $14,502| -6.50%
Limit $1M/$3M $1M/$3M
Wellness Center Prof. Liability Chubb $6,216 $8,162| 31.31%
Limit $1M/$3M $1M/$3M
Deductible $2,500 $2,500
Cyber Liability Evolve (Lloyd's) $12,773 $21,518| 68.46%
Limit $2,000,000 $2,000,000
Deductible $15,000 $15,000
Revenue $51,000,000 $71,432,907 40.06%
TOTAL $907,185 $662,339
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TOPIC for ACTION
COP Refinance

REPORT:

During the past few months John Haas has discussed the potential refinancing of the series
2013 and 2013B certificates of participation. Presented below are is the required resolution to
allow John to conduct a public sale of the refinancing securities. Also included below are related
legal documents for the administration of the sale.

It is anticipated that John will provide an up to date analysis at the June 8 meeting.
RECOMMENDATION:

Approve Resolution 21-8 as presented below to authorize Ranson Financial Group to offer
refunding certificates for the Series 2013 and 2013B certificates of participation.

RECOMMENDED FUNDING SOURCE:

N/A

Submitted by: Kent Williams
Supervisor: Dr. Krull
Date: May 24, 2021
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Gilmore & Bell, P.C.
PKOKHINHM

RESOLUTION N© ry

RESOLUTION AUTHORIZING THE OFFERING FOR SALE OF LEASE AGREEMENT
REFUNDING CERTIFICATES OF PARTICIPATION, SERIES 2021, OF BUTLER COUNTY
COMMUNITYCOLLEGE, BUTLER COUNTY, KANSAS.

21 9wga! fzd £ SNJ dzyGeé [/ 2YYdzyAide / 2t (COIBGESK | .adzii t SNJI
KSNBG27F2NB syusNSR AyiG2 YR KlFa 2dziadGlyRAYy3a OSNII .
21 9wg! RdzS§ (2 GKS OdNNBy il /AiFSHNSS K 31T F 1GLIS NIWdzWR §
AyG2 OSNIFAY fSIFAS LJz2NOKFaS F3INBSYSyidiaz FyR KI @S
FOKAS@S 'y AyGaSNBaid Oz2ad alrg@giay3aa 2y |ttt 2N I L} NI,
wSTFTdzy RSR /h®Y A3l GA2Yya
5SA0ONRLIGA { SN 5FGSR E _SI N& | Y2dzyi
[ SIFA4S ! ANBSY! HAM ANCKNOKH HANHWMAHP PmMZodp?:
/| SNIAFAOIF (Sa
[ SIF&4S t dZNOKF iHAM( MMKAMKH HAHWAHY oXnpnzx
wSFdzy RAy3 /[ SI
t F NIAOALI GA2)

THEREFOREE IT RESOLVED BY THE BOARD OF TRUSTEES OF BUTLER COUNTY COMMUNIT
COLLEGE, BUTLER COUNTY, KANSAS, AS FOLLOWS:

Sectionl. The/ 2t £ S3S Aa KSNBo6e& FdziK2NART SR (2 2FFSNJ
Certificates of Participation, Series 2021, Evidencing Proportionate Interests In and Rights to Receive
Payments Under a Lease Agreemsaitli KS & { SNA S& H n HonmdreSseliiash a6 deSdribied & £ 0 =
Ay GKS b23A0S 2F /SNIATFTAOIGS {ItS ®EKS candddan @S 2 7F
Preliminary Official Statement referenced hereiior the purpose of refunding and refinancing the
Refunded Obligations

Section2. wk ya2y CAYLl YOAL f DNR2 dzLJE [ O[RD/E A2 MPAA OKKSANIE &
authorized and directed to receive bids on behalf of the College for the purchase of the Series 2021
Certificates on July 13, 2021, upon the terms andditions set forth in said Notice of Certificate Sale,

YR (G2 RStEAGSNI Fff 0AR&A &2 NBOSAOSR (2 GKS . 2 NR
held on such date at said time and place, at which meeting the governing body shall reuieidsuand
shall approve a bid or reject all bids.

Section3. The Notice of Certificate Sale is hereby approved in substantially the form attached
hereto asExhibit A with such changes and additions thereto as the Vice President of Finance shall deem
necessary or appropriate, and to use such document in connection with the public sale of the Series 2021

Certificates.
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Section4. ¢ Ké CAYFYOAIT ! RODA R NP Nﬁygdz')ﬁm\d‘zﬁ&cﬁzm@w;zmﬂf
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Certificates.
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Section5. The Vice President of Finance, in conjunction with thearkgial Advisor and Bond
Counsel, is hereby authorized and directed to give notice of said sale by transmitting copies of the Notice
of Certificate Sale and Preliminary Official Statement to prospective purchasers of the Series 2021
Certificates.

Section6. For the purpose of enabling the Purchaser to comply with the requirements of Rule
15c2MH 2 F GKS {SOdNA(GAS& 9EOKIYy3IS / 2YYAColegafe 6 1 KS ¢
hereby authorized: (a) to provide the Purchaser a letter oriftestion to the effect that theCollege
RSSYa GKS AYyTF2NXIFGA2Yy O2y il AYySR Ay GKS t NBft AYAYIl N
for the omission of such information as is permitted by the Rule; (b) covenant to provide continuous
seconday market disclosure by annually transmitting certain financial information and operating data
and other information necessary to comply with the Rule to certain national repositories and the
Municipal Securities Rulemaking Board, as applicable; andig)stech other actions or execute such
other documents as such officers in their reasonable judgment deem necessary; to enable the Purchaser
to comply with the requirement of the Rule.

Section 7 The College agrees to provide to the Purchaser withinnsbusiness days of the date
of the sale of Series 2021 Certificates or within sufficient time to accompany any confirmation that
requests payment from any customer of the Purchaser, whichever is earlier, sufficient copies of the final
Official Statement t@nable the Purchaser to comply with the requirements of Rule 112¢3) and (4) of
the Securities and Exchange Commission and with the requirements of R3leofsthe Municipal
Securities Rulemaking Board.

Section8. The/ K |, Sedtdtary of the Boar&/ice President of Finance and the other officers and
representatives of the College, the Financial Advisor and Bond Counsel are hereby authorized and directed
to take such other action as may be necessary to carry out the public sale of the Serieg2ilizatEs.

Section9. This Resolution shall be in full force and effect from and after its adoption.

[BALANCE OF THIS PAGE INTENTIONALLY LEFT BLANK]
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ADOPTEDY the governing body owdzy' S y = HAHM

(SEAL)

Chair
ATTEST:

Secretary of the Board
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Gilmore & Bell, P.C.
PKOKHINHM

CERTIFICATE DEEMING
PRELIMINARY OFFICIAL STATEMENT FINAL

To:

Re: Butler County Community College, Butler County, Kansas, Lease Agreement
Refunding Certificates of Participation, Series 2021A and Series 2021B (jointly the
G{ SNAS& Hnum / SNIAFAOIGS&E0

Ladies and Gentlemen:

The undersigned is the duly acting Vice President of Finance of Butler County Community College,
.dzif SN / 2dzy e Ylyala o0GKS &/ 2tfS83Sé0vx IYyR Aa | dzi
Gt dzZNOKF aSNEUVL 2y 0 SKI fhas herdofote Kebised ta e tefv@r8dto the PltcBasér2 £ f S:
O2LIASa 2F UGUKS tNBEAYAYEFENE hFFAOALFE {dFdSYSyd o60GKS
referenced Series 2021S NIi A.¥ A OF G4 S a

For the purpose of enabling the Purchaser to compljwie requirements of Rule 15¢2(b)(1)
2F (GKS {SOdNAR(GASA FTYR 9EOKIyYy3IS /2YYA&daAzy o6GKS a
regarding the College contained in the Preliminary Official Statement to be final as of its date, except for
the omisson of such information as is permitted by the Rule, such as offering prices, interest rates, selling
compensation, aggregate principal amount, principal per maturity, delivery dates, ratings, identity of the
underwriters and other terms of the Series 202&rtificates, depending on such matters.

Very truly yours,

BUTLER COUNTY COMMUNITY COLLEGE,
BUTLER COUNTY, KANSAS

By:
Title: Vice President of Finance
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$1,180,000*

NOTICE OF CERTIFICATE SALE

LEASE AGREEMENT REFUNDING
CERTIFICATES OF PARTICIPATION
SERIES 2021A

EVIDENCINGPROPORTIONATNETEREST OF THE OWNERS THEREOF

$3,345,000*

LEASE AGREEMENT REFUNDING

CERTIFICATES OF PARTICIPATION
SERIES 2021B

IN BASIC RENFAYMENT$O BE MADE BBUTLER@UNTY COMMUNITY COLLEG
PURSUANT TO A LEASE AGREEMENT

Bids Written bids will be received by RansBrk y' I y OA | f

| ROAA2NEO X
W. Douglas, Suite 600, Wichita, Kansas 67202, Fax: (3164085 y R t @ WILACY
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Evidencing a Proportionate Interest of the Owners thereof in Basic Rayments to be made by the

/| 2t €838
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Owners thereof in BasiRent Payments to be made by the College pursuant to a Lease Agreement (the

DNR dzLJZ [ @[ d/ ®X 2 A
27 0UKS . 2INR 2F ¢NMHaA(GSSa 27
GKS OF as
for the purchase of $1,180,000* principal amount of Refunding Certificates of Participation, Series 2021A
G2 + [ SFrasS 1IANBSYSyld o0GKS a{ SN
amount of Refunding Certificates of Participation, Series 2021B Evidencing a Proportionate Interest of the
/| SNIATAOFI(GSasz¢é YRS gAGK GKS { SNASa

a{ SNA Sa

HTHM.

Certificate Details The Series 2021 Certificates will be issued pursuanDiectaration of Trust
by the Trustee identified below. The Series 2021 Certificates will consist of fully registered certificates in
the denomination of $5,000 or any integral multiple thereof. The Series 2021 Certificates will be dated
| dz3 dza ( , avdXhe prinaipal portion thereof will become due annually in the years as follows:
SERIES 2021A CERTIFICATES*

Maturity

September 1, 2022
September 1, 2023

Maturity

Principal
Amount
$290,000
290,000

Maturity
September 1, 2024

Septemberl, 2025

SERIES 2021B CERTIFICATES*

Principal
Amount

November 1, 2022
November 1, 2023
November 1, 2024
November 1, 2025

$475,000
475,000
470,000
475,000

*Subject to change

Maturity
November 1, 2026

November 1, 2027
November 1, 2028

Principal
Amount

$300,000
300,000

Principal
Amount
$480,000
480,000
485,000

Each of the Series 2021 Certificates shall represent the right to receive a proportionate share of the
interest portion and principal portion of Basic Rent paid by the College to the Trustee identified below

I 3 NI S Y Seftiportivnii diSon the Sekied 302 1A CertifightisSvill A y (i S
accrue from the date of the Series 2021A Certificates, at rates to be determined when the Series 2021A
Certificates are sold as hereinafter provided, which interest portion will be payable semianonally

dzy RSNJ |

[ SFas
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Certificate Payment Dates, which shall be March 1 and September 1 in each year, beginning on March 1,
2022. The interest portion due on the Series 2021B Certificates will accrue from the date of the Series
2021B Certificates, at rates to be determingtlen the Series 2021B Certificates are sold as hereinafter
provided, which interest portion will be payable semiannually on Certificate Payment Dates, which shall
be Mayl and Novembet in each year, beginning on May 1, 2022..

*Adjustment of Issue Size.The College reserves the right to increase or decrease the total
principal amount of either series of the Series 2021 Certificates, depending on the purchase price and
interest rates bid and the offering prices specified by the successful bidder. ihbgalamount of any
maturity may be adjusted by the College in order to properly size the Series 2021 Certificates, structure
certain funds and accounts and substantially obtain debt service parameters determined by the College.
The successful bidder magpt withdraw its bid or change the interest rates bid as a result of any changes
made to the principal amount of the Series 2021 Certificates. If there is an increase or decrease in the final
principal amount of either series of the Series 2021 Certégathe College will notify the respective
successful bidder for each such series of the Series 2021 Certificates by means of telephone or facsimile
transmission, subsequently confirmed in writing, no later than 12:00 p.m., Central Time, on the Sale Date.
The actual purchase price for each series of the Series 2021 Certificates shall be calculated by applying the
percentage of par value bid by the successful bidder against the final aggregate principal amount of such
series of Series 2021 Certificatesadfusted. If the principal amounts are modified, the College will seek
to modify the maturity schedule, or make other mutually agreeable changes, in a way that will neither
AYONBI &S y2NI NBRdzOS GKS &dzO00S a & T dzfl anbunfoRtSesEBids a LINB |
2021 Certificates issued, after taking into account such adjustments.

Trustee, Paying Agent and Certificate Registr&ecurity Bank of Kansas City, Kansas City, Kansas.

Authority, Purpose and Security The Lease and Series 20Rértificates willrefinancel) a
certain student housing facility housing approximately 130 students on the campus of the College in
EI52N)} R2X Ylyala o00KS & acyuishah gbdyiSsialatiodh of certdiik energy ( K S
O2yaSNIBIFGA2Y AYLINRBOSYSyi(a brRthetak@s of tBetollegiliButed S R dzO |
[ 2dzy G YIyal a opirsudnt talQIAIZROLEE S dséamiehded. fTHe Series 2021
Caetificates are secured by and payable from the Trust Estate established under the Declaration of Trust,
which consists, in part, of Basic Rent Payments received by the Trustee under the Lease. The obligation
of the College to make Basic Rent Payments utidelLease is a limited obligation, payable from available
revenues of the College, including those raised through ad valorem taxation, but shall not in any way be
construed to be a general obligation or indebtedness of the College.i &Y 2 ¥ SEKISS YIRS &I
b2 @SYod S NITheIeasesistlgodubject to change or termination by act of the Kansas Legislature.

Conditions of Bids Proposals will be received on the Series 2021 Certificates bearing such rate
or rates of interest as may be specifibg the bidders, subject to the following conditions: (a) the same
rate shall apply to all of the principal portion due in each year; (b) each interest rate specified shall be a
multiple of 1/8 or 1/20 of 1%; and (c) no supplemental interest paymentsbeitonsidered9  OK 6 A

(/)> ;U(
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t!wloe, LYF2NYEGA2Y 62dz2i GKS SYISOINR yADUoMRRRA
5SSt [[/ i mopd . NBNJRW IRSS HyRNJCt 22/NEMBEB ot K2y S b 2d
. A&A & ®hhe dward didach series of the Series 2021 Certificates will be made on the basis
2T GKS f26Sad {NUIE wil paidSteliided as @oftoivsne TdCoistthe/discount te
(expressed as a per annum percentage rate) which, when used in computing the present value of all
payments of principal and interest to be paid on the Series 2021 Certificates, from the payment dates to
the Dated Date, produces an amount equal to the@rid, including any adjustments for premium or
discount, if any.Present value will be computed on the basis of semiannual compounding anddag60
year of twelve 3@ay months.Bidders are requested to provide a calculation of the TIC for the Series
2021 Certificates, as applicable, on the Official Bid Form, computed as specified herein on the basis of
their respective bids, which shall be considered as informative only and not binding on either the bidder
or the College.The College or its Financidvisor will verify the TIC based on such bids. If there is any
discrepancy between the TIC specified and the bid price and interest rates specified, the specified bid
price and interest rates shall govern and the TIC specified in the bid shall beeddjssbrdingly If two
or more proper bids providing for identical amounts for the lowest TIC are received, the governing body
of the College will determine which bid, if any, will be accepted, and its determination is final.
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¢ NBFadNE wS3dz I GA2ya LINRPYdz 3F SR GKSNBdzyRSNJ 002f¢ ¢
series of Series 2021 Certificatestwil 6 S NB1lj dZANBR (2 Fadaairaid GKS /2fftS3:
the series of Series 2021 Certificates and complete, execute and deliver to the College prior to the Closing
Date, a written certification in a form acceptable to the successful bidtie College and Bond Counsel
60KS daL&a&adzS t NAROS /SNIAFAOFGS¢y O2y il AyAy3a GKS 7T
Certificatessd6 M0 (G KS Ay (iSNB&aid NI GST on0o G(KS NBlLazylofe SE
term is used in Treasury Regulation Section 148 F 0 0 G KS awS3dzf | (A 2pyicing 0 2 NJ
wires or equivalent communications supporting such offering or sale pHwevever, such Issue Price
Certificate may indicate that the successful biddas purchased the series of Series 2021 Certificates for
its own account in a capacity other than as an underwriter or wholesaler, and currently has no intent to
reoffer the series of Series 2021 Certificates for sale to the pullicy action to be ta&n or
documentation to be received by the College pursuant hereto may be taken or received by the Financial
Advisor or Bond Counsel on behalf of the College.
(b) The College intends that the sale of each series of the Series 2021 Certificates pursuant
toi KAa b2GAOS akKlftf O2yaidAaiddziS | al®auppbittiered:f1PS & £ S
the College shall cause this Notice to be disseminated to potential bidders in a manner reasonably
designed to reach potential bidders; (2) all bidslshall have an equal opportunity to submit a bid; (3) the
College reasonably expects that it will receive bids from at least three bidders that have established
industry reputations for underwriting municipal bonds such as the Series 2021 Certificate§})ahe
College anticipates awarding the sale of each series of the Series 2021 Certificates to the bidder that
LINEGARSE || O0AR gAGK (GKS t2¢6Said ¢L/ Ay | O0O2NRIyOS
(© Any bid submitted pursuant to this Moe shall be considered a firm offer for the purchase
of a series of the Series 2021 Certificates as specified theféia.successful bidder shall constitute an
Gdzy RSNBNRGSNE Fa al AR ( SBidsubhiting RsSol Athye Sicdds piddai KS  wS 3
confirms that it shall require any agreement among underwriters, a selling group agreement or other
agreement to which it is a party relating to the initial sale of the Series 2021 Certificates, to include
provisions requiring compliance withgarisions of the Code and the Regulation regarding the initial sale
of a series of the Series 2021 Certificates.
(d) L¥ Fff 2F GKS NBILIZANBYSyGa 2F I a02YLISGAGACLC
the successful bidder of such fact at the ¢éimf award of the sale of a series of the Series 2021 Certificates
to the successful bidder and the following provisions shall apply to the series of Series 2021 Ceritificates.
such event, any bid submitted will not be subject to cancellation or withaded. Within twenty-four (24)
hours of the notice of award of the sale of the series of Series 2021 Certificates, the successful bidder shall
FROAEAS GKS /2t€S3S AF | aqadzomaidlyldAlt |Y2dzyié 61 a
series ofSeries 2021 Certificates has been sold to the public and the price at which such substantial
amountwassold¢ KS / 2ffS3S gAff GNBIG adzOK alrtS LINROS I &
a maturity-by-maturity basis. The College wilhot require the successful bidder to comply with that
LRNOAZ2Y 2F GKS wS3dzZ I (A 2y thodfiMaINRO SB S NN NS YIS & (i
remaining maturities, but the successful bidder may elect such opfliotine successful bidder exercises
sudh option, the College will apply the initial offering price to the public provided in the bid as the issue
price for such maturities.If the successful bidder does not exercise that option, it shall thereafter
promptly provide the College the prices at iath a substantial amount of such maturities are sold to the
public; provided such determination shall be made and the College notified of such prices not later than
three (3) business days prior to the Closing D&y change in the issue price of anythe Series 2021
Certificates after the Submittal Hour will not affect the purchase price for the Series 2021 Certificates
submitted in the bid of the successful bidder
(e) This agreement by the successful bidder to provide such information will continue
apply after the Closing Time ifa) the College requests the information in connection with an audit or
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AYIljdZANE o6& (GKS LYUGSNylrt wS@SydzS { SNBAOS 00GKS aLw{:
or (b) the information is required to bestained by the College pursuant to future regulation or similar
guidance from the IRS, the SEC or other federal or state regulatory authority.

hLIGA 2y OTNESSelle20 RSN A FAOF 6Sa NB y2i &ddzoa2SOiA
¢ KS { SNASa H ihatevidende PiviipalPartonsdfBasic Rent payable to Certificate Owners
on and after Novemberm ~  Hshall be subject to optional prepaymerds a whole or in paron
Novemberm £  Honamydatethereafter, ata Prepayment Price equal i®0% ofthe Principal Portion
of Basic Rent represented by the Series 2021 Certificates being pppsattie Interest Portion of Basic
Rentaccruedto the Prepayment Date, fra amounts paid by the College to prepay or partially prepay
Basic Rent Payments pursuant to the terms of the Lease. Notwithstanding the foregoing, if the College
does not extend the Lease Term for the Extended Term under the Lease, and pays certateB@asic
Payments on the final Basic Rent Payment Date, which Basic Rent Payments would have been due during
the Extended Term, the Trustee may, without instruction from the College, apply such Basic Rent
Payments to prepay Certificates as provided above. Jéwes 2021 Certificates shall be subject to
optional prepayment prior to their respective stated maturities, on date, as a whole, at a Prepayment
Price equal to 100% of the Principal Portion of Basic Rent represented thereby plus the Interest Portion
of Basic Rent accrued to the Prepayment Date, in the event of substantial damage to or destruction or
condemnation (other than condemnation by the College) of, or loss of title to, substantially all of the
Improvements or Equipment, or if, as a resulcbfnges in the Constitution of the State or legislative or
administrative action by the State or the United States, the Site Lease or the Lease becomes unenforceable
and the College prepays all Basic Rent Payments under thedbease

al yRFI2NE ONBIRRSWIWE & St SO0 (2 KIFI@GS Fff 2N I L
/| SNIAFAOFGSa GKIG SOARSYOS tNAYOALIE t2NIA2ya 27
LI AR Ay 02y asSoOdziA @S &S| ME Niva & d38\E D5 QldgNSYR  QISSNIIoAST ALG
frisSaid 2F alAR 02yaSOdziadS @SIFNAR FyR &dzwaSOd (2 Y
aO0KSRdzA S 2F &aSNARIf LIk evySyda asSid F2NIK [ 0620S3> 4&dz
/ SNIAFAOIIASE Alyz 0KSS LAFYS @SIN akKktf o6S 02y @SNISRK
LINBLI 8YSyid NBIldANBYSyidia |yR I O6ARRSNI akKlftt YIS

LI N} ANF LK 2y GKS hFFAOALFET . AR C2N) 2NJ O2YLX SGAy3

Delivery. The College will pay for printing the Series 2021 Certificates and will deliver the same
properly prepared, executed and registered without cost to the successful bidder on or Abgust 3,

2021, to such bank or trust company in tisentiguous United States of America as may be specified by
the successful bidder, or elsewhere at the expense of the successful bidder.

Approval of Series 2021 CertificateI he Series 2021 Certificates will be sold subject to the legal
opinion of GILMOR & BELL, P.C., Wichita, Kansas, Special Counsel, whose approving legal opinion as to
the validity of the Lease and Series 2021 Certificates will be furnished and paid for by the College, printed
on the Series 2021 Certificates and delivered to the suégdeb&lder as and when the Series 2021
Certificates are delivered.

Additional Information. Additional information regarding the Series 2021 Certificates may be
200FAYSR FNRBY GKS /2ttS3SQa +A0S t NBaABSKadsa2 T CAY
67042, Attn: Kent Williams, (316) 33203 kwilliams@butlercc.edior from the Financial Advisor, Ranson
Financial Consultants, L.L.C., 200 W. Douglas, Suite 600, Wichita, Kansas 67202n:Afiemidlaas
(316) 2643400, Fax No. (316) 268032 NJA RA X NI VA2V FAY | YOAl f ®0O2 Y

DATED June 8, 2021.
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OFFICIAL BID FORM
PROPOSAL FOR THE PURCHASE OF
BUTLER COUNTY COMMUNITY COBUTEER COUNTY, KANSAS
REFUNDINGERTIFICATEEPARTICIPATICBERIEZ21A
EVIDENCINGPROPORTIONANE ERESIFTHEOWNERSHEREOF
INBASIRENPAYMENTBOBEMADEBYTHECOLLEGEURSUANTOALEASBGREEMENT

TO: John Haas, Rans@iinancial Group, L.L.C.

on behalf of Butler County Community College

July 13, 202

1

For $1,180,000* principal amount of Refunding Certificates of Participation, Series 2021A, of Butler County Community
College, Butler County, Kansas, to be ddtedz3 dz& U HagidEsefibed in your Notice GertificateSale datedVdzy' S y X

said Certificates to bear interest as follows:

Principal Interest
Payment Date Amount* Rate
September 1, 202:  $290,000 %
September 1, 202 290,000 %

Principal Interest
Payment Date Amount* Rate
September 1, 2022  $300,000 %
September 1, 202¢ 300,000 %

the undersigned will pay the par value of the Certificates, plus accrued interest to the date of delivery, less a tatat, gt

a totalpremium in the amount set forth below.

Total interest cost to maturity at the rates specified..........cocceeiiiieiiiiii e $
Discount (if any) Not t0 eXCeEd 1.00%0.......ccuiriuiiiiierieeiieesiee et $
Premium (if @NY). ..o 6 )
bSi AyldSNRESR G2ad 50\laR2dday. . i.x.t.. NB.Y.A.dzY.0........ SRURURURRURRURURURIRURURU]
CNHzS Ly GSNBAGL..L.2.8 0 e TRTRURURURURURUR,
A The Bidder elects to have the following Term Certificates:
Payment Date Years Amount
to $
to $

subject to mandatory prepayment requirements in the amounts and at the times shown above.

H

NHM
vy
e

This proposal is subject to all terms and conditions contained in said Notice of Certificate Sale, and if the undersigned
is the successful biddethe undersigned will comply with all of the provisions contained in said Notice. The acceptance of this
proposal by the College shall constitute a contract between the College and the successful bidder for purposes of coithplying w

Rule 15c212 of theSecurities and Exchange Commission.

[LIST ACCOUNT MEMBERS ON REVERSE]

Submitted by:

By:
Telephone No.(

)

APPROVAL

Pursuant to action dultaken by the Board of Trustees of Butler County Community College, Butler County, Kansas, the

above proposal is hereby accepted on July 13, 2021.

Attest:

Secretanyof the Board

'/ /79t¢! b/ 9 !'b5 / hbCLwa! ¢L
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OFFICIAL BID FORM
PROPOSAL FOR THE PURCHASE OF
BUTLER COUNTY COMMUNITY COLLEGE, BUTLER COUNTY, KANSAS
REFUNDINGERTIFICATEEPARTICIPATICBERIE®21B
EVIDENCINGPROPORTIONANE ERESIFTHEOWNERSHEREOF
INBASIRENPAYMENTBOBEMADEBYTHECOLLEGEURSUANTOALEASBGREEMENT

TO: John Haas, Ranson Financial Group, L.L.C. July 13, 2021
on behalf of Butler County Community College

For $3,345,000* principal amount of Refunding Certificates of Participation, Series 2021B, of Butler County Community
College, Butler County, Kansas, to be ddtedz3 dza U , a@d&scrilbedlirHyaar Notice GertificateSale datedVdzy' S y X HAH M
said Cerficates to bear interest as follows:

Principal Interest Principal Interest
Payment Date Amount* Rate Payment Date Amount* Rate
November 1, 2022 $475,000 % November 1, 2026  $480,000 %
November 1, 2023 475,000 % November 12027 480,000 %
November 1, 2024 470,000 % November 1, 2028 485,000 %
November 1, 2025 475,000 %

the undersigned will pay the par value of the Certificates, plus accrued interest to the date of delivery, lesdiadotatt, plus
a total premium in the amount set forth below.

Total interest cost to maturity at the rates specified..........coccceeiviieiiiiiii e $
Discount (if any) Not t0 @XCeEed 1.00%0.......ccuiruiiiiierieeiiee sttt $
Premium (if @NY). ..o sine e 6 )
bSi AyGSNBaid O02ai ol R2dzaA4.SR.T.2NL5ALODdyikp YN PAPAdZPE Y Y Y @ g P P
CNHZS LY G.SNB.ALA...L2.8 0 e URURURTRURURURURTRURURU S
A The Bidder elects to have the following Term Certificates:
Payment Date Years Amount
to $
to $

subject to mandatory prepayment requirements in the amounts and at the times shown above.

This proposal is subject to all terms and conditions contained in said Notice of Certificate Sale, and if the undersigned
is the succesful bidder, the undersigned will comply with all of the provisions contained in said Notice. The acceptance of this
proposal by the College shall constitute a contract between the College and the successful bidder for purposes of coithplying w
Rule 15c212 of the Securities and Exchange Commission.

Submitted by:

[LIST ACCOUNT MEMBERS ON REVERSE] By:
Telephone No.( )

APPROVAL

Pursuant taaction duly taken by the Board of Trustees of Butler County Community College, Butler County, Kansas, the
above proposal is hereby accepted on July 13, 2021.

Attest:
Secretary of the Board Chair

'/ /9t¢! b/ 9 ! b5 /hbCLwa!¢Lbhe&9b2 FRRAGAZ2YyA 2NJFfGSNI
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TOPIC for ACTION
Health Insurance Self-Funding

REPORT:

In the Board of Trustee work session held on May 17, 2021 IMA provided a renewal
overview for the upcoming plan dates of October 1, 2021- September 30, 2022. As a
part of the renewal process we continue to focus on options for cost containment (long
term) for the college, and affordable quality health care for the employees. The renewal
to remain fully insured will result in a direct increase to premium cost of approximately
17.7% ($926,938). The option for self-funding would result in a 1.5% ($80,000)
increase in overall premium when funded at expected claims cost, and includes
administrative fees and stop loss insurance.

RECOMMENDED ACTION:

The administration is recommending the Board approve moving the Health Insurance
Medical Plans from fully insured by the carrier to the self-funded option with
Administrative Services Only (ASO) provided through Blue Cross/Blue Shield of
Kansas. The reserves to be set at $1.5M will cover three months of expected claim
costs, provide for additional reserve should claim costs increase in the year, and
provide for future premium protection in subsequent years.

RECOMMENDED FUNDING SOURCE:

Operating budget for insurance premiums for 2021-2022 plan year increase by 1.5%
under self-funded plan. Reserve funding to be directed from a combination of funding
sources including HERFF funding and operating budget to be placed in a designated
account in the amount of $1,500,000.

Submitted by: Shelley Stultz, Associate Vice President for Human Resources
Supervisor: Kimberly Krull, President
Date: June 8, 2021
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TOPIC for Action
Weapons Policy

REPORT:

Beginning July 1, 2017, the Personal and Family Protection Act (PFPA), K.S.A. 75-7c01
et seq., allowed the carrying of concealed handguns on Kansas community college
campuses, including all buildings and public areas owned or leased by the College
without adequate security measures, except in specific restricted access areas within
buildings. By law, individuals who were 21 years of age or older and who are not
prohibited or disqualified by law, could lawfully carry a concealed handgun. Open carry
of firearms and possession of weapons other than concealed handguns was to be
prohibited on all campuses.

College legal counsel, Ray Connell assisted in the development of the current policy
that was discussed college-wide with students, faculty, staff, administrators, and Board
members in more than 25 different meetings prior to the policy being approved by the
Board in April 2017. Since 2017, Butler has not had any gun related issues on the
different campus locations or in the residence halls.

Prior to the end of the current legislative session, HB 2058 was passed allowing
persons 18 and older, if trained, licensed and pass a background check, to conceal and
carry. The Governor vetoed and signed the bill on April 23, 2021 siting concerns it will
allow more guns on college campuses and will potentially drive students away from
colleges and universities, but the veto was overridden on May 3.

College legal counsel, Ray Connell, has reviewed the newest legislation and has
updated Butlerds original policy to include t
goes into effect July 1, 2021.

While the Student Code of Conduct and Employee Disciplinary Procedures are still
being reviewed related to the weapons policy, the updated policy is presented this
month for discussion and approval.

RECOMMENDED ACTION:
After discussion of the weapons policy, it is recommended for Board approval.

RECOMMENDED FUNDING SOURCE:

NA

Submitted by: Kim Krull
Supervisor:

Date: June 8, 2021
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Weapons Policy
A. Purpose:

The purpose of this Policy Statement is to adopt and implement the Bodrd\dfiza § SSQa t 2f A 0@
possession and to direct the creation and implementation of campus specific procedures at Butler
Community College campuses.

B. Applies to:
All faculty, staff, students, visitors of the Butler Community College.
C. Campuses:

901 South Haverhill Road, El Dorado, Kansas

2600 West 8 Street, El Dorado, Kansas

701 East Main, Hill Building, Marion, Kansas

715 East 18 Street, Andover, Kansas

1810 North-AndoverRoad-Andover—Kansas

110 East 2t Street, Andover, Kansas

131 West MainCouncil Grove, Kansas

53474 Lawrence Court Building #412, McConnell AFB, Wichita, Kansas
712 South Rose Hill Road, Rose Hill, Kansas

2626 South Rock Road, Suite 116, Wichita, Kansas
6655 East Zimmerly, Wichita, Kansas 67207

D. Policy Statement:

As required by Kansas Law, Personal and Family Protection Act (PFPA), R&Ret7&eq, Concealed

Carry of Handgun shall be permitted on Community College Campuses, including all buildings and public
areas owned or leased by College without adequsateurity measures, except in specific restricted access
areas within buildings. Open carry of firearms and possessions of weapthes than concealed
handgun$shall be prohibited on all campuses. Nothing in this Policy shall read to prohibit Callgige P

Safety Officers or other Law Enforcement Officers as defined by K.S782Z%rom carrying weapons.

The College campuses shall develop specific procedures for safe possession, use and storage of such
weapons.

High School campuses: Andover, RBiieé Council Grove, and Marion are specifically and expressly
exempt from this Policy.

Federal Facility: McConnell Air Force Base is also exempt from this policy.

&9 RdzOFNBEE— 2y 9f B52NFR2 Ol Yidzaa YR GKS Sy&f 2aSRk
specificalyand-expresshrexemptirom-this Policy.

g2 SEHLRYE YSEya | ¢St LIB301, BSfartdaNHetinredRunderyK.SVAR®! @ H M
however, for purposes of this Policy included knives more than 4 inches in length.

54



241 F yRIAdAYSRAF BRSF & FANB I NFO2Zwith driasskfelznge fo KiBA. 780@1{ ®! o

Specifically, under K.S.A.-7B01, it is (1) a pistol or revolver which is designed to be fired by the use of a
single hand and which is designed to fire or capaiflfiring fixed cartridge ammunition; or (2) any other
weapon which will or is designed to expel a projectile by the action of an explosive and which is designed
to be fired by the use of a single hand.

In accordance with the Kansas Personal and Fé&holection Act, K.S.A. 7&01et seq, as amended (the
G! OGév FyYyR 20KSNJ FLILX AOF0tS FSRSNItkadtrdsS tlgaxz
the:

i) carrying of one concealed Handgum Campus by legally qualified individuals;quant
to Kansas law, and also in accordance with the Concealed Carry Restrictions set forth
below,

i) lawful carrying of a concealed Handgun by an employee performing College duties at an

off-Campus Activity, when in accordance with applicable laws/polioresuch location,
iii) lawful possession of a Handgun within a personalA@milege vehicle,
iv) lawful possession of Weapons:

a. by Department or other law enforcement officers while acting within the scope of
their employment, by authorized armored cpersonnel, or by others authorized in
writing by the Butler College Head of Security or designee, or

b. as necessary for the conduct of College approved programs.
E. Concealed Carry:

Beginning July 268172021, any individual who isighteen (18) tatwenty-one (21) years of ag&ith a
provisional concealed carry licensar those twenty-one (21) years of age andlder and who is not
prohibited or disqualified by law and who is lawfully eligible to carry one concealed handgun in Kansas
shall not be precluded from doing so on Butler campuses, including all facilities owned or leased by Butler
Community College, excdi 6 mM0 Ay oOdzAf RAy3a |yR LlzmfAO | NBI a
aSlkadz2NBa¢ 0! {aadav | NB LIN&Gdudn®® B3) irvaspecifiéd raskictedl Aokeds? f
area of a building. Within such restricted access areas, concealgdwiitbe banned. Individuals who

are not employees of the College may be authorized access through a restricted access entrance only
pursuant to a College screening process that is compliant with the provisions of the PFPA. The College
may temporarilydesignate specific locations as prohibiting concealed handguns and use temporarily.

F. Concealed Carry Required Safety Measures:
Each individual who lawfully possesses a Handgun on Campus shall be wholly and solely responsible for

carrying, storing and usj that Handgun in a safe manner and in accordance with the law and this Policy.
Individuals who carry a Handgun on Campus must carry it concealed on or about their person at all times.

TP
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suitable carrier, such as a backpack, purse, handbag or other personal carrier designed and intended for
thecarryingd 'y AYRAGARdZ £ Qad LISNER2YyIf AGSYao a2 NB2JSN]
exclusive and uninterrupted control of the individual. This includes wearing the carrier with one or more
A0NI LA O2yaAradSyd ¢AiK holdikgthe OdrriidaisEitngdibe catrednexa@ty @ O NN.
within the immediate reach/control of the individual. It shall be a violation of this Policy to openly display

any possessed Handgun while on Campus. Handguns with an external safety must bevithraefi:ty

AY a2y Q LRAAGAZ2Y D

G. Legal Restrictions Pursuant to Federal and State Restrictions on Firearms:

The following state and federal laws apply to possession and use of firearms, including the carry of
concealed handguns.

1 Kansas law states thatehonly type of firearm that an individual can carry while concealed is a
handgun (K.S.A. 28301 et. seq.);

1 Anindividual in possession of a concealed handgun must be atligégstrs of age up to twenty
one (21) with a provisional concealed carligense, or twentyone (21) and oldeR1-years-of
age(K.S.A. 26302(a)(4); as amended);

1 A firearm cannot be carried by an individual under the influence of alcohol or drugs, or both, to
such a degree as to render the individual incapable of safelyatipgrthe firearm (K.S.A. 21
6332);

1 A firearm cannot be carried by an individual who is an unlawful user of and addicted to any
controlled substance (as defined in section 102 of the Controlled Substances Act, codified at 21
U.S.C. § 802) (K.S.A:6301@)(10));

1 A firearm cannot be carried by an individual who is are has been a mentally ill person subject or
has been subjected to involuntary commitment (K.S.A6201(a)(13));

1 A firearm cannot be carried by an individual with an alcohol or substanceegimoblem subject
to involuntary commitment (K.S.A. BB01(a)(13));

1 A firearm cannot be carried by an individual who has been convicted of a felony crime (K-S.A. 21
6304(a)) or convicted in any court of a crime punishable by imprisonment for a terredimge
one year (18 U.S.C. 922(g)(1)) (parole and conditions of probation apply);

1 Automatic firearms and sawed off shotguns cannot be carried (K.S@8®1%a)(5));

1 A cartridge which can be fired by a handgun and which has as ptastied bullet with acore of
less than 60% lead by weight is illegal (K.S.A3P1(a)(6));

1 Suppressors and silencers cannot be used with a firearm (K.S6802(a)(4));
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i Firearms cannot be fired in the corporate limits of a city or at a dwelling, or at a structure or
vehicle in which people are present, except in sifense (K.S.A. 308a and K.S.A. 21
6308(a)(1)(A));

1 A firearm cannot be carried by a person who is a fugitive from justice (18 U.S.C. § 922(g)(2));
1 A firearm cannot be carried by an individual who isliegal alien (18 U.S.C. § 922(g)(5)(A));

1 A firearm cannot be carried by an individual who has been discharged from the Armed Forces
under dishonorable conditions (18 U.S.C. § 922(g)(6));

1 A firearm cannot be carried by an individual who has renounieisdor her United States
citizenship (18 U.S.C. § 922(g)(7));

9 Afirearm cannot be carried by an individual who is subject to a court order restraining the person
from harassing, stalking, or threatening an intimate partner or child of the intimate pair@r
U.S.C. § 922(g)(8)); and

1 A firearm cannot be carried by an individual who has been convicted of a misdemeanor crime of
domestic violence (18 U.S.C. § 922(g)(9)).

H. Location Restrictions:

Certain campus buildings and/or public use areas within canfuilslings can be permanently or
temporarily designated to prohibit concealed handguns except as noted above in Section D. There are no
campus buildings or public areas that have been permanently designated to prohibit concealed handguns
with ASMs in placelf a specific location on a Butler campus is to be temporarily designated as prohibiting
the carrying of a concealed handgun and the temporary use of ASMs as defined and required by law will
be utilized, appropriate notice would be given for this temgugrdesignation.

Campus locations leased by Butler Community College or used {Ga@ipus Activity, and owned by an
entity that may lawfully exclude or permit firearms at their premises (concealed or otherwise), may
choose at their sole discretion &xclude or permit Handguns from their premises, notwithstanding a
lease or use arrangement with Butler Community College. This Policy shall honor landlord restrictions.

I. Additional Safety Measures:

Butler Community College and its employees, staff, aiktration and trustees who do not provide
adequate security measures in College buildings and by this Policy allows the carrying of a concealed
handgun as authorized by the Personal and Family Protection Act (K.&201/& seq) shall not be

liable fa any wrongful act or omission relating to actions of persons carrying a concealed handgun
concerning acts or omissions regarding such handguns (K.S78208)).

Nothing in this Policy shall be interpreted to require individuals who lawfully posdessdgun to use it
in defense of others.
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No person shall use the fact or possibility that he or she is carrying a concealed weapon with the intent to
intimidate another person except in defense of self or others.

The implementing procedures of the But@ommunity College campuses shall include detailed provisions
regarding how and where to report suspected violations of this Policy, how faculty, staff and students
shall be notified of the laws and Policies pertaining to concealed carry on campus, dralsshptovide
interested students, faculty and staff with information about any known locally or regionally available
firearm safety instruction.

J. Storage:

Handgun storage is not provided by Butler Community College. Individuals may store a Harttlgun in
AYRA@GARIZ f Qad OSKAOES gKSYy GKS @SKAOES Aa t201SR I
that is not visible from outside the vehicle; Handgun storage by any other means is prohibited, except in

f 201 SR &aS0dz2NB 06 2 eom.A $pecNidally AitRsSryokiied foRahNildivitil to store a
Handgun: i) in a vehicle that is unlocked or when the Handgun is visible from outside the vehicle, ii) in an
AYRADGARZ £t Q&4 2FFAOSST dzyt Saa Ay &eadigrdvRin antgpdzdES 06 2 E S
locker or v) in any other location and under any circumstances except as specifically permitted by this
Policy and by state and federal law.

A voluntary registration opportunity with the Department of Public Safety shallviadadle, so in the
event the weapons are stolen, the serial numbers are in a national database.

K. Training:

Even the lawful carrying of a concealed Handgun has its own risks. Any report of Weapons on a Butler
Community College Campus will be addressed@iyer Community College Public Safety and/or local
police departments in coordination with Butler Community College Public Safety. The lawful carrying of
a concealed Handgun should not create concerns on Campus; however, anything other than the lawful
carrying of a concealed Handgun has the potential to create confusion and additional risk during police
responses.

L. Enforcement:

Any individual (student or employee) violating this Policy or accidentally or irresponsibly discharging a
weapon will be subjdec to appropriate disciplinary action, including but not limited to
suspension/expulsion, termination of employment, immediate removal/trespass from the premises
and/or arrest. Enforcement of this Policy will be administered by Butler Community Collelie$afbty

or College Administration. The Student Code of Conduct and Employee and Professional Employee
disciplinary processes will be utilized to address violations . Those residing on campus shall honor these
Policy provisions plus any and all corafis of housing written agreement.

These Policies may be modified f by action of the Board of Trustees.
M. Reporting:

1. Suspected violations of this Policy should be reported to Butler Community College Security
Department:
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1 Call: 911

Alternatively, suspectviolations can be reported by:
1 Walkin: Public Safety Office West Hall
Public Safety Office 5000 Building
1 Textvia: EIlDorado 316-321-7657
Andover 3162186112

2. Emergency reports concerning threats or violence on campus:
1 Call: 911

N. Definitions:
The termd ¢ S I LIJAcyudes, but it not limited to:

(1) Any object or device which will, is designed to, or may be readily converted to expel bullet, shot
or shell by the action of an explosive or other propellant;

(2) Any handgun, pistol, revolver, rifle, shatgor other firearm of any nature, including those that
are concealed or openly carried;

(3) All BB guns, pellet guns, air/&§ins, or any device, such as a Taser, which is designed to discharge
electric darts or other similar projectiles; however, a perdasdfdefense stun gun that does not
fit within the preceding definition shall not be considered a weapon for the purposes of this policy;

(4) Any explosive, incendiary or poison gas (A) bomb, (B) mine, (C) grenade, (D) rocket having a
propellant charge of mre than four ounces, or (E) missile having an explosive or incendiary
charge of more than ¥ ounce;

(5) Any incendiary or explosive material, liquid, solid or mixture equipped with a fuse, wick or other
detonating device;

(6) Any tear gas bomb or smoke bontipwever, personal setlefense items containing mace or
pepper spray shall not be deemed to be a weapon for the purposes of this policy;

(7) Any knife, commonly referred to as a swislade, which has a blade that opens automatically
by hand pressure appliei a button, spring or other device in the handle of the knife, or any
knife having a blade that opens or falls or is ejected into position by the force of gravity or by an
outward, downward or centrifugal thrust or movement;

(8) Any straightblade knife ofour inches or more such as a dagger, dirk, dangerous knife or stiletto;
except that an ordinary pocket knife or culinary knife designed for and use solely in the
preparation or service of food shall not be construed to be a weapon for the purposes of this
policy;

(9) Any martial arts weapon such as nunchucks or throwing stars;
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(10)Any longbow, crossbow and arrows or other projectile that could cause serious harm to any
person; or

(1DAny other dangerous or deadly weapon or instrument of like character.
The terméK |y R Indafis:

(1) A pistol or revolver which is designed to be fired by the use of a single hand and which is designed
to fire or capable of firing fixed cartridge ammunition; or

(2) Any other weapon which will or is designed to expel a projectile by theraofian explosive and
which is designed to be fired by the use of a single hand.

The termd F A NJheludads any handgun, rifle, shotgun, and any other weapon which will or is designed
to expel a projectile by the action of an explosive.

Thetermd | RB i & & S O dzNJA iedns Mi&useaiofiEeRraréc equipment and armed personnel at
public entrances to detect and restrict the carrying of any weapons into a College building or public area
of a College building, including but not limited to, metal detest metal detector wands or any other
equipment used for similar purposes to ensure that weapons are not permitted to be carried into such
building or public area of the building by members of the public.

The termd 6 dzA fnfedny &Gollege building owned or leased.

The terma O| Y Ldd=ing any building or grounds owned or leased by Butler Community College for
College use.

The terma NB & G NA O SR IméudsSaardstrickey acbebsyeti@rice to a building or area of a
building that requires a key, keycard, code or similar device to allow entry to authorized personnel through
the restricted access entrance.

The termd 2 LISy nt@anblddiying a firearm visible to others.

The termd LJdzo f A @earis B pottion of thedllege building that is open to and accessible by the
public or which is otherwise designated as a public area.

The termda & S O dzNBsRall inédbs thase areas of the College Security facilities that are not open or
accessible to the public without apprdwar escort from College Security departmental personnel.

Adopted: 4/12/2017
Revised: 5/2021
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TOPIC for ACTION
Ratification of Diesel Technology Program

REPORT:

At the request of Board of Trustees at Butler Community College, a request to launch
the Diesel Technology program in the fall 2021 semester is being resubmitted. The
Technical Education Authority Curriculum Committee approved the new program
request on May 13, 2021 with no questions asked or objections from other programs
within the state. In addition, Rita Johnson, Chair of the TEA Curriculum Committee,
thanked Butler for stepping in to provide this much needed program in South Central
Kansas and congratulated the college on the industry support garnered to date. Butler
Community College staff and administration have continued to meet with the diesel
industry representatives through the established advisory committee. These
conversations continue to recognize demand for diesel mechanics within the
Southcentral Kansas region.

Attached is the updated Diesel Technology AAS degree packet that is anticipated to be

approved at the May 27th, Technical Education Authority monthly meeting. From there,

it will move on to the Kansas Board of Regents at the June 16" KBOR meeting. This

proposal meets the educational needs of the local diesel industry. Companies included
intheconversations include, but are not | imited
and Equipment, Satchell Creek Express, Foley Tractor Company, Freightliner Truck

Center Companies i Wichita, and Wildcat Construction. The program curriculum

focuses on meeting regional demand for diesel mechanics. The closest Diesel

Technology programs within the region are Salina Area Technical College and Pratt

Community College.

RECOMMENDED ACTION:

Request that the Board ratify launching the Diesel Technology associate of applied
science (AAS) degree for the Fall 2021 semester provided the Kansas Board of
Regents approves at their June 16, 2021 meeting.

RECOMMENDED FUNDING SOURCE:

Program and faculty funding wil/| be supported
Equipment and supplies will be funded by in-kind donations from various industry

supporters, student fees, and Carl Perkins grant funds, once included in the next needs

assessment.

Submitted by: Mel Whiteside
Supervisor: Lori Winningham, VPA
Date: May 24, 2021
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Revised Approved January 2013

Butler Community College

New Program Proposal
Diesel Technology

Associate of Applied Science
and
Certificate

April 22, 2021

Rev. 042221
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Revised' Approved January 2018

New Program Request Form

CAl
General Information

Institution submithng proposal

Butler Community College

Name. title. phone. and email
of person submitting the
application (contact perzon for the
approval process)

Lori Winningham Vice President of Academics
316-322-3110
Iwinning (@ butlerccedu

Idennfy the person responsible

Mel Whiteside. Dean of Science. Technology. Engineering. and Mathematics

for oversight of the proposed

program

Title of proposed program Diesel Technology
Proposed suggested 47.0613

Classification of Instructional
Program (CIP) Code

CIP code description

A program that prepares individuals to apply technical knowledge and skills to the
specialized maintenance and repair of trucks. buses. and other commercial and
industrial vehicles. Includes instruction in diesel engine mechanics. suspension and
steening. brake systems. electrical and electronic systems. preventive mamtenance
inspections, drive trains. gasoline engine mechanics. HVAC systems. and auxiliary

Standard Occupation Code
(SOC) associated to the
proposed program

49-3031.00

SOC description

Bus and Truck Mechanics and Diesel Engine Specialists: Diagnose. adjust. repair,
or overhaul buses and trucks. or maintain and repair any type of diesel engines.
Includes mechanics working primarnly with automobile or marine diesel engines.

Number of credits for the 62 credit hours for AAS
degree and all certificates 40 credit hours for certificate
requested

Proposed Date of Initiation Fall 2021

Specialty program accrediting
agency

NATEF ASE (Automotive Serve Excellence) and AED (Associated Equipment
Distributors)

Industry certification

ASE

Signature of College Official _ (g * Date_April 22, 2021

Signature of KBOR Official

Rev. 042221

Date

(B
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Revised Approved Jannary 2018

Narrative

Program Description

The program will prepare students to apply technical knowledge and skills to the specialized
mainfenance and repair of trucks, buses, and other commercial and industrial vehicles and heavy
equipment. Students will learn how to maintain and repair diesel engines, suspension and steering
systems, brake systems, electrical and electronic systems, conduct preventative maintenance inspections,
drive frains, gasoline engine mechanics, HVAC systems, and auxiliary equipment installation and repair.
This program is ideal for those looking to begin their diesel career as an enfry level diesel technician or a
student considering a generalized program to pursue further study at a four-year university.

*  Program Objectives

Demonstrate knowledge of hazards and related safety practices associated with diesel mechanics.

Perform tasks related to entry-level employment in the diesel technology field.

Demonstrate an understanding of personal and work characteristics that contribute to an effective

job performance.

Use comnmnication skills appropriate to diesel mechanics.

Apply the theory of diesel mechanics to specific jobs using critical thinking/reasoning and the

ability to work independently.

Use mathematical data and reasoning skills in relation to diesel mechanics.

o Admission and Graduation Requirements
Program admuission follows Butler Community College procedure on admissions.

— Complete the Application for Admuission

— Subnut official transcripts from each institution for prior coursework to be used toward a
degree program.

— Placement Test Requirements: Degree seeking students and those enrolling in math or
English courses must meet placement test requirements (ACT/SAT scores taken within last 3
vears, Butler placement fest, Accuplacer test, or college transcripts showing completion of
COourse prerequisites)

—  Subnut proof indicating proper residence classification for tuition costs.

Graduation Requirement

—  Minimum 2 0 GPA at Butler Community College

— Attain a grade of C or better in all required courses

— Complete a Butler Commmunity College degree application form

Demand for the Program

KEDOL Long Term Cutlook

The Kansas Department of Labor Long-term Occupation Projections 2018-2028 indicate a
statewide change of employment for Bus and Truck Mechanics and Dhesel Engine Specialists
{49-3031) of 1.6% with an annual median wage of $44.910 with high school diploma or
equivalent as the typical education needed for entry. Anmal openings equate to 297 jobs per
Vear.

Emsi job posting analytics show that from February 2020 to February 2021, roughly 11,082 total

postings (2,602 unique postings) were advertised statewide with a median advertised hourly

wage of $22.95 per hour.

+ Furthermore, a local search for “diesel mechanic™ on Indeed.com (February 24, 2021) within
the last 14 days and within 100 miles, produces a net job search result of 46 jobs.
Furthermore. a job search on ZipRecruiter. com (February 24, 2021) shows within the last 30

Rev. 042221 3
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days and a 100 mile range produces a net result of 49 jobs. This job search data befter aligns
with what our industry partners are telling us — there is a need! Diesel mechanics are needed
throughout our region to maintain heavy equipment for the Kansas Department of
Transportation, Foley Tractor Company. most construction companies (such as Wildcat
Construction). school district bus barns, busing companies, local municipality maintenance
shops. over the road trucking companies (such as Freightliner Truck Center), and smaller. but
critically important diesel shops. such as Jets Diesel in El Dorado. Kansas. The need and
demand is there. but the supply of diesel mechanics is short.

e Local Demand
Within the general region of Butler Community College (defined by the following counties:
Butler. Chase, Cowley. Greenwood, Harper, Kingman  Marion. Morris, Sedgwick, and
Sumner) other technical or community colleges offering a Diesel Technology degree or
pathway do not exist (refer to APPENDIX A).

Kansas Occupational Projections 2016-2026
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(source: Kansas Department of Labor. A graphic representation was not available for 2018-2028 data noted
above.)

Business/Industry Partnerships

In the fall 2020, Foley Tractor Company donated a 9 liter diesel engine and transmission and
committed to donate more equipment as it becomes available. Furthermore, they are committed
to providing scholarship and internship opportunities to diesel technology students. Further
partners include Wildcat Diesel in Wichita and Jets Diesel in El Dorado. Kansas. Wildcat has
committed to provide additional equipment donations and student intemship opportunities. We

Rev. 042221 4
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will confinue to seek additional industry partnerships that will improve the program for both
students. faculty, and the commumnity.

Additional businesses have expressed their interest in supporting Butler's Diesel Technology
program through in-kind donations. Butler will confinue seeking additional industry partners to
develop valuable internship, job-shadowing, and site visit opportunities for students. By
providing and facilitating these training opportunities, Butler will help fulfill the specific needs
of industry in our region.

Duplication of Existing Programs

There are seven other community colleges or technical schools that offer Diesel Technology
AAS and certificate options: Dodge City Community College, Highland Comnmmnity College,
North Central Kansas Technical College, Northwest Kansas Technical College, Salina Area
Technical College, Seward County Commumnity College, and Washburmn University Institute of
Technology. There are no institutions offering a Diesel Technology program in South Central or
the Southeast Kansas region (refer to APPENDIX B).

Future collaboration is planned with Pratt Community College’s Agniculture Equipment program.
From an initial discussion with PCC President, there is inferest in developing a partnership with
PCC in the future. Plans are to focus on getting this new program launched and established
before moving a partnership with PCC forward. The PCC’s program focuses on Agriculiure
diesel engines which would complement Butler's Agriculture program and commumnity.
Additional space and financial resources would be required.

Program Information

Program Courses

AT 115. Electrical 1. 3 hours credit. Prerequisite: A score at a pre-determined level in reading.
writing and math on a placement instrument. This course will enable the student to explore the
principles of electricity and electrical circuit characteristics. The student will identify basic
wiring diagram symbols, components, legend information and perform basic electrical circuit
measurements utilizing a Digital Volt Ohm Meter (DVOM).

AT 116. Electrical 2. 2 hours credit. Prerequisite: AT 115 with a C or better. This course will
enable the student to diagnose and service battery related complaints. The student will also
conduct diagnosis and repair of charging and starfing systems.

AT 117. Brakes 1. 3 hours credit. Prerequusite: AT116 with a C or better. This course will
enable the student to examine, inspect and repair brakes, bearings and hub assemblies.

AT 217. Suspension and Steering 1. 3 hours credit. Prerequisite: AT 118 with a C or befter.
This course will enable the student to document fundamental suspension and steering system
concerns and perform fundamental suspension and steering system repairs. The student will also
perform tire and wheel diagnostics and repairs.

AT 218. Suspension and Steering 2. 1 hour credit. Prerequisite: AT 217 with a C or better. This
course will enable the student to diagnose and repair complex steering and suspension systems,
correct 4-wheel alignment issues, and perform wheel tracking diagnosis and repair.

BA 104. Computer Concepts and Applications. 3 hours credit. Prerequisite: The student must
have a typing speed of at least 20 words per minufe (a pretest will be given). This course will
enable the student to use the Windows operating system and Microsoft Office applications,
including word processing. spreadsheet, database, and presentation graphics. The student will
build technology literacy skills by practicing essential computer concepts.
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