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BUTLER COMMUNITY COLLEGE
BOARD OF TRUSTEES
REGULAR BOARD MEETING
4:30 p.m., Tuesday, August 10, 2021 — Dankert Board Room
Watch Live via http://www.butlercc.edu/bctv

3:30 p.m.  Board Finance Committee Meeting — President’s Conference Room.

4:30 p.m. Regular Board Meeting — Dankert Board Room, Upper Level of the
Hubbard Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas.

Executive Session — for consultation with legal counsel which would be
deemed privileged in the attorney-client relationship and to include the
Board, President Kim Krull, Ray Connell, Shelley Stultz, and Dr. Tom
Nevill and contractual matters of employee/employer negotiations to
include the Board, President Kim Krull, Ray Connell, Alisha Ehrlich,
Shelley Stultz, Kent Williams, Bill Rinkenbaugh, and Dr. Phil Speary (45
mins)

LEGAL BUDGET HEARING

l. Legal Budget Hearing (Chair Lance Lechtenberg) (4:30 p.m.) 4

Il. Adjourn Public Hearing (Chair Lance Lechtenberg) (4:50 p.m.)

REGULAR BOARD MEETING

. CALL TO ORDER (4:50 p.m.)
IV. PLEDGE OF ALLEGIANCE (4:50 p.m.)
V.  APPROVAL OF AGENDA (4:55 p.m.)

VI. EXECUTIVE SESSION (4:55 p.m.)

VIl.  APPROVAL OF FY2022 LEGAL & OPERATING BUDGETS (5:45 p.m.)----7

VIlIl.  RECOGNITIONS (5:55 p.m.) 9



http://www.butlercc.edu/bctv

XI.

XII.

XIII.

XIV.

XV.

PUBLIC COMMENT (6:00 p.m.)
If you wish to address the Board during Public Comment, please complete
this form: https://bit.ly/3b36GXi

STANDING REPORTS (6:10 p.m.)

Student Government Association Report — Kiersten Kamholz
Operational Staff Report — Lisa Bolin

Professional Employees Report — Terry Sader

Board Finance Committee Report — Doug Law, Shelby Smith
Foundation Board Report — Forrest Rhodes, Kim Krull

President’s Report — Kim Krull

Education Facilities Authority Report —Jim Howell, Doug Law, Kim Krull

@MMoO®»

MONITORING REPORTS — NONE

BOARD STRATEGIC DISCUSSION - ISSUES AND OPPORTUNITIES
A. 1600 Building Renovation (Williams) (6:20 p.m.) 11
B. Capital Projects and Deferred Maintenance Plan (Williams) (6:35 p.m.) -16

BOARD ACTION ITEMS
A. Vacation Policy Revisions for Part-time Employees (Stultz)(6:45 p.m.) --18
B. Butler — JCCC Culinary MOU (Winningham) (6:55 p.m.) 23
C. Electrical Infrastructure Project (7:05 p.m.) ----===-mmmmmmmmmmm oo 30
D. Personnel (7:15 p.m.)

1. Acceptance of Retirement of Jami Calvert, Academic Advisor

(SURZ) =-mmmmmmmm e e 32
2. Acceptance of Retirement of Mary Moon, Executive Director
Community Advancement (Stultz) ------------=--=-=-mmmrmmmemmm e 33

CONSENT AGENDA (7:25 p.m.)
A. Approval of Minutes Regular Board Meeting of July 13,2021 (Krull)

1. Regular Board Meeting of July 13, 2020 (Krull) 35

2. Special Board Meeting of July 26, 2020 (Krull) 73
B. Approval of Bills and Warrants for July 2021 (Wilson) 77
C. Resolutions

1. Approval of Bank Account Resolutions (Sherwood) ---------------- 78

D. Ratification of Agreements and Contracts
1. Ratification of Andover Neighborhood Revitalization Plan

(Krull) 86
2. Ratification of Butler Service Center Lease Agreement
(H Rinkenbaugh) 94
SUPPLEMENTAL INFORMATION (7:30 p.m.)
A. Key Performance Indicators Update (Mohammad) 105
B. Thank You NOt@S--------m-mmm oo 106

C. Board Calendars ----======mmmmm e oo e 107
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XVI. ADJOURNMENT (7:40 p.m.) 109



LEGAL BUDGET HEARING

Script for Legal Budget Hearing

Chair, Lance Lechtenberg:
“l declare the public hearing for the 2021-2022 Legal Budget of Butler Community College
now open.”

(Chair, Lance Lechtenberg then introduces himself and the other trustees, as well
as the President and the Secretary.)

Seated with me around the table are Trustees:
e Mary Martha Good
Doug Law
Forrest Rhodes
Julie Winslow
Jim Howell and
Shelby Smith
As well as President Kim Krull and Dean Heather Rinkenbaugh
Other Butler Administration, Faculty, and Staff are also present with some joining
by Zoom.

Chair, Lance Lechtenberg:
“At this time we are meeting to hear public comments on the 2021-2022 Legal
Budget for Butler Community College.

To briefly explain the budget process, several months ago we began with individual
recommendations from department heads, which were reviewed by our budget officers and
our administration. In conjunction with parameters set by the Board of Trustees, the
Administration developed a preliminary budget that was presented to the Board of Trustees.
Several updates were provided and discussed.

In a Special Meeting held on July 26, 2021, the Board of Trustees voted to pass the Notice
of Public Hearing, setting the budget at $87,339,894. The local tax dollars to be levied are
$12,928,138. The legal budget provides the college with the ability to increase its
expenditure budget in order to address a significant unanticipated expense in a timely
fashion.

The Public Notice was published in the college’s official publications and the public hearing
was set for 4:30 p.m. today, August 10, 2021, in the Dankert Board Room of the Hubbard
Welcome Center at Butler of El Dorado.

At this time, | will open the hearing to any public comment from individuals who are present
in the room or via Zoom and who would like to speak concerning the budget. As there are
several who wish to speak, we ask that you hold your comments to five minutes or less. For
those of you speaking via Zoom, Heather Rinkenbaugh will manage the technology and

4



admit you into the Board Zoom room to speak. For those in the Dankert Board Room, please
submit your Public Comment Request Cards to Heather Rinkenbaugh, and then you'll be
asked to speak. For all who are offering public comment in either format, please announce
your name and address before beginning your comments. Heather Rinkenbaugh will identify
when you have one minute remaining so you are able to conclude your comments within
the time allotted.

The Board will not participate in any discussion or take any action during the public comment
portion of the meeting.



EXECUTIVE SESSION

TRUSTEE MOTION: By

Mister Chair | move that the Board recess into executive session for consultation with
legal counsel for the Board which would be deemed privileged in the attorney-client
relationship and to include President Kim Krull, Ray Connell, Shelley Stultz, and Dr.
Tom Nevill, and contractual matters of employee/employer negotiations to include the
Board, President Kim Krull, Ray Connell, Alisa Ehrlich, Shelley Stultz, Kent Williams, Bill
Rinkenbaugh, and Dr. Phil Speary.

The open meeting will resume in the Dankert Board Room in 45 minutes.

CALL FOR A SECOND: Trustee

CALL FOR A VOTE
ENTER EXECUTIVE SESSION @ P.M.
RETURN TO OPEN SESSION @ P.M.

ANY ACTION REQUIRES A MOTION, SECOND, and VOTE



TOPIC for ACTION
FY 2022 Budget Approval

REPORT:
At the July 26 special board meeting the trustees reviewed the FY2022 legal and
operating budget recommendations made by the college administration.

The board approved publication of the Notice of Public Hearing with the amount of taxes
to be levied of $12,928,138 and the maximum expenditure of $87,339,894 as shown in
detail on the attachment.

RECOMMENDED ACTION:

Motion # 1:

Move that the legal budget for 2021-2022 be approved as published with the amount of
taxes to be levied for the General Fund of $12,928,138 and the total expenditure budget
for all funds of $87,339,894.

Motion # 2:

Move that the Operating Budget expenditures for 2021-2022 be approved as provided
to the board of trustees in the 2021/2022 Administrative Budget Recommendation
document that was presented to the board on July 26, 2021 with the amount of
budgeted expenditures of $56,197,706.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Kent Williams, Vice President of Finance
Supervisor:  Kim Krull
Date: July 29, 2021



Budget Form CC-J

NOTICE OF PUBLIC HEARING
2021-2022 BUDGET

STATE OF KANSAS

The governing body of Butler Community College, Butler County, will meet on
August 10, 2021, at 4:30 pm, at the Dankert Board Room of the Hubbard Welcome Center
for the purpose of answering objections of taxpayers relating to the proposed use of all funds, and the amount of
tax to be levied, and to consider amendments. Detailed budget information 1s available at the
office of the Vice President for Finance and will be available at this hearing.

BUDGET SUMMARY
The Expenditures and the Amount of 2021 Tax to be Levied (as shown below) establish the maximum limits
of the 2021-2022 budget. The "Est. Tax Rate" in the far right column, shown for comparative purposes,
is subject to slight change depending on final assessed valuation.

2019-2020 2020-2021 Proposed Budget 2021-2022
Actual Actual Actual Actual Budgcted Amountof | Est
Expend. & | Tax Fxpend. & Tax Expend. & | 2021 Taxte | Tax
‘I'ransfers Rate* Transfers Rate* Transfers be Levied | Rate*
Current Funds Unrestricted
General Fund 44,798,000 | 17.409] 40453418 | 16144 62,781,700 12,928,138 | 15.234
Postsecondary Tech Ed 11,691,509 12,908,532 15,578,598 | xxxxxxxxx XXX
Adult Education 448264 | 0.000 416,877 0,000 531.882 0] 0.000
Adult Supp Education 388404 | xxx 186,893 | xxx 506,075 | XXXXXXXXX XXX
Motoreyele Driver 6,630 | xxx 1,950 |  xxx 10,000 | xxxxXxxxx | Xxx
Truck Driver Training 0] xxx 0] xxx 0] xxxxxxxxx XXX
Auxiliary Enterprise 5,416,145 | xxx 4250237 | xxx 6,731,639 | xxxxxxxxx XXX
Plant Funds XXX XXX XXXXKXXXX XXX
Capital Outlay 1,280,000 | 1.927 1,412,167 1.863 1,200,000 0] 0.000
Bond and Interest 0 0 ] 0] 0.000
Special Assessment 0 0 0 0| 0.000
No Fund Warrants 0 0 () 0 0.000
Revenue Bonds 0] xxx 0] xxx 0] xxxxxxxxx XXX
Total All Funds 64,028,953 | 19336 59.630.073 | 18.007] 87,339,894 | xxxxxxxxx | 15234
Total Tax Levied 14,970,476 14,420,324 XXXXXXXXXX 12,928,138
Assessed Valuation 774,228,168 800,817,691 848 640,612
Revenue Neutral Rate
Outstanding Indebtedness, July 1
2019 2020 2021
G.0. Bonds
Capital Outlay Bonds 3,200,000 1,285,000 645,000
Revenue Bonds
No-Fund Warrants
Temporary Notes
Lease Purchase Principal 15,868,202 14,719,734 13,668,869
Topal 19,068,202 16,004,734 14,313 869
B * Tax Rates are expressed in mills.
: Ui
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AUGUST BOARD RECOGNITIONS

» Critical Incident Management Team

» Trustee Forrest Rhodes — Birthday, August 1%



MONITORING REPORTS

NONE
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BOARD STRATEGIC DISCUSSION = ISSUES AND OPPORTUNITIES

TOPIC for DISCUSSION
1600 Building Renovation

REPORT

During the recent budget development process, the administration conveyed to the
Trustees the intent to renovate the 1600 (EduCare) Building to house the College Police
Department and Criminal Justice academic program.

The Capital Project Team met on July 26 to review the progress to date on this project
and identify future actions to bring about completion. The following individuals attended
the meeting:

Julie Winslow, Doug Law, Kim Krull, Bill Rinkenbaugh, Tom Borrego, Lynn Umholtz,
Ireland Turner, Jake Kenney, Miles Erpelding, Vince Haines, and Kent Williams.

At the August 10 board meeting representatives of the Capital Project Team will discuss
the scope of the renovation, the estimated cost and sources of funds, and the Board of
Trustee approval process.

The administration intends to seek board approval later in August or in September to
put the project out for bids.

The following documents were prepared by Vince Haines of Gravity Works Architecture:
e Scope of Work
e Project cost estimate
e Proposed floor plan.

RECOMMENDED ACTION:
For discussion purposes at this time

RECOMMENDED FUNDING SOURCE:
N/A at this time

Submitted by: Kent Williams, Vice President of Finance
Supervisor: Dr. Kim Krull
Date: July 27, 2021

11



Butler Community College
1600 Building
Public Safety Renovation
luly 08, 2021

Scope of Work Outline

Reception
Install security glass and door at reception counter

Kitchen
Replace countertop
Remove appliances
New flooring
Paint
Appliances have been removed.
Repair roof at hood removal

Convert the four child-care classrooms on west into two training rooms
Remove divider walls
Remove two toilet rooms
Remove ceiling and soffit associated with toilet rooms and wall divider
Patch and repair walls and floors
Paint walls
Install new ceiling
Install new LED lighting
Install new flooring
Adjust HYAC for room appropriate room circulation
TV mount and connectivity on 2 walls

Convert two child-care classrooms on the east into a classroom and 2 offices
Remove divider wall and infill with new wall
Remove two toilet rooms
Remove ceiling and soffit associated with toilet rooms and wall divider
Patch and repair walls and floors
Construct new office walls with door and finishes
Paint walls
Install new ceiling
Install new LED lighting
Install new flooring
Adjust HVAC for room appropriate room circulation
Provide electrical and data for offices

Convert two child-care classrooms on east into college classrooms

Gravity::Works Architecture
El Dorado, KS
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Remove divider wall and infill with new wall

Remove two toilet rooms

Remove ceiling and soffit associated with toilet rooms and wall divider
Patch and repair walls and floors

Paint walls

Install new ceiling

Install new LED lighting

Install new flooring

Adjust HVAC for room appropriate room circulation

Full buiiding
Replace Furnaces that are 25+ yrs old with new high efficiency units
Adjust duct work and fresh air per current code compliance
LED lighting

Exterior
Concrete sidewalk repair at entry
Remove playground equipment
Grading and grass/landscaping in reclaimed playground
Area drains at east or regrade

PER 07/08/21 MEETING
Update fire alarm system to be consistent with rest of campus
Include 550k in Soft Cost for IT by BCC
Address water issues on east side. Area drain or grading
Occupancy sensor lighting controls in remodeled area and exist CR

Timeline
1. Present to board on Tuesday, July 13, 2021
Design and construction drawings due by Sept 1, 2021
Bidding by Sept 22
October 2021 Board approval
April 1 occupancy

LAt o

Gravity::Works Architecture
El Dorade, KS
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Project Estimate
BCC 1600 Building Renovation
Public Safety
July 8, 2021

HARD COSTS

tullding Renovation

Estimata Construction § S36,642.44
Consgtruction Centingancy 0% $ 47,150.00 u]
Total $ 58379244
Design and Enginzering 8% 4 4670340 Archin L ol angiserring (not nchading CvE)
Civil Engineering $ ‘
Environmental and Geotechnical s=rvices $ -
Printing / Relmbursable $ -
Building Parmit / Plan Review $ - Included in Construction
LT, $  50,000.00
Furniture, Fixtures & Eguipmant (FF&E) $ 50,000.00
Project Contingency 10% $§ 58,3749.24
Bonding erd Insurance $ 5,837.92
Sales Tax ) ®
Financing Costs and Attormney Fees s -
Total $ 210,920.56

TOTAL HARD AND SOFT PROJECT COSTS

Estimated Project Budoat $  794,712.00

Gravity : : Works Architecture
El Darada. Kansas
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TOPIC for INFORMATION
Capital Projects and Deferred Maintenance Plan

REPORT

The attached schedule prepared by Lynn Umholtz, Director of Facilities Management,
provides a summary of the deferred maintenance and capital projects that will likely be
brought to the board during the next several months.

The projects were mentioned several times during the recent budget develop process.
At this time the administration would like to discuss the process for timely board
notification and approval.

Submitted by: Kent Williams, Vice President of Finance
Supervisor: Dr. Kim Krull
Date: July 28, 2021
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Projects/Deferred Maintenance and Tentative Timelines
Solicit for
TEISTFA Drawing & Spac Bids TFa& Bid Project Start | Project End | Estimated Total

Project Approval to Bid Date Due Date Approval Date Date Cost
Electric
nfrastructura 741372021 7/14-8/10/2021 | 7/27/2021 | E/10/2021 9/1/2021 3/31/2022 5862986
1600 Bldg 8/10-9/14/2021 9/15/2021 10/22/2021 | 11/9/2021 | 12/1 /2021 4/1j2022 5795713
ADA (100, 500,
900, 500, BOE
sidewalks) 11/9/2021 12/1/2021 12/21/2021 | 1/11/2022 2/1/2022 6/20/2022 5195 000
700 Bldg Roof 2/8/2022 2/3/2022 2/21/2022 3/8/2022 5/28/2022 | &/10/2022 5184,536
300 HVAC
Upgrade 10412/2021 10/13/2021 11/23/2021 | 12/14/2021 | 5/2EB/2022 B/10/2022 5E00,865
SO0 HVAC
upgrade 10/12/2021 10/13/2021 1/24/2022 2/8f2022 3/1/2022 3/31/2023 52,237 220

*TOTAL ESTIMATED COST £5,076,320

*spurce of Funds: Indirect HEERF Designated Account




BOARD ACTION ITEMS

TOPIC for ACTION
Vacation Policy Revisions for Part-time Employees

REPORT:
The college provides a paid vacation benefit for full-time and part-time employees.
Part-time employees working in a classified position working 20-29 hours per week earn
vacation on a prorated basis. The current policy does not prorate the vacation hours in
equal proportion to the full-time equivalent employee. The administration is proposing
to change the accruals for part-time employees to be more equitable with the full-time
accruals:
Full Time employee = 100% accrual rate

20 hour employee 50% accrual rate

25 hour employee 62.5% accrual rate

28 hour employee 70% accrual rate

The recommended changes to the vacation policy are listed below. Policy language to
be deleted/removed is shown with a strike through. New language is shown in bold.

Vacation
Administrative/Institutional Support Employees
New full-time Administrative/Institutional Support employees of the College shall
receive 136 hours (17 days) of paid vacation per year. After two years of
continuous service, employees shall receive 176 hours (22 days) of paid vacation
each year. Full-time Administrative/Institutional Support employees may
accumulate forty hours (5 days) vacation per year for each year of service up to a
maximum of 360 hours (45 days). Years of service will follow the employee
when determining leave accruals if he/she they moves from an operational staff
position to an administrative/institutional support position.

When an Administrative/Institutional Support employee terminates histher their
service during a eentraet fiscal year, vacation for that year will be calculated on a
pro-rata basis. Any unused pro-rated vacation for the eentract fiscal year will be
added to the employee's final paycheck. If a terminating employee has used
leave time before it is earned, the leave time must be paid back to the
college upon termination.

Part time administrative/institutional support employees will receive vacation
based on the following schedule:

20 Hour Employees

. Less than two years of service receive 20 68 hours per year with-a
: It 30 |
. After two years of continuous service employees shall receive 88

hours per year
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. Part-time Administrative/Institutional Support employees may
accumulate twenty hours (2.5 days) vacation per year for each year
of service up to a maximum of 180 hours (22.5 days)
Fwo-yearsto-six 5e| ars of Sﬁ o “'Iee receive-24-nours-per year with-a
Six years-{o-ten 5e|a|s. ol SﬁEI “'ele feceive-28-noursper year with-a

‘ Createrthan-ten yel a0 Sﬁ o "'Iee Feceive 32-hours-per year with-a

25 Hour Employees

. Less than two years of service receive 25 85 hours per year with-a

. After two years of continuous service employees shall receive 110
hours per year

. Part-time Administrative/Institutional Support employees may

accumulate twenty five hours (3 days) vacation per year for each
year of service up to a maximum of 225 hours (28 days)
Fwo-years-to-six 5e| ars 6t SF e| "'lee Feceive-30-nours-per year with-a
. : . . I i
I : . . I "

maximbm-of-80-hous

28 Hour Employees

. Less than two years of service receive 30 96 hours per year with-a
maximum-aceumulation-of- 45-hours

. After two years of continuous service employees shall receive 120
hours per year

. Part-time Administrative/Institutional Support employees may

accumulate twenty eight hours (3.5 days) vacation per year for each
year of service up to a maximum of 252 hours (31 days)

' I WO-yBaFrs{o-Six 5e| ars ot SE & "'Iee receive-36-hours-peryearwith-a
S years{o-ten 5e|a|s_ ol Sﬁe' “'ele receive-42-nours-peryearwith-a

‘ Greaterthan 10 yelan_s of Sﬁe' "'el SFeceive-48-hours per yearwith-a

Operational Staff
Full-time operational staff employees will earn vacation according to the following
schedule:
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Less than two years of service earn 6.67 hours of vacation per month
(totals 80 hours per year or 10 days)

Two years to six five years of service earn 11.33 hours of vacation per
month (totals 136 hours per year or 17 days)

Six years to ten years of service earn 12.67 hours of vacation per month
(totals 152 hours per year or 19 days)

Greater than ten years of service earn 14.67 hours of vacation per month
(totals 176 hours per year or 22 days)

Full-time Operational Staff employees may accumulate forty hours (5 days)
vacation per year for each year of service up to a maximum of 360 hours
(45 days)

Part-time operational staff employees will earn vacation according to the
following schedule:

20 Hour Operational Staff Employees:

*

Less than two years of service earn 167 3.34 hours of vacation per month
(totals 206 40 hours per year with-a-maximum-aceumulation-of-30-hours)
Two years to six five years of service earn 2 5.67 hours of vacation per
month (totals 24 68 hours per year-with-a-maximum-acedmulation-of 36
hours)

Six years to ten years of service earn 2:33 6.34 hours of vacation per
month (totals 28 76 hours per year with-a-maximum-acedmulation-of-42
hours)

Greater than ten years of service earn 2:6% 7.34 hours of vacation per
month (totals 32 88 hours per year with-a-maximum-aceumulation-of-64

hours)

20 hour part-time Operational Staff employees may accumulate twenty
hours (2.5 days) vacation per year for each year of service up to a
maximum of 180 hours (22.5 days)
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25 Hour Operational Staff Employees:
o Less than two years of service earn 2:08 4.17 hours of vacation per month

(totals 25 50 hours per year with-a-maximum-accumulation-of 37.50-hours)

o Two years to six five years of service earn 2.5 7.08 hours of vacation per
month (totals 30 85 hours per year with-a-maximum-acedmulation-of 45
howurs)

o Six years to ten years of service earn-2.92 7.92 hours of vacation per
month (totals 35 95 hours per year with-a-maximum-aceumulation-of 52.50
howurs)

o Greater than ten years of service earn 3-33 9.17 hours of vacation per
month (totals 408 110 hours per year with-a-maximum-aceumulation-of-80
hous)

25 hour part-time Operational Staff employees may accumulate twenty five
hours (3 days) vacation per year for each year of service up to a maximum
of 225 hours (28 days)

28 Hour Operational Staff Employees:

. Less than two years of service earn 2.5 4.67 hours of vacation per month
(totals 308 56 hours per year with-a-maximum-aceumulation-of 45-hours)

o Two years to six five years of service earn 3 7.92 hours of vacation per
month (totals 36 95 hours per year with-a-maximum-aceumulation-of 54
hours)

o Six years to ten years of service earn 3:5-8.86 hours of vacation per
month (totals 42 106 hours per year with-a-maximum-aceumulation-of 63
hours)

o Greater than ten years of service earn-4 10.26 hours of vacation per
month (totals 48 124 hours per year with-a-maximum-aceumulation-of 96
hours)

28 hour part-time Operational Staff employees may accumulate twenty
eight hours (3.5 days) vacation per year for each year of service up to a
maximum of 252 hours (31 days)

(Rev 7/21)
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RECOMMENDED ACTION:
The Administration recommends the Board support the proposed changes to the
Vacation benefits for part-time employees.

RECOMMENDED FUNDING SOURCE:
Operating Budget

Submitted by: Shelley Stultz, Associate Vice President for Human Resources
Supervisor:  Kim Krull, President
Date: 08/10/2021
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TOPIC for ACTION
Culinary Partnership Memorandum of Understanding
between
Johnson County Community College and Butler Community College

REPORT:

The purpose of this Memorandum of Understanding (“MOU”) is to permit eligible and interested

Butler Community College (“Butler”) students to take specific culinary coursework from Johnson
County Community College (“JCCC”) that would qualify such students to sit for certain American
Culinary Federation Education Foundation (“ACFEF”) certifications.

RECOMMENDED ACTION:
Approve the attached articulation agreement.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Peggy Krause, Curriculum and Catalog Director
Supervisor:  Dr. Tom Nevill, Vice President of Academics
Date: July 28, 2021
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Culinary Partnership Memorandum of Understanding
between
Johnson County Community College and Butler Community College

The purpose of this Memorandum of Understanding (“MOU”) is to permit eligible and interested Butler
Community College (“Butler”) students to take specific culinary coursework from Johnson County
Community College {"JCCC”) that would qualify such students to sit for certain American Culinary
Federation Education Foundation (“ACFEF”) certifications.

1. Culinary Partnership

Through this MOU, the parties agree to cooperate (“Culinary Partnership”) to enable Butler students,
who meet the qualifications set out in Exhibit A, which is attached hereto and incorporated herein,
(“Butler Students”) to enroll in the JCCC Hospitality & Culinary Arts courses set out on Exhibit B, which is
likewise attached hereto and incorporated herein {“JCCC courses”).

As part of the Culinary Partnership, Butler and JCCC agree to undertake the following obligations:
Butler will:

A. Communicate the Culinary Partnership opportunity to students who are eligible and may be
interested to ensure sufficient participation,

B. Assist students enrolled in the JCCC courses to find suitable placement with local businesses as
required by the ICCC courses.

C. Provide meeting space on the Butler campus for a JCCC coordinator to meet with students
enrolling in the JCCC courses.

D. Provide the annual ACFEF report to JCCC coordinator by due date specified.

JCCC will:

A. Allow Butler students to enroll in the JCCC courses, subject to each Butler student’s acceptance
at JCCC, timely enrollment in the JCCC courses, and payment of all required fees.

B. Provide a JCCC coordinator to travel to Butler and meet with Butler students enrolled in the
JCCC courses.

Bﬁtler and JCCC will:

A. Provide student support services including admissions, academic advising, library access,
technical support, and other services as needed and appropriate at their respective institutions.

B. Maintain separate academic records at each institution. The parties acknowledge that all
information received, including but not limited to, student progress in a program, financial aid
awards, academic records, and participation in the Culinary Partnership is protected under the
Family Educational Rights and Privacy Act, 20 U.S.C. § 1232g, ("FERPA”) and agree that
disclosure of such information will be made only in compliance with FERPA. The parties will
designate each other as a school official with a legitimate educational interest in the educational
records of the Butler students enrolled in JCCC courses to the extent that access to such records
is required by parties to carry out the objectives of the Culinary Partnership.

24



Cooperate with each other, and with their common and respective students concerning the
relationship between the institutions to facilitate a smooth transition from one institution to the
other.

Promptly communicate with each other any changes to the applicable curriculum or credit
requirements that will affect this MOU, The parties acknowledge that any such changes may
require renegotiation or termination of this MOU.

Agree that unless otherwise identified specifically in this MOU, all Butler students who register
and enroll in the courses at JCCC are subject to JCCC’s policies and procedures, including the
Student Financial Responsibility Statement outlined in the Student Code of Conduct.
Acknowledge that once dual-enrolled, students may be eligible to receive Title IV aid through
the degree granting institution, as deemed most beneficial for the student’s need situation. The
parties agree that if the need for a consortium agreement presents, such agreement will be
executed to maintain compliance with Title IV regulations.

Agree to acknowledge and recognize the Culinary Partnership through marketing and publicity
methods, but shall not otherwise use the name, trade name, trademark, or any other
designation of the other party, or any contraction, abbreviation, adaptation, or simulation of
any of the foregoing, in any advertisement or for any commercial or promotional purpose
without the respective party’s prior written consent in each case.

The Chair of the Culinary and Hospitality program Butler and the Director of Hospitality
Management at JCCC will serve as the point of contact for the administration of this MOU.

General Terms and Conditions

A.

The term for this MOU will be three (3) years and will commence on August 1, 2021. Following
mutual, written agreement of the parties, this MOU may renew for additional terms. Either
party may terminate this MOU upon six month written notice to the other party, as long as
Butler students that currently enrolled in the JCCC courses will have the opportunity to
complete such JCCC courses by the end of the applicable semester as determined by the JCCC
Academic Calendar for such academic year.

This MOU constitutes the entire MOU between the parties, and all prior discussions, MOUs and
understandings, whether verbal or in writing, are hereby merged into this MOU. This MOU may
be revised or modified only by written amendment when both parties agree to such
amendment.

Butler and JCCC agree and acknowledge that they are independent contractors, and the agents,
representatives, or employees of one party shall not be considered agents, representatives, or
employees of the other party. In no event shall this MOU be construed as establishing a joint
venture or similar relationship between the parties hereto.

It is understood by the parties that there shall be no monetary consideration paid by either
party to the other,

The parties shall comply with all applicable laws, ordinances, codes and regulations of federal,
state and local governments, applicable to the performance of this MOU.

If any provision of this MOU is held to be invalid or unenforceable for any reason, this MOU shall
remain in full force and effect in accordance with its terms disregarding such unenforceable or
invalid provision.

Any failure of a party to enforce that party's right under any provision of this MOU shall not be
construed or act as a waiver of said party's subsequent right to enforce any of the provisions
contained herein.
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H. The provisions found in Contractual Provisions Attachment (Form DA-146a, Rev. 7-18), which is
attached hereto and incorparated herein as Exhibit C.

o Oecsed z1.uiey B ik V1] 7slone

L Michael McClo ud, Ph.D \1 Dr. Kimberly krull Q Date
Executive Vice President of Acallemic Aﬁa.rsfmo President
lohnson County Community College Butler Community College
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Exhibit A
Butler Students
To be eligible for the JCCC courses, Butler students must;

Be a current Butler student in good standing;

Complete and be accepted by JCCC application for admission;
Enroll in & minimum of one JCCC course;

Pay all applicable costs and fees due to both JCCC and Butler;
Enrollin at least one Butler culinary course.

LoE W e

[INSERT ADDITIONAL BCC STUDENT QUALIFICATIONS)

To register as an apprentice student must be 18 years of age or older and have a high diploma or
equivalent.
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Exhibit B

JCCC Courses
HMGT 281. Culinary Arts Practicum | 2 credit hours
HMGT 282. Culinary Arts Practicum || 2 credit hours
HMGT 286 Culinary Arts Practicum Il 2 credit hours
HMGT 286. Culinary Arts Practicum IV 2 credit hours
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State of Kansas
Department of Administration
DA-146a  (Rev. 07-19) Exhibit C
CONTRACTUAL PROVISIONS ATTACHMENT
Important: This form contains mandatory contract provisions and mus¢ be attached to or incorporated in all copies of any contractual agresment.
If it is attached to the vendor/contractor’s standard contract form, then that form must be altered to contain the following provision:
The Pwmm found in Contractual Provisions Attachment (Form DA-146a, Rev. 07-19), which is attached hereto, arc hereby
d in this and made a part thereof.
Thcplmcs:gnet}mmefol nj are hereby incorporated into the contract to which it is attached and made a part
thereof, said contract being m&m 208

1. Terms Hereln Controlling Provisions: [t is expressly agreed that the terms of ¢ach and every provisian in this attachment shall prevail and
controi over the terms of any other conflicting provision in any other document relating to and a part of the contract in which this attachment is
incorporated. Any terms that conflict or could be interpreted to conflict with this attachment ase nullificd,

2. Kangas Law and Venue: This contract shall be subject to, governed by, and construed according to the laws of the State of Kansas, and
Jumdmm and venuc of any suit in connection with this contract shall reside only in courts located in the State of Kansas,

3 k Of Fuading A riation: If, in the judgment of the Director of Accounts and Reports, Department of
Adnunistration, sufficient funds are not appropriated to continue the function performed in this agreement and for the payment of the charges
hereunder, State may terminate this agreement at the end of its current fiscal year. State agrees to give written notice of termination to
contractor at least thirty (30) days prior to the end of its current fiscal year and shall give such notice for a greater period prior to the end of
such fiscal year s may be provided m this contract, except that such notice shall not be required prior to ninety (90) days before the end of
such fiscal year, Contractor shall have the right, at the end of such fiscal year, to take possession of any equipment provided State under the
contract, State will pay 1o the contractor all regular contractual payments incurred through the end of such fiscal year, plus contractual charges
incidental to the retumn of any such equipment. Upon terminatica of the agreement by State, title to any such equipment shall revert to
contractor ot the end of the State’s current fiscal year. The termination of the contract pursuant to this paragraph shall not cause any penalty to
be charged toﬂnmyormeoomm

4, njig]mmg Of Liability: No provision of this contract will be given effect that attempts to require the State of Kansas or its agencies to
defend, hold harmiess, or indemnify any contractor of third party for any acts or omissions. The liability of the State of Kansas is defined
under the Kansas Tort Claims Act (K.S.A. 75-6101, et seq.).

3. Anti-Discrimination Clause: The contractor agrees: (a) to comply with the Kansas Act Against Discrimination (K.S.A. 44-1001, et seq.) and
the Kansas Age Discrimination in Employment Act (K.S.A. 44-1111, et seq.) and the applicable provisions of the Americans With
Disabilities Act (42 US.C, 12101, et seq.) (ADA), and Kansas Executive Order No. 19-02, and to not discriminate against any person
because of race, color, gendes, sexual orientation, gender identity or expression, religion, national origin, encestry, age, military or veteran
status, disability status, marital or family status, genetic information, or political affiliation that is unrelated to the person's ability to reasonably
perform the dutics of a particular job or pasition; (b) to include in all solicitations or advertisements for employees, the phrase “equal
opportunity employer”; (c) to comply with the reporting requirements set out at K.S.A. 44-1031 and K.S.A. 44-1116; (d) to include those
pravisions in every subcontract or purchase order so that they are binding upon such subcontractor or vendor; (¢) that a failure to comply with
the reporting requirements of () above or if the contractor is found guilty of any violation of such acts by the Kansas Human Rights
Comrmission, such violation shali constitute a breach of contract and the contract may be cancelled, terminated or suspended, in whole or in
part, by the contracting state agency or the Kansas Department of Administration; (f) Contractor agrees to comply with all applicable state and
federal anti-discrimination laws and regulations; (g) Contractor agrees all hiring must be on the basis of individual merit and qualifications,
and discrimination or harassment of pessons for the reasens stated above is prehibited; and (h) if is determined that the contractor has viotated
the provisions of any portion of this paragraph, such violation shall constitutz & breach of contract and the contract may be canceled,
terminated, or suspended, in whole or in part, by the contracting state agency or the Kansas Department of Administration.

6. Aceeptance of Contract; This contract shall not be considered accepted, approved or otherwise effective until the statutorily required
approvals and certifications have been given,

7. Arbitration, Damages, Warrantics: Notwithstanding any language to the contrary, no interpretation of this contract shall find that the State
or i1s agencies have agreed to binding arbitration, or the payment of damages or penalties. Further, the State of Kansas and its ageacies do not
agree to pay attomey fees, costs, or late payment charges beyond those available under the Kansas Prompt Payment Act (K S.A. 75-6403),
and no provision will be given effect that antempts to exclude, modify, disclaim or otherwise attempt to limit any damages available to the
State of Kansas or its agencies 31 law, including but not limited to, the implied warranties of merchantability and fitness for 3 particular
purpose.

8, Representative’s Autherity to Contract: By signing this contract, the representative of the contractor thereby represents that such pesson is
duly authorized by the contractor to exccute this contract on behalf of the contractor and that the contractor agress to be bound by the
provisions thereof.

9. Responsibility for Taxes: The State of Kansas and its agencies shall not be responsible for, nor indemnify a contractor for, any federal, state
or local taxes which may be imposed or levied upon the subject matter of this contract.

10. Insurance: The State of Kansas and its agencies shall not be required to purchase any i against loss or damage 10 property or any
other subject matter refating to this contrsct, nor shall this contract require them to establish a "self-insurance" fund to protect against any such
less or damage. Subject to the provisions of the Kansas Tert Claims Act (K.S_A. 75-6101, ct seq.), the contractor shall bear the risk of any Joss
or damage (o any property in which the contractor holds title.

11. Information: No provision of this contract shall be construed as limiting the Legislative Division of Post Audit from having access to
information pursuant to K.S.A. 46-1101, et seq.

12. The Elcventh Amendment: "The Eleventh Amendment is an inherent and incumbent protection with the State of Kansas and need not be
reserved, but prudence requires the State o reiterate that nothing related o this contract shall be deemed a waiver of the Eleventh
Amendment.”

13, Campaign Contribotions / Lobbving: Funds provided through a grant award ar contract shall not be given or received in exchange for the
making of a campaign contribution. No part of the funds provided through this contract shall be uged to influence ar attempt to influence an
officer or employee of any State of Kansas agency or 3 member of the Legisiature regarding any pending legiskation or the awarding,
extension, continuation, renewdl, amendment or madification of any government contract, grant, loan, or cooperative agreement,

29



TOPIC FOR ACTION
Electrical Infrastructure Project

REPORT:

At the July Board of Trustees meeting, Facilities Management (FM) reported information
regarding the Butler of Eldorado Campus electrical infrastructure and Arc Flash
Assessment upgrades.

Professional Engineering Consultants (PEC) reported the electrical distribution of
buildings 200, 300, 400, 500, 600, 700, and 900 could fail under normal operating
conditions and recommended an electrical upgrade to these buildings. In addition, the
Arc Flash Assessment findings recommended upgrades to panels and breakers.

FM requested Gravity Works Architecture and PEC to design, engineer, and solicit bids
for this project. The following are the electrical contractors and bids:

Name Bid

Atlas Electric $ 794,100.00
Shelley Electric $ 1,405,000.00
A/H Electric $ 969,300.00
Bill's Electric No bid

RECOMMENDED ACTION:

The Board of Trustees approve Atlas Electric and project bid for the cost of $794,100.00
with a recommendation of a 5% percent contingency of $40,000.00, engineer and
design fees of $27,792.00 bringing the total bid for the project to $ 861,892.00.

RECOMMENDED FUNDING SOURCE:
Deferred Maintenance Designated Account

Submitted by: Lynn Umholtz
Supervisor: Kent Williams
Date: August 10, 2021
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BID TABULATION
ELECTRICAL EQUIPMENT REPLACEMENT - EL DORADO CAMPUS
BUTLER COMMUNITY COLLEGE

21812

\Bidder A&H Electric l Atlas Electric ‘ Shelley Electric I
i l i |

ADOENDA RECEIVED

BASE BID S 969,300.00 S 794.100.00 S 1,405,000.00
START DATE 9/21/21 9/1/21 Oes-21
COMPLETION DATE 7/9/22 | 3/31/22 Mar-22

Gravity:' Works Architecure / PEC
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PERSONNEL

TOPIC for ACTION
Retirement

REPORT:

Jami Calvert, part-time Academic Advisor, has submitted her notice of resignation
(retirement) effective July 31, 2021. Jami has been an employee of Butler Community
College for 25 years.

RECOMMENDED ACTION:
The administration recommends that the Board accept the resignation notice for Jami
Calvert.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Shelley Stultz
Supervisor:  Dr. Kim Krull
Date: July 23, 2021
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TOPIC for ACTION
Retirement

REPORT:

Mary Moon, full-time Executive Director, Community Advancement, has submitted her
notice of resignation (retirement) effective August 31, 2021. Mary has been an
employee of Butler Community College for 33 years.

RECOMMENDED ACTION:
The administration recommends that the Board accept the resignation notice for Mary
Moon.

RECOMMENDED FUNDING SOURCE:
N/A

Submitted by: Shelley Stultz
Supervisor:  Dr. Kim Krull
Date: July 23, 2021
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MARY MOON

June 10, 2021

Tom Borrego
Foundation Executive Director
Butler Community College

Dear Tom,
I will be retiring from Butler Community College on August 31, 2021.

As my responsibilities have shifted and evolved during my 304 years at Butler,

a commaonality of each of my roles has been the opportunity to advance the college’s

mission by contributing to the vitality of our communities, From my first role as Business &
Industry Institute Director to my current pasition as Executive Director of Community
Advancement, my responsibilities have involved establishing and cultivating linkages between
the college and businesses, organizations, and individual members of the community in ways
that mutually benefit internal and external stakeholders, One of the contributions of which 1am
most proud is developing Advance Kansas into a highly respected community Initiative.

While early in my career | seldom worked directly with traditional students, in recent years |
have enjoyed engaging with students through Foundation events such as the auction and
Harold Smith Cultural Series. Helping the Foundation raise money to benefit students has made
me keenly aware of the difference the college makes in the lives of students of all ages and
from all walks of life.

| am grateful to have had the opportunity to worl all these years in an organization
whose values align with my personal values, to enjoy my work, and to know the work | do is

helping to change lives for the hetter.

Though | have only worked with you for a brief time, | appreciate your leadership and wish you
the best,

Sincerely,

m
Mary Moon
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| CONSENT AGENDA

é) Butler

Community College - Ready for Life -

BUTLER COMMUNITY COLLEGE
BOARD OF TRUSTEES
MINUTES OF THE REGULAR BOARD MEETING
4:30 p.m., July 13, 2021 — Dankert Board Room
Meeting Recording can be viewed at https://youtu.be/rwZF1DsM3E4

STAFF ATTENDANCE BOARD ATTENDANCE
Tom Borrego Matt Jacobs Mary Martha Good
Lora Jarvis Kim Krull Jim Howell

Esam Mohammad Jessica Ohman Doug Law

Bill Rinkenbaugh Terry Sader Lance Lechtenberg
Kent Williams Lori Winningham Forrest Rhodes

Bill Young Tom Neuvill Shelby Smith
Shannon Covert Mel Whiteside Julie Winslow

Rick Nichols Lynn Umholtz

Ireland Turner Mark Jarvis

GUESTS

Deanna Bond (Video help)

Linda Jolly

CALL TO ORDER
Chair Lechtenberg called the regular monthly meeting of the Board of Trustees to order
at 4:30 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA

Trustee Good Moved to add the executive session to the agenda. Trustee Rhodes
seconded. Lora Jarvis called a roll call vote with Trustees Good, Law, Rhodes,
Lechtenberg, Howell, and Smith voting in favor and Trustee Winslow voting against.
The motion passed.

Trustee Smith moved to amend the agenda by moving item C1 from the Consent
Agenda, Affirmation of Legal Service Provider, to Action Items. Trustee Winslow
seconded. Lora Jarvis called a roll call vote and the motion passed unanimously.

Trustee Smith also moved to add an agenda item under Board Action Items and vote on
the following statement: “The Butler Community College Board of Trustees does not
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endorse critical race theory.” Trustee Winslow seconded. Trustee Rhodes said that he
would not have a problem with adding the item to discussion topics, but he wasn’t
prepared to act tonight. Lora Jarvis called a roll call vote with Trustees Good, Winslow
and Smith voting in favor and Trustees Law, Rhodes, Lechtenberg, and Howell voting
against. The motion failed.

Trustee Law moved to accept the agenda with the addition of the Executive Session
and moving item C1 to Action Items. Trustee Howell seconded. Lora Jarvis called a roll
call vote and the motion passed unanimously.

RECOGNITIONS
e Shelby Varner and Naomi Galindo — National PBL Conference

PUBLIC COMMENT — Julie Winslow addressed the Board regarding meeting
recordings.

STANDING REPORTS

Professional Employees — Dr. Terry Sader told the Board that faculty were getting ready
for Professional Development Days (PDD) during the second week of August where
they will prepare for classes and attend workshops. Dr. Krull said that they will likely
have a college-wide picnic the Monday of PDD week and celebrate the retirements from
last year that went uncelebrated due to COVID.

Board Finance Committee — Trustee Law said that the same information shared in the
Finance Committee meeting will be shared later in the work session.

Foundation Board Report — Trustee Rhodes did not have a report this month.

President’s Report — Dr. Krull introduced the new Vice President of Academics, Tom
Nevill, to the Board.

The Kansas Promise Scholarship is now available for application with Butler having
received 30 currently. Administrators have presented Kansas Promise Scholarship
information to Butler County USDs and City Commissions as well as within the service
area.

Butler has received the grant from Department of Corrections to offer educational
services at El Dorado Correctional Facility and covers FY2022-2024. The objective of
the grant is to provide the residents with skills and opportunities for gainful employment
upon their release. There will be a number of grant-funded positions as part of the grant
to offer additional programming at the correctional facility.

Butler received notification last week that the City of Wichita is not renewing the lease

for the Boston Rec Center for the culinary classes. WSU Tech will be utilizing the
space. Butler is in conversation with the Andover school district to utilize their new
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Culinary classrooms for Butler classes during the next academic year. The Board will
be asked to approve the agreement at the Special Board Meeting on July 26™.

Dr. Krull told the Board that this meeting would be Lora’s last meeting.

She also noted that with the four retirements on the agenda tonight, there are 87 years
of Butler employment experience that are leaving at the end of this month.

Educational Facilities Authority Report — Trustee Howell said they have a meeting next
week and will report at the August meeting.

MONITORING REPORTS — Dean Mel Whiteside presented the annual report for the
Science, Technology, Engineering, and Mathematics division.

BOARD STRATEGIC DISCUSSION = ISSUES AND OPPORTUNITIES

Butler — Because — Tom Borrego told the board that last fall, the Foundation began a
project as part of broader strategic college marketing initiatives to create messaging that
blends Butler “facts” with pictures and statements from Butler supporters who have a
variety of connections to the College. “Butler-Because” includes messages from
business owners, advisory committee members, Foundation Board members, former
Trustees and students but all are Butler supporters who believe in the College’s mission
and value to Butler County, southcentral Kansas and statewide.

Plans are being made to share the information with individuals, businesses, and
organizations throughout Butler County but the Foundation wanted the Board to be
some of the first to hear about “Butler Because.” (The slides of his presentation are at
attached at the end of the minutes.)

Strategic Plan — Each month throughout the past year, the Board Book included
updates on the strategic plan Performance Indicators. Dr. Krull discussed the annual
report of the strategic plan to help give the Board an understanding of the goals
accomplished, continuing or ongoing goals, as well as those where progress was not
realized. Those where progress was not made were most often impacted by COVID
and/or budget limitations. The following annual report was finalized through College
Relations and marketing and presented to the Board:
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STRATEGIC
PLAN

2020-2022

Butler Community College exists to develop
responsible, involved lifelong learners and to
contribute to the vitality of the communities it serves.

Butler will be the Learning College of Choice for the
Region, engaging students and other stakeholders in
exceptional instructional programs and services that
directly relate to their needs and prepare them for
success.

TIMELESS INSTITUTIONAL

VALUES

Quality Integrity Caring Service

Our values reflect the way we work together to
achieve our mission. Our passion and dedication to
student success, changing lives, and the region we
serve drive our daily work.

& Butler
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STRATEGIC PLAN 2020-2022

Butler's strategic plan is a blueprint to transform and empower diverse learners
for career success, life-long learning, and community engagement. It provides
initiatives for creating the highest quality learning environments through
innovation, collaboration, financial, and strategic investments in employees,
infrastructure and all phases of operations. It allows Butler to:

» Address changes in the higher
education landscape regionally,
statewide, and nationally;

« Design goals, priorities, and
performance indicators that
leverage our strengths toward
greater levels of student success
and community and workforce
needs

» Ensure a college culture and
environment where all faculty, staff
and students belong, engage, and
thrive

» Direct our vision, work, and
resources toward a defined vision
for the future.

Driving the strategic plan are four
overarching goals:
Ensure Student Success
Invest in Our Employees’ Success
Contribute to Our Communities
Advance Institutional Effectiveness

The status of each performance indicator and overall goal attainment is noted.

Strategic Plan 2020-2022 | Page 1 @ Butler
Community College
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Ensure Student Success
Butler will provide responsive programs and STUDENT SAVINGS

services that meet student needs and prepare SINCE 2019 ON OER’S:

them to be engaged citizens and lifelong learners 1 397 500
$ ’ ’

Priority 1. Focus marketing, recruiting, and retention efforts

in a global society
to align with Guided Pathways’ approach to academic [tntal smrings in 2020-2021
success was $229 200)

lia) Research and develop new program offerings

* 90% complete and ongoing

1{b} Continue to execute the Strategic Fnrollment Plan and Fu UN nATI UN

SCHOLARSHIP
DOLLARS AWARDED:

$750,000

monitor progress

* 90% complete and ongoing

Priority 2. Utilize Program Viability Model
recommendations

2ia) Evaluate updated PROVIDE report and determine next
steps for program review and viability during Fall 2020

* 90% complete and ongoing

NUMBER OF NEW
Priority 3. Incorporate appropriate tuition discounting A[:ADEMIE PHDGHAMS

and scholarship strategies to maximize student access and Fn H FAI_I_ 202 1 -
educational opportunity

3la) Continue to research and embed new options for 2
texthooks and OFR’s to reduce student costs for FY2021

= 100% complete with continued, ongoing [5Ysie4

(construction technology

3(b) Analyze and revise current scholarship format with and diesel mgchanics]
recommendations for consideration for FY2022

* 80% complete and ongoing

3lc) Utilize Foundation scholarships for recruitment for
F¥2021 and FY2022

= 100% complete

Strategic Plan 2020-2022 | Page 2 @ Butler
Community College
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Priority 4. Invest in a college-wide technology framework to continue to support student success

4{a) Invest in artificial intelligence tools to provide increased access to information and to augment staff
in answering questions for students

R s | |

4(b) Increase the usage of student lifecycle tools with further implementation of Ellucian Recruit and
AVISO in FY2021

* 90% complete and ongoing

4{c) Refine the implementation Act On with Recruit to cultivate priority prospects

* 90% complete and ongoing

Priority 3. Proactively implement processes and guidelines related to COVID-19

5la) Implement specific guidelines related to “return to campus” for classrooms, labs, residence halls,
offices using CDC, local, and state recommended guidelines related to social distancing, personal
hygiene, disinfecting, and face masks

» 100% complete

5(b) Support additional mental health services to address escalating needs

* 90% complete and ongoing

Strategic Plan 2020-2022 | Page 3 @ Butler
Community College
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Invest in Our Employees’ Success
Butler will create a culture that engages employees NUMBER OF ZOOM

and develops their full potential to influence student FORUMS FOR
and community success EMPLUVEES THIS YEAH:

Priority 1. Maintain a competitive market position for
compensation to attract and retain highly qualified employees 36

1la) Continue to implement HR Consultant study (184 total hours)
recommentations during FY2021-22 using salary surveys and
HR analytics

st ninlete and ongoing

o 1 o e COVID PROTOCOLS

1{b) Continue to plan to include equity ing and salary

increases in FY2022 annual budget request AN“ NUMBEH UF
HOURS CIMT MET

with request in FY2022 budget s I H [: E MAH c H 20 20 O

Priority 2. Promote shared/participatory governance and 1 95
enhanced communication

* 100% complete

ZlalReview and revise committee structure and reporting
processes during fall 2020

NUMBER OF CLASS
SECTIONS MOVED TO

= 100% complete and ongoing

2ib) Continue “Butler Talk” and “Faculty Forums™ during

FY2021 and share compiled feedback (zoom formats) 1 nnﬂfn u " I_I " E:
* 100% complete and ongoing

2ic) Utilize “pulse” survey to identify employee satisfaction 2 ,263

and needs

* 0% - did not complete during 2021 due to COVID

Priority 3. Support a culture of innovation, excellence and Nu M B EH n F
sccouatabily throngh performance management and ARTICULATION

professional development
AGREEMENTS MOVED
3la) Ssupport implementation and training of new Tn E lE [:TH uN I [:

performance management standards for both staff and faculty
* 100% complete and on H E Pn s ITn HV c

3D} Continue to implement professional development 1 7 3
trﬁopportuﬂiﬁes for staff through Fy2021

complete and pngoing

Strategic Plan 2020-2022 | Page 4 @ Butler
‘Community College
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Priority 4. Proactively implement processes and guidelines related to COVID-19

4ia) Implement specific guidelines related to “return to campus”™ using CDC, local, and state
recommended guidelines for social distancing, personal hygiene, disinfecting, and face masks

= 100% complete

4ib) Develop and implement employee guidelines to request accommodations and remote work

* 100% complete

4lc) Support additional mental health services and FAP program to address escalating needs

* 25% coutdlais

with request for additional staff in FY2022 utilizing HEERF funding

Contribute to Our Communities BUTLER’S ECONOMIC

Butler will share its resources to build a better

COMmMURItYy, i't"gflf.'.r'!. and world. IMPABT IH
BUTLER COUNTY:

Priority 1. Strengthen partnerships and engagement with

high schools, business, industry, and civic organizations to 46 M I L ll 0 N
support 21st century drivers

(EMSI Data, 2019)

ila) Enhance internship opportunities through collaborative
work Detween Student Services and Academics for students
in FY2021

COLLEGE-WIDE
1ib) Create a strengthened presence of the college in INc Lu s I n H c u UN [:I L

communities through expanded community service M EM B EHS I'I I P:
initiatives during FY2021

* 50% complete any Rl wht) 60

lic) Implement an electronic repository for all articulation
agreements during AY2020

= 50% complete and -m NUMBER WHO TOOK
11d) Develop and provide new CEU training opportunities BUTLER CLASSES
s el THROUGH THEIR BUTLER
lie) Develop strategic partnerships and degree pathways cn “ HTV H I GH s cH n n I-:

with 4-year transfer institutions that include an identified 868
student cost for completion

LRl ongoing [SI‘.II'iII!I 2021 ]

* 50% and ongoing

* 50% complete any®dTaiit]

Strategic Plan 2020-2022 | Page 5 @ Butler
Community College
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Priority 2. Engage community members and college stakeholders through strategic communication
and visioning

2(a) Initiate and engage service area stakeholders through direct communication of academic, financial,
student success, and workforce information during FY2021

* 90% and ongoing -

2(b) Create awareness of mill levy and tax concerns utilizing accurate data and information

* 75% complete and ongoing

Priority 3. Provide “return on investment” for student and taxpayer resources committed to the
college

3(a) Research service area civic organizations and ensure Butler Community College engagement
during FY2021

* 100% complete and on -m

3(b) Continue to distribute quarterly newsletters to inform public of college commitments and
successes and initiate Butler informational webDsite to share updates and college news

* 100% complete and cm

3(c) Utilize EMSI research market study during FY2021

* 100% complete and on ~m

3(d) Identify and strategically align Foundation donor support for College innovations and advocacy
* 100% complete and ong

Strategic Plan 2020-2022 | Page 6 @ Butler
Community College
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Advance Institutional Effectiveness
Butler will hold itself accountable to deliver on its promised value
Priority 1. Proactively address a sustainable diversity, equity, and inclusion culture

1la) Engage students and staff in comprehensive conversations to better understand barriers and needs
in FY2021

* 50% and ongoing

1{b) Expand direct training related to diversity, equity. and inclusion in FY2021

* 75% and ongoing

lic) Strategically broaden advertising, review, and hiring processes to attract underrepresented
populations

* 65% complete and ongoing

1id) Intentionally support the development of a specific diversity, equity and inclusion strategic plan in
Fy2021

* 75% and ongoing

Priority 2. Address strategic needs through integrated planning, program review and budgeting

2la) Adhere to annual Strategic Planning and Budgeting calendar

= 100% complete and ondoing

2(b) Begin comprehensive preparation for FY2023 HLC visit

* 100% complete and on

2ic) Develop long-term financial plan to address deferred maintenance and continue college innovation
* 30% complete an Tt

Priority 3. Continue to deploy and refine business intelligence platforms
3la) Begin implementation of Ethos Analytics during FY2021
= 0% complete
Priority 4. Secure dedicated funds for enterprise resource planning maintenance and associated
operational systems

4ia) Allocate a set amount of annual dollars for strategic initiatives and needs

* 50% complete

with request for use of HEERF funds
4({b) Review and update student fee structure during FY2021

Strategic Plan 2020-2022 | Page 7 @ Butler
Community College
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1600 Building — Dr. Krull said that the Capital Projects team was unable to meet on July
7" as originally scheduled and has rescheduled for July 26™ to discuss the future use of
the 1600/EduCare Building. Opportunities exist to partner Butler’'s Criminal Justice
program and the Department of Public Safety in that building creating direct industry
support for the curriculum, giving students “real-time” experiences, increasing agency
partnerships, and providing training and educational opportunities for law enforcement
agencies. An update from the July 26" meeting will be provided in August.

Electrical Infrastructure & Arc Flash Assessment Renovation — Lynn Umholtz shared
that in March of 2021, as Facilities Management (FM) was completing a work order
request, a lid was pulled from a concrete electrical vault indicating deteriorating
conduits. This vault supplies the main power to the 500 Building. FM contacted Bill's
Electric to assess the concerns. The electrical distribution to the 500 Building was
originally designed as a loop system which connects 7 buildings on campus. Repair to
the 500 Building will require an upgrade to the remaining six buildings and the aged
electrical infrastructure.

FM contacted Professional Engineering Consultants (PEC) and Gravity Works
Architecture to assist in review the electrical distribution. It was confirmed the electric
distribution to these buildings is not within current industry standards and requires
replacement. PEC completed an estimation for this renovation at a cost of
$856,428.00. Bids to complete these upgrades will be solicited on July 12, 2021 with a
design build method for the contract. Bids are due back to Gravity Works by July 27,
2021 and are expected to be presented to the Board at the August 10" Board meeting.

PEC also completed the Arc Flash Assessment for the other buildings in El Dorado and
Andover and determined updated electrical panels, breakers, main switch, and a
generator breaker will be needed. The estimated cost of the Arc Flash Assessment
repairs is $254,588.00. FM recommended scheduling the upgrades for these buildings
to comply with electrical standards.

It is estimated the project will take 90 to 120 days.
BOARD ACTION ITEMS

Resolution for Refinancing 2013 COPs — Kent Williams introduced John Haas to
discuss the sale of the 2013 COPs. Three bids were received.

Trustee Good moved to approve the bid from First Bankers Banc Securities Inc for the
sale of $4,345,000 principal of COPS at net interest cost of .8034%. Trustee Winslow
seconded. Lora Jarvis called a roll call vote and the motion passed unanimously.

Trustee Rhodes moved to adopt Resolution 21-9: A resolution authorizing Butler County
Community College to enter into a lease transaction, the proceeds of which will be used
to pay the costs of refinancing certain building improvements on the college campus in
El Dorado, Kansas; and approving the execution of certain documents in connection
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therewith. Trustee Good seconded. Lora Jarvis called a roll call vote and the motion
passed unanimously.

RESOLUTION NO. 21-9

A RESOLUTION AUTHORIZING BUTLER COUNTY COMMUNITY COLLEGE, TO
ENTER INTO A LEASE TRANSACTION, THE PROCEEDS OF WHICH WILL BE USED
TO PAY THE COSTS OF REFINANCING CERTAIN BUILDING AND EQUIPMENT
IMPROVEMENTS ON THE COLLEGE CAMPUS IN BUTLER COUNTY, KANSAS AND
APPROVING THE EXECUTION OF CERTAIN DOCUMENTS IN CONNECTION
THEREWITH.

WHEREAS, under the constitution and statutes of the State of Kansas, particularly K.S.A. 71-201
and K.S.A. 10-1116c, Butler County Community College, Butler County, Kansas (the “College™) is
empowered to enter into certain leases and lease purchase agreements for the lease and/or acquisition of
property; and

WHEREAS, the College has immediate need to refinance certain student housing improvements
(the “2013 Improvements”) and various energy conservation equipment improvements to the College
buildings, including heating and cooling improvements, lighting retrofit improvements and plumbing
improvements (the “2013B improvements” and, with the 2013 Improvements, jointly the “Improvements’)
on the College campus in Butler County, Kansas, which further its educational and public purposes, but
does not have sufficient moneys on hand legally available to refinance the Improvements for its use; and

WHEREAS, the governing body of the College has heretofore adopted a Resolution on June 8,
2021 (the “Sale Resolution”) authorizing the College to offer at competitive sale approximately
$4,525,000* Refunding Certificates of Participation, Series 2021 (the “Series 2021 Certificates™); and

WHEREAS, the governing body of the College now finds and determines that it is advisable to
enter into a financing arrangement involving a Lease Agreement and the issuance and delivery of the Series
2021 Certificates; and

WHEREAS, in order to facilitate the foregoing and to pay the cost thereof, it is necessary and
desirable for the College to take the following actions:

1. Enter into a First Supplemental Site Lease (the “First Supplemental Site
Lease”), which amends and supplements a Site Lease, dated as of June 1, 2013 (the
“Original Site Lease,” and, with the First Supplemental Site Lease, the “Site Lease”), with
the College, as lessor, and Security Bank of Kansas City, Kansas City, Kansas (the
“Trustee”), as lessee and successor in interest to UMB n.a., pursuant to which the College
will lease the Real Property (defined therein) to the Trustee on the terms and conditions set
forth therein, a form of which has been submitted to the governing body for review;

2. Enter into a First Supplemental Lease Agreement (the “First Supplemental
Lease”), which amends and supplements a Lease Agreement, dated as of June 1, 2013 (the
“Original Lease,” and, with the First Supplemental Lease, the “Lease”), with the Trustee,
pursuant to which the College will lease the Project (as defined in the Lease) from the
Trustee, a form of which has been submitted to the governing body for review;
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3. Approve a Declaration of Trust, dated as of August 3, 2021 (the “the
“Declaration of Trust”), by the Trustee, pursuant to which the Series 2021 Certificates will
be executed and delivered, a form of which has been submitted to the governing body for
review;

4. Approve an Official Statement respecting the Series 2021 Certificates, to
be in substantially the same form as the Preliminary Official Statement respecting the
Series 2021 Certificates heretofore approved (the “Preliminary Official Statement,” and
together, the “Official Statement”); and

5. Authorize a Continuing Disclosure Undertaking (the “Continuing
Disclosure Undertaking”) pursuant to which the College agrees to provide certain financial
and other information with respect to the Series 2021 Certificates.

The First Supplemental Site Lease, the First Supplemental Lease and the Continuing Disclosure
Undertaking are referred to together herein as the “College Documents.”

THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF BUTLER COUNTY
COMMUNITY COLLEGE, AS FOLLOWS:

Section 1. Authorization and Approval of College Documents and Declaration of Trust.

(@) The College Documents and the Declaration of Trust are hereby approved in substantially the
forms submitted to and reviewed by the governing body on the date hereof, with such changes therein as
shall be approved by the Chairman, the Chairman's execution of the College Documents to be conclusive
evidence of such approval.

(b) The obligation of the College to pay Basic Rent Payments (as defined in the Lease) under the
Lease shall constitute a current expense of the College and shall not in any way be construed to be an
indebtedness or liability of the College in contravention of any applicable constitutional or statutory
limitation or requirement concerning the creation of indebtedness or liability by the College, and all
provisions of the Lease shall be construed so as to give effect to such intent.

(¢) The Chairman, or the Vice Chairman, in the Chairman’s absence, is hereby authorized and
directed to execute and deliver the College Documents and to approve changes to the Declaration of Trust
on behalf of and as the act and deed of the College. The Secretary is hereby authorized to affix the College's
seal to the College Documents and attest said seal.

Section 2. Approval of Official Statement. The final Official Statement is hereby authorized and
approved, supplementing, amending and completing the Preliminary Official Statement, with such changes
therein and additions thereto as shall be approved by the officer of the College executing the final Official
Statement, said officer's execution thereof to be conclusive evidence of said officer's approval thereof, and
the public distribution of the final Official Statement by the purchaser of the Series 2021 Certificates are in
all respects hereby authorized and approved. The Chairman, or the Vice Chairman, in the Chairman’s
absence, is hereby authorized to execute and deliver the final Official Statement on behalf of and as the act
and deed of the College.

For the purpose of enabling the original purchaser of the Series 2021 Certificates (the
“Underwriter”) to comply with the requirements of Rule 15¢2-12(b)(1) of the Securities and Exchange
Commission, the College hereby deems the information regarding the College contained in the Preliminary
Official Statement to be “final” as of its date, except for the omission of such information as is permitted
by Rule 15¢2-12(b)(1), and the appropriate officers of the College are hereby authorized, if requested, to
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provide the Underwriter a letter or certification to such effect and to take such other actions or execute such
other documents as such officers in their reasonable judgment deem necessary to enable the Underwriter to
comply with the requirement of such Rule.

Section 3. Further Authority. The College shall, and the officials and agents of the College are
hereby authorized and directed to, take such actions, expend such funds and execute such other documents,
certificates and instruments as may be necessary or desirable to carry out and comply with the intent of this
Resolution and to carry out, comply with and perform the duties of the College with respect to the College
Documents, the other documents authorized or approved hereby and the Project. Without limiting the
foregoing, the Chairman, or the Vice Chairman, in the Chairman’s absence, is hereby authorized, if
required, to execute any certificate or agreement to allow the Underwriter to comply with Rule 15¢2-12 of
the Securities and Exchange Commission.

Section 4. Mandatory Provisions. Pursuant to K.S.A. 71-201c, the College shall omit from the
College Documents the mandatory contract provisions of DA-146a.

Section 5. Effective Date. This Resolution shall take effect and be in full force from and after its
adoption by the governing body.

[BALANCE OF THIS PAGE INTENTIONALLY LEFT BLANK]

Retirement of Randy Bush — Randy Bush is the full-time International Academic Advisor
and submitted his notice of resignation (retirement) effective July 31, 2021. Randy has
been a full-time employee of Butler Community College for 20 years. Trustee Good
moved to accept Randy’s retirement. Trustee Winslow seconded. Lora Jarvis called a
roll call vote and the motion passed unanimously.

Retirement of Kim Karr — Kim Karr is a full-time chemistry instructor and submitted her
notice of resignation (retirement) effective July 31, 2021. Kim has been a full-time
employee of Butler Community College for 24 years. Trustee Winslow moved to accept
Kim’s retirement. Trustee Good seconded. Lora Jarvis called a roll call vote and the
motion passed unanimously.

Retirement of Teresa Long — Teresa Long is a full-time Administrative Assistant and
submitted her notice of resignation (retirement) effective July 31, 2021. Teresa has
been a full-time employee of Butler Community College for 18 years. Trustee Law
moved to accept Teresa’s retirement. Trustee Winslow seconded. Lora Jarvis called a
roll call vote and the motion passed unanimously.

Retirement of Gary Royse — Gary Royse is a full-time Academic Advisor and submitted
his notice of resignation (retirement) effective July 31, 2021. Gary has been a full-time
employee of Butler Community College for 25 years. Trustee Rhodes moved to accept
Gary’s retirement. Trustee Winslow seconded. Lora Jarvis called a roll call vote with
only Trustee Good voting against. The motion passed.
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Affirmation of Legal Service Provider — Connell and Connell law firm has a long-
standing relationship with the College as the designated legal firm. The administration
has been well pleased with the service and advise received. Trustee Law moved to
approve the firm of Connell and Connell as the designated legal counsel for the college.
Trustee Howell seconded. Lora Jarvis called a roll call vote with Trustees Good, Law,
Rhodes, Lechtenberg and Howell voting in favor and Trustees Winslow and Smith
voting against. The motion passed.

CONSENT AGENDA
Trustee Law moved to approve the Consent Agenda as presented. Trustee Smith
seconded. Lora Jarvis called a roll call vote and the motion passed unanimously. Items
included in the consent agenda include:
e Minutes of the Regular Board Meeting of June 8, 2021
e Minutes of the Special Board Meeting of June 28, 2021
e Approval of Bills and Warrants for June 2021 in the amount of $4,843,943.38
(includes Expenditure Approval List - $2,799,680.13 and Payroll of
$2,044,263.25)
Affirmation of Desighated Newspaper for 2021-2022
Approval of Designated Bank Accounts for 2021-2022
Approval of Microsoft TEAMS Suite in the amount of $541,829.24
Ratification of Wesley Medical Center Clinical Affiliation Agreement
Ratification of Project Search MOU
Ratification of Advanced Practice Registered Nurse Agreement
Ratification of Nurse/Collaborating Physician Practice Agreement
Local Area IV Workshop Development Board Agreement
Acceptance of Resignation of Sarah Flora, Nursing Instructor
Approval of Dr. Randolph Whitely as full-time Biology Instructor at a salary of
$46,210 plus full benefits
e Approval of Dr. Anne Gillis as full-time Physics/Physical Science Instructor at a
salary of $52,210 plus full benefits
e Approval of Amanda Hash as Temporary full-time English Instructor at a salary of
$22,855 plus full benefits

SUPPLEMENTAL INFROMATION
Key Performance Indicators Update — Submitted by Esam Mohammad

Thank You Notes — Lori Llewellyn, Rolanda Gerber, El Dorado YMCA, Greg & Carol
Cole, Lana Ryan, Emily Connell

Board Calendars

BOARD OF TRUSTEES CALENDAR OF ACTIVITIES
JULY — AUGUST

July Board Finance Committee Tuesday, July 13, 3:30 p.m. Doug Law
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July Board Meeting

Tuesday, July 13, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

Special Board Meeting -
Notice of Public Hearing

Monday, July 26, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

August Board Finance Committee

Tuesday, August 10, 3:30 p.m.
President’s Conference Room

Doug Law
Shelby Smith

August Board Meeting

Tuesday, August 10, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

August Work Session

Monday, August 23, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

2020-2021 Board Meeting Dates
Tuesday, July 13, 2021
Tuesday, August 10, 2021
Tuesday, September 14, 2021
Tuesday, October 12, 2021
Tuesday, November 9, 2021
Tuesday, December 14, 2021
Tuesday, January 11, 2022
Tuesday, February 8, 2022
Tuesday, March 8, 2022
Tuesday, April 12, 2022
Tuesday, May 10, 2022
Tuesday, June 14, 2022
Tuesday, July 12, 2022

LOOKING AHEAD

September Board Finance
Committee

President’s Conference Room

Tuesday, September 14, 3:30 p.m.

Doug Law
Shelby Smith

September Board Meeting

Dankert Board Room

Tuesday, September 14, 4:30 p.m.

ALL TRUSTEES

September Work Session

Dankert Board Room

Monday, September 27, 4:30 p.m.

ALL TRUSTEES

October Board Finance Committee

President’s Conference Room

Tuesday, October 12, 3:30 p.m.

Doug Law
Shelby Smith

October Board Meeting

Dankert Board Room

Tuesday, October 12, 4:30 p.m.

ALL TRUSTEES

October Work Session

Monday, October 25, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

Spring 2021 ACTIVITY CALENDAR

Summer Semester Ends Fri, July 30
New Faculty Institute Aug 4-6
New Adjunct Orientation Sat, Aug 14
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Professional Development Days Aug 9-13

First Day of Fall Classes Mon, Aug 16

EXECUTIVE SESSION

Trustee Law moved that the Board recess into executive session in regards to
confidential student information pursuant to the open meetings exception for matters
affecting a person as a student which if discussed in open meeting might violate their
right to privacy and that the Board and President Kim Krull be included. The open
meeting will resume here in the Dankert Board Room in 30 minutes. Trustee Howell
seconded. Lora Jarvis called a roll call vote with Trustee Winslow absent and Trustee
Smith voting against. The motion passed.

The Board entered Executive Session at 6:13 p.m.
The Board returned to Open Session at 6:29 p.m.

ADJOURNMENT

Trustee Winslow moved to adjourn the meeting. Trustee Law seconded. Lora Jarvis
called a roll call vote and the motion passed unanimously. The regular meeting of July
13, 2021 was adjourned at 6:29 p.m.

Forrest Rhodes — Secretary
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BUTLER COMMUNITY COLLEGE

FOUNDATION

For more information on becoming an advocate with Butler
Community College Foundation or with questions, contact:
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Budtter Community Colloge Toundedion

901 S. Haverhill Road, El Dorado, KS 67042

By email:
By phone:




more
than $75O 000
in scholarships
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Butfers total direct economic

impact in Butler County
from college operations, employee and
student spending is $46,041,353.

/

\The community college plays a large

. rolein the growth and the future of the
City of Andover. There’s the economic
development role of educating and
training our workforce. And, there’sa
direct sales tax impact by having all
of those students, faculty and staff
on the campuses every day.

Jennifer McCausland, ICMA-CM
City Administrator
City of Andover

ANDOVER
et ]
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out of everyf

One out of every sixty-seven jobs in the
Butler Primary Market is
supported by the activities of
Butler and its students.

Thecommunity
college is the best

returnoninvestment
that acommunity has

for its workforce.

Rod Blackburn

Workforce Alliance of South-Central

Kansas - Board of Directors

WORK' lFORCE

ALLIANCE
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Students who attend Butler

save on average
$8,000/year
compared to 4-year
insfitution costs.
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There are lots of economic
drivers that benefit our
students and families to
take courses at Butler.

Lreally see it as a win-win.

Brett White
Superintendent of Schools
USD 385 Andover

ANDOVER

PO SOROLS




In FY2020,

out-of-district students | g

contributed $9.63M

in tuition revenue.

Butler attracts out-of-district students
who pay a higher tuition than in-county
students — helping to reduce overhead

costs and expand academic offerings
for Butler County students.
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Butler County Mill Levy Assessments
Butler Community College receives the lowest
share of the mill levy in Butler County.

Butler. Because.

/v From FY2018 to FY2021,

v Butler’s mill levy has
decreased by 10.3%.

<

1 mill is approximately $11.50
per $100,000 of property value,

million
1MILL REDUCTION "0
Saves an individual taxpayer ONLY loss

96¢/MONTH

FOR THE COLLEGE
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/ Butler’s Mill Levy is third lowest among \

all community colleges in the state
Kansas Community College Mill Levy Comparison FY 2020

©

0 10 20 30 40 50

Graph is arganized highest lo lowest: Colby, Coffeywils, Prart, Seward County, Labetts, Barfon
County, Dodge City, Neasho County, Fart Scott, Cloud County, Kensas Gity Karrsas, Garden
Ciy, Hutctinson, Cowiey County. Allen Courty, Butlr Coursty, Mighiand, Jofinson County

Butler. Because.

.

¢

Freddy)

STEAKBEURGERS'
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‘Someorie

Bedier’s hospitality program is a divect path fo
And Butler does alot more than that.
They're involved in construction,

welding, and many other

programs that take kids out
of high school and really get
them great jobs and careers.

Scott Redler 2
Freddy's Co-Founder | -
’
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Early College Academ
for high school

/

'I‘he dual credit classes are probably
‘thebiggest value for what's offered
here. Butler Community College
faculty give these opportunities
to students.
Zlye you e g o
19 4gour comemunity, (oure going 1o

Bruce Lolling

Principal
’ El Dorado High School

61




75% of
Butler students
stay in Kansas

upon completion of their
educational goals.

Butler makes a significant economic
impact on the counfy. 1ts state-of-the
art technical programs provide a
steady pipeline of gkilled workers for
high demand jobs in high demand,
high wage industries.
Jackie Vietti

President Emeritus
Builer Community Colfege

© Butler

62




49% of Butler
students are
first generation
learners,

creating opportunities
to pave the way

for generational
higher education.

63

They have nursing, welding,
ag and automotive - all of
these certificate programs
which really are valuable,
nat fust jor the individual, but
Jorthe community at large.
Candace Kunkel

Real Estate Broker/Owner, On The Move
Former Trustee, Butler Community College
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Butler.

As the largest employer in the
county, Butler Community College
suppo?s small local businesses.

R A
( proximatelyl '

r%‘ y-time and pa:;—ﬂt:me faculty

time stuf workers).

\
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I've.been in this county

for over 30 years. Butler has
always been a very good
community partner and
supported local businesses”

Becky Wolfe
Fresident - CEO
Andover Area Chamber of Commerce

¢;)Andover

AreaChamber of Commerce
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83%

More than 83% of Butler students are
working going to school.

\

‘Iknew early on in my career Iwanted to
‘beaPolice Chief and would need a
degree to accomplish this goal. Going
to Butler Community College was
economically great. [ attended classes
while working full time, paid as I went,
and ultimately received my degree.

Butter was agood fit for me.

Nelson L. Mosley
Chief of Police
Rose Hill Police Department
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current Butfer students

ranging in age from 15-70+

A would be a professional sthudent if T could.

And, someday when I retire, on the first day, ive
I'm going tojoin the Golden Grizzlies at the
college, which is for people over 60. It's free
access toall the arts and dramaand
music concerts and free community
college classes. All those activitiesare
an integral part of the culture. I think
it's so neat for a community to have
that right at their fingertips.

Rick Neubauer

/ \ Pastor
(! ] First Baptist Church of Augusta

66



Butler has an exclusive 46+ year
partnership with McConnell Air Force Base,

offering military personnel
classes on base for college credit.

What we needed were people who were
solid in Microsoft, solid in business
analytics, and solid in cybersecurity.
T was impressed with how Buller lislerned
1o us as a smll business, and on how They
could alter their curviculurm and develop

Wayne Chambers
Chairman of the Board
High Touch Technologies

= :
&S HIGHTOUCH

TECHNOLOGIES
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1feel a sense of pride, and a sense
of connection with the college.
There are so many ways it improves
our quality of life: through
athletics, performing

arts and galleries”

Vince Haines

President - Principal Architect

Gravity::Works Architecture, El Dorado
Butler Alumnus

. GRAVITY:WORKS
R ARCHITECTURE
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Butler transfers

students to WSU each Fall semester.

‘at Butler are credentialed and highly
qualified. Mix that with a small class
size and more personal attention,
and you're going to get
a high-quality education af
agreat price point.

Gregory P. Joyce, OD
Drs. Joyce & Hursh Optometry, El Dorado

Former Trustee, Butler Community College
Butler Alumnus

69

o




/7 i

22> 17-year partnership with Emporia State University
in the BEST (Butler-Emporia Students to Teachers)
program offering 4-year teaching degrees on
Butler's Andover and El Dorado campuses

222> BSN online degree for Butler nursing students

as part of a 4-year partnership with the KU
School of Nursing

© Butler /

/ .

\

I'm on several state and national boards.
One of the things we talk about is diversity
and recruitment. As I look at Butler, I see
the diversity of the students that are out
there. And I think: We should be GoinNg
there fo recruif and giving thent an
early opportunity fo look at
healtheare adnministration.

Leonard R. Hernandez
President & CEO
Susan B. Allen Memorial Hospital

# ;
-{?— Susan B/\HQH
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Butler has National Championships

in Football, Softball, Track (Individual & Teamn), Livestock
Judging and National recognition of the Fine Arts Program,
Phi Theta Kappa and Phi Beta Lambda.

Ich
they're a

toButlerb g
in developing in-State Rids
tate of Ravisas.”
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Having an institution like Butler
here is beneficial to the area, from
top to bottom. It helps housing.
It helps provide quality jobs. It
helps those who own small
business because of the influx
of people to the community.

Jeremy Sundgren
.y Associate Broker, Auctioneer
-0O- Sundgren Realty, El Dorado
)
SUNDGREN

REALTY
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é) Butler

Community College - Ready for Life -

BUTLER COMMUNITY COLLEGE
BOARD OF TRUSTEES
MINUTES OF THE SPECIAL BOARD MEETING

4:30 p.m., Monday, July 26, 2021 — Dankert Board Room
Meeting Recording can be viewed at https://www.youtube.com/watch?v=vlcrewlOrlg

STAFE ATTENDANCE BOARD ATTENDANCE
Kim Krull Heather Rinkenbaugh Mary Martha Good

Tom Nevill Lori Winningham Doug Law

Bill Rinkenbaugh  Kent Williams Forrest Rhodes

Bill Young Tom Borrego Lance Lechtenberg
Shelley Stultz Esam Mohammad (2) Julie Winslow

Kelly Snedden Jessica Ohman Jim Howell

Kim Sherwood Kerry Potter Shelby Smith

Matt Jacobs

*(Z) denotes attendance via Zoom

GUESTS — Dave Sherrer

CALL TO ORDER

Chair Lechtenberg called the regular monthly meeting of the Board of Trustees to order
at 4:30 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

Trustee Law moved to approve the agenda as presented. Trustee Rhodes seconded.
Heather Rinkenbaugh called a roll call vote and the motion passed unanimously.

BOARD ACTION ITEMS

Andover USD 385 - Butler Culinary Lease — Lori Winningham presented the one-year
lease agreement between Butler and Andover USD 385 for use of the culinary kitchen
at the high school.

Trustee Smith asked if utilities were included in the price of the lease and Lori confirmed
that the cost outlined in the lease included all costs to use the space. Trustee Winslow
asked how the Boston Rec Center lease compared to the proposed lease with USD 385
and it was explained that the lease is significantly less because less space is being
used and it will be a temporary location until the new culinary facility is completed.
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Trustee Winslow moved to approve the Andover USD 385 — Butler Culinary Lease.
Trustee Good seconded. Heather Rinkenbaugh called a roll call vote and the motion
passed unanimously.

Notice of Public Hearing for FY2021 Legal and Operating Budgets —
A copy of the Notice of Public Hearing was mailed to the Trustees by the Accounting
Office.

The public hearing is scheduled for Tuesday August 10, 2021 at 4:30 p.m. in the Ted
and Barbara Dankert Board Room in the Hubbard Welcome Center.

Kent Williams presented the proposed FY22 budget, noting that the proposed budget
funds for FY22 were higher than the actual expenses for FY21 due to the number of
designated funds and federal funds.

The Board was asked to approve the Notice of Public Hearing which included the
following information:
e Estimated mill levy rate of 16.144, which is the same at the estimated mill rate
approved at last year’s public hearing.
e Amount of taxes to be levied

o General Fund: $13,700,272
o Capital Outlay Fund: $0.00
= Total: $13,700,272

Kent Williams discussed the arrangement to publish the Notice in the Butler County
Times Gazette, indicating that Kerry Potter made arrangements for the information to be
published in the July 31% paper.

Trustee Law moved that the college assess a tax levy of:

o General Fund: $12,928,138
o Capital Outlay Fund: $0.00
= Total: $12,928,138

Trustee Good seconded.

Trustee Smith expressed concern the budget was based on the enroliment goal of
142,000 credit hours which the college did not achieve in FY21, but acknowledged that
there could be an increase in enrollment with the launch of the Kansas Promise
Scholarship.

Trustee Lechtenberg noted that reducing the amount of taxes to be levied any further in
the first year after the pandemic could put the college in jeopardy next year.

Trustee Winslow noted reservations about Trustee Law’s motion indicating that she
would like to see less burden on the taxpayer.
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Chair Lechtenberg called for a vote. Heather Rinkenbaugh called a roll call vote.
Trustees Good, Law, Rhodes, Lechtenberg, Howell, Smith voted in favor. Trustee
Winslow voted against. The motion passed.

ADJOURNMENT
Trustee Law moved that the board meeting be adjourned. Trustee Good seconded. The
meeting of July 26, 2021 was adjourned at 4:47 p.m.

A scheduled work session followed for discussion of Butler’s Strategic Plan.

75



Budget Form CC-J

NOTICE OF PUBLIC HEARING
2021-2022 BUDGET

STATE OF KANSAS

The governing body of Butler Community College, Butler County, will meet on
August 10, 2021, at 4:30 pm, at the Dankert Board Room of the Hubbard Welcome Center
for the purpose of answering objections of taxpayers relating to the proposed use of all funds, and the amount of
tax to be levied, and to consider amendments. Detailed budget information 1s available at the
office of the Vice President for Finance and will be available at this hearing.

BUDGET SUMMARY
The Expenditures and the Amount of 2021 Tax to be Levied (as shown below) establish the maximum limits
of the 2021-2022 budget. The "Est. Tax Rate" in the far right column, shown for comparative purposes,
is subject to slight change depending on final assessed valuation.

2019-2020 2020-2021 Proposed Budget 2021-2022
Actual Actual Actual Actual Budgeted Amountofl | Est
Expend. & | Tax Fxpend, & Tax Expend. & | 2021 Taxte | Tax
'I'ransfers Rate* Transfers Rate* Transfers be Levied | Ratc*
Current Funds Unrestricted
General Fund 44,798,000 | 17409 40453418 | 16.144] 62,781,700 12,928,138 | 15.239
Postsecondary Tech Ed 11,691,509 12,908,532 15,578,598 | xmxxxxxxx | xxx
Adult Education 448,264 | 0000 416,877 0,000 531.882 0| 0.000
Adult Supp Education 388404 | xxx 186,893 | xxx 506,075 | xxxxxxxxx XXX
Motoreyele Driver 6,630 | xxx 1950 | xxx 10,000 | xxxxxxxxx | Xxx
Truck Driver Training 0] xxx 0] xxx 0| xxxxxxxxx XXX
Auxilary Enterprise 5,416,145 | xxx 4250,237 | xxx 6,731,639 | xxxxxxxxx XXX
Plant Funds XXX XXX XXXXXXXXX XXX
Capital Outlay 1,280,000 | 1.927 1,412,167 1.863 1,200,000 0] 0.000
Bond and Interest 0 0 0 0] 0.000
Special Assessment 0 0 0 0| 0.000
No Fund Warrants 0 0 0 0| 0.000
Revenue Bonds 0] xxx 0] xxx 0] xxxxxxxxx XXX
Total All Funds 64,028,953 | 19336] 59,630,073 | 18.007] 87339894 | xxxxxxxxx | 15,234
Total Tax Levied 14,970,476 14,420,324 AXXNXXXXXX 12,928,138
Assessed Valuation 774,228,168 800,817.691 848 646,612
Revenue Neutral Rate
Outstanding Indchtedness, July 1
2019 2020 2021
G.0. Bonds
Capital Outlay Bonds 3,200,000 1,285,000 645,000
Revenue Bonds
No-Fund Warrants
Temporary Notes
Lease Purchase Principal 15,868,202 14,719,734 13,668,869
Topal 19,068,202 16,004,734 14,313 869
- * Tax Rates are expressed in mills.
A Vhain
4 Page No. 16
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BILLS and WARRANTS

TOPIC for ACTION
Bills and Warrants

REPORT:
Bills and Warrants for July 2021 - $4,847,508.40 (includes Expenditure Approval List -
$2,722,670.59 and Payroll - $2,124,837.81).

RECOMMENDED ACTION:
Approval of July 2021 bills and warrants.

RECOMMENDED FUNDING SOURCE:

Submitted by: Sariah Wilson
Supervisor: Yolanda Hackler
Date: July 1, 2021
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RESOLUTIONS

TOPIC for ACTION
New Commerce Bank Resolutions

REPORT:

New Commerce Bank resolutions need to be approved due to the resignation of the
Staff Accountant for the College. Also, due to the change to self-funding health
insurance, a new Health Insurance account has been opened.

RECOMMENDED ACTION:
The administration recommends that the Board of Trustees pass the following
resolutions due to the reasons noted above.

Resolution 21-10 Claims Account

Resolution 21-11 Payroll Account

Resolution 21-12 Flex Plan Account

Resolution 21-13 Wire Transfer Account

Resolution 21-14 Federal Fund and Escrow Account
Resolution 21-15 Student Loan Account

Resolution 21-16 Health Insurance Account

RECOMMENDED FUNDING SOURCE:

N/A

Submitted by: Kim Sherwood
Supervisor: Kent Williams

Date: July 27, 2021
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T\
{8% Commerce Bank

SIGNATURE CARD AND CERTIFICATE OF RESOLUTION
OF CORPORATE BOARD OF DIRECTORS
Depositor | Account Holder

Butler County Community College (Claims Acct)

Business Trade Name {If applicable)

Address Foreign [} City State Zip+a
801 S Haverhill Rd El Dorado KS 87042
g Responsible Officer Responsible
Account Number Account Type Opening Date Tax 1D Name & Number Cosg‘::entar
677511637 Commercial Acct 08/04/2011 48-0690383 Mark Utech 19853 547

The undersigned certifies that hefshe s the duly elected and qualified Secretary/Assistant Secretary of Depositor, 3 corporation ("Depositor” refers to both the
Depositor and the trade name); that the folievdng is a true and correct copy of resolutions duly adopted by the Board of Direczors pursuant to the charter and by-
lews of Depesitar, which resolutions are row in full force and effect and shall remain in full forca and effect untid writtan notics of their amendmeant or revecation
has been received by Bank and Bank has had a reasonable opportunity to act as providad in Bank's Depostt Agreement. and that thé specimen signature(s) and
facsimile specimen {if appkcable) below are true and genuine.

Resolved, that a deposit account {"Account”) be cpened or maintained with Commerce Bank (“Bank”) in the name of Depos#or, subject to the terms of Bank's
Deposk Agreement and other agreements and disclosures refated to the Account, as amended from time to time.

Indicate authorization for each Agent by
checking the appropriate boxes below
Authorized Agent(s) Title Signature(s) Sec:on SQthlon Secc!lon Se%ﬁon
Doug Law Vice Chairperson & O ] [
Fomest Rhodes Secretary/Treasurer 3 O | [
Kent Williams VP of Finance X X X]
Kim Sherwood Diractor of Accounting Vum Phowvpe£_— O 53} X X
lennifer Kirkhart Asst Diractor of Accounting O X X X
O O O O
Facsimile Specimen
(If applicable)

SECTION A — DEPOSITS/WITHDRAWALS/DEBIT CARD
Further resolved, that any one of the agents designated atove ("Account Agent”) Is authorizad to sign, or otherwse authorize, chacks, drafis and cther arders
(“Instruments"); and enler ino agreements with Bank for debit cards, all for the payment of money from the Account; &nd 1o endorse Instruments, for craait of
negotiation, payable to Depositor. Bank % authorized 1o pay, without further inquiry, all Instruments signed in accordance with this resolution against the Account
whether such items are drawn or endorsed to the drawer, tendered for cash or for payment of the individual obligation of drawer, or are deposited o the individual
credit of the drawer. Bank shal not have any cbligation to inguire as to the circumstances of the issuance or use of any Instrument or detit card or the application
of the proceeds of the Instrument or debit card. Endersements for credit may be made by the written or stampead endorsament of Depositor, without designation of
the person making the stamped endorsement. Bank is authorized to pey any Instruments drawn an the Account that bear or purport to bear the facsimile,
electronic of imaged signature, mark or symbel of any Account Agent or Depasitor (together referred 1o as “Facsimile”) if such Facsimile resembias the Facsimile
on fils with Bank or if such Facsimiie resembles any Facsimile previously affixed to any Instrument drawn on the Account which was zccepted and paid without
timety by Depositor, thareby its use,

SECTION B - FUND TRANSFERS/WIRES/ACH

Further resolved, that any one of the agents designated above (*Fund Transfer Agent”) is authorized to make or verify written, telephonic or verbal requests fof the
tranefer of funds. Including wire transfers and ACH debits, from the Account 1o other accounts of the Depositor or to third parties; to enter into agreements with
Bank providing for such fund transfers; and to designate other Fund Transfer Agents, Bank ie authorized to honor all such fund tranefers when given s purported
10 D& glven by any Fund Transfer Agent,

SECTION C - SECURITIES/INVESTMENTS

Further resclived, that any one of the agenls designated above (“Investment Agent”) is autharized to buy, sell, assign, t*ansfer andior defiver any and all stocks,
bonds or other securities now owned or hereafter acquired and registered in the name of Depesitor of its inee(s), Any Ir Agent is authorized to enter
Into any agreements with Bank relating to securtties or investments, including, but not limited to, safekeeping agreements and repurchase agreements, Any
Investment Agent is authorized to give Bank Instructions required to buy, sell or othenwise deal in securities; to raceive, withdraw, receipt for and direct the
disposition of money, securities and property of every kind heid in safekeeping with Bank; and to recelve any communications from Bank and te sign any
documents relating 1o securities of investment transactions,

SECTION D - TREASURY SERVICES/ELECTRONIC BANKING

Further resoived, that any one of the agents designated abave (“Treaswry Sendces Agent’) s autharized to Identify and Imglemznt cash management and other
general banking sensices, including but not limited to, etectronic of onling banking services, for Deposior and 1o enter into agreements with Bank relating to such
senaces.
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2l-11
@ Commerce Bank

SIGNATURE CARD AND CERTIFICATE OF RESOLUTION
OF CORPORATE BOARD OF DIRECTORS

Depositor / Account Holder Business Trade Name (if applicable)
Butier County Community Callags (Wire Transfer)

Address Foreign [] City | state Zip+ s
901 S Haverhill Rd El Dorado KS 87042
Responsible Officer Responsible
Account Number Account Type Opening Date Tax 1D Name & Number Cost Center
671179023 Commercial Acct 08/04/2011 48-0690383 Mark Utech 18853 547

The undersigned certifies that hafshe is the duly elected and qualified SecrataryiAssistant Secretasy of Depositor, a corporation ("Depositor” refers to toth the
Depositor and the trade name); that the following is a true and corract copy of resolutions duly adopted by the Board of Directors pursuant to the charter and biy-
laws of Depositor, which resoluticns are now in full force end effect and shail remain in full force and effect until written notice of their amendment or revocation
has been received by Bank and Bank has had a reasonable opportunity to act as provided in Banic's Deposit Agreament, and that the spacimen signatura(s) and
facsimile specimen (if applicable) below are true and genuine.

Resolved, that a deposit account ("Account”) be opened or maintained with Commerce Bank (*Bank”) in the name of Depaaitor, subject to the terms of Bank's
Deposit Agreement and olhér agreements and disclosures related 1o the Account, as amended fom time 1o time.

Indicate authorization for each Agent by
checking the appropriata boxes below
Authorized Agent(s) Title Signature(s) s«‘::ion s.gbn So%ﬁon s«::on
Doug Law Vice- Chairperscn X O O O
Forrest Rhodes SacretaryTreasursr X O O d
Kent Williams VP of Financa X X]
Kim Sherwood Direstor of Accaunting VM O ] X1 ]
Jennifer Kirkhart Asst Direcior of Accounting O 3]
S | Oo| o | O
Facsimile Specimen
(if applicable)

SECTION A — DEPOSITS/WITHDRAWALS/DEBIT CARD
Further resolved, that any one of the agents designated abowve (*Account Agent”) is authorized to sign, or otherwise authwrize, checks, crafls and other orders
(“Instruments”); and enter into agreements with Bank for debit cards, all for the payment of maney from the Account; and to endorse Instruments, for credit or
negotiation, payable to Depesitor, Bank i authorized to pay, without further inguiry, 2l Instruments signed in acocordance with this resolution against the Account
whether such items are drawn or endorsed to tha drawer, tendered for cash or for payment of the individual obligation of drawer, or are deposited 10 the individual
credit of the drawer, Bank shall not have any obligation 10 inquire 2 to the circumstances of the issuance or uge of any Insirument or Gebit card or the appication
of the proceeds of the Instrument or debit cerd. Endorsements for credit may be made by the written or stamped endarsement of Depositor, without designation of
the parson making the stamped endorsement. Bank is authorized to pay any Inatruments drawn on the Accound that bear ar purport to bear the facsimile,
electronic or imaged signature, mark or symbol of any Account Agent or Depesitar {fogether referred to as “Facsimile”) if such Facsimile resembles the Facsimile
on file with Bank or if such Facsimie resembles any Facsimile previously affixed 1o any Instrument drawn on the Account which was sccepted and paid without
timady objection by Depositor, thereby ratifving s use,

SECTION B - FUND TRANSFERS/WIRES/ACH

Further resolved, that any one of the agents designated above ("Fund Transfer Agent”) is authorized to make or verify written, telephonic o verbal requests for the
tranefer of funds, including wire transfers and ACH debits, from the Account ta other accounts of the Depositor or to third parfies; to enter into agreaments with
Bank praviding for such fund transfers; and to designate other Fund Transfer Agents, Bank is autherized to honor all such fund transfers when given er purported
10 be given by any Fund Transfar Agent.

SECTION C - SECURITIES/INVESTMENTS

Further resolved, that any one of the agents designated above (‘Investment Agent’) i authorized to buy, sell, assign, transfer and/or deliver any and all stocks,
bonds or cther securities now owned or hereafier acquired and reglstared in the name of Depositor or its nominea(s). Any [nvestment Agent is authorized to entar
into any agreements with Bank refating to sacurities or investments, Including, but not limited to, safekeeping agreemeants and repurchase agreements, Any
Investiment Agent is authorized to give Bank instructions required to buy, sell or otherwise deal in securitles; to recelve, withdraw, receipt for and direct the
dispesition of money, securities and property of every kind hedd in safekeeping with Bank; and to recelve any communications from Bank and to sign any
documents relating 1o securlies or investment transaclions.

SECTION D - TREASURY SERVICES/ELECTRONIC BANKING

Further resolved, that any one of the agents designated above (*Treasury Senvices Agent”) is authorized to identify and implement cash management and other
generai banking Services, mcluding but not limited to, electronic or online banking senvices, for Depositor and to enter into agreements with Bank ralating to such
senvices.
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{8 Commerce Bank

SIGNATURE CARD AND CERTIFICATE OF RESOLUTION
OF CORPORATE BOARD OF DIRECTORS

Depositor / Account Holder Business Trade Name (If applicable)
Butier County Community Coliege (Federal Funds & Escrow)

Address Foreign [J City ] State Zp+a
901 S Haverhill Rg El Dmdo KS 67042
Account Number Account Type Opening Date Tax 1D mb!:z::‘:" 222’%'::2:
671165643 Commercial Acct 08/04/2011 48-0630383 Mark Utech 19853 547

The undersigned cerifies that hefsha is the duly elected and qualified SecretaryiAssistant Secretary of Depositor, a corporation {"Depositor” refers to both the
Depositor and the trade name), that the following is a trué and correct copy of rasolutions duly adopted by the Board of Directors pursuant to the charter and by~
lews of Depositor, which resolutions are naw in full force and effect and shall remain in full force and effect until written notice of their amendment or revocation
has been received by Bank and Bank has had a reasonable opportunity to act as provided in Bank's Deposit Agreement, and that the specimen signaturals) and
facsimile specimen (if applicatie) below are true and genuine.

Resolved, that a deposit account (“Account’) be opened or maintained with Commerce Bank ("Bank”) in the name of Depasitor, subject to the terms of Bank's
Deposit Agreement and ether agreements and disclosures related to the Account, as amended from time to time.

Indicate authorization for each Agent by
checking the appropriate boxes below
Authorized Agent(s) Title Signature(s) sgc:on s“:“ Socéion s”t;“’"

Doug law Vice- Chairperson x] O O O
Fomest Rhodes Secretary/Treastrer m| | O
Kent Williams VP of Finance X X
Kim Sherwood Director of Acccunting Vn O % X X
Jennifer Kirkhart Asst Director of Accounting O X X X

O O O O

Facsimile Specimen
(If applicable)
SECTION A — DEPOSITS/WITHDRAWALSI/DEBIT CARD

Further resolved, that any one of the agents designated abave (‘Account Agent”) is authorized fo sign, or otherwise authorize, checks, drafts and other orders
("Instruments”); and enter into agreements with Bank for debid cards, all for the paymant of maney from the Account; and to enderse Instruments, for credit or
negotiation, payable to Degositor. Bank is authorized to pay, without further inquiry, all Instruments signed in accordance with this resalution against the Account
whether such items are drawn or endersed to the drawer, tendered for cash or for payment of the individual obligation of drawer, or are deposited 10 the individual
credit of the drawer. Bank shall not have any obligation to Inquire as to the drcumstances of the issuance or use of any Instrument or deb# card or the application
of the preceeds of the Instrument or debit card. Endorsements for credit mey be made by the written or stamped endorsement of Depositor, without designation of
the person making the stamped endorsement. Bank 15 authorized to pay any Instruments drawn on the Account that bear or purport to bear the facsimile.
elecleonic or imaged signature, mark or symbol of any Account Agent or Dapasitor {fogether raferred to as “Facsimile’) if such Facsimile resembles the Facsimile
on file with Bank or if such Facsimile resembdles any Facsimile previously affixed to any Instrument drawn on fhe Account which was accapted and paid without
fimely objection by Depositer, theredy ratifying its use.

SECTION B - FUND TRANSFERS/WIRES/ACH

Further resolved, that any one of the agents designated above ("Fund Transfer Agent’) is authorized to make or verify written, telephonic or verbal requests for the
transfer of funds, Including wire transfers and ACH debits, from the Account ta other accounts of the Depositor or to third parties; to enter into agreements with
Bank providing for such fund fransfers: and to designate other Fund Transfer Agents. Bank is authorized to honar all such fund transfers when given or purported
to be given by any Fund Transfer Agent.

SECTION C - SECURITIES/INVESTMENTS

Further reseived, that any one of the agents designated abave (‘Investment Agent”) is suthorized to buy, sell, assign, fransfer andlor deliver any and all stocks,
bonds or other securities now owned or hereafter acquired and registered in the name of Depositor or ds nominee(s). Any Investment Agent is authorized 1o enter
inta any agreements with Banic relating to securities or investments, including, but not Smiled 10, safekeeping agreements and repurchase agreements. Any
Investment Agent s authorized 1o give Bank instructions required to buy. sell or otherwise deal in securities; 1o receive, withdraw, recaipt for and direct the
disposition of money, securifies and property of evary kind held i safekeeping with Bank: and to recaive any communications from Bank and to sign any
cocuments relating to securities or investment transactions,

SECTION D - TREASURY SERVICES/ELECTRONIC BANKING

Further resolved, that any one of the agents designated above {'Treasury Services Agent’) ks authorized to identify and implement cash management and other
general banking services, Inchiding but not imited 1o, electronic or onine banking services, for Degositor and to enter into agreements with Bank relating to such
senices.
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{8% Commerce Bank

SIGNATURE CARD AND CERTIFICATE OF RESOLUTION
OF CORPORATE BOARD OF DIRECTORS

Depositor / Account Holder Business Trade Name (If applicable)
Butler County Community College (Student Loan)

Address Forelgn [ City State Zip+4
8§01 S Heverhiél Rd El Dorado KS 67042
Responsible Officer Responsible
Account Number Account Type Opening Date Tax 1D Noine "‘ Neaibor S wpoc”m
671185451 Commercial Acct 08/04/2011 48-0690383 Mark Utech 19853 547

The undersigned certifies thet heishe Ie the duly elected and qualified SecretaryiAssistant Secretary of Depositor, a corporation (‘Depesiter” rafers to both the
Depositor and the trade name); that the folicwing is a true and correct copy of resolulions duly adopled by the Board of Directors pussuant to the charter and by-
taws of Depasitor, which resolutions are now in full force and effect and shall remain in full force and effect untit written notice of their amendment or revacation
has been recelved by Bank and Bank has had a reasonable opportunity to act as provided in Bank's Deposi! Agreement; and that the specimen signatura(s) and
facsimile spedmen (if applicable) below are true and genuine,

Resolved, that a deposit sccount ("Account”) be opened er malntained with Commerce Bank ("Bank”) n the name of Depositor, subject to the terms of Bank's
Dzposit Agreement and other agreements and disclosures refated to the Account. as amended from time ta time.

Indicate authorization for each Agent by
checking the appropriate boxes below
Authorized Agentis) Title Signature(s) S4chion | Baction, | “Section; | Bect
Doug Law Vios- Chairperson X O O
Fomrest Rhodes SecreterylTreasurer O O O
Kent Wiliams VP of Financa X] XI B
Kim Sherwood Director of Acoounting W W O X X
Jennifer Kirkhart Asst Diracier of Accourting O X] X X
O O O O
Facsimile Specimen
(If applicable)

SECTION A — DEPOSITS/WITHDRAWALS/DEBIT CARD

Further rescived, that any one of the agents designated above ("Account Agent”) Is authorized o sign, or othensise authorize, checks, draRs and other crders
(“Instruments”); and enter into agreements with Bank for debit cards, all for the paymant of money from the Account; and to endorse Instruments. for credit or
negoliation, payable to Depositor, Bark & authonized to pay, withcut fusther inquiry, all Instruments signed in accordance with this resolution against the Account
whether such items are drawn or endorsed to the drawer, tendered for cash o for payment of the individua! obligation of drawer, or are deposited to the Individual
credit of the drawer. Bank shall not have any obligation 1o inguire 25 to the circumstances of the issuance or use of any Instrument or debit card or the agplication
of the proceeds of the Instrument or debit card. Endorsements for credit may be made by the written or stamped endorsement of Depositor, wilthout designation of
the person making the stamped endorsement. Bank is authorized o pay any Instrumants drawn on the Account that bear or purport to bear the facsimile,
electronic or imaged signature, mark or symbol of any Account Agent or Depositer (together referred to as "Facsimile”) if such Facsimile resembles the Facsimile
on file with Bank or if such Facsimile resembies any Facsimile previously affixed to any Instrument drawm on the Account which was accepted and paid without
timely objection by Depositor, thereby ratifying its use.

SECTION B - FUND TRANSFERS/WIRES/ACH

Further resolved, that any one of the agents designated above (Fund Transfer Agent”) is authorized to make or verify written, telephonic or verbal reguests far the
transfer of funds, including wire transfers and ACH debils, from the Account to othar accounts of the Depositor or to third parties; ta enter into agreemants with
Bank providing for such fund transfers; and to designate other Fund Transfer Agents. Bank s authorized 1o honor 208 such fund transfess when given or purported
to be given by any Fund Transfar

SECTION C - SECURITIES/INVESTMENTS

Further resolved, that any one of the agenis designated above ("Investment Agent') is authorized to buy, sell, assign, transfer andlor deliver any and all stocks,
bonds or cther securities now cwned or hereafler acquired and registered in the name of Depositor or its nominee(s). Any Invastment Agent Is zuthorized to enter
into any agreaments with Bank ralating to securities or investments, including, but not limited to, safekeeping agreaments and repurchase agreemants. Any
Investment Agent I$ authonzed to give Bank instructions required to buy, self or atherwise deal in securities; to receive, withdraw, receipt for and direct the
dispasition of money, securities and property of every kind held in safekeeping with Bank; and to receive any communications from Bank and to sign any
docurments relating 16 securtties or investment transactions.

SECTION D - TREASURY SERVICES/ELECTRONIC BANKING

Furthes resoived, that any one of the agents designated above ("Treasury Services Agent”) is authorized to identify and implement cash management and other
general banking services, including but not limited to, electranic or online tanking sesvices, for Depesitor and to enfer o agreements with Bank relafing to such

carusimac
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@ Commerce Bank

SIGNATURE CARD AND CERTIFICATE OF RESOLUTION
OF CORPORATE BOARD OF DIRECTORS

Depositor / Account Holder Business Trade Name (If applicable)
Butier County Community Callege (Payroll Acct)

Address Foreign [] City | state Zip+4
801 S Haverhill R El Dorado KS 67042
. Responsible Officer Res: ibl
Account Number Account Type Opening Date Tax ID Name & Number c mp%';la:
677511651 Commercial Acat 08/04/2011 48-0690383 Mark Utech 19853 547

The undersigned certifies that ha/she is the culy efected and quaified Secratary/Assistant Secretary of Depositor, & corperation ("Depositor” rafers to both the
Depositor and the trade name); that the following is a true and corect copy of resolutions culy adopted by the Beard of Directors pursuant to the charter and by-
faws of Deposior, which lutions are now in full force and effect and shall remain in full force and effect until written notice of their mendment or revocation
has been received by Bark and Bank has had a reasonable oppartunity 1o act as peovided in Bank's Deposit Agreement; and that the specimen signatureds) and
facsimile specimen (if applicable) below are true and genuine.

Rasolved, that & deposit account ("Account”) be opened or maintained with Commerce Bank {"Bank") in the name of Depositor, subject 10 the terms of Bank's
Deposit Agreement and othar agreements and disclosures relsted to the Account, as amendad from time to time.

Indicate authorization for each Agent by
checking the appropriate boxes below
Authorized Agent{s) Title Signature(s) SGcAﬁon S«;Blion Secé.lon SocI;Ion
Doug Law Chairperson X | O Od
Fomest Rhodes Secretary/Treasurer | O O
Kent Williams VP of Finance X X] & (3]
i Srercos oticnis || Dzl . | O | 8 [ ® | ®
Jennifer Kirkhart Asst Directer of Accaunting O X X
O O O O

Facsimile Specimen
(if applicabie)

SECTION A — DEPOSITS/WITHDRAWALS/DEBIT CARD

Further resolved, that any one of the agents designated above (*Account Agent’) is authorized {o sign, or othenwise authorize, checks, drafts and other orders
(‘*Instruments”), and enter into agreements with Bank for debit cards, all for the payment of meney from the Account: and 10 endorse Instruments, for cradit or
negotiation, payable to Depositor. Bank ks authorized o pay, without further inquiry, &l Instruments signed in accordance with this resolution agains the Account
whether such items are arawn or endersed to the drawer, tendered for cash or for payment of the individual obligation of drawer, or are deposited 1 the ndividual
cradit of the drawer. Bank shall nod have any obligation to inquire 2s to the circumstances of the issuance or usz of any Instrument or debil card or the application
of the praceeds of the instrument or debit card. Endorsements for credit may be made by the written or stamped endersement of Degositor, without designation of
the person making the stamped endorsement. Bank is suthorized to pay any Instruments drawn on the Account that bear or purport to bear the facsimile,
electronic or imaged signature, mark or symbol of any Account Agent or Depositor {together referred to as “Facsimile”) # such Facsimie resambles the Facsimile
on file with Bank or If such Facsimile resembles any Facsimile previously affived to any Instrument drawn on the Account which was eccepted and paid without
timely cbjection by Depositor, thereby ratifying its use.

SECTION B - FUND TRANSFERS/WIRES/ACH

Further resolved, that any one of the agents designated above (Fund Transfer Agent”) is authorized to make or verify written, telephonic or verbal requests for the
transfer of funds, including wire transfers and ACH debits, from the Account to other accounts of the Dep or 10 third parties; to enter into agreements with
Bank providing for such fund transfers; and 1o designate other Fund Transfer Agents. Bank is autherized to honor all such fund fransfers when given cr purported
to be given by any Fund Transfer Agent,

SECTION C - SECURITIES/INVESTMENTS

Further resolved, that any one of the agents designated above ("Investmeant Agent") is autharized to buy, sell assign, transfer andior deliver any and all stocks,
bonds or other securities now owned or hereafier acquired and registered in the name of Degesitor o its nominea(s), Any Investment Agent Is autherizad to anter
into any egraements with Bani refating to securiies or investments, including, but not limited te, safekeeping agreements and repurchase agreements. Any
Investment Agent Is authorized to give Bank instructions required to buy, sell or otherwise deal in securities; to recalve, withdraw, raceipt for ang dirsct the
disposition of money, securities and property of every kind held in safekeeping with Bank; and to recefve any communications from Bank and o sign any
dotuments relating 1o securities or Investment transactions.

SECTION D - TREASURY SERVICES/ELECTRONIC BANKING

Further resclved, that any one of tha agents designated above ("Treasury Services Agent’) is suthorized to identity and implement cash management and ather
general banking sendces, incluging but not Emited to, electronic or onkine banking services, for Depositor and to enter info aareements with Bank relating to such
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{8% Commerce Bank

SIGNATURE CARD AND CERTIFICATE OF RESOLUTION
OF CORPORATE BOARD OF DIRECTORS

Depositor / Account Holder Business Trade Name (If applicablo)
Butler County Community College (Flex Plan Account)
Address Forelgn ] City . State Zip+ 4
801 S Haverhill Rd El Dorado Ks 67042
Responsible Officer Responsible
Account Number Account Type Opening Date Tax ID Nasne & Number ¢ mm“ nter
822657901 Commercial Checking 8/10/2017 48-0590383 M Utech 18853 2257

The undersigrad centifies that hefshe is the duly elected and qualifisd Secretary/Assistant Secretery of Depositor, a corporation (*Depositar” refers to both the
Depssltor and the trade name); that the following is a true and cormect copy of rasolutions duly adopted by the Board of Directors pursuant fa the chartar and by-
laws of Depositor, which resolutions are now in full force and effect and shall remaln in full force and sfiact ntit writtan naties of their amendmant or revacation
has been recsived by Bank and Bank has had a reasonable opportunity to act as provided in Bank's Deposit Agraement; and that the specimen signeture(s} and
facsimile spacimen (If applicable) below are true and genuine.

Resolved, that a deposit account (‘Account”) be opened or maintaned with Commerce Bank ("Bank) in the name of Depositor, subject to the terms of Bank's

Deposit Agreemsnt and other agreements and disclosures related to the Account. as amended from time 1o fime
Indicate authorization for each Agent by
checking the appropriate boxes below
Authorized Agentis) Title Signature(s) Amenn. | Swclon: | -Sackow. | Aseton

Doug Law Vics- Chairpersan O O O
Forrest Rhodes Secretary/ Trassurer B O O O
Kent Wikams VP of Finance Xl 3]
Kim Sherwood Directar of Accounting W O X KX X
Jeanifer Kirkhart Asst Diractar of Aocounting [l X

O O O |

Facsimile Specimen
(1t applicable)

SECTION A — DEPOSITS/WITHDRAWALS/DEBIT CARD
Further resolved, that any one of the agents designated above ("Account Agent”) s suthorized 1o sign, or otherwise authorize, checks, drafts and other orders
("Instruments”); and enter into agreements with Bank for debit cards, all for the payment of money from the Account; and to endorse Instrumaents, for credit or
negotiation, payable to Depositor. Bank is authorized to pay, without further inquiry, all Instruments signed in accordance with this resolution against the Account
whether such tems are drawn or endorsed fo the drawer, tendered for cash or for payment of the individual obligation of drawer, or are depcsited to the individual
credit of the drawer. Bank shall not have any abligation 1o inquire as to the circumstances of the [SSuance or use of any Instrumant or debit card or the application
of the proceeds of the Instrument or debit card, Endorsements for cradit may be made by the written or stamped endorsement of Depesitor, without designation of
the person making the stamped endorsement. Bank is authorized ta pay any Instruments drawn on the Aczount that bear or purpor 10 bear the facsimile,
electronic or imaged signalure, mark or symbol of any Account Agent or Depositor (together referred to as *Facsimiia”) if such Facsimie resambles the Facsimie
on file with Bank or if such Facsimde resembles any Facsimile previously affixed to any Instrument drawn on the Acceunt which was accepted and paid withaut
timely cbjection by Depositor, thereby ratifying s use,
SECTION B - FUND TRANSFERS/WIRES/ACH
Further resolved, that any coe of the agents designated above ("Fund Transfer Agent”) Is suthorized to make or verify written, talephonic or verbal requests for the
transfer of funds, including wire transfers and ACH debits, from the Account to other accounts of tha Depositor or ta third parties; to enter inta sgresments with
Bank providing for such fund transfers; and to designate other Fund Transfer Agents. Bark is authorized to honor all such fund transfers when given or purported
to be given by any Fund Transfer Agent.
SECTION C - SECURITIES/INVESTMENTS
Further resolved, that any ane of the agents designated above (‘lnvestment Agent”) is authorized to buy, sell, assign, transfer andior defiver any and al stocks,
bonds or cther securities now owned or hereafter acquirad and registesed in the name of Depesitor o its nominee(s), Any Investment Agent is authorized to enter
Into any agresments with Bank refating to securities or Investments, including, but not limited to, safekeeping agreements and repurchase agreements, Ary
lnvestment Agent is authorized to give Bank Instructions required to buy, sell or otherwise deal in securities; to receive, vithdraw, receipt for and direct the
disposition of monay, securities and peoperty of every kind held in safekeeping with Bank; and to receive any communications frem Sank and 10 slgn any
documents relating 1o securities or invesiment transactions.
SECTION D - TREASURY SERVICES/ELECTRONIC BANKING
Further resolved, that any one of the agents designated above (“Treasury Services Agent’) is atthorized to identdy and Implement cash management and other
general banking senvices, inchuding but not Emited to, electronic or onEne tanking services, for Depositor and to enter info agreements with Bark ralating to such
services.

Small Business

Pt Baalien

Fusther resclved, that, subject to the Small Busi Onfine Banking & m]
Understandina (which the oerson/s) sionine this Cand of Raanliginn bl ar !

Kim Shenunnel

84



Qb

("'!“} Commerce Bank

SIGNATURE CARD AND CERTIFICATE OF RESOLUTION
OF CORPORATE BOARD OF DIRECTORS

Depositor I Account Holder

Business Trade Name (if applicable)

Butler County Community College (Heaith Insurance)

Address Foreign [] City State Zip+4
801 S Haverhill Rd £l Dorado KS 87042
Responsible Officer Responsible
Account Number Aceount Type Opening Date Tax ID prazfiip iR o c" i
620133305 Commercial Acct 07/16/2021 480890383 Mark Utech 19853 513

The undersigned certifies that halshe is the duly electsd and qualified SecretaryfAssistant Secretary of Depositor, a corporation (‘Depositor” refers fo both the
Depositor and the trade name); that the following Is a true and corect copy of resolutions duly adopted by the Board of Directors pursuant to the charter and by-
laws of Deposltor, which resolutions are now in full force and effect and shall remain in full force and effect until written notice of their amendment or revocation
has been recaived by Bank and Bank has had a reasonable opportunity to act as provided in Bank's Deposit Agreemant; and that the specimen signature(s) and
facsimile specimen (if appiicable) below are true and genuine,

Rescived, that a depesil account "Account”) be cpened or maintained with Commerce Bank (*Bank") in the name of Dapositor, subject to the terms of Bank's
Deposit Agreement and other agreements and disclosures related 1o the Account. as amended from time 1o ime

Indlcate authorization for each Agent by

checking the appropriate boxes below
Authorized Agent(s) Title Signature(s) Bace: | Maction: | Sucie: | Rec
Doug Law Vice- Chairperson B O O O
Forest Rhodes Secretary/Treasurer O O O
Keat Williams VP of Finance i 3]
Kim Sherwood Director o Accounting VAW_ O X] ] 3
Jennifer Kirkhart Asst Director of Accaunting [ x]
O O O O

Facsimile Specimen
(If applicable)
SECTION A - DEPOSITS/WITHDRAWALS/DEBIT CARD

Further rescived, that any one ¢f the agents designated above (“Accsunt Agent”) i authonzed to sign, or otherwise authorize, checks, drafls and other orders
("Instrumeants"); and enter into agreemants with Bank for debit cards, all for the payment of money from the Account; and to endorse Instruments. for credit or
nagotiation, payadie to Depositor. Sank ie autherized to pay, without further inaudry, alf Instruments signed In accordance with this resolution against the Account
whethef such items are drawn or endorsed [0 the drawer, tendered for cash or for payment of the individual obigation of drawer, or are deposited 1o the individual
credit of the drawer. Bank shall not have any obligation to inquire as to the circumstances of the issuance of use of any Instrument or dedit card or the agplication
¢fthe proceeds of the Instrument or debit card. Endorsements for credit may be made by the written or stamped endorsement of Depositor, without designation of
the person making the stamped endorsement, Bank is authorizad to pay any Instruments drawn on the Account that bear or purport to bear the facsimile,
electronic or imaged signature, mark or symbal of any Acoount Agent or Deposdor (together referred to as ‘Facsimile”) if such Facsimile resemblas the Facsimile
on file with Bank or if such Facsimile resemblas any Facsimila praviously affixed to any Instrument drawn on the Account which was acceptad and paid without
timely objection by Depaositor, thereby ratifying its use.
SECTION B - FUND TRANSFERS/WIRES/ACH
Further resolved, that any one of the agents designated above ("Fund Transfer Agent’) Is authorized to make or verify written, telephonic o¢ verbal requests for the
transfer of funds, incl wire transfers and ACH debits, from the Account to othar accounts of the Depositor or to third parties; 1o enter into agreements with
Bank providing for such fund transfers; and to designate other Fund Transfer Agents. Bank is authorized to honer all such fund transfers when given or purparted
10 be given by any Fund Transfer Agent,
SECTION C - SECURITIES/INVESTMENTS
Further resolved, that any one of the agents designated above {“Investment Agent”) is authorized to buy, seal, sssign, transfer andior defver any and all stocks,
bonds or other securities now owned or heseafter acquired and registered in the name of Depositor or its nominsa(s), Any Investment Agent Is authorized to enter
into any agreements with Bank relating to securities or investments, including, but not fimited to, safekesping agreernents and repurchase egresments, Any
Investment Agent |s authorized to give Bank instructions required to buy, sell or otherwise deal in secufities: to recaive, withdraw, recelpt for and direct the
disposition of money, securities and property of every king held in safekeeping with Bank; and 16 receive any communications from Bank and to sign any
documents relating to securities or investment transactions.
SECTION D - TREASURY SERVICES/ELECTRONIC BANKING
Further resolved, that any one of the agents designated above ("Treasury Servces Agent”) is authorized to identify and implement cash management and other
genesal banking senvices, including but not limited to, electronic or online banking services, for Depositar end to enter into agreements with Bank relating to such
sarvices.

Small

Amlina Bankine

Kim Sharwnad
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RATIFICATION OF AGREEMENTS AND CONTRACTS

TOPIC for ACTION
Andover Neighborhood Revitalization Program

REPORT:

On July 27, 2021, the City of Andover adopted an Ordinance to renew the current
Neighborhood Revitalization Program. The current NRP expires December 31, 2021.
The NRP provides opportunities to incentivize both non-residential and residential
redevelopment in "blighted" areas throughout the City, incentivize both non-residential
and residential new development along identified corridors at 215t Street, Andover Road
and US 54/400, and incentivize the completion of "legacy” residential developments
which are defined as property that have completed at least one phase of development
based on a preliminary plat prior to 2010 and with future phases remaining. In order to
be eligible, real property must have a minimum increase of at least $25,000 based on
building permit value for residential property and at least $50,000 based on building
permit value for commercial/industrial. There is a maximum rebate of 5 years. Rebates
granted under the plan, similar to the current NRP, will be 45% of the property tax
corresponding to the increase in appraised value resulting from new residential
construction and 95% of the property tax corresponding to the increase in appraised
value resulting from rehabilitation/remodel/addition of a residential or non-residential
structure. The current NRP maintains a rebate of 45% of the property tax
corresponding to the increase in appraised value resulting from new non-residential
construction. This rebate will change to 95% in the newest NRP proposal. The
ordinance will expire December 31, 2024.

State Statute authorizes municipalities to adopt such plans. An Interlocal agreement
must be approved by the City, Butler County, USD 385 and Butler Community College
in order for projects to have those entities' mill levies included in the rebate. This
Interlocal agreement also requires approval of the Attorney General. The City of
Andover is asking for Butler’s participation requesting the Board approve entering into
this Interlocal Agreement with the City, Butler County Board of Commissioners, and
USD #385. Participants in this agreement will be eligible for a tax rebate from all four
taxing entities in Butler County.

RECOMMENDED ACTION:
Recommend approval of request from the City of Andover to enter into an Interlocal
Agreement with the City, Butler County Board of Commissioners, and USD 385.

RECOMMENDED FUNDING SOURCE:

N/A

Submitted by: Dr. Kim Krull
Supervisor: Board of Trustees
Date: August 10, 2021
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NEIGHEORHOOD EEVITALIZATION PROGRAM
INTERLOCAL COOPERATION AGREEMENT

THIS INTERELOCAL COOPERATION AGREEMENT (hereinafter referred to as the
“Agreement”) entered into this 27% day of July, 2021, with its entry into force being upon
approval by the Kansas Attorney General pursuant to K S A 12-2004(g) and subsequent filing
with the Butler County Register of Deeds and Secretary of State pursnant to KS A 12-2005, by
and between the City of Andover, Kansas, a municipal corporation (hereinafter referred to as
“City™), the Board of County Commmssicners of Butler County, Kansas_ a political subdivision of
the State of Kansas (hereinafter referred to as “Butler County™), Unified School District No. 383,
Butler County, Kansas (hereinafter referred to as “U.SD. 3857), and Butler Commumnity College
{(hereinafter referred to as “BCCT).

WHEREAS, pursuant to K.SA 12-2001 &f sag. as amended (herein the “Interlocal
Cooperation Act”™), public agencies are authorized to enter into interlocal agreements to jointly
perform certain finmections including econemic development and all parties hereto are public
agencies, capable of entering mto interlocal agreements; and

WHEREAS. E5.A 12-17.114 et seq. (the "NEP Act”) awthorizes municipalities to
establish a program for neighborhood revitalization and firther allows for the use of interlocal
agreements between nmnicipalities to firther neighborhood revitalization; and

WHEREAS. it is the desire and intent of the parties hereto to provide the maximmm
econmmic development incentive as provided for in the Act by entering into an imterlocal
cooperation agreement for the establishment of a neighborhood revitalization plan; and

WHEREAS, pursuant to the Interlocal Cooperation Act this Agreement shall be
submitted, pursuant to KS A 12-2004, to the Attorney General of the State of Kansas for
determination whether the Agreement is in proper form and compatible with the laws of the State
of Kansas.

NOW, THEEETORE, IN CONSIDERATION OF THE MUTUAL COVENANTS
CONTAINED HERETN THE PARTIES AGEEE AS FOLLOW:

Section 1. The parties each have adopted or agree to adopt a neighborhood revitalization
plan pursnant to KS. A 12-17.117 (collectively, the “Plan™) in substantially the same form and
content as Exlubit A attached hereto and incorperated by reference as if fully set forth hegein
Each of the parties hereby agree that their portion of any real estate taxes levied and'er collected
with respect to real property eligible under the Plan may be rebated pursuant to the NEP Act and
the Plan.

Section 2. The County shall administer the Plan as adopted by each party on behalf of
the signatory parties, with such responsibilities as set forth therein Five percent (3%) of the
merement, as defined in K 5.A 12-17.115(g). shall be collected by the County and wtilized to
pay for adounistrative costs in implementing, as deseribed in the Plan No party hereto will
aceuire, hold or dispose of real or personal property in connection with the Plan

Muighbarheod Revtialization Program
Interlocal Cooparation Agresment
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Section 3. This Agreement and the Plan shall expire December 31, 2024. The parties
agree to undertake review of the Plan commencing on Angust 1, 2024 to determine the
advisability of continuation of the Plan and this Agreement Any parfy may ternunate their
participation i this Agreement by providing minety (90) days’ notice in writing to the other
parties. Any application for tax rebate submutted prior to the effective date of any expiration or
termunation. whether of the entire Agreement or Plan or a party’s participation therein shall, if
approved, be considered eligible for the duration of the rebate period. In no event shall the
termunation or expiration of this Agreement or the Plan affect or termunate any rebates approved
pursnant to the Plan prior to such termination or expiration. No party hereto shall be required to
dispose of any property as a result of termmnation or expiration of this Agreement.

Section 4 If any provision of this Agreement shall be held to be moperative or
unenforceable as applied in any particular case or to any particular participating public agency,
or in all cases becanse it conflicts with any other provision or any other constitution or statute, or
for any other such reason. such circumstances shall not render the provision in question
moperative or unenforceable in any other case or circumstance or render any other provision
wrvalid or inoperative or unenforceable to any extent. The effect and meaning of this Agreement,
the plan and the nights of all public agencies shall be governed by and construed according to the
laws of the State of Kanszas.

Section 5. This Agreement shall be executed in several counterparts, all of which together
shall constitute one oniginal agreement.

Section 6. Upon execution of this Agreement by all parties, the City Clerk shall cause this
Agreement to be submitted to the Atftorney General for approval i accordance with the
Interlocal Cooperation Act. Thereafter, the City Clerk shall canse this Agreement to be recorded
with the Register of Deeds of Butler County, Kansas, and filed with the Secretary of State, all in
accordance with the Interlocal Cooperation Act.

[Remainder of Page Infentionally Left Blank]
[Signaiure Pages Follow]

Haighbarheod Revitalization Program 2
Intarlocal Coopemation Agresment
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly
executed by their respective appropriate representatives.

CITY OF ANDOVER, KANSAS

Susan Renner, City Clerk

Date: 7// 2 7/ Ml

Neighborhood Revitalization Program
Intertocal Coaperation Agreement
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UNIFIED SCHOOL DISTRICT NO. 385
Butler County. Kansas

[seal]
By
Jennifer Seymonr, Board President
ATTEST:
By
Jamie Bohannon, Board Clerk
Dhate:

Meighborhood Revitalization Program
Intarlecal Coopemation Agrocment
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BOAFRD OF COUNTY COMMISSIONERS
BUTLEFR. COUNTY. KANSAS

[s=al]
By
Jeff Masterzon, Chairman
ATTEST:
By
Tatem Stafford. County Clerk
Date:

Muighbarheod Revitlization Progam
Intarlecal Cooperation Agresment
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BUTLEE. CONMMUNITY COLLEGE
El Dorado, Eansas

[zeal]

By,
Lance Lechtenberg, Board of Trustees Chair

ATTEST:

By,
Dxr. Greg Joyce, Board of Trustees Secretary

Date:;

Muighborhood Revitalizaton Progam
Interlocal Coopemation Agresment
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The foregoing Agreement is hereby approved this day of L2021 4n
accordance with the provisions of K S A 12-2001 ef seq., as amended.

Attorney General for the State of Kansas

Maigkborhood Bavitalization Program
Intarlecal Croopemition Agresmant
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TOPIC for ACTION
Butler Service Center Lease

REPORT:

The Butler Service Center located at 2626 S. Rock Rd. in Wichita, KS leases from
Granite Mountain, LLC and has extended the lease to two years at the rate of
$21,660.00 annual/$1,805.00 monthly beginning 08/01/2021 and ending on 07/30/2023.
This lease includes trash service.

RECOMMENDED ACTION:
The Board to ratify the attached contract/agreement

RECOMMENDED FUNDING SOURCE:
To be paid from Butler Service Center budget account number 1100-326-824-11-
MCSWC

Submitted by: Heather Rinkenbaugh
Supervisor: Dr. Tom Neuvill
Date: 7/28/2021
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AGREEMENT FOR LEASE

This Lease made and entered into by and between Granite Mountain, LLC (herein Lessor)
and_Butler County Community College (herein Lessee).

WHEREAS, Lessor is the owner of real property (Leased Premises) located at

2626 S. Rock Road, Suite # 116-118  Wichita, Sedgwick County, Kansas 67210.

Therefore, in consideration of the rentals, covenants and mutual agreements and considerations
by and between the parties hereto, Lessor hereby leases to Lessee and Lessee herchy rents from Lessor
the following described Leased Premises upon the following terms and conditions:

L TITLES AND DESCRIPTIONS

LESSOR: Granite Mountain, LL.C

LESSEE: Butler County Community College
LEASED PREMISES: 2626 S. Rock Road, Suite# 114
SQUARE FOOTAGE: 2800

LEASE START DATE: September 1, 2021

LEASE TERMINATION DATE:  August 30, 2023
LEASE TERM: 2 Years
MONTHLY RENTAL: $1850.00

All Rent is due and payable to: Granite Mountain, L.LC On or before the 1* day of each new
month,

The above titles and descriptions are for convenience purposes only and identify the fundamental
Lease provisions. In the event of any conflict between the above provisions and any terms or conditions
of the Lcase, the latter shall control.

2, TERM: 2 Years

3. RENT: $1850.00 per month
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Lessor covenants and agrees that at the time this Lease is executed, Lessor has the lawful right to
enter into this Lease for the full-term including options. Lessor shall, upon commencement of this
Lease, surrender to Lessee possession of the [eased Premises as outlined in earlier paragraphs, fit for
occupancy and usc normal o the needs of Lessee, and free from all tenancics and occupancy, restrictive
covenants, liens and encumbrances (except conventional mortgages), and free from any conditions
which are in violation of any local, state or federal law or regulation,

% QUIET ENJOYMENT

Lessee. upon paying the rentals and complying with the covenants and conditions hercof, shall
and may peaceably and quietly have, hold and enjoy the Leased Premises subject to only the terms of
this Lease Agreement.

8 USE OF PREMISES

Lessee may use the [eased Premises for the purpose normal to the needs ol the business of
Lessee, always in compliance with all applicable rules, regulations, governmental mandates, zoning
ordinances, land use requirements and covenants, restrictions, and casements affecting the Leased
Premiscs.

9. ALTERATIONS

(a) Lessee may make minor alterations (under $10,000,00 per alteration), improvements or
additions to the Leased Premises, provided that the same are in accordance with Lessee’s normal use of
the Leased Premises with the prior written consent of Lessor, Lessee may make any major alterations
(over $10,000.00 per alteration), improvements or additions to the ] eased Premises, with Lessor consent
and such consent not to be unrcasonably withheld. Lessor shall be required to give or decline consent
within seven (7) days from receipt of notice from lessee. Failure by Lessor to cither consent or decline
shall be deemed consent,

(b) All alterations, additions, improvements and fixtures made to or installed upon the [Leased
Premises by Lessee at Lessee’s expense may, at Lessee's option, be removed, provided said
improvements can be removed without structural damage to the Leased premises and that any damage
arising from said removal will be repaired at Lessee’s expense and the Leased Premises reasonably
restored to its original condition excepting ordinary wear and tear,

10.  INSURANCE
10.1  Indemnification

(a) Lessee shall indemnify and hold Lessor harmless from and against any and all claims

of liability for injury to or death of any personnel, or damage to any property arising from
Lessee’s use of the Leased Premises or the building, or from the conduct of Lessee’s business, or
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extended coverage endorsement, whether or not such loss or damage is due to the negligence of Lessor
or Lessee, their agents, employees, guests, licensecs, invitee or contractors.

104  Mutual Waiver of Subrogation

If possible, under current policies, each of Lessor and Lessee shall cause its insurance carrier 10
waive all rights of subrogation against the other party hereto to the extent of Lessor’s or Lessee’s
undertaking set forth above in the indemnification clause and the Mutual Waiver of Claims clause
thereof.

10.5 Lessor's Agreement to Insure Premises

Upon commencement of the [.ease, Lessor agrees to insure the Leased Premises against all
normal and conventional types of damage or destruction covered by an “all-risk™ property
insurance policy, during the initial term of this Lease or any extension thereof, which policies
shall be in the amounts equal to replacement value of the Lease premises. Lessee will carry
insurance on all contents of the leased space and the liability insurance as deseribed in 10.2.

11, Insurance on Personal Property

Additionally, Tenant shall purchase insurance covering all of Lessee’s furniture and fixtures,
machinery, equipment, stock, and any other personal property owned and used in Lessecs business
and found in, on, or about the Premises, as Lessor will provide no coverage nor assume any lability
for Lessee's property no matter what the cause of the loss except in the case of negligence or willful
misconduct by the Lessor or any party under the control of the lessor.

12.  Condemnation
In the event of a taking by eminent domain for public or quasi-public use of all or any
part of the Lease Premises, so as to render the Leased Premises unfit or unsuitable for occupancy normal
to the needs of Lessee, Lessee shall have the option to terminate this lease. The date of such termination,
if Lessee clects to terminate by thirty (30) days written notice to Lessor, shall be effective upon the date
of the actual transfer of title or possession, Any uneamed portion of rent shall be returned to Lessee and
Lessee shall have no further obligation whatsoever under this [ease.

13.  Liens
Lessor shall indemnify and hold harmless Lessee from the liability for any artisan’s
mechanic’s, material men's laborer’s, carrier's, warehouse keeper’s, bailee’s, contractor’s,
subcontractor’s or other liens upon the Leased Premises or any part thereof, if said liens arise from or are
incurred by Lessor. |essee shall indemnify and save harmless Lessor from the liability of any such liens
upon the Leased Premises or any part thereof; if such said liens arise from and are incurred by Lessee.

14.  Restoration of Damaged Premises

In the event of loss, damage or destruction 10 any part of or all of the Lease Premises
caused by any person, condition or type of casualty so as to render the Leased Premises unfit for
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occupancy and uses normal to the needs of Lessee, Lessor shall at its own expense, and with all due
diligence, rebuild and restore the Leased Premises. The Rent on the untenantable portion of the Leased
Premises, measurcd according to the percentage of square footage, shall abate from the date loss,
damage or destruction occurred until the Leased Premises are completely restored. Should the Leased
Premises be substantially destroyed or should the demolition or removal of the Leased Premises be
ordered by cognizanl governmental authoritics, or if the Leased Premises cannot be restored within 14
days after the damage/ destruction, then this Lease shall end at Lessee’s option. Any advance rent paid

by Lessee shall be refunded to [.essec, and [essee shall have no further obligation whatsoever under this
Lease.

15, Default

Events of Default. The following events are referred to, collectively, as “events of default” or,
individually, as “cvent of default”™.

4. Tenant fails to pay any Rent or other monetary obligation when due, and such failure
continues for 5 business days after written notice from Landlord: however, Tenant will not be
entitled to more than 2 written notices for monetary defaults during any 12 month period,
and if after such writien notice any Rent is not paid when due, an event of default will be
considered 10 have occurred without further notice;

b. This Leasc or the Premises or any part of the Premises is taken upon execution or by other
process of law directed against Tenant, or is taken upon or subject (o any attachment by and
creditor of Tenant or claimant against Tenant and said attachment is not discharged or
disposed of within 15 days after its levy;

¢. Tenant files a petition in bankrupicy or insolvency or for reorganization er arangement under
the bankruptcy laws of the United States or under any insolvency act or any state or admits
the material allegations of any such petition by answer or otherwise, or is dissolved or makes
and assignment for the benefit of creditors,

d. Involuntary proceedings under any such bankruptey law or insolvency act or for the

dissolution of Tenant are instituted against Tenant, or a receiver or trustee is appointed for all

or substantially all of the property of Tenant and such proceeding is not dismissed or such
reccivership or trusteeship vacated with 60 days after such institution or appointment.

Tenant assigns or sublets Premises without consent; or

Tenant breaches any of the other agreement, terms, covenants, or conditions that this Lease

requires Tenant to perform and such breach continues for a period of 30 days afier written

notice from Landlord to Tenant or, if such breach cannot be cured reasonably with such 30

day period, if Tenant fails to diligently commence to cure such breach within 30 days after

written notice from Landlord and to complete such cure within a reasonable time thereafter.

-0
s

16 Remedics of Default

|. Landlord’s remedies. If any one or more events of default occurs then Landlord has the right,
at its clection:
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from any activity, work, or thing done, permitted or sutfered by Lessee in or about the Leased
Premises or Building, except:

() Claims and liabilities occasioned in whole or in part by the negligent acts or omissions of
Lessor, its agents or employees, or

(if)  Claims and liabilities for property damage addressed in the Mutual Waiver of Claims
clause hereof.

(b) Such indemnity shall include all reasonable costs, attorncy's fees, and expenscs
incurred in the defense of any such ¢laim or any action or proceeding brought thereon. This
indemnity will be applicable to a claim only if Lessor:

(i)  Notifies Lessee of the claim or lability in writing within sixty (60) duys after Lessor
receives notice of the claim or liability;

(ii)  Permits Lessee to defend or settle against the ¢laim or liability;
(ii)  Cooperates with Lessee in any defense of settiement against the claim or lability.

(¢) Notwithstanding the foregoing provisions 10.1 (a) & (b) above, Lessee’s indemnity
obligation to Lessor as set forth in the foregoing provisions 10.1 (a) & (b) above, shall be
limited to and satisfied by the proceeds actually paid under Lessee's public liability policy
referred in 10.2 which is immediately follows,

102 Public Liability Insurance

Lessee, at Lessee's own cost and expense, will provide and keep in full force and effect during
the term of this Lease, public liability insurance with limits of not less than One Million Dollars
($1,000,000.00) covering injuries to persons, including death, and loss of or damage to real and personal
property. Such insurance may be provided under Lessce's blanket comprehensive liability insurance
policy. During the term of the Lease, Lessor shall be named as an additional insured under such
insurance (o the extent of Lessee’s undertaking set forth in the Indemnification Clause hereto, A
certificate evidencing such insurance coverage shall be delivered to Lessor not less than twenty (20)
days after the commencement date of the term of this Lease. Such certificate of insurance will provide
for twenty (20) days advance notice in the event of cancellation.

10.3  Mutual Waiver of Claims
Lessor and Lessee do each herewith and hereby release and relieve the other. and waive their

entire claim of recovery for loss or damage 1o property arising out of or incident to firc, lightning, and
the other perils included in a standard fire insurance policy containing an extended coverage and special
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(a) Lessee shall pay to Lessor at the address for notices below or such other place as Lessor shall
designate in writing, annual rent of See Schedule Above ; which is payable in advance in
cqual monthly installments on or before the first day of cach month, for the term of this
lease. A late fee will be charged at the rate of $50.00 per week which will start after on the 5™
day of the month.

(a) If this Lease begins or terminates on any day other than the first day of the month, then rent
will be prorated according to the actual duys occupied during that month.

4. UTILITIES

(a) Lessee agrees to contract in the name of the Lessee only, and to pay, as and when due and
payable, all bills for clectric current, telephone, gas, refuse removal and other utilities attributable to the
leased premiscs.

(b) Lessor shall not be liable to the [ essee for any cessation or interruption of gas, clectricity,
telephone, or other utility service during the lcase term, or any extension thercof, unless such curtailment
is caused by the negligence of the Lessor.

s REPAIRS AND MAINTENANCE

(a) Lessee shall be responsible for routine maintenance and repair of the Leased Premiscs which
shall include floor covering, wall coverings, and all interior plumbing and electrical, all fixtures, and
doors, maintenance of heating, ventilating, and air conditioning equipment. Lessee will cover first
$1,000 per year on HVAC system which will cap their responsibility for maintenance, replacement and
major repairs of unit, [essee agrees to provide janitorial service for the Leased premises during the
enlire term of this Lease.

(b) Lessor agrees to maintain in good and tenantable condition and repair at all times the
exterior and structural portion of the building, including without limitation, the foundation, exterior
walls, structural members of the building, roof, and all utility lines and conduits running to and away
from the building; driveways and parking lots; and major repair or replacement of electrical, plumbing,
and mechanical systems. If Lessee causes damage to any area of the above-mentioned itcms under this
section 5 (b) it will be the responsibility to repair. Lessee accepts building in as is condition.

(¢) In the event Lessor should refuse or neglect, within a reasonable time, to make repairs or
maintain the Leased Premises or any part thereof as herein above required, Lessee shall have the right,
three (3) days after Lessor’s receipt of written notice from Lessee of its election 1o so do, to make such
repairs or perform such work that is the Lessor's responsibility to provide, and to deduct from the rent
payable by Lessee the cost of such repairs or, in the alternative, to demand payment from Lessor of said
amount within ten (10) days of receipt of written demand by Lessee.

6. POSSESSION OF PREMISES
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a. To give Tenant written notice of Landlord’s intention to terminate this Lease on the carliest
date permitted by law or on any later date specified in such notice in which case Tenant’s
right to possession of the Premises will cease and this lease will be terminated except for the
obligation to pay rent as outlined in paragraph 3 of this Article; or

b. Without further demand or notice, and without terminating this Lease to reenter and take
possession of the Premises or any part of the Premises, repossess the same, expel Tenant and
those claiming through or under Tenant, and remove the effects or both or either, using such
force for such purposes as may be necessary without being liable for prosecution, without
being deemed guilty of any manner of trespass, and without prejudice to any remedies for
arrears of Monthly rent or other amounts payable under this Leasc or as a result of may
preceding breach of covenants or conditions: or

c. Without further demand or notice to cure any event of default and to charge Tenant for the
cost of effecting such cure, including without limitation reasonable attorneys; fees and
interest on the amount so advanced.

2. Should Landlord elect to re-enter as provided in subscction (b) or should Landlord take
possession pursuant 1o legal proceedings or pursuant to legal proccedings o pursuant to any
notice provided by law, Landlord may, from time 1o time, without werminating this Lease
release the Premises or any part of the Premises in Landlord’s or Tenant’s name but for the
account of Tenant, for such term or terms as Landlord, in its reasonable discretion many
determine, and Landlord may collect and reccive the Rent. Landlord will in no way be
responsible or liable for any failure to release the Premises, or for any failure to collect any
rent due upon such reletting except for Landlord's duty to mitigate its damages by using
commercially reasonable efforts to release the leased premises, No such reentry or taking
possession of the Premises by Landlord will be construcd as an election on the Landlord’s to
terminate this lease unless a written notice of such intention is given to Tenant. No written
notice from Landlord under this Article or under a forcible or unlawful entry and detainer
statute or similar law will constitute an election by Landlord to terminate this Lease unless
such notice specifically so states. Landlord reserves the right following any such reeniry or
reletting to exercise its right to terminate this Lease by giving Tenant such written notice, in
which event this Lease will terminate as specified in such notice.

3. If this lcase is terminated on account of a default by Tenant, tenant will remain liable to
Landlord for damages in an amount equal to Monthly rent and other amounts that would
been owing by Tenant for the balance of the Term, had this Lease not been terminated less
the net proceeds, if any, of any releasinging of the Premises by Landlord subsequent to such
termination, after deducting all of the Landlords expenses in connection with such reletting
and subject to Landlord’s duty to mitigate its damages in accordance with Kansas law.

17. Notices

All notices under this Lease shall be in writing and shall be deemed to be properly served only if
sent, postage prepaid, by registered or certified mail with return receipt requested, as follows:
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Address for Notices:

Lessor: Granite Mountain LLC
Kurt Shobe
2318 Comanche Rd
Galva, Kansas 67443

To Lessee:

18, Lessor will pay all property taxes due on the building and parking lot annually,
19.  Signage

Lessee shall be entitled to place a sign on the building in a manner consistent with other
Tenants, and shall be entitled to a monument sign, if available for Tenants. Costs shall be borne
by Lessee. Lessor shall cooperate in the locations and sizes of any exterior signs. Box sign with
landlord approval.

20.  Assignment by Lessor

Lessor shall have their right to assign this Lease to a responsible party upon written
notice by Lessor to Lessee. This assignment shall not, however, relieve Lessor of its obligations
under this Lease, nor shall it decrease or diminish any of the Lessee’s rights under this Lease.

21.  Assignment or Sublease by Lessee

(a) Lessee shall not, without Lessor’s prior written consent , assign, convey, morigage,
pledge, encumber or otherwise transfer (whether voluntarily or otherwise) this Lease or any
interests under it; allow any transfer thereof or permit Lessee’s interest by operation of law;
sublet the Leased Premiscs or any part thereof by anyone other than Lessee.

(b) Any consent given by Lessor to Lessee to sublease or assign the Leased Premiscs, in full or
in part, shall not be or construed as consent to any further or other assignment or sublease 10
which Lessor's consent in writing has not been obtained.

(c) Unless Lessor consents in writing, no sublease or assignment shall relieve Lessee of its
obligations hercunder and Lessee will remain obligated for rent due 1o Lessor as herein agreed.
Any rent paid over and above rent due as herein agreed is property of Lessee through the
termination of this Lease.
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22.  Holding Over

If Lessee continues to remain in the Leased Premises after expiration of any term of this
Lease, then and in that event, Lessee shall, by virtue of this agreement, become a Tenant -By —
the Month under the same terms and conditions except for rent commencing said monthly
tenancy with the end of the expiring term. Rent will increase (o $2000.00 monthly until a new
lease is signed or a notice to vacate is given with a (90) day notice. Lessee shall give to the
Lessor ninety (90) days written notice of an intention to quit said premises. Lessee shall be
entitled to ninety (90) duys written nolice to quit said premises, except in the event of
nonpayment of rent in advance or of the breach of any other covenant by Lessee, in which event
Lessee shall only be entitled to notices required by Kansas Law.
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Lessor shall have the right of entry for the purposc of examining and inspecting the
Leased Premiscs or maintaining and repairing the Leased Premises. However, such entry shall be
only with the prior consent of the Lessce. Lessee’s consent shall be given for any reasonable time
and extent of entry, subject to all applicable security requirements enforced or enforceable by
Lessce,

24.  Waiver of Rights

Failure by cither party to exercise any of its rights or privileges, arising out of this Lease,
or to the extent not limited herein , conferred upon it by operation of law, shall not be deemed to
constitute a waiver of those or of uny other rights or privileges which that party may possess.

25. Covenants

The covenants, agreements and conditions in this Lease are shall be deemed to be
covenants running with the land and shall be binding upon Lessor, |.essec, their heirs, exccutors,
administrators, successors and assigns.

26.  Whole Agreement

This Lease sets forth the entire agreement, and supersedes any and all other ngreements,
understandings, and communications between Lessce and Lessor related to the subject matter of
this Lease. No amendment or modification of this Lease shall be binding upon either party
unless sct forth in a written instrument signed by both parties hereto. The rights and remedies
afforded cither party pursuant to uny provision of this Leasc arc in addition 1o any other rights
and remedies afforded by any other provision of this Lease, by law or otherwise.

27.  Severability

If any portions or provisions of this agreement are ruled unenforceable or contrary to law
by a court of competent jurisdiction such portions or provisions shall be deleted, and this
agreement remain if effect as to the remaining provisions.
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28, Memorandum of Lense

At the request of wither party, Lessee and Lessor shall promptly execute, acknowledge,
and deliver @ memorandum of lease in recordable form giving notice of the existence and term of
this Lease. In the event such a memorandum of lease is recorded, Lessee agrees to promptly
exccute, scknowledge, and deliver to Lessor, upon the termination of this Lease for any reason,
an affidavit, release, or disclaimer in recordable form evidencing the 1ermination of this Lease.

29.  Laws of the State of Kansas
The terms and conditions of this Lease shall be administered and enforced under the law
of the State of Kansas.

IN WITNESS WHEREOF, the parties hercto, having been duly authorized to so act, have
executed this Lease the day and year last written below.

By
Lessor: Lessee:
Granite Mountain, LLC
By
By Kurt Shobe
Date Date
By
Lessce:
By

Date
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| SUPPLEMENTAL INFORMATION

Office of Research and Institutional Effectiveness

215 BOE

(316) 322.3338

@

Butler

Community College

MMetric Description Latest Performance Last Updated for BOT |Previous Three Years "alidation Source

Retention Percentage of mcoming first-time 60% (Fall 2019 Cohort) 60 % (Fall 2018), 60 % (Fall |IPEDS Fall Enrollment
full-time degree/certificate seeking 2017). 60 % (Fall 2016) CollectionUS Dept of
students from the first fall who Education
continue to the next fall. Cohort
members who graduate within a vear
are excluded from the calculation.

Graduation Percentage of mcomung first tume full 28 % Graduation 01/2021|26 % Graduation/30 % IPEDS Graduation Rate 150

Rate and time degree/certificate seeking Rate/26 % Transfer Transfer (Fall 2016 Cohort);  |Collection/TUUS Dept of

Transfer Rates |students who graduate or transfer to | Rate (Fall 2017 Cohort) 26 % Graduation/26 % Education
a 4 year mstitution within three years Transfer (Fall 2015 Cohort);
of starting at Butler 23 % Graduation/29 %

Transfer (Fall 2015 Cohort)

Transfer GPA |Aggregate GPA and accepted 3.24 & 50 .2 hours (Fall 03/2021|3 22 & 49 9 hours (Fall 2018), |Kansas Board of Regents

and Hours transfer credit hours of Butler 2019 cohort) 3.20 & 48.7 hours (Fall KHESTATS Transfer Tab
students who leave to transfer to any 2017); 3.21 & 47.0 hours
of the public universities i Kansas (Fall 2016)

CTE Placement|Self-reported job placement of 76% (AY 2020) 76.3 % (2019), 77.64 % Kansas Board of Regents AY
techmical program concentrators & (2018). 70.54 % (2017) Follow Up Collection
completers

Completions  |Number of associate degrees and 1446 (AY 2020) 10/2020[{1513 (AY 2019), 1496 (AY |Kansas Board of Regents AY
certificates granted by the institution 2018). 1436 (AY 2017) Completions File
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THANK YOU NOTES

Dr. Krull,

My family and | sincerely thank you for honoring my brother by placing a book in the
library in Joe’s name. We are a family of readers which makes the book an especially
meaningful tribute. The kindness of our Butler family is most appreciated during this
very difficult time.

Sincerely,

Mary (Moon)

Board of Trustees —

Thank you all so much for my retirement clock and my lifetime Butler pass. | will always
cherish my time as a “Grizzly” and will continue to support them.

Thanks again,

Teresa Long

Dr. Krull,

On behalf of my family | would like to thank you for the beautiful flowers that were sent
for my dad’s service, and the donation of a book in memory of him to the library. He
loved baseball.

Thank you for your thoughtfulness,

Lori Llewellyn and family.

Dr. Krull and Board of Trustees,

Thank you for the beautiful clock you gave me for my retirement. | will cherish it always!
Butler was my second home for 22 years and | will miss it. | am grateful for the people |
have worked with and met over the years, and was very proud to work for such a great
community college!

Sincerely,

Debbie O’Bryan

Butler,

Thank you for the flower arrangement, book, and cards. It is truly a blessing to work
with such great people!

Sheryl Hayes (Jim Ekstrom Family)
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BOARD OF

TRUSTEES CALENDAR OF ACTIVITIES
AUGUST - SEPTEMBER

August Board Finance Committee

Tuesday, August 10, 3:30 p.m.
President’s Conference Room

Doug Law
Shelby Smith

August Board Meeting

Tuesday, August 10, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

August Work Session

Monday, August 23, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

September Board Finance Commi

ttee | Tuesday, September 14, 3:30 p.m.

President’s Conference Room

Doug Law
Shelby Smith

September Board Meeting

Tuesday, September 14, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

September Work Session

Monday, September 27, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

2020-2021 Board Meeting Dates

Tuesday, July 13, 2021
Tuesday, August 10, 2021

Tuesday, September 14, 2021

Tuesday, October 12, 2021
Tuesday, November 9, 2021
Tuesday, December 14, 2021

Tuesday, January 11, 2022

Tuesday, February 8, 2022

Tuesday, March 8, 2022
Tuesday, April 12, 2022
Tuesday, May 10, 2022
Tuesday, June 14, 2022
Tuesday, July 12, 2022

LOOKING AHEAD

October Board Finance Committee

Tuesday, October 12, 3:30 p.m.
President’s Conference Room

Doug Law
Shelby Smith

October Board Meeting

Tuesday, October 12, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

October Work Session

Monday, October 25, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

November Board Finance Commi

ttee | Tuesday, November 9, 3:30 p.m.

President’s Conference Room

Doug Law
Shelby Smith

November Board Meeting

Tuesday, November 9, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES

November Work Session

Monday, November 22, 4:30 p.m.
Dankert Board Room

ALL TRUSTEES
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Fall 2021 ACTIVITY CALENDAR

| Summer Semester Ends | Fri, July 30
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ADJOURNMENT

MOTION: By
Chair Lechtenberg, | move that the Board meeting be adjourned.

CALL FOR A SECOND: Trustee

CALL FOR A VOTE

MEETING ADJOURNED @ AM.
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