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                                                  - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
4:30 p.m., Tuesday, September 14, 2021 – Dankert Board Room 

Watch Live via http://www.butlercc.edu/bctv 
 

 
3:30 p.m. Board Finance Committee Meeting – President’s Conference Room. 
 
4:30 p.m. Regular Board Meeting – Dankert Board Room, Upper Level of the 

Hubbard Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas.  
 
 Executive Session –  for consultation with legal counsel which would be 

deemed privileged in the attorney-client relationship and to include the 
Board, President Kim Krull, Ray Connell, and Shelley Stultz. (30 mins) 

 
 
 
 

REGULAR BOARD MEETING 

 
I. CALL TO ORDER (4:50 p.m.) 

 
II. PLEDGE OF ALLEGIANCE (4:50 p.m.) 

 
III. APPROVAL OF AGENDA (4:55 p.m.) 

 

IV. RECOGNITIONS ( 5:00 p.m.) ------------------------------------------------------------- 4 
 

V. PUBLIC COMMENT (5:20 p.m.) 
If you wish to address the Board during Public Comment, please complete 
this form: https://bit.ly/3b36GXi  

 
VI. STANDING REPORTS (5:25 p.m.) 

A. Student Government Association Report – Guadalupe Torres 
B. Operational Staff Report – Lisa Bolin 
C. Professional Employees Report – Terry Sader 
D. Board Finance Committee Report – Doug Law, Shelby Smith 
E. Foundation Board Report – Forrest Rhodes, Kim Krull 
F. KACCT/COP Quarterly Meeting Report – Mary Martha Good 
G. President’s Report – Kim Krull 
H. Education Facilities Authority Report –Jim Howell, Doug Law, Kim Krull 

http://www.butlercc.edu/bctv
https://bit.ly/3b36GXi
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VII. MONITORING REPORTS – NONE  

 
VIII. BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES  

A. Live Fire Training Prop (Lindsey) (5:45 p.m.) ..................................5 
B. Culinary Project/Foundation Building Lease (Borrego) (5:55 p.m.) .7 
C. Legislative Post Audit Report (Krull) (6:05 p.m.)  ............................8 
D. KORA Requests (6:15 p.m.) .......................................................... 19 

 
IX. BOARD ACTION ITEMS  

A. Approval of Symmetry Settlement Agreement (Williams) (6:25 p.m.) 
 ....................................................................................................... 27 

B. Approval of KJump Wood River Natural Gas Contract (Williams)  
(6:40 p.m.)  .................................................................................... 41 

C. Approval of ReeceNichols Agreement (Krull) (6:50 p.m.)  ............. 64 
D. Approval to Purchase Culinary Program Food Truck (Borrego)  

 (7:05 p.m.) .................................................................................... 74 
E. Approval of Adobe Creative Campus and Adobe Sign (Kerschner)  

(7:15 p.m.)  .................................................................................... 76 
F. Approval of Compensation Increases for Staff and Part-Time Faculty 

(Williams) (7:30 p.m.) .................................................................... 82  
G. Approval to Purchase Business Analytics Platform and Development 

(Mohammad) (7:45 p.m.) ................................................................... 83 
 

X. CONSENT AGENDA  (7:55 p.m.) 
A. Approval of the minutes of the Regular Board Meeting and Legal 

Budget Hearing of August 10, 2021 ............................................... 86  
B. Approval of Bills and Warrants for August 2021 (Wilson) ............ 124 
C. Bids and Purchases 

1. Approval of Oracle Cloud Infrastructure (Young) ....................125   
2. Approval of Student Laptop Initiative (Young) ........................ 132 
3. Approval of Classroom Furniture Replacement (Turner) ........ 146 
4. Approval of Deferred Maintenance (Williams) ........................150  

D. Ratification of Agreements and Contracts 
5. Ratification of Douglass Neighborhood Revitalization Program (Krull) 

 ............................................................................................... 152 
6. Ratification Adult Education and Family Literacy Act (AEFLA) Grant 

(Speary) .................................................................................161 
7. Ratification of Adult Education and Family Literacy Act (AEFLA) State 

Leadership Professional Development Grant (Speary) .......... 163  
8. Ratification of AO-K @ Work Grant (Speary) ......................... 166 
9. Ratification of Department of Corrections Educational Services 

Contract (Mohammad) ............................................................ 168  
E. Personnel 

1. Approval of Todd Williams as Full-Time Faculty for Full-Time Faculty 
for the Diesel Technology program (Whiteside) ..................... 190 
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2. Approval of Oluwakemi Kadiri as Temporary Full-Time Instructor of 
Biology for Fall 2021 (Covert) ................................................. 191 

 
XI. SUPPLEMENTAL INFORMATION (8:00 p.m.) 

A. Key Performance Indicators Update (Mohammad)  -------------------------- 192 
B. Thank You Notes ----------------------------------------------------------------------- 193 
C. Board Calendars ----------------------------------------------------------------------- 194 

 
XII. EXECUTIVE SESSION (8:10 p.m.) --------------------------------------------------- 196  

 
XIII. ADJOURNMENT (8:50 p.m.) ----------------------------------------------------------- 196 
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RECOGNITIONS   

 

 Introduction of 2021-2022 SGA Officers 

 

 NJCAA All Academic Awards 

 

 American Volleyball Coaches Association Award 

 

 Maddie Young 
 

 Julie Winslow – September Birthday 
 

 

 

 

 

 

 

 

 

 

 

MONITORING REPORTS 

 
NONE  
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BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 

 
TOPIC for DISCUSSION 
Live Fire Training Prop 

 
REPORT:  
The Fire Science Program currently provides hands on training utilizing a 3-story training tower 
behind the 2600 Building. The current training tower provides very little ability to perform “Live 
Fire” training. Without realistic “Live Fire” training it is difficult for Butler students to fully understand 
fire behavior and decipher when the fire environment inside a structurer has become too 
dangerous for them. This inability to understand when and how to react can lead to serious injury 
or death.  
 
With a larger “Live Fire” training prop, faculty will be able to provide Butler students and area 
firefighters with realistic training. This training will assist them in making safer and more effective 
decisions when performing fire suppression on burning buildings. This prop will also give Butler 
an opportunity to expand the capabilities of the Fire Science program, creating an all-inclusive 
training environment that gives students the necessary tools for their success.  Local departments 
will also have the ability to utilize the facility for live fire training purposes.   
 
In order to match what is currently in place, this training prop will be purchased from Blackburn 
Construction, the same company that constructed the three-story “clean” atmosphere training 
tower located behind the Butler Fire Science Emergency Service Training Center.  The training 
prop will consist of five (5), 20’ shipping containers.  It will be two (2) stories, have three (3) burn 
rooms, and will include safety features to limit risk to users.  The concrete pad already in existence 
to the west of the current fire training tower will be modified to support the training prop to include 
new anchors for the structure.   
 
The college’s current lease agreement is being reviewed and will include an addendum for the 
additional training prop.  
 
The total cost of the prop is $43,800. The City of El Dorado is donating $7,500 towards the cost, 
leaving a remaining balance of $35,300 to be funded from Maintenance of Effort Designated 
Funds. 
 
RECOMMENDED ACTION:  
This information is for discussion purposes this month. It will be on the agenda for the October 
Board of Trustees meeting along with the addendum to the current lease.   
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:  Zach Lindsey, Lead Instructor, Fire Science    
Supervisor:  Dr. Julio Guerrero, Dean of Health, Education & Public Services 
Date:   August 31, 2021     
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By: Zach Lindsey    

Project: Live Fire Training Prop    

Date: 08/30/2021    

 
   

Item QTY Cost Total 

 
   

20' Shipping Container 4 $3,500.00 $14,000.00 

40' Shipping Container 1 $5,500.00 $5,500.00 

Container Delivery 1 $780.00 $780.00 

Diamond Plate Steel Flooring (4x8) 15 $200.00 $3,000.00 

Tool Rental 1 $1,500.00 $1,500.00 

Other Metal (Square Tubing, Round Stock, etc.) 1 $3,000.00 $3,000.00 

Hardware (Nuts, Bolts, and chain) 1 $1,000.00 $1,000.00 

Plumbing (Sprinklers) 1 $200.00 $200.00 

Container placement, anchoring, and attachment 1 $11,800.00 $11,800.00 

Paint 1 $500.00 $500.00 

Misc. Cost (Welding and other supplies) 1 $2,520.00 $2,520.00 

 
   

Total Budget:   $43,800.00 

    

City of El Dorado Contribution: 1 $(7,500.00) $(7,500.00) 

    

BCC Cost:   $36,300.00 
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TOPIC for DISCUSSION 
Culinary Project – Butler Community College Foundation Building Lease  

 
 
REPORT:  
The Butler Community College Foundation (Foundation) has received initial contributions for the 
construction of a new culinary building located in Andover, KS.  The Foundation is offering to 
lease the building to Butler Community College to provide instruction for the Culinary Arts and 
Hospitality Management Program. 
 
RECOMMENDED ACTION:  
For discussion only this month to review the lease agreement and include it on the October 12, 
2021 regular meeting agenda for approval.   
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by:   Tom Borrego, VPIA   
Supervisor:  Dr. Kim Krull   
Date:    8/30/2021 
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TOPIC for DISCUSSION 
Council Grove Legislative Post Audit 

 
REPORT:  
In March, notification was received that Representative Kristey Williams had requested a limited 
scope audit of Butler’s Council Grove site which was then authorized by the Legislative Post Audit 
Committee (LPAC).  Representative Williams serves as the Chair of LPAC.  The limited scope 
audit was requested to address concerns regarding the financial position of the Council Grove 
site and specifically if it was financially self-sufficient. 
 
Defined work began the end of May with Meghan Flanders, Senior Auditor and Chris Clarke,  
Deputy Post Auditor both of the Kansas Legislative Division of Post Audit and included Kent 
Williams, Kim Sherwood, Kerry Potter, Dr. Esam Mohammad, Heather Rinkenbaugh, and Dr. 
Krull.  Dr. Blake Flanders and Elaine Frisbie from the Kansas Board of Regents also contributed 
to the reports’ research. Fiscal year 2019 was chosen for the audit.  As instructed by Legislative 
Research, the research and report development process was to be confidential until the report 
was presented to the Legislative Post Audit Committee (LPAC) for discussion and review.  
 
Monday, August 30, 2021, the report was presented to LPAC. Chris Clarke provided an overview 
of the report and Elaine Frisbie, KBOR, Heather Rinkenbaugh, and Dr Krull joined the committee 
meeting via zoom to provide comments and answer questions if asked.  The report is attached 
for the Board’s review.  Information will be provided at the meeting regarding the overview of the 
LPAC meeting conversation along with additional information that was not included in the final 
report.   
 
RECOMMENDED ACTION:  
This information is for discussion purposes only 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by:  Dr. Kim Krull    
Supervisor:  Lance Lechtenberg 
Date:   August 31, 2021     
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TOPIC for DISCUSSION 
KORA Requests  

 
REPORT:  
Included for discussion is a list of the KORA requests that have been received since January 
2019.  During the KACCT Quarterly Meeting August 27-28th, Trustees and Presidents had an 
opportunity to share ideas from their campuses in small group discussions.  Regular review of 
KORA requests was a shared idea in Trustee Good’s small group.  The included information 
identifies the date of the KORA request, the type of information being requested, and the person 
requesting the information.   
 
RECOMMENDED ACTION:  
For discussion purposes only this month.    
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:  Dr. Kim Krull   
Supervisor: Lance Lechtenberg   
Date:   9/14/2021    
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BOARD ACTION ITEMS 

 
TOPIC for ACTION 

Symmetry Energy – Natural Gas Settlement 
 
REPORT: 
In April of this year Butler received an invoice from Symmetry Energy Solutions for natural gas 
delivered in February in the amount of $87,855. This was caused by the bitter cold spell in February. 
For context the invoice amount one year earlier was $13,263. 
  
Butler is a member of KJUMP, which is a natural gas purchasing consortium sponsored by the 
Kansas Association of School Boards (KASB). Butler joined with other KJUMP member schools to 
protest the extreme increase caused by this weather anomaly and paid $28,358 to Symmetry for the 
invoice. This amount was recommended by KJUMP based on the claim that Symmetry could only 
charge 125% of the prevailing rate under Kansas law concerning “Profiteering from a Disaster.” 
 
Last month KASB announced that a settlement had been reached with Symmetry for all KJUMP 
members. The announcement by KASB stated that each school would pay 50% of the unit gas 
charges. There are other fees and fixed charges that will not be reduced. This payment will be 
higher than the “statutory limit.” 
  
Each KJUMP member school has the option to accept the settlement or individually pursue further 
legal action against Symmetry. KASB believes, and Butler’s administration and legal counsel concur, 
that accepting the settlement is the best course of action due to the uncertainty of individual legal 
action and additional legal fees. In a recent email Ray Connell stated, “Arguably, upon this final 
payment Butler is released from any additional obligation. This is true for Butler even if the 75% 
threshold is not met.”  
 
The settlement must be approved by the board of trustees and executed by September 30, 2021. 
  
The KJUMP program will cease to exist and KASB will institute a new agreement for the former 
KJUMP schools with Wood River Energy. The new program will include contract provisions to 
mitigate the possibility for extreme fluctuations such as the February occurrence. The new program 
will commence October 1. 
  
A copy of the Symmetry settlement agreement and related attachment follows.   
 
The following excerpt from the KASB memo that accompanied the settlement agreement provides 
additional information. 
  

“KASB and Symmetry Energy have been negotiating a settlement agreement to resolve billing 
disputes rooted in the impacts of Winter Storm Uri in February. We are excited to inform you 
that a settlement agreement between the two parties has been reached. As a member of the 
KJUMP natural gas pool, you have access to this negotiated settlement.  
 
Settlement overview:  

 Symmetry will discount February gas prices to roughly $8.80 to $9.50 per MMBtu based on 
local circumstances. The price paid for natural gas in the month of February will be cut while 
all other fees and pass-through charges will remain unchanged.   

 KJUMP members will receive full indemnification from any pass-through fees or extraneous 
charges from their local distributers based on a failure of Symmetry to deliver natural gas in 
February. This does not free members from pass-through or associated delivery fees but 
should ensure that they remain in line with regular usage.   
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 Members release Symmetry Energy of any liability and agree to not join any class-action 
lawsuits or take legal action against Symmetry Energy in contest of natural gas prices for 
February 2021.   

 Anytime information is requested about the details of the settlement agreement, notice must 
be made to Symmetry Energy.   

 Pool members agree to take no performative action with media outlets or press. Though the 
settlement will become KORA eligible once action is taken on it by your local Board of 
Education, our NDA requires us to take reasonable actions to keep the details of the 
settlement confidential.  

 Your school district, upon agreeing to the settlement, will be invoiced $19,532.02 to resolve 
billing and all other aspects of the dispute. Attached to this email is a copy of the settlement 
agreement for your review and record keeping as well as a signature block to be signed by 
the district Superintendent and Board President to execute the agreement. Please sign the 
attached page and return it to kjump@kasb.org before September 30, 2021.  

 
The agreement requires pool members to sign the agreement and make payment on or before 
September 30, 2021, and no exceptions will be given to that deadline.  
 
We greatly appreciate your patience over the last six months as we have worked with outside 
counsel to secure a resolution to this truly unique situation that is both fair and beneficial to our 
members. Association staff, our counsel at Smythman and Zackoura, as well as our small 
advisory group believe that this is a fair settlement of the issue and are recommending that 
each individual district sign on to this agreement. Ultimately that authority lies with your Board of 
Education.  
 
This agreement is far more generous than any other settlement being seen in the market, and 
we believe it represents the best path forward for our members to protect their financial 
resources while simultaneously avoiding a long and expensive legal battle. “ 
 

 The following is a summary of the Butler’s charges and payments: 
 

 

 
 
RECOMMENDED ACTION: 
Approve the attached Symmetry settlement agreement. 
 
RECOMMENDED FUNDING SOURCE: 
General Fund 
 
Submitted by:   Kent Williams, Vice President of Finance 
Date:  September 2, 2021 
Supervisor:  Kim Krull     

 

 
Gas Fees Total 

Original February invoice $79,929 $7,926 $87,855  
    

Amount paid to-date $20,432 $7,926 $28,358  

Amount to be paid with settlement $19,532 $0 $19,532  

Total to be paid $39,964  $7,926  $47,890  
   

$0  

Amount released by settlement $39,965  $0  $39,965  

mailto:kjump@kasb.org
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TOPIC for ACTION 
Wood River Natural Gas Contract 

 
REPORT: 
Butler Community College has been and is currently a member of the KJUMP program for the 
purchase of natural gas, KJUMP is sponsored by the Kansas Association of School Boards 
(KASB). KJUMP will cease to exist on September 30 and be replaced by the KASB Energy 
Management Program, referred to as KBS. 
 
KBS has negotiated an agreement with Wood River Energy of which Butler has the opportunity 
to participate. The program will have a fixed rate of $4.26MM Btu for five years. 
 
RECOMMENDED ACTION: 
Approve the attached KASB Kansas Energy Management Program Member Participation and 
Agency Agreement. 
 
RECOMMENDED FUNDING SOURCE: 
General Fund existing budget. 
 
 
Submitted by:  Kent Williams, Vice President of Finance 
Date:    September 2, 2021 
Supervisor:   Kim Krull     
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TOPIC for ACTION 
ReeceNichols-9100 Building Agreement 

 
REPORT:  
For a few years, the Board and Administration have discussed the future of the 9100 Building.  
With the completion of the 5000 Building renovation project, classes and offices housed in the 
9100 Building were moved to the 5000 Building.  At the direction of the Board, Dr. Krull, Kent 
Williams, Lynn Umholtz and Ireland Turner met with John Rupp, ReeceNichols South Central 
Kansas the end of March to walk through the 9100 Building and seek ideas about the potential 
sale of the building.  At the April Board meeting, the Board requested Mark Sudduth, Realty 
Executives Sudduth Realty, Inc. and Jeremy Sundgren, Sundgren Realty also be contacted to 
provide their general ideas for the 9100 Building.  Dr. Krull, Kent Williams, Lynn Umholtz, and 
Ireland Turner met with both in May.   
 
Jeremy Sundgren and John Rupp joined the Board meeting in June to provide insight into the 
9100 Building.   The Board gave direction at the end of June to work with John Rupp for the sale 
of the 9100 Building.  The contract to engage John Rupp, ReeceNichols South Central Kansas 
is included.   
 
RECOMMENDED ACTION:  
The administration recommends entering into an agreement with John Rupp, ReeceNichols to 
assist in the sale of the 9100 Building.     
 
RECOMMENDED FUNDING SOURCE:  
Operational Budget 
 
 
Submitted by: Dr. Kimberly Krull  
Supervisor:    Lance Lechtenberg 
Date:    September 1, 2021 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



65 
 

 



66 
 

 

 
 
 



67 
 

 
 
 



68 
 

 
 
 



69 
 

 
 



70 
 

 
 
 



71 
 

 
 
 



72 
 

 
 



73 
 

 
 
 



74 
 

TOPIC for ACTION 
Culinary Program Food Truck 

 
REPORT:  
Butler Community College has the opportunity to purchase a new full-kitchen food truck from 
Corporate Caterers of Wichita. The truck is a 1998 Chevy P30 that was used as a bread truck.  
Three years ago, the truck was purchased in Florida by an aspiring chef to sell food.  The owner 
put a brand new kitchen in the truck and used it six times before selling the truck.  Corporate 
Caterers purchased the truck and used it three times before COVID-19 but it has not been used 
since.   
 
In addition to the new kitchen, the truck has new tires/wheels and a new generator.  It has been 
serviced and inspected and shows no repair issues.   Chef Luis Pena and Dean Mel Whiteside 
have inspected the vehicle and find it in extremely good working order and meeting the needs of 
the program.  The purchase price is $65,000.  The college’s purchase of the food truck will allow 
it to be titled and insured by the college.   
 
RECOMMENDED ACTION:  
The Board approve the bill of sale for the purchase of a 1998 Chevy P30 food truck.   
 
RECOMMENDED FUNDING SOURCE:    
The Butler Community College Foundation will provide Butler Community College with $65,000 
for the purchase of a 1998 Chevy P30 food truck.  The Foundation will also provide funding 
support for the food truck to be wrapped with Butler Community College colors and logo.   
 
Submitted by:  Thomas E. Borrego, Vice President of Institutional Advancement and Special  
                        Assistant to the President, 
Supervisor: Dr. Kim Krull, President   
Date:   September 14, 2021  
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     TOPIC for ACTION 
Adobe Creative Campus and Adobe Sign 

 
REPORT:  
Butler Community College must ensure students are provided with the tools to develop the high-
demand skills enabling them to ultimately build digital literacy and fluency. The confluence of 
Adobe Creative Campus and Microsoft 365 will enhance our student’s ability to achieve success 
in today’s workforce, as that success is often dependent on their agility across digital platforms. 
With a largely rural and non-traditional student population and a significant number of Butler 
students being first generation learners, the college plays an important role in developing the 
county, region, and states’ workforce. A part of that role includes empowering students and faculty 
with the tools and resources needed to achieve success in today’s digital world. Butler’s 
commitment to student success is the primary driving factor in leading the college to become an 
Adobe Creative Campus.  
 
Butler Community College has a unique opportunity to become the first college in the state of 
Kansas that is an Adobe Creative Campus.  This opportunity will provide the complete Adobe 
Creative Cloud suite to our students, faculty and staff and integrate digital literacy skills into 
students’ curriculum; preparing students for success in the classroom and in the modern economy 
while teaching digital literacy skills across disciplines.  Adobe provides extensive hands on 
workshop and mentoring opportunities to faculty to help integrate Adobe Creative programs into 
their academic curriculum.  Becoming an Adobe Creative Campus provides branding that 
differentiates Butler Community College from other colleges in our state. This differentiator will 
allow us to market Butler to prospective students, current students, parents and alumni. Students 
will benefit exponentially by learning the digital skills that Adobe creative cloud provides, giving 
Butler students an edge in a competitive modern workplace and positions them better for 
employment success after Butler.  Students engagement increases as they become exposed to 
more immersive course projects, gain confidence and become innovators inside and outside the 
classroom. Adobe Creative Cloud suite includes 30 plus individual software programs. 
 
Adobe is a Microsoft strategic partner, allowing Adobe Creative Cloud and Adobe Sign to integrate 
into Butler’s current Microsoft environment and LMS Canvas.  The proposed ETLA agreement 
includes the opportunity to implement Adobe Sign.  Adobe Sign creates an automated flow for 
required approvals and signatures on internal documents and documents required of students.  
This software provides digital signatures, time stamps, and electronic acknowledgements of 
digital forms. Adobe Sign would be instrumental in collecting documents and signatures for 
Kansas Promise Act, Financial Aid documentations, internal document approvals and signatures, 
and vendor related approvals and contract signatures.   
 
The 3-year contract for Adobe Creative and Adobe Sign is $685,315.12.  
 
RECOMMENDED ACTION:  
Recommend the board approve the ETLA agreement to Adobe for Adobe Creative Campus and 
Adobe Sign to be paid with Cares II HEERF funding. 
 
RECOMMENDED FUNDING SOURCE:    
Cares II HEERF funding 
 
Submitted by:   Bill Young, Vice President of Digital Transformation/CIO   
Supervisor:  Dr. Kim Krull, President  
Date:    26 August 2021     
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TOPIC for ACTION  
Compensation Increases for Staff and Part-Time Faculty 

 
REPORT:  
The administration recommends the following compensation increases for YE 2022 for the 
following employee categories: Operational Staff, Institutional Support Staff, Coaches, and 
Administrative Staff.  
 

 Recommendation for staff salary increase: 
The administration recommends a 5.0% salary increase for each full-time and part-time staff 
member: Operational Staff, Institutional Support Staff, Coaches, and Administrative Staff, 
except for the President whose contract is considered separately.  

 

 Recommendation for part-time faculty: 
The administration recommends an increase in the salary rate for part-time faculty of per credit 
hour from $665 to $700.  This is a 5.2% increase rounded to the nearest dollar.  

 

 Recommendation for staff health insurance contribution increase: 
The administration recommends that the college contributions to staff health and dental 
insurance premiums remain the same.   

 

 Actual YE 2021 

College contribution per each staff 

member per month – for staff members 

participating in Butler’s group health 

insurance plan 

Recommended YE 2022 

College contribution per each staff 

member per month – for staff 

members participating in Butler’s 

group health insurance plan 

Single Plan $602.49 $602.49 

Single + One Plan $1,433.98 $1433.98 

Family Plan $1485.60 $1485.60 

 
Note: All contributions by the college for employee group health insurance premiums are limited 
to the actual amount of the premium. Therefore, some contribution amounts in the preceding table 
may be reduced to the actual premium amount. 
 
RECOMMEMDED ACTION: 
The administration recommends approval of salary and health insurance increases for staff 
employees and part-time faculty for the fiscal year ending June 30, 2022 as presented. 
 
RECOMMENDED FUNDING SOURCE:   
General Fund  
 
Submitted by:  Kent Williams, Vice President, Finance 
Supervisor:  Dr. Kim Krull, President 
Date submitted: September 11, 2021 
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TOPIC for ACTION 
Purchase of Business Analytics Platform and Development 

 
REPORT: 
The package purchase of the business analytics platform Tableau and its initial development by 
Datatelligent through the state approved vendor Carahsoft is submitted to the Board. With this 
purchase, Butler will move into the era of realtime data access and visualization utilizing its 
enterprise resource portal to provide vital insights to decision makers in real time. The initial 
development will be for the Accounts Receivable unit with plans to scale up the capability over 
time to other areas of operations as capacity and resources permit. 
 
RECOMMENDED ACTION: 
The Board approve the purchase of the Tableau+Datatelligent package from Carasoft at $39,700 
per the attached invoice. 
 
RECOMMENDED FUNDING SOURCE: 
Higher Education Emergency Relief Funding (HEERF). 
 
 
Submitted by: Dr. Esam Sohail Mohammad, AVP, Institutional Research and Effectiveness 
Supervisor: Dr. Kim Krull, President 
Date: September 14, 2021 
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CONSENT AGENDA 

 
   

                                                 - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE 2021 LEGAL BUDGET HEARING  
and REGULAR BOARD MEETING 

Tuesday, August 10, 2021, 4:30 p.m.– Dankert Board Room 
Meeting Recording can be viewed at https://youtu.be/GKnGt-aNXDQ 

 

ATTENDANCE BOARD ATTENDANCE 
Kim Krull                             Bill Young Mary Martha Good 
Bill Rinkenbaugh                Lori Winningham Jim Howell 
Caleb Ediger                      Kent Williams Doug Law 
Tom Borrego                      Lynn Umholtz Lance Lechtenberg – Chair  
Alisa Ehrlich                       Ireland Turner Forrest Rhodes 
Miles Erpelding                  Shelly Stultz Shelby Smith (Z) 
Julio Guerrero                    Phil Speary (Z) Julie Winslow 
Kim Jackson                       Kelly Snedden  
Matt Jacobs                        Terry Sader 
Jonn Laffen                         Heather Rinkenbaugh 
Josh Lebeda                       Jessica Ohman (Z) 
Stephen Mills                      Tom Nevill 
Esam Mohammad (Z)            
  

GUESTS 
Vince Haines 
Ray Connell  
Kim Braungardt 
 
 

LEGAL BUDGET HEARING 
Chair Lechtenberg opened the public hearing for the 2021-2022 Legal Budget of Butler 
Community College. Chair Lechtenberg introduced himself, other Trustees and other 
Administrative personnel present: Mary Martha Good, Doug Law, Forrest Rhodes, Julie 
Winslow, Jim Howell, Shelby Smith (Z), President Kim Krull, Dean Heather Rinkenbaugh, 
Kim Jackson and other Butler Administration, Faculty and Staff. 

 

Chair Lechtenberg explained the budget process noting that several months ago Butler 
began with individual recommendations from department heads, which were reviewed by 
our budget officers and our administration.  In conjunction with parameters set by the 

https://youtu.be/GKnGt-aNXDQ
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Board of Trustees, the Administration developed a preliminary budget that was presented 
to the Board of Trustees.  Several updates were provided and discussed. 

 

In a Special Meeting held on July 26, 2021, the Board of Trustees voted to pass the Notice 
of Public Hearing, setting the budget at $87,339,894. The local tax dollars to be levied are 
$12,928,138. The legal budget provides the college with the ability to increase its 
expenditure budget in order to address a significant unanticipated expense in a timely 
fashion. 

 

The Public Notice was published in the college’s official publications and the public hearing 
was set for 4:30 p.m. today, August 10, 2021, in the Dankert Board Room of the Hubbard 
Welcome Center at Butler of El Dorado. 

 

Chair Lechtenberg opened the meeting to hear public comments on the 2021-2022 Legal 
Budget for Butler Community College from individuals who were present in the room or via 
Zoom, who wanted to speak concerning the budget.  The public was asked hold their 
comments to five minutes or less per person. For those speaking via Zoom, Heather 
Rinkenbaugh managed the technology and admitted each participant into the Board Zoom 
room to speak. The public in attendance was asked to submit a public comment request 
card to Heather Rinkenbaugh, and asked to limit their comments to five minutes.  Each 
person was asked to announce their name and address before beginning their comments.  
Chair Lechtenberg noted the Board would not participate in any discussion or take any 
action during the public comment portion of the meeting.  
 

Kim Braungardt of Augusta introduced herself to the Board. She is running for the Board 
of Trustees this fall and wanted to familiarize herself with the process of the Butler 
Community College budget approval. She also previously served on the Augusta School 
Board. Her concern was from the view point of a property owner, real estate appraiser 
and owner of multiple commercial and personal properties in Augusta. She felt that the 
tax base was a huge disadvantage in her community. 
 

No other public comment was offered. 
 

Chair Lechtenberg adjourned the public hearing at 4:45 p.m. and immediately called the 
Regular Board Meeting of August 10, 2021 to order. 
 

EXECUTIVE SESSION  
Trustee Good moved that the Board recess into executive session for a  period no longer 
that 45 minutes, for consultation with legal counsel for the Board which would be deemed 
privileged in the attorney-client relationship and to include President Kim Krull, Ray 
Connell, Shelley Stultz and Dr. Tom Nevill;  and contractual matters of 
employee/employer negotiations to include the Board, President Kim Krull, Ray Connell, 
Alisa Ehrlich, Shelley Stultz, Kent Williams, Bill Rinkenbaugh and Dr. Phil 
Speary.  Trustee Rhodes seconded.  The motion passed unanimously with a roll call vote. 
The Board entered into Executive Session at 4:50 p.m.  The Board returned to Open 
Session at 5:35 p.m. No Action was taken. 
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Approval of the FY 2022 Budget 
At the July 26th Special Board Meeting the trustees reviewed the FY2022 legal and 
operating budget recommendations made by the college administration. The Board 
approved publication of the Notice of Public Hearing with the amount of taxes to be levied 
of $12,928,138 and the maximum expenditure of $87,339,894 as shown in detail on the 
attachment.  
 

Trustee Smith moved that the proposed budget be amended as follows: 

 Set the Legal Budget at $12,500,000 

 Set the Maximum expenditures at $86,911,759 
Trustee Winslow seconded. The motion failed in a roll call vote as follows:  

 Nay – Mary Martha Good, Doug Law, Forrest Rhodes, Lance Chair Lechtenberg 
and Jim Howell 

 Yea – Julie Winslow and Shelby Smith 
 

Trustee Law moved that the legal budget for 2021-2022 be approved as published with 
the amount of taxes to be levied for the General Fund of $12,928,138 and the total 
expenditure budget for all funds of $87,339,894. Trustee Good seconded. The motion 
passed in a roll call vote as follows: 

 Nay – Julie Winslow and Shelby Smith 

 Yea – Mary Martha Good, Doug Law, Forrest Rhodes, Lance Chair Lechtenberg 
and Jim Howell 

 

Trustee Law moved that the Operating Budget expenditures for 2021-2022 be approved 
as provided to the board of trustees in the 2021/2022 Administrative Budget 
Recommendation document that was presented to the board on July 26, 2021 with the 
amount of budgeted expenditures of $56,197,706. Trustee Good seconded. The motion 
passed in roll call vote as follows: 

 Nay – Julie Winslow and Shelby Smith 

 Yea – Mary Martha Good, Doug Law, Forrest Rhodes, Lance Chair Lechtenberg 
and Jim Howell 
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APPROVAL OF AGENDA  
Trustee Smith moved that the agenda be amended as follows: 

 Move the Butler Service Center Lease Agreement to Action Items for discussion 
and approval 

Trustee Winslow seconded. The motion was approved unanimously in a roll call vote. 
 

Trustee Winslow moved that action item A. Vacation Policy Revision be removed from 
the agenda for review and vote at a later meeting. Trustee Smith seconded. The motion 
failed in a roll call vote as follows:  

 Nay – Mary Martha Good, Doug Law, Forrest Rhodes, Chair Lance Lechtenberg 
and Jim Howell 

 Yea – Julie Winslow and Shelby Smith 
 

Trustee Law moved that the Board approve the agenda as amended. Trustee Good 
seconded. The motion passed with a unanimous roll call vote. 

 

AUGUST BOARD RECOGNITIONS   

 Critical Incident Management Team 

 Trustee Forrest Rhodes – Birthday, August 1st  
 

MONITORING REPORTS   
Faculty Report – Dr. Terry Sader reported that Faculty Professional Development Days 
began on Monday, August 9. This is an important time for faculty to learn about things 
happening at the college generally, but also for faculty to get together with one another 
to talk about specific issues they have. In the breakout sessions they share about these 
issues, specific problems seen with students and in the classroom. Faculty trade advice 
and listen to each other about new software and other technology or training needs. The 
Faculty appreciates this week and opportunities, but especially look forward to getting 
back to the classroom with the students in a post-pandemic world.    
 

Operational Staff Report – Lisa Bolin reported that Operational Staff is excited to have 
students back on campus and to return to a somewhat normal routine. The first Op Staff 
event for the year will be the student welcome tables, featuring snacks and bottled water, 
during the first two days of the fall semester. Informational fliers, maps and promotional 
Butler items will also be available. The welcome tables will be staffed by Operational Staff, 
Administration and Faculty members. The benefit of the welcome tables is that they help 
settle the nerves of new students and gives them an extra place to ask for help. The next 
Operational Staff meeting will be Thursday, September 16. 
 

Board Finance Committee – Trustee Smith noted that Kent Williams planned to go over 
financial information later in the Board meeting. 
 

Foundation Board Report – Trustee Rhodes reported that the Foundation Board will meet 
later this month and a report will be provided at the September Board Meeting. 
 

President’s Report – Dr. Krull provided an update on the Kansas Promise Act and stated 
that the Financial Aid Office is working hard on the applications they have received. There 
are seventeen students who have been awarded funding at this point; there are an 
additional thirteen students who have pending final paperwork; and there are 39 students 
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who are still working to complete applications. The funds for these awards are distributed 
for the fall semester and at the same time funds are encumbered to be awarded in the 
spring semester.  
 

Dr. Krull reiterated what Dr. Sader said about welcoming everyone back to campus.  
 

There are COVID protocols in place similar to practices observed in April and May when 
the summer protocols were established.  

 College Health is the point person/people for concerns, and support of students, 
faculty and staff  

 Masks are highly recommended 

 Following the CDC guidelines 

 Disinfecting protocols 

 Promoting frequent hand washing 

 Encouraging students and staff to stay home if they aren’t feeling well. Students 
should connect with instructors to advise why they are absent 

 COVID Testing and contact tracing provided by College Health. They will also 
provide tracking numbers 

 Students with questions about potential accommodations due to health 
considerations or other issues are directed to Disability Services 

 Engaging Human Resources if needed  

 Updated web site  

 Critical Incident Management Team continuing to meet regularly to stay aware of 
what is happening in the county, state and nation 

 

Dr. Krull requested the Board allow the CIMT to make day-to-day operational decisions if 
the college needs to pivot quickly as is in the best interest of students and staff. CIMT 
would keep the Board informed on the decisions made by the team.  
 

President Krull stated that there are mixed protocols across the state educational 
institutions on what is being asked of students and staff, including requiring masks, highly 
recommending masks, and requiring vaccinations for athletes or residence hall residents. 
Butler is not requiring students or employees to be vaccinated; students in Nursing and 
Allied Health will have to follow through on vaccination protocols based on clinical site 
agreements (with waiver for religious or health concerns.) Butler is asking the students 
living in the residence halls to provide proof of all vaccinations (with waivers for religious 
or health concerns.) 
 

Tom Borrego introduced Dr. Julio Guerrero, the new Dean of Health, Education and 
Public Services. Dr. Guerrero comes to Butler from San Antonio where he served as 
Kinesiology Program Chair at Our Lady of the Lakes University. Dean Guerrero has prior 
experience as a professor and director of graduate programs at Texas Women’s 
University.  
 

Dr. Krull entertained questions and comments. Trustee Smith stated that he would in no 
way endorse a mask mandate or vaccine mandate if it comes to that point.  
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Trustee Winslow stated she had concerns about the two exemptions for masks or COVID 
vaccines and asked what steps were in place to ensure that no mistakes were made. 
Some clinical sites will not grant waivers and in that case,  Butler would have to try to find 
an alternate clinical site for that student.  
 

Educational Facilities Authority – The Authority will meet tomorrow and a report of that 
meeting will be given at the September Board Meeting. 
 

BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 
1600 Building Renovation - During the recent budget development process, the 
administration conveyed to the Trustees the intent to renovate the 1600 (EduCare) 
Building to house the College Police Department and Criminal Justice academic program. 
 

The Capital Projects Team met on July 26 to review the progress to date on this project 
and identify future actions to bring about completion. The following individuals attended 
the meeting: Julie Winslow, Doug Law, Kim Krull, Bill Rinkenbaugh, Tom Borrego, Lynn 
Umholtz, Ireland Turner, Jake Kenney, Miles Erpelding, Vince Haines, and Kent Williams. 
 

The Capital Projects Team provided information on the scope of the renovation, the 
estimated cost and sources of funds, and the Board of Trustee approval process. The 
administration intends to seek board approval in September to put the project out for bids. 
 

The following documents were prepared by Vince Haines of Gravity Works Architecture: 

 Scope of Work 

 Project cost estimate 

 Proposed floor plan. 
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Capital Projects and Deferred Maintenance Plan 
Kent Williams provided a summary of the deferred maintenance and capital projects that 
will be brought to the board during the next several months for approval. The projects 
have been mentioned several times during the recent budget develop process. Vince 
Haines addressed the Board regarding the scope of work on the various projects. 
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BOARD ACTION ITEMS 
Vacation Policy Revisions for Part-time Employees – The college provides a paid vacation 
benefit for full-time and part-time employees.  Part-time employees working in a classified 
position working 20-29 hours per week earn vacation on a prorated basis.   The current 
policy does not prorate the vacation hours in equal proportion to the full-time equivalent 
employee.    The administration is proposing to change the accruals for part-time 
employees to be more equitable with the full-time accruals:  
   
 Full Time employee = 100% accrual rate  

  20-hour employee  50% accrual rate  
  25-hour employee  62.5% accrual rate  
   28-hour employee  70% accrual rate   
 

The recommended changes to the vacation policy are listed below.   Policy language to 
be deleted/removed is shown with a strike through.   New language is shown in bold.   
 

Vacation 
 Administrative/Institutional Support Employees 
 New full-time Administrative/Institutional Support employees of the College shall 

receive 136 hours (17 days) of paid vacation per year.  After two years of 
continuous service, employees shall receive 176 hours (22 days) of paid vacation 
each year.  Full-time Administrative/Institutional Support employees may 
accumulate forty hours (5 days) vacation per year for each year of service up to a 
maximum of 360 hours (45 days).  Years of service will follow the employee 
when determining leave accruals if he/she they moves from an operational staff 
position to an administrative/institutional support position. 

 

 When an Administrative/Institutional Support employee terminates his/her their 
service during a contract fiscal year, vacation for that year will be calculated on a 
pro-rata basis.  Any unused pro-rated vacation for the contract fiscal year will be 
added to the employee's final paycheck.  If a terminating employee has used 
leave time before it is earned, the leave time must be paid back to the 
college upon termination. 

 

 Part time administrative/institutional support employees will receive vacation 
based on the following schedule: 

 

 20 Hour Employees 

 Less than two years of service receive 20 68 hours per year with a 
maximum accumulation of 30 hours 

 After two years of continuous service employees shall receive 88 
hours per year  

 Part-time Administrative/Institutional Support employees may 
accumulate twenty hours (2.5 days) vacation per year for each year 
of service up to a maximum of 180 hours (22.5 days) 

 Two years to six years of service receive 24 hours per year with a 
maximum accumulation of 36 hours 
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 Six years to ten years of service receive 28 hours per year with a 
maximum accumulation of 42 hours 

 Greater than ten years of service receive 32 hours per year with a 
maximum accumulation of 64 hours 

 

25 Hour Employees 

 Less than two years of service receive 25 85 hours per year with a 
maximum accumulation of 37.50 hours  

 After two years of continuous service employees shall receive 110 
hours per year  

 Part-time Administrative/Institutional Support employees may 
accumulate twenty-five hours (3 days) vacation per year for each 
year of service up to a maximum of 225 hours (28 days) 

 Two years to six years of service receive 30 hours per year with a 
maximum accumulation of 45 hours 

 Six years to ten years of service receive 35 hours per year with a 
maximum accumulation of 52.50 hours 

 Greater than ten years of service receive 40 hours per year with a 
maximum of 80 hours 

 

28 Hour Employees 

 Less than two years of service receive 30 96 hours per year with a 
maximum accumulation of 45 hours    

 After two years of continuous service employees shall receive 120 
hours per year   

 Part-time Administrative/Institutional Support employees may 
accumulate twenty-eight hours (3.5 days) vacation per year for each 
year of service up to a maximum of 252 hours (31 days) 

 Two years to six years of service receive 36 hours per year with a 
maximum accumulation of 54 hours 

 Six years to ten years of service receive 42 hours per year with a 
maximum accumulation of 63 hours 

 Greater than 10 years of service receive 48 hours per year with a 
maximum accumulation of 96 hours 

 

 Operational Staff  
 Full-time operational staff employees will earn vacation according to the following 

schedule: 

 Less than two years of service earn 6.67 hours of vacation per month 
(totals 80 hours per year or 10 days) 

 Two years to six five years of service earn 11.33 hours of vacation per 
month (totals 136 hours per year or 17 days) 

 Six years to ten years of service earn 12.67 hours of vacation per month 
(totals 152 hours per year or 19 days) 

 Greater than ten years of service earn 14.67 hours of vacation per month 
(totals 176 hours per year or 22 days) 
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 Full-time Operational Staff employees may accumulate forty hours (5 days) 
vacation per year for each year of service up to a maximum of 360 hours 
(45 days) 
 

Maximum accumulations will be in accordance with the following schedule: 

 Less than two years of service may accumulate up to a maximum of 120 
hours (15 days) 

 Two years to five years of service may accumulate up to a maximum of 
200 hours (25 days) 

 Six years to seven years of service may accumulate up to a maximum of 
216 hours (27 days) 

 Eight years of service may accumulate up to a maximum of 240 hours (30 
days) 

 Nine years to ten years of service may accumulate up to a maximum of 
272 hours (34 days) 

 Greater than ten years of service may accumulate up to a maximum of 
320 hours (40 days) 

 

 Part-time operational staff employees will earn vacation according to the 
following schedule: 

  

 20 Hour Operational Staff Employees: 

 Less than two years of service earn 1.67 3.34 hours of vacation per month 
(totals 20 40 hours per year with a maximum accumulation of 30 hours) 

 Two years to six five years of service earn 2  5.67 hours of vacation per 
month (totals 24 68 hours per year with a maximum accumulation of 36 
hours) 

 Six years to ten years of service earn 2.33 6.34  hours of vacation per 
month (totals 28 76 hours per year with a maximum accumulation of 42 
hours) 

 Greater than ten years of service earn 2.67 7.34 hours of vacation per 
month (totals 32 88 hours per year with a maximum accumulation of 64 
hours) 

 

 20 hour part-time Operational Staff employees may accumulate twenty 
hours (2.5 days) vacation per year for each year of service up to a 
maximum of 180 hours (22.5 days) 

 

 25 Hour Operational Staff Employees: 

 Less than two years of service earn 2.08 4.17 hours of vacation per month 
(totals 25 50 hours per year with a maximum accumulation of 37.50 hours) 

 Two years to six five years of service earn 2.5 7.08 hours of vacation per 
month (totals 30 85 hours per year with a maximum accumulation of 45 
hours) 

 Six years to ten years of service earn 2.92 7.92 hours of vacation per 
month (totals 35 95 hours per year with a maximum accumulation of 52.50 
hours) 
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 Greater than ten years of service earn 3.33 9.17 hours of vacation per 
month (totals 40 110 hours per year with a maximum accumulation of 80 
hours) 

 

 25 hour part-time Operational Staff employees may accumulate twenty-five 
hours (3 days) vacation per year for each year of service up to a maximum 
of 225 hours (28 days) 

 

 28 Hour Operational Staff Employees: 

 Less than two years of service earn 2.5 4.67 hours of vacation per month 
(totals 30 56 hours per year with a maximum accumulation of 45 hours) 

 Two years to six five  years of service earn 3 7.92 hours of vacation per 
month (totals 36 95 hours per year with a maximum accumulation of 54 
hours) 

 Six years to ten years of service earn 3.5 8.86 hours of vacation per 
month (totals 42 106 hours per year with a maximum accumulation of 63 
hours) 

 Greater than ten years of service earn 4 10.26 hours of vacation per 
month (totals 48 124 hours per year with a maximum accumulation of 96 
hours) 

 

28 hour part-time Operational Staff employees may accumulate twenty-
eight hours (3.5 days) vacation per year for each year of service up to a 
maximum of 252 hours (31 days) 
 

 Any payment for earned vacation which is accumulated by an operational 
employee upon separation shall be computed on the basis of actual working 
days. (Rev. 7/13) 

 (Rev. 7/21) 
 

Trustee Law moved that Board approve the proposed changes to the vacation benefits 
for part-time employees.  Trustee Good seconded. The motion passed unanimously in a 
roll call vote. 
 

Culinary Partnership Memorandum of Understanding between Johnson County 
Community College and Butler Community College – The purpose of the Memorandum of 
Understanding (“MOU”) is to permit eligible and interested Butler Community College (“Butler”) 
students to take specific culinary coursework from Johnson County Community College (“JCCC”) that 
would qualify such student to sit for certain American Culinary Federation Education Foundation 
(“ACFEF”) certifications. 
 

Trustee Rhodes moved that the Board approve the Butler – JCCC Culinary MOU as 
presented.  Trustee Good seconded. The motion passed unanimously in a roll call vote. 
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Electrical Infrastructure Project – At the July 2021 Board of Trustees meeting, Facilities 
Management reported information regarding the Butler of Eldorado Campus electrical 
infrastructure and Arc Flash Assessment upgrades.  
 

Professional Engineering Consultants (PEC) reported the electrical distribution of 
buildings 200, 300, 400, 500, 600, 700, and 900 could fail under normal operating 
conditions and recommended an electrical upgrade to these buildings.  In addition, the 
Arc Flash Assessment findings recommended upgrades to panels and breakers.  
 

FM requested Gravity Works Architecture and PEC to design, engineer, and solicit bids 
for this project.  The following are the electrical contractors and bids: 
 

Name        Bid 
Atlas Electric       $    794,100.00 
Shelley Electric      $ 1,405,000.00  
A/H Electric       $    969,300.00 
Bill’s Electric             No bid 

 

Trustee Law moved that the Board of Trustees approve Atlas Electric and project bid for 
the cost of $794,100.00 with a recommendation of a 5% percent contingency of 
$40,000.00, engineer and design fees of $27,792.00 bringing the total bid for the project 
to $ 861,892.00. Trustee Winslow seconded. The motion passed unanimously in a roll 
call vote. 
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PERSONNEL 
Approval of Retirement for Jami Calvert – Jami Calvert, part-time Academic Advisor, 
submitted her notice of retirement, effective July 31, 2021.  Jami has been an employee 
of Butler Community College for 25 years. Trustee Law moved that the Board accept the 
retirement of Jami Calvert. Trustee Winslow seconded. The motion passed unanimously 
in a roll call vote. 
 

Approval of Retirement for Mary Moon – Mary Moon, full-time Executive Director, 
Community Advancement, submitted her notice of retirement, effective August 31, 2021.  
Mary has been an employee of Butler Community College for 33 years. Trustee Good 
moved that the Board accept with regrets the retirement of Mary Moon. Trustee Winslow 
seconded. The motion passed unanimously in a roll call vote. 
 

 
 
 
 
 
 
Approval of Butler Service Center Lease –  The Butler Service Center located at 2626 S. 
Rock Road, Wichita, KS leases from Granite Mountain, LLC and has extended the lease 
to two years at the rate of $21,660.00 annually or $1,805.00 monthly beginning 08/01/21 
and ending 07/30/23. The Lease includes trash service. The Lease Agreement follows: 
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Trustee Rhodes moved that the Board approve the Butler Service Center Lease. Trustee 
Howell seconded. The motion passed on a roll call vote as follows: 

 Yea – Mary Martha Good, Doug Law, Forrest Rhodes, Lance Lechtenberg and 
Jim Howell 

 Nay –  Julie Winslow and Shelby Smith 
 

CONSENT AGENDA – Trustee Law moved that the Board approve the Consent Agenda 
as previously amended. Trustee Good seconded. The motion passed unanimously with 
a roll call vote.  The Consent Agenda contained the following: 
 

 Approval of Minutes of the Regular Board Meeting of July 13, 2021 

 Approval of Minutes of the Special Board Meeting of July 26, 2021 

 Approval of Bills and Warrants for July 2021 - $4,847,508.40 (including 
Expenditure Approval List - $2,722,670.59 and Payroll - $2,124,837.81). 

 Approval of New Commerce Bank Resolutions -  
 Resolution 21-10  Claims Account 
 Resolution 21-11  Payroll Account 
 Resolution 21-12  Flex Plan Account 
 Resolution 21-13  Wire Transfer Account 
 Resolution 21-14  Federal Fund and Escrow Account 
 Resolution 21-15  Student Loan Account 
 Resolution 21-16  Health Insurance Account 

 Ratification of the Andover Neighborhood Revitalization Program expiring 
December 31, 2024 

 

SUPPLEMENTAL INFORMATION 
Key Performance Indicators Update – Submitted by Dr. Esam Mohammad 
 

Thank You Notes – Thank you notes were received from Mary Moon, Teresa Long, Lori 
Llewellyn and family, Debbie O’Bryan and Sheryl Hayes (Jim Ekstrom Family.) 
 
 

Board Calendars 
 

BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
AUGUST – SEPTEMBER  

 

August Board Finance Committee Tuesday, August 10, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

August Board Meeting Tuesday, August 10, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

August Work Session Monday, August 23, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

September Board Finance Committee Tuesday, September 14, 3:30 p.m. 
President’s Conference Room 

Doug Law 
Shelby Smith 

September Board Meeting Tuesday, September 14, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

September Work Session Monday, September 27, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 
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2020-2021 Board Meeting Dates 
Tuesday, July 13, 2021 

Tuesday, August 10, 2021 
Tuesday, September 14, 2021 

Tuesday, October 12, 2021 
Tuesday, November 9, 2021 

Tuesday, December 14, 2021 
Tuesday, January 11, 2022 
Tuesday, February 8, 2022 

Tuesday, March 8, 2022 
Tuesday, April 12, 2022 
Tuesday, May 10, 2022 
Tuesday, June 14, 2022 
Tuesday, July 12, 2022 

 

LOOKING AHEAD 
 

October Board Finance Committee Tuesday, October 12, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

October Board Meeting Tuesday, October 12, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

October Work Session Monday, October 25, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

November Board Finance Committee Tuesday, November 9, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

November Board Meeting Tuesday, November 9, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

November Work Session Monday, November 22, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

 

Fall 2021 ACTIVITY CALENDAR 

Summer Semester Ends Fri, July 30 

 
 
 
ADJOURNMENT 
Trustee Law moved that the Board meeting of August 10, 2021 be adjourned. Trustee 
Good seconded. The motion passed unanimously through a roll call vote. The meeting 
was adjourned at 7:23 p.m. 
 
 
              
        Forrest Rhodes - Secretary 
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BILLS and WARRANTS 

 

TOPIC for ACTION 
Bills and Warrants 

 
REPORT: 
Bills and Warrants for August 2021 -  $4,062,716.59 (includes Expenditure Approval List – 
$2,083,603.21 and Payroll - $1,979,113.38).  
 
RECOMMENDED ACTION: 
Approval of August 2021 bills and warrants. 
 
RECOMMENDED FUNDING SOURCE: 
 
 
Submitted by:   Sariah Wilson 
Supervisor:   Yolanda Hackler 
Date:    September 1, 2021 
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BIDS AND PURCHASES 

 
 

TOPIC for ACTION 
Oracle Cloud Infrastructure for Enterprise Applications 

 
REPORT:  
To further enhance the resilience and disaster recovery of Butler’s critical business applications, 
and to reduce overall costs, Butler Community College’s Information Service Division has been 
investigating cloud hosting options for critical enterprise applications, primarily the Banner ERP 
system and associated databases for several months. Moving these applications from on-
premises hosting will benefit the college in several ways and has been a proven choice for many 
other institutes of higher education. Hosting options from Ellucian, Oracle, and AWS have been 
evaluated, considering both the services available and the cost. Ellucian only offers managed 
services and full SaaS applications, which are prohibitively expensive at this time. AWS only 
provides the virtualized environment, and would require that Butler continue to purchase our own 
licensing for Oracle Database.  This option would improve Butler’s service posture, but would 
increase costs. Oracle’s hosting option, Oracle Cloud Infrastructure (OCI) can benefit Butler in all 
these areas.  
 
The college is currently paying $227,326 for the campus license for use of Oracle Database 
Enterprise Edition (required for Banner and other applications). This license also has a 4% annual 
escalator, thus increasing the cost each year.  In addition to the licensing costs, Butler must 
purchase and maintain all the server hardware required to run these applications, costing roughly 
$50,000 in annual maintenance. Computer hardware has a limited lifetime of utility and must be 
refreshed every few years at a higher cost. The estimated cost for a hardware refresh would be 
around $450,000 and would need to be done sometime within the next 5 years. Overall, the cost 
to maintain the current license and environment for the next 5 years would be $1,931,271. 
 
Oracle has provided a quote of $194,725 for the annual subscription fee for the infrastructure 
required to operate Butler’s enterprise applications in this environment. This includes the current 
licensing for the instances of Oracle Database used today. OCI also provides all the server 
hardware for their cloud-hosting environment. During the services migration period, both the OCI 
licensing and on-premises Oracle Database licensing would be required at an estimated pro-rated 
cost of the current license at $115,000 for this migration period.  The total cost for 5 years of cloud 
hosted service would be $1,088,625, saving the college an estimated $842,646 if Butler were to 
maintain the current license and environment. 
 
In addition to these substantial cost savings, Oracle’s OCI utilizes a distributed operational 
approach with data replication across data centers in multiple regions around the country. This 
will increase the availability of the college’s applications and provide resilience in the event of a 
hardware failure, improving our ability to quickly recover from a disaster. As part of the OCI 
contract, the college would also have available additional database features and management 
tools which are not part of the current license agreement. 
 
Oracle will also provide migration support services through a partner company, Tharseo IT, which 
they estimate has a value of $200,000 through a time-limited offer.  
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RECOMMENDED ACTION:  
The Board to approve the purchase and implementation of Oracle Cloud Infrastructure Services 
for Butler Community College. 
 
RECOMMENDED FUNDING SOURCE:    
Budgeted item within the Information Services Application Services budget 
 
 
Submitted by:  Bill Young, Vice President of Digital Transformation/CIO     
Supervisor: Dr. Kim Krull, President   
Date:               27 August 2021 
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          Oracle America, Inc. 
          500 Oracle Parkway 
          Redwood Shores, CA 
          94065 
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TOPIC for ACTION 
Student Laptop Initiative 

 
REPORT:  
The pandemic exposed a digital divide for students, leaving many lacking the technology needed 
to participate in their courses. A student laptop initiative will provide two important factors for 
Butler: removing the barrier to students needing access to technology and a marketing enrollment 
differentiator.  Removing the barrier to technology helps ensure students’ success at Butler and 
creates a mobile and agile environment for students; positioning Butler in the case of an 
unpredictable future with Covid. Butler would also become the first community college in the state 
to offer a formalized laptop initiative program available to all students, creating a differentiator that 
can be used to market to prospective students, current students, and parents. The student laptop 
initiative will help Butler achieve equitable access to technology for all students as well as helping 
provide access to technology for the underrepresented populations.  This initiative, in combination 
with the Adobe Creative Campus program and the usage of the Microsoft 365 suite, will further 
champion innovation at Butler, enhancing the digital literacy, fluency and agility of Butler students, 
while allowing faculty the digital freedom in course curriculum development. Under this plan, the 
opt-in student laptop initiative will begin with the spring 2022 semester. 
 
The student laptop initiative provides an opportunity to strengthen and create a business and 
industry strategic partnership with Ribbit computers to provide support and hardware 
maintenance for this program.  Ribbit computers proposal will provide student laptops with anti-
virus/malware software, vulnerability management software, proactive maintenance/system 
monitoring, unlimited in-store and remote hardware support and a 3-year hardware warranty. This 
support will cost $5 per month per laptop enrolled in the program for a cost of $180,000 for spring, 
summer, and fall 2022.   
 
Laptop cost breakdown for a quantity of 3,000: 
 
Dell Inspiron 15 4GB  $823,170.00 plus cost to upgrade to 8GB $135,000.00 
Lenovo V14 ADA 4GB $865,320.00 plus cost to upgrade to 8GB $84,000.00 
 
RECOMMENDED ACTION:  
Recommend the board approve the purchase of 3,000 Lenovo V14 ADA laptops from CDW, and 
upgrade to 8GB RAM and hardware/software support from Ribbit Computers for a total cost of 
$1,129,320.    
 
RECOMMENDED FUNDING SOURCE:    
Cares II HEERF funding 
 
 
Submitted by:   Bill Young, Vice President of Digital Transformation/CIO   
Supervisor:  Dr. Kim Krull, President  
Date:    30 August 2021 
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TOPIC for ACTION 
Butler Classroom Furniture Replacement 

 
REPORT: 
During the past several years, Facilities Management (FM) has been reviewing replacement of 
old furniture across campus. Since the COVID pandemic, this has become a priority for 
disinfecting purposes.  FM has collected quotes for the replacement of furniture 25 years or older 
across campuses. The old furniture is stained and hard to clean and disinfect. The new furniture 
will be modern and easily cleaned to protect stakeholders from COVID and other viruses. The 
new furniture will allow staff to clean more efficiently on a daily basis. 
 
The furniture quotes include State contract pricing for ADA classroom tables, chairs, and faculty 
stools. This project can be fully funded by COVID relief funding. 
 
The following quotes were collected: 
 
John Marshall Co.- HON Brand-     $487,248.37 
John Marshall Co.- Sit On Brand-    $472,514.50 
LaForges Office Supply- HON Brand-   $451,988.51 
 
Due to the length of the three quotes (76 pages total), LaForges Office Supply final quote page 
as well as the well as the two overall quote sheets from John Marshall are included in the Board 
Book indicating the total amounts listed above.  All three quotes include detailed part numbers, 
quantities, part descriptions, and options needed for specifically identified classrooms. A hard 
copy of all the complete quotes will be available at the meeting.   
 
RECOMMENDED ACTION: 
The Board of Trustees approve LaForges Office Supply bid for $451,988.51. 
 
RECOMMENDED FUNDING SOURCE: 
HEERF II Funding 
 
 
Submitted by: Ireland Turner 
Supervisor:  Kent Williams 
Date:   9-14-21 
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TOPIC for ACTION 
Solicitation of Bids for Deferred Maintenance and Renovation Projects 

 
REPORT: 
As discussed at the August 10 board meeting and the August 23 work session the administration is 
seeking board approval to solicit bids for the projects shown in Table 1 below. These projects will be 
bid as a bundle using a construction manager at risk (CMR) format. 
 
Table 2 provides information on the funding sources for this these projects. The HEERF Designated 
Account column shows a negative amount of $730,615. There is a reasonable chance that the 
college will be able to claim additional lost revenue from enrollment decrease based on a five-year 
average, in which case Direct HEERF Funds will be shifted to the HEERF Designated Account. This 
would allow the anticipated project cost to be fully covered by HEERF funds. If the college is not able 
to claim enough lost revenue, then the difference will be funded from the Capital Project Designated 
Account. 
 
RECOMMENDED ACTION: 
Approve the solicitation of bids for the projects shown in Table 1 as a bundle using a CMR format. 
 
RECOMMENDED FUNDING SOURCE: 
Direct HEERF funds and HEERF Designated Account with the possible use of the Capital Project 
Designated Account. 
 
Submitted by:   Kent Williams, Vice President of Finance 
Supervisor:  Kim Krull  
Date:  September 6, 2021 
 
 
 

 
 
 
 
 
 
 
 

BOT 

Approval 

to Bid

Bid 

Approval 

to BOT

Project 

End Date

Estimated 

Cost

HEERF 

Direct 

Funding

HEERF 

Designated 

Fund

1 1600 (EduCare) Bldg 9/14/21 12/14/21 5/1/22 $795,713 $200,000 $595,713 

2

ADA: 100,500 600 900& 

sidewalks 9/14/21 12/14/21 6/20/22 $195,000 $195,000 

3 700 Building Roof 9/14/21 12/14/21 8/10/22 $184,536 $184,536 

4 300 HVAC equipment 9/14/21 12/14/21 5/1/22 $800,865 $800,865 

5 500 HVAC  equipment 9/14/21 12/14/21 3/31/23 $2,237,220 $2,237,220 

6

7 Recommended bid bundle $4,213,334 $1,000,865 $3,212,469 

Table 1 - Recommended Projects Bid Bundle
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Direct HEERF 

Funds

HEERF 

Designated 

Account

Total 

HEERF 

Sources

Currently Identified HEERF Sources

HEERF I Indirect Costs (HEERF Designated Fund) $133,702 $133,702

HEERF II Indirect Costs (HEERF Designated Fund) $1,878,864 $1,878,864

HEERF III Indirect Costs (HEERF Designated Fund) $1,033,379 $1,033,379

HEERF III Revenue Loss FY21 (HEERF Designated Fund) $3,344,802 $3,344,802

COVID Salaries (HEERF Designated Fund) $231,000 $231,000

HEERF III available direct funding $1,876,865 $1,876,865

   Total Currently Identified HEERF Source $1,876,865 $6,621,747 $8,498,612

Renovation and  Deferred Maintenance Projects                                   

- from Table 1 $1,000,865 $3,212,469 $4,213,334

Electrical infratructure - approved by BOT - August $862,986 $862,986

Prepaid IT Contracts $876,907 $876,907

Service Recognition Awards $800,000 $800,000

Virtual Tour $35,000 $35,000

BKD Financial Tools $115,000 $115,000

Self Funding Health Insurance $500,000 $500,000

Academic Development Fund $100,000 $100,000

Strategic Innovation Fund $100,000 $100,000

Property Insurance Deductible Fund $500,000 $500,000

Facilities Fund (operational maintenance items) $250,000 $250,000

   Total FM project and Other HEERF Funded Items $1,000,865 $7,352,362 $8,353,227

Currently Identified HEERF Sources less FM Projects 

and Other  Budgeted HEERF Funded Items $876,000 ($730,615) $145,385

Table 2 - Sources and Uses of Funds for Renovation and Deferred Maintenance

Uses: FM Projects and Other Budgeted HEERF Funded Items
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AGREEMENTS AND CONTRACTS 

 
 

TOPIC FOR ACTION 
Douglass Neighborhood Revitalization Program 

 
REPORT: 
The City of Douglass has submitted a renewal agreement for the current NRP with no changes 
proposed to the original agreement. The renewal request is for the period commencing January 
2022 and expiring December 31, 2024. This NRP provides opportunities to promote the 
revitalization and development of certain areas with the City of Douglass in order to protect the 
public health, safety, and welfare of the residents. Residential and commercial properties are 
eligible within designated areas in Douglass. In order to be eligible, real property must have a 
minimum increase of at least 10% or $5000 of the assessed valuation for residential property and 
15% or $10,000 for commercial/industrial. There is a maximum of 10 years and 95% rebate. 
 
The City of Douglass is asking for our participation requesting that the Board approve a resolution 
entering into an interlocal agreement with the City, the Board of County Commissioners, USD 396 
Board of Education, and the Trustees of the Douglass Township. 
 
RECOMMENDED ACTION: 
Recommend renewal of this agreement. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
 
Kim Krull      9/14/21 
Name of individual submitting report       Date 
 
Lance Lechtenberg     9/14/21 
Name of supervisor                                  Date 
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NEIGHBORHOOD REVITALIZATION PROGRAM 

INTERLOCAL AGREEMENT 

 

THIS INTERLOCAL AGREEMENT (hereinafter referred to as "Agreement”) entered into this day of  

_______________, 2021 by and between the City of Douglass, a duly organized municipal corporation 

hereinafter referred to as "City", Board of Butler County Commissioners of Butler County, Kansas, 

hereinafter referred to as "Butler County", Unified School District #396 hereinafter referred to as "USD 

396", the Trustees of the Douglass Township, hereinafter referred to as "Township", and Butler 

Community College hereinafter referred to as "BCC".  

 

WHEREAS, K.S.A. 12-2904 allows public agencies to enter into interlocal agreements to jointly 

perform certain function s including economic development; and 

 

WHEREAS, the agreement shall be submitted, pursuant to law, to the Attorney General of the State 

of Kansas for determination whether the agreement is in proper form and compatible with the laws of 

the State of Kansas; and  

 

WHEREAS, all parties are pursuant to K.S.A. 12-2903 public agencies, capable of entering into 

interlocal agreements; and  

 

WHEREAS, K.S.A. 12-17, 114 et. seq. (Kansas Neighborhood Revitalization Act (KNRA)) provides a 

program for neighborhood revitalization and further allows for the use of interlocal agreements 

between municipalities to further neighborhood revitalization; and WHEREAS, it is the desire and 

intent of the parties hereto to provide the maximum economic development incentive as provided for 

in K.S.A. Supp. 12-17, 114 et. seq. by acting jointly.  

 

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS CONTAINED HEREIN 

THE PARTIES AGREE AS FOLLOW: 

 

1. The parties agree to consider and adopt a neighborhood revitalization plan in the same form 

and content as Exhibit A, attached hereto and incorporated by reference as if fully set forth 

herein. Any amendment to the Plan also is an amendment to the agreement which will require 

reapproval and refiling of the agreement. If any provision of this agreement shall be held to be 

inoperative or unenforceable as applied in any particular case or to any particular participating 

Public Agencies, or in all cases because it conflicts with any other provision or any other 

constitution or statute, or for any other such reason, such circumstances shall not render the 

provision in question inoperative or unenforceable in any other case or circumstance or render 

any other provision invalid or inoperative or unenforceable to any extent. The effect and 

meaning of this agreement, and the plan and the rights of all Public Agencies shall be governed 

by and construed according to the laws of the State of Kansas.  

 

2. The purpose of this agreement is to join and cooperate in exercising the powers and duties 

authorized by K.S.A. 12-17,114 et seq., the Kansas Neighborhood Revitalization Act.  
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3. The parties further agree the City of Douglass shall be the administrator to administer the 

Interlocal Agreement and Butler County shall administer the neighborhood revitalization plan 

as adopted by each party on behalf of the signatory parties. The parties acknowledge and 

agree that five (5) percent of the increment, as defined in K.S.A. 12-17, 115(e), shall be utilized 

to pay for administrative costs in implementing and administering the plan, with the five (5) 

percent being utilized by Butler County, as described in the neighborhood revitalization plan.  

 

4. Butler County shall create a neighborhood revitalization fund pursuant to K.S.A. 12- 17,118 

for the purpose of financing the redevelopment and to provide rebates. Any increment in 

property taxes received by the City, Butler County, Douglass Township, USD 396 and BCC 

resulting from qualified improvements to property pursuant to the neighborhood revitalization 

plan shall be credited to the County's neighborhood revitalization fund.  

 

5. This agreement shall expire on December 31, 2024. The parties agree to undertake review 

of the neighborhood revitalization plan commencing on January 1, 2022 to determine 

continuation of a neighborhood revitalization plan and participation in a new interlocal 

agreement.  

 

6. This agreement shall be executed in several counterparts, all of which together shall 

constitute one original agreement.  

 

7. The parties further agree that any party may terminate this agreement by providing ninety 

(90) days’ notice in writing to the other parties. Provided, however, that any application for tax 

rebate submitted prior to the effective date of the termination shall, if approved, be considered 

eligible for the duration of the rebate period.  

 

8. Prior to its entry into force, this Agreement shall be filed with the Register of Deeds of Butler 

County and the Secretary of State.  

 

IN WITNESS WHEREOF, the Public Agencies have caused this agreement to be duly executed by 

their respective appropriate representatives. 
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BUTLER COUNTY COMMUNITY COLLEGE 
 
 
___________________________  
Lance Lechtenberg 
 
 
Attest:        (Seal) 
 
 
_________________________  
Forrest Rhodes (Attest) 
 
 
_________________________  
Date 
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Exhibit A 
City of Douglass 

Neighborhood Revitalization Plan 
 

PURPOSE: 
 
This plan is intended to promote the revitalization and development of certain areas within the 
City of Douglass, in order to protect the public health, safety and welfare of the residents of the 
City. More specifically, the City will offer property tax rebates for certain improvements or 
renovation of property within the designated areas in accordance with the provisions of K.S.A. 12-
17, 114 et seq. 
 
CRITERIA FOR DETERMINATION OF ELIGIBILITY 
 

I. Real property is eligible, including residential and all commercial types. 
A. All real property and improvements in the designated areas within the City of 

Douglass are eligible. Maps and legal descriptions of the Neighborhood 
Revitalization areas are available at Douglass City Hall. 

 
B. Owners wishing to rehabilitate 1, add to existing buildings, or construct new 

buildings are eligible to apply for revitalization under this plan. Only one building 
permit will be required for each application. 

 

C. Condemned properties (as determined by the City’s Enforcing Officer and 
approved by the City Council) and any future properties that qualify for a City of 
Douglass rehabilitation/grant program are eligible. These properties must qualify 
through a description of blight, health, or safety issues or grant programs as 
established by the City of Douglass. 

 
II. Criteria to be used by City Staff to determine specific real property eligible for revitalization 

and property tax rebate are as follows: 
A. Construction or improvement must have begun on or after January 1, 2016, the 

effective date of this plan, provided, however no application will be processed until 
approval has been received on the interlocal agreement from the Attorney 
General’s Office 

 
B. Must be a minimum increase of at least 10% (or $5,000)* of the assessed valuation 

as determined by the County Appraiser for residential, and 15% (or $10,000)* for 
commercial/industrial. Maximum of ten years and a 95% rebate. *Whichever is 
higher. 

 

1. Projects that are more likely to increase a structure’s appraised value include additions, windows, siding, etc. 
Projects such as painting and carpet are eligible, but may not result in much, if any, increase in value (and 
consequently, little if any tax rebate).  
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C. New as well as existing improvements on property must conform with all code rules 
and regulations in effect at the time improvements are made. Permits must be 
approved before the commencement of construction. 

 
D. Applicants are not allowed to “phase-in” improvements. Additional increases in 

valuation to the property shall not be considered in the rebate calculation after the 
original improvement value is established by the County Appraiser. Construction 
must be on one parcel at one time. Parcels are determined by CAMA number. 

 

E. Any property that is delinquent in payment to Butler County of any real estate tax 
and/or special assessment at the time of application will forfeit admission in the 
program. 

 

F. Any property that is delinquent in payment to Butler County of real estate tax and/or 
special assessment will forfeit any current and future rebates; however, the City of 
Douglass, at their sole discretion, may reinstate any NRP property one time after 
being delinquent on the above mentioned taxes or assessments during the life of 
the property’s participation in the NRP program. No property shall be granted such 
consideration for reinstatement if it was disqualified prior to January 1, 2016 or has 
previously been granted this allowance. 

 

G. If the property that has been approved for a tax rebate is sold, the rebate remains 
in effect and will transfer to the property owner. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Projects that are more likely to increase a structure’s appraised value include additions, windows, siding, etc. 
Projects such as painting and carpet are eligible, but may not result in much, if any, increase in value (and 
consequently, little if any tax rebate).  
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APPLICATION FOR TAX REBATE 
City of Douglass Neighborhood Revitalization Program 

(Please Print or Type) 
 
 

Owner’s Name ____________________________Dy Phone #_______________ 
 

Owner’s Mailing 

Address_________________________________________________________ 
 

Property  

Address_________________________________________________________ 
 

Parcel Identification Number:__________________________________________ 
 

Legal Description of Property__________________________________________ 
 

________________________________________________________________ 
 

________________________________________________________________ 
(Use Additional Sheets of Necessary) 

 

Property Type (check one)  Residential/Retail  Commercial/Industrial 
 

Existing Use _______________________________________________________ 
 

Proposed 

Use______________________________________________________________ 
 

Age of Principal Building(s)_____________________________________________ 
 

Occupancy Status During Last 5 Years____________________________________ 
 

_________________________________________________________________ 
 

List of Buildings to be Renovated or Demolished______________________________ 
 

_________________________________________________________________ 
 

List of Proposed Improvements__________________________________________ 
 

_________________________________________________________________ 
 

__________________________________________________________________ 
 

__________________________________________________________________ 
 
__________________________________________________________________ 
 

__________________________________________________________________ 
 

__________________________________________________________________ 
(Be Specific – Use Additional Sheets if Necessary) 
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Total Cost of Improvement $__________  Actual  Estimated 

 
Construction to Begin on_____________, 20___ Building Permit________   

 
Date of Completion_________________, 20___         Actual  Estimated 

 
By____________________________________Date_________________, 20______ 
              (Property Owner’s Signature) 

 
 

FOR COUNTY APPRAISER’S USE ONLY 

 
As of ____________________________, 20____     Land $____________ 
The appraised valuation of the property is:               Improvements $____________ 
 
                                                                                                 Total $____________ 
 
By____________________________________Date_________________, 20____ 
 
 

 
PART 2 

FOR PROPERTY OWNER’S USE ONLY 
 

As of January 1 following commencement of construction, the improvements are: 
 
   Complete     Incomplete 
 
By________________________________________Date_________________, 20____ 
 (Property Owner’s signature) 
  

 
FOR COUNTY APPRAISER’S USE ONLY 

 
The Improvements made to this property DID  DID NOT increase 
The appraised valuation of this parcel. 
 
By________________________________________Date__________________, 20____ 
 (County Appraiser’s Office  
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FOR COUNTY CLERK’S USE ONLY 
 

As of ____________, 20_____ taxes and special assessments on this parcel of 
 
Property ARE  ARE NOT delinquent. 
 
By______________________________________ Date_______________, 20_____ 

(County Clerk’s Office) 
 
 

FOR CITY PALNNING/ZONING USE ONLY 
 
The above application  IS IS NOT in conformance with the requirements of the City of Douglass 
code and zoning ordinances and regulations. 
 
By______________________________________ Date________________, 20_____ 
 (City Planning/Zoning Office) 
 
 

FOR CITY ECONOMIC DEVELOPMENT USE ONLY 
 

The above application IS IS NOT in conformance with the requirements of the City of Douglass’ 
Neighborhood Revitalization Plan. 
 
By_______________________________________Date________________, 20_____ 
 (City Economic Development Office)  
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TOPIC for ACTION 
Adult Education and Family Literacy Act (AEFLA) Grant 

 
 
REPORT: 

The Adult Education and Family Literacy Act (AEFLA), enacted as Title II of the Workforce 
Innovation and Opportunity Act (WIOA) of 2014 is the principal source of federal support for adult 
basic and literacy education programs for adults who lack basic skills, a high school diploma, or 
proficiency in English. WIOA replaces the Workforce Investment Act of 1998 and retains and 
amends the Adult Education and Family Literacy Act, the Wagner-Peyser Act, and the 
Rehabilitation Act of 1973. As part of the law, competitive grants were written in in spring 2020 in 
Kansas to fund eligible providers for an initial year grant, with renewals contingent on the grant 
recipient’s ability to successfully implement the terms of the grant.  Butler CC Adult Education 
received the estimated AEFLA grant of $271,840.00 as part of the AEFLA renewal grant for 
FY2022.  Programs must match 50% of the federal funding as part of the WIOA legislation, of 
which Butler matches 25% through in-kind funding. 
 

RECOMMENDED ACTION: 
Approve the FY22 AEFLA renewal grant of $271,840.00 for Butler Community College Adult 
Education.  The AEFLA grant includes funding from Federal, State, and Federal Integrated 
English Language and Civics Education (IELCE) sources. 
 

RECOMMENDED FUNDING SOURCE: 
No new funding is needed. Matching funds for the grant will come from the currently funded local 
match and other in-kind funding.   
 
 

Submitted by: Sherry Watkins, Director of Adult Education 
Supervisor: Phil Speary,  

Dean for Academic Support Services/ College Readiness 
Date:   August 30, 2021 
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April 30, 2021 
 

Dr. Kim Krull 
Butler Community College 
901 S. Haverhill Road 
El Dorado, KS 67042 
 

Dear President Krull, 
 

Butler Community College has been tentatively awarded the following funds for Adult Education and 
Family Literacy (AEFLA) activities under the Workforce Innovation and Opportunity Act (WIOA) for 
fiscal year 2022. 
 

Funding Type  Amount 
Federal   $163,710 
State      $80,339 
IELCE      $27,791 
Totals    $271,840 

 

All federal funds, including Integrated English and Civics Education (IELCE), are based on the notice 
of award received from the U.S. Department of Education, Office of Career Technical and Adult 
Education. Should the Kansas federal allocation change, all AEFLA programs’ federal awards shall 
be adjusted proportionately. 
 

State/Federal Fund Availability 
Ninety percent of state funds will be distributed in late summer and the remaining ten (10) percent will 
be distributed in the fourth quarter of fiscal year 2022. Federal funds will be available July 1, 2021 and 
must be reimbursed based on actual expenditures. 
 

Integrated English Language Civics Education Funds 
Federal IELCE funds are awarded separately from federal and state AEFLA funds and must be 
expended for allowable IELCE activities under WIOA section 243. IELCE funds are available for 
reimbursement beginning July 1, 2021. 
 

Thank you for supporting Kansas adult education and our students! 
 

Sincerely, 
 

/s/ Connie Beene, Sr. Director 

   Adult & Career Technical Education 
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TOPIC for ACTION 
Adult Education and Family Literacy Act (AEFLA)  
State Leadership Professional Development Grant 

 
REPORT: 

The Adult Education and Family Literacy Act (AEFLA), enacted as Title II of the Workforce 
Innovation and Opportunity Act (WIOA) of 2014 is the principal source of federal support for 
adult basic and literacy education programs for adults who lack basic skills, a high school 
diploma, or proficiency in English. WIOA replaces the Workforce Investment Act of 1998 and 
retains and amends the Adult Education and Family Literacy Act, the Wagner-Peyser Act, and 
the Rehabilitation Act of 1973. As part of the law, Subtitle B, Section 223, states must provide 
funding under state leadership for professional development of all AEFLA funded programs.  
Butler Community College Adult Education program received $ 8,186.00 to be used for Adult 
Education professional development for the 2022 fiscal year. 
 

RECOMMENDED ACTION: 
Approve the FY22 AEFLA State Leadership Professional Development grant of $8,186.00 for 
Butler Community College Adult Education.   

 

RECOMMENDED FUNDING SOURCE: 
No new funding is needed.  

 
 

Submitted by: Sherry Watkins, Director of Adult Education 
Supervisor: Phil Speary, Dean for Academic Support Services/ College 

Readiness 
Date:   August 30, 2021 
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166 
 

TOPIC for ACTION 
AO-K @ Work Grant 

 
REPORT: 
In 2020, the Kansas State Adult Education program under the Kansas Board of Regents received a 
grant from the Wal-Mart Foundation to develop customized training programs branded as Accelerating 
Opportunity: Kansas @ Work (AO-K @ Work).  These programs, which are delivered in partnership 
with retail and service sector employers, focus on employer and employee needs, providing engaging 
staff development, and retaining a more skilled workforce.  AO-K @ Work is a program that provides 
the opportunity for employees to pursue their education at no cost to them.  Instruction is available in 
English as a Second language, skills for the workplace, or helping employees earn their high school 
diploma.    Butler’s Adult Education program has received $22,300.00 to continue a second year in 
their work with area employers to provide adult education classes.  
 
RECOMMENDED ACTION: 
Approve AO-K @ Work grant for $22,300.00 for the FY22 academic year.  
 
RECOMMENDED FUNDING SOURCE: 
No new funding is needed. 
 
 
Submitted by:  Sherry Watkins, Director of Adult Education  
Supervisor:  Phil Speary, Dean, Academic Support Services/ College Readiness 
Date:   August 30, 2021 
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July 27, 2021  
 
Dr. Kim Krull, President  
Butler Community College  
901 S Haverhill Road  
El Dorado, KS 67042-3225  
 
Dear President Krull,  
 
Butler Community College has been awarded the following funds for the AO-K @ Work grant. 
 

        Amount 
  Career Navigation/Instruction  $20,000 
  Training & Planning      $1,000 
  Supplies       $1,300 
  Total      $22,300 

 
Funds will be available August 1, 2021 and will be reimbursed monthly based on actual 
expenditures.  
 
As you continue to develop the relationships with employers you have started, you may have 
additional employers that would like to commit to provide training for their employees. Please 
submit a supplemental budget request and we will evaluate the potential to provide additional 
funds for these services if there are still funds available.  
 
Thank you for your support of this grant initiative.  
 
Sincerely, 
 
/s/ Connie Beene 
     Adult & Career Technical Education 
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TOPIC for ACTION 
Department of Corrections Educational Services Contract 

 
 
REPORT: 
Butler Community College received a contract to provide educational services to be located at 
the El Dorado Correctional Facility (EDCF) located in Butler County. The term of the contract is 
from July 1, 2021 through June 30, 2024, with the option to renew for five (5) additional one-year 
terms based on performance and availability of funding. In consideration for the services provided 
by BCC, total compensation for the 36-month initial term beginning July1, 2021 through June 30, 
2024 shall not exceed $1,163,640 ($387,880 per year) from State General Funds as appropriated 
from the Legislature plus any federal funds that may be allocated to the KDOC by the Kansas 
State Department of Education (KSDE). No additional Butler Community College funding is 
required for implementation of these services. 
 
RECOMMENDED ACTION: 
It is recommended that the Board of Trustees approve the aforementioned contract with the 
Department of Corrections. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
 
Submitted by: Jaime Goering 
Supervisor:  Dr. Esam Mohammad 
Date:   August 1, 2021 
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PERSONNEL 

 
TOPIC for ACTION 

Diesel Technology Faculty, STEM 
 
REPORT: 
Mr. Todd Williams has been employed with Berry Companies, Wichita, KS., since 2007. He is a 
Yale Gold Service ProTech technician and holds over 18 certifications. He also completed 
Spectrum Series 11 Systems Material Handling University and completed Berry Companies 
Leadership Development Program. Additionally, he owns and operates a part-time machining 
business from his home. 
 
Mr. Williams will be responsible for teaching Diesel Technology courses for Butler’s new Diesel 
Technology program. In addition to his teaching responsibilities, he will be responsible for 
curriculum development, collaborating and partnering with high school technical education 
faculty and counselors, creating and sustaining partnerships with four-year colleges, and 
business and industry. 
 
RECOMMENDED ACTION: 
Approve Todd Williams as Full-Time Faculty for the Diesel Technology program in the Science, 
Technology, Engineering and Mathematics (STEM) division effective September 13, 2021, at a 
salary of $45,010 plus benefits. 
 
RECOMMENDED FUNDING SOURCE: 
Diesel Technology Budget 
 
 
 
Submitted by: Mel Whiteside, Dean, STEM 
Supervisor: Dr. Tom Nevill 
Date: August 29, 2021 
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TOPIC for ACTION 
Temporary Full Time Biology Instructor Fall 2021 

 
REPORT: 
Oluwakemi Kadiri is recommended for the Temporary Biology Instructor position for Fall 2021. 
Dr. Kadiri holds a Bachelor of Science in Nursing from MGH-Institute of Health Professions, a 
Master of Science in Molecular and Cell Biology, and a Doctor of Medicine from Obafemi 
Awolowo University. She has been a biology and natural sciences adjunct instructor in the 
CUNY College System since 2011. In 2019, she also was an adjunct instructor in biology. We 
are excited to have Dr. Kadiri as a member of our biology faculty for the Fall 2021 semester and 
believe her experience and expertise will serve Butler Community College students well. 
 
RECOMMENDED ACTION: 
Recommendation of approval of Dr. Oluwakemi Kadiri as a Temporary Full Time Instructor of 
Biology for the Fall 2021 semester at a salary of $24,355 plus full benefits. This position fills the 
vacancy left while Lindsey Fields is out on maternity leave. This position is funded from the 
Biology department general fund budget. 
 
RECOMMENDED FUNDING SOURCE: 
Biology Department Budget 
 
 
 
Submitted by:  Shannon Covert, Associate Dean of STEM 
Supervisor:   Mel Whiteside, Dean of STEM 
Date:   August 6, 2021 
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SUPPLEMENTAL INFORMATION 

 
 

  

Office of Research and Institutional Effectiveness 
215 BOE 
(316) 322.3338  
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THANK YOU NOTES 
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
SEPTEMBER - OCTOBER  

 

September Board Finance Committee Tuesday, September 14, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

September Board Meeting Tuesday, September 14, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

September Work Session Monday, September 27, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

October Board Finance Committee Tuesday, October 12, 3:30 p.m. 
President’s Conference Room 

Doug Law 
Shelby Smith 

October Board Meeting Tuesday, October 12, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

October Work Session Monday, October 25, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

 
2020-2021 Board Meeting Dates 

Tuesday, July 13, 2021 
Tuesday, August 10, 2021 

Tuesday, September 14, 2021 
Tuesday, October 12, 2021 
Tuesday, November 9, 2021 

Tuesday, December 14, 2021 
Tuesday, January 11, 2022 
Tuesday, February 8, 2022 

Tuesday, March 8, 2022 
Tuesday, April 12, 2022 
Tuesday, May 10, 2022 
Tuesday, June 14, 2022 
Tuesday, July 12, 2022 

 

LOOKING AHEAD 
 

November Board Finance Committee Tuesday, November 9, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

November Board Meeting Tuesday, November 9, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

November Work Session Monday, November 22, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

December Board Finance Committee Tuesday, December 13, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

December Board Meeting Tuesday, December 13, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

December Work Session Not currently scheduled ALL TRUSTEES 
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Fall 2021 ACTIVITY CALENDAR 

First Day of Fall Classes Mon, August 16 

E.B. White Gallery of Art  - “Sightings” 
Reception  

August 30 – September 24 
Thur, September 16 @ 6:00 p.m. 

Football vs. Independence Sat, September 4 @ 7:00 p.m. 

Labor Day – College Closed/No Classes Mon, September 6 

Volleyball vs. Hutchinson Mon, September 6 @ 6:00 p.m. 

Soccer vs. KCKCC Wed, September 8 @ 6:00 p.m. 

Volleyball vs. Neosho & Rose State Fri, September 10 @ 1:00 & 5:00 p.m. 

Football @ Hutchinson Sat, September 11 @ 7:00 p.m. 

Volleyball vs. Trinity Valley & NEO Sat, Sept 11 @ 11:00 a.m & 5:00 p.m. 

Soccer vs. Hutchinson Sat. September 11 @ 6:00 p.m. 

Fall Census Day Mon, September 13 

Cross Country @ OSU Jamboree Sat, September 18 @ 8:30 a.m. 

Football vs. Dodge City Sat, September 18 @ 7:00 p.m. 

Soccer vs. Coffeyville Wed, September 22 @ 6:00 p.m. 

Soccer vs. Garden City Sat, September 25 @ 1:00 p.m. 

Volleyball vs. Seward Sat, September 25 @ 2:00 p.m. 

Volleyball vs. Garden City Wed, September 29 @ 6:00 p.m. 

E.B. White Gallery of Art - “What Binds Us” 
Reception 

September 30 – October 29 
Thur, October 21 @ 6:00 p.m. 

Football vs. Coffeyville Sat, October 2 @ 7:00 p.m. 

Theatre Production 
“The Ballad of Kate the Shrew” 

Thur, September 30 @ 7:30 p.m. 
Fri, October 1 @ 7:30 p.m. 
Sat, October 2 @ 2:00 & 7:30 p.m. 

Cross Country @ Chili Pepper Invitational Sat, October 2 @ 8:00 a.m. 

Volleyball vs. Pratt Mon, October 4 @ 6:00 p.m. 

Volleyball vs. Dodge City Wed, October 6 @ 6:00 p.m. 

Instrumental Music 
College Theatre (700 Building) 

Fri, October 8 @ 7:30 p.m. 
Sat, October 9 @ 7:30 p.m. 

Cross Country @ Fort Hayes State Open Sat, October 9 @ 9:00 a.m. 

Football @ Highland Sat. October 9 @ 1:00 p.m. 

Fall Break – College Closed/No Classes Mon, October 11 

IDD – No Classes Tues, October 12 

Vocal Concert 
College Theatre (700 Building) 

Fri, October 15 @ 7:30 p.m. 
Sat, October 16 @ 2:00 & 7:30 p.m. 

Football vs. McDougal Tech Institute Sat, October 16 @ 1:00 p.m. 

Soccer vs. Neosho Sat. October 16 @ 6:00 p.m. 

Volleyball vs. Barton Sat, October 16 @ 2:00 p.m. 

Spring 2022 Enrollment Begins Mon, October 18 

Football vs. Fort Scott Sat, October 23 @ 7:00 p.m. 

Volleyball vs. Cloud County Sat. October 23 @ 2:00 p.m. 

Soccer vs. Johnson County Sun, October 24 @ 1:00 p.m. 

Cross Country @ Region VI Championships Sat, October 30 @ TBA 
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EXECUTIVE SESSION 

 
TRUSTEE MOTION: By       
Mister Chair I move that the Board recess into executive session for consultation with 
legal counsel for the Board which would be deemed privileged in the attorney-client 
relationship and to include the Board, President Kim Krull, Ray Connell, and Shelley 
Stultz. The open meeting will resume in the Dankert Board Room in 30 minutes. 
 
CALL FOR A SECOND: Trustee       
 
CALL FOR A VOTE 
 
ENTER EXECUTIVE SESSION @ ________ P.M. 
 
RETURN TO OPEN SESSION @ _______P.M. 
 
ANY ACTION REQUIRES A MOTION, SECOND, and VOTE 
 
 

ADJOURNMENT 

 
MOTION: By       
Chair Lechtenberg, I move that the Board meeting be adjourned. 
 
CALL FOR A SECOND: Trustee       
 
CALL FOR A VOTE 
 
MEETING ADJOURNED @ _______ A.M. 
 


