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                                                  - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
4:30 p.m., Tuesday, October 12, 2021 – Dankert Board Room 

Watch Live via http://www.butlercc.edu/bctv 
 

3:30 p.m. Board Finance Committee Meeting – President’s Conference Room. 
 
4:30 p.m. Regular Board Meeting – Dankert Board Room, Upper Level of the 

Hubbard Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas. 
 
 Board Work Session – Strategic Plan Discussion and Review of 

President’s Goals 

 

REGULAR BOARD MEETING 

 
I. CALL TO ORDER (4:30 p.m.) 

 
II. PLEDGE OF ALLEGIANCE (4:30 p.m.) 

 
III. APPROVAL OF AGENDA (4:35 p.m.) 

 

IV. RECOGNITIONS (4:40 p.m.) -------------------------------------------------------------- 3 
 

V. PUBLIC COMMENT (4:45 p.m.) 
If you wish to address the Board during Public Comment, please complete 
this form: https://bit.ly/3ioB30n 

 
VI. STANDING REPORTS (4:50 p.m.) 

A. Student Government Association Report – Guadalupe Torres 
B. Operational Staff Report – Lisa Bolin 
C. Professional Employees Report – Terry Sader 
D. Board Finance Committee Report – Doug Law, Shelby Smith 
E. Foundation Board Report – Forrest Rhodes, Kim Krull 
F. President’s Report – Kim Krull 
G. Education Facilities Authority Report –Jim Howell, Doug Law, Kim Krull 

  
VII. MONITORING REPORTS - None 

  

http://www.butlercc.edu/bctv
https://bit.ly/3ioB30n
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VIII. BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES  
A. City of Andover Sales Tax Proposal – Jennifer McCausland (5:10 p.m.) - 5 
B. Trustee Communication (5:20 p.m.) ------------------------------------------------- 6 
C. Adult Basic Education and Career and Technical Education at El Dorado 

Correctional Facility (Goering) (5:30 p.m.) ----------------------------------------- 7 
 

IX. BOARD ACTION ITEMS (5:40 p.m.) 
A. Butler Foundation Lease for Culinary Project (Borrego) -----------------------10 

 
X. CONSENT AGENDA (5:55 p.m.) 

A. Approval of Minutes  
1. Regular Board Meeting of September 14, 2021 (Krull) -------------30 
2. Special Board Meeting of September 27, 2021 (Krull)  ----------- 134 

B. Approval of Bills and Warrants for September 2021 (Hackler)  ------------ 145 
C. Bids and Purchases 

1. Acquia Additional Services for Web CMS (Young) ---------------- 146 
2. Live Fire Training Proposal (Lindsey) --------------------------------- 150 

D. Ratification of Agreements and Contracts 
1. Approval of El Dorado Child Start Off-Campus Agreement 

(Ohman)  ---------------------------------------------------------------------- 154 
2. Approval of El Dorado Senior Center Off-Campus Agreement 

(Ohman)  ---------------------------------------------------------------------- 156 
3. Concurrent Enrollment Partnership Appendices  

(H. Rinkenbaugh) ----------------------------------------------------------- 158 
 

XI. SUPPLEMENTAL INFORMATION (6:00 p.m.) 
A. Key Performance Indicators Update (Mohammad)  -------------------------- 229 
B. Monthly Statement of Revenue & Expenditures (Sherwood) --------------- 230 
C. Thank You Notes ----------------------------------------------------------------------- 232 
D. Board Calendars ----------------------------------------------------------------------- 234 

 
XII. ADJOURNMENT (6:10 p.m.) ----------------------------------------------------------- 236 

 
XIII. BOARD WORK SESSION 
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OCTOBER 2021 BOARD RECOGNITIONS   

 
Joe Leibbrandt – Distinguished Service to Agriculture 

Trustee Shelby Smith – Birthday 
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MONITORING REPORTS 

None. 
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BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 

 
TOPIC for DISCUSSION 

Andover Sales Tax Proposal 
 
REPORT:  
The City of Andover is planning to implement a one cent sales tax with revenues intended to be 
used to redesign the 13th Street Sports Park and build a second Fire Station to be located south 
of US Hwy 54.  
 
The 13th Street Sports Park upgrades will include a new, larger community center, addition of a 
new ball diamond, new concession stand, new restrooms and new playgrounds among other 
amenities.  The construction of a second Fire Station will reduce response times for those living 
south of US Hwy 54, will improve fire prevention, public education and training for firefighters 
and provide adequate living and working space.  Andover’s current station has only 1500 sq. ft 
of living space with 11 employees utilizing that area.  The second station would include 12,000 
sq. ft of living/working space.   
 
While only Andover city residents will vote on this sales tax increase, Jennifer McCausland, 
Andover City Administrator will join the meeting to provide additional information and answer 
questions.    
 
RECOMMENDED ACTION:  
This information is for discussion only 
 
RECOMMENDED FUNDING SOURCE:  
N/A 
 
 
Submitted by:  Dr. Kim Krull 
Supervisor:  Lance Lechtenberg 
Date:   October 1, 2021 
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TOPIC for DISCUSSION 
Trustee Communication 

 
REPORT:  
At the September Special Board Meeting, College Legal Counsel, Ray Connell advised Board 
members of the importance of following established and expected communication guidelines 
related to students, faculty, and staff.  Discussion included the understanding individual Board 
members should not act or operate individually.  Board roles and responsibilities related to 
communication will be further discussed.    
 
RECOMMENDED ACTION: 
For discussion purposes only 
 
RECOMMENDED FUNDING SOURCE: 
N/A at this time 
 
 
Submitted by:  Dr. Kim Krull 
Supervisor:  Lance Lechtenberg, Board Chair 
Date:   October 4, 2021 
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TOPIC for DISCUSSION 
Kansas Department of Corrections/El Dorado Correctional Facility Discussion 

 
REPORT:  
Butler Community College applied for a grant to be the provider of choice for Adult Basic 
Education and Career and Technical Education programs at El Dorado Correctional Facility.  
The contract for this grant was approved as part of the consent agenda at the Board of Trustees 
meeting on September 14, 2021.   
This presentation is to provide an update on this contract and the opportunities presented to 
Butler as part of the grant. 
 
RECOMMENDED ACTION:  
This information is for discussion only 
 
RECOMMENDED FUNDING SOURCE:  
Not applicable 
 
 
Submitted by:  Jaime Goering 
Supervisor:  Esam Mohammad 
Date:   September 28, 2021 
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BOARD ACTION ITEMS 

 

TOPIC for ACTION  
Culinary Project – Butler Community College Foundation Lease of Building to  

Butler Community College 
 

REPORT:  
Butler Community College Foundation (Foundation) has received initial contributions for the 
construction of a new culinary building located in Andover, KS.  The purpose of the culinary 
building is to provide instruction for the Culinary Arts and Hospitality Program.  The Foundation 
is offering to lease the building to Butler Community College (College) at no cost with the 
College to pay for the finance costs of the mortgage (interest only) encumbered by the 
Foundation not to exceed $28,692.46  
 
RECOMMENDED ACTION:  
For the Board to approve the lease agreement at the October 12, 2021 meeting. 
 
RECOMMENDED FUNDING SOURCE:    
If approved, the lease would be paid for from the current allocated budgeted amount directed for 
the Boston Recreational Center located in Wichita, KS.  
 
 
Submitted by:  Tom Borrego, VPIA   
Supervisor: Kim Krull, President  
Date:   September 28, 2021  
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LEASE AGREEMENT 

 

 This Lease Agreement (this “Lease”) is made effective as of  _______________ (the “Effective Date”), by 

and between Butler Community College Foundation, a Kansas not-for-profit corporation (“Landlord”), and 

____________________, a ____________________ (“Tenant”). 

 

 Landlord hereby leases and demises to Tenant, and Tenant accepts and leases from Landlord, that certain 

real property located in Andover, Butler County, Kansas, comprising approximately 65,340 square feet, and more-

specifically described on Exhibit A attached hereto, together with all buildings, structures, improvements, and 

fixtures located therein, thereon, or thereunder (collectively, the “Premises”); on the following terms and conditions: 

 

1. Improvements; Delivery; Acquisition of Premises.  

 

a. Improvements to the Premises. Landlord at its sole expense will make the improvements and 

deliver possession of the Premises to Tenant in accordance with Exhibit C attached hereto. Such improvements will 

be and remain the property of Landlord, and once constructed will automatically be included within the term 

“Premises” as used in this Lease. Possession of the Premises will be deemed delivered to Tenant on the date Landlord 

delivers to Tenant a copy of a temporary, conditional, or permanent certificate of occupancy, or an equivalent 

approval, issued by the applicable government authority for the Premises (such date, the “Delivery Date”). Tenant 

has no right to occupy the Premises prior to the Delivery Date. 

 

b. Target Delivery Date; Early or Late Delivery.  Landlord will use commercially reasonable efforts 

to cause the Delivery Date to occur by August 1, 2022 (“Target Delivery Date”). If Tenant occupies the Premises 

prior to the Target Delivery Date, such occupancy will be subject to all provisions of this Lease, but will not 

change the expiration date of this Lease, and Tenant shall pay base rent, additional rent, and all other amounts 

due hereunder for such occupancy (as if such occupancy were during the initial Lease Year). If Landlord is 

delayed or for any reason fails to cause the Delivery Date to occur on or before the Target Delivery Date, then 

Tenant shall take possession of the Premises on the actual Delivery Date. Such delay or failure to timely deliver 

the Premises to Tenant does not constitute a default under this Lease and does not allow Tenant to terminate this 

Lease, and in no event will Landlord be liable to Tenant for any loss or damage resulting from delay or failure 

in the delivery of the Premises. 

 

c. Acquisition of Premises. The parties acknowledge that, as of the Effective Date, Landlord leases 

the Premises from Vantage Andover, LLC, a Kansas limited liability company, pursuant to that certain Ground 

Lease dated effective September 1, 2021, and has a right to acquire fee ownership of the Premises on or around 

December 31, 2021, pursuant to that certain Real Estate Acquisition & Donation Agreement dated effective 

September 1, 2021. Notwithstanding any other provision of this Lease, each party’s obligations under this Lease 

are contingent upon Landlord acquiring fee ownership of the Premises on or before July 1, 2022. If (i) the 

above-described Real Estate Acquisition & Donation Agreement terminates without Landlord 

acquiring fee ownership of the Premises, or (ii) Landlord has not acquired fee ownership of the Premises 

on or before July 1, 2022, then at any time thereafter Landlord may terminate this Lease with written 

notice to Tenant, in which case neither party will have any further rights or obligations hereunder.  

 

2. Term. The initial term of this Lease is for a period of approximately 10 years (the “Initial Term”), 

commencing on the Commencement Date and ending 10 Lease Years after the Commencement Date, unless sooner 

terminated as set forth in this Lease. “Commencement Date” means the Delivery Date, and “Lease Year” means 
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each consecutive 12-month period, commencing on the Commencement Date; provided, however, that if the 

Commencement Date is other than the first day of a calendar month, then the first Lease Year will include both (i) 

the period from the Commencement Date through the end of the calendar month including the Commencement Date, 

and (ii) the following 12 calendar months, and each subsequent Lease Year will be a 12-month period beginning on 

the anniversary of the first day of the calendar month following the Commencement Date. 

 

3. Renewal Term. Provided Tenant is not in default under this Lease (and Tenant has not received 

notice of any event or condition that, if not cured, would constitute an event of default under this Lease) at the 

expiration of the then-current Term, Tenant may extend this Lease for 2 separate periods of 5 years each (each, a 

“Renewal Term”), by providing Landlord with written notice of Tenant’s exercise of the renewal option at least 

180 days prior to the expiration of the then-current Term. For purposes of this Lease, the “Term” includes the 

Initial Term and any Renewal Term. If this Lease terminates during the Initial Term or any Renewal Term, all rights 

of extension also terminate.  

 

4. Use of Premises. Tenant shall use the Premises solely for educational or other programs related to 

culinary arts, the restaurant industry, or the hospitality industry, including without limitation any program or activity 

in furtherance of the Culinary Arts Program at Butler Community College, and no business may be conducted upon 

the Premises that is in violation of any ordinance, regulation, or law of any governmental entity with authority to 

regulate the use of the Premises. Tenant will not permit anything to be done to constitute a nuisance that will increase 

fire hazard or insurance rates, or that will invalidate any policy of insurance on the Premises. 

 

5. Rental.  Tenant will pay to Landlord, as fixed base rent for the Premises, the following amounts 

during the following periods, payable in advance, commencing on the Commencement Date, and on the first day of 

each calendar month during the Term: 

 

Period Annual Base Rent Monthly Base Rent 

Lease Years 1-10 (Initial Term) $0 $0 

Lease Years 11-15 (Renewal Term if exercised) $0 $0 

Lease Years 16-20 (Renewal Term if exercised) $0 $0 

 

Rent (including all additional rent) for any partial calendar month of the Term will be prorated based on the number 

of days in the month. If any base rent or additional rent amount remains unpaid in full 5 days after its due date, 

Tenant automatically and immediately owes a late fee in addition to such amount, which late fee will be an amount 

equal to 5% of the unpaid rent amount. Further, any base rent, additional rent, or late fee amount that remains unpaid 

in full 30 days after its due date, will accrue interest at the rate of 15% per annum or the highest rate permitted by 

applicable law, whichever is less (“Default Rate”). Any amount Landlord receives from or on behalf of Tenant may 

be applied by Landlord in Landlord’s sole discretion in any order to any amounts then outstanding and due from 

Tenant. For the purposes of this Lease, “additional rent” includes all sums, charges, or amounts of whatever nature, 

other than base rent, to be paid by Tenant in accordance with this Lease, including, without limitation, taxes, utilities, 

insurance premiums, and repairs, whether or not such sums, charges, or amounts are referred to herein as “additional 

rent.” Except as otherwise expressly provided in this Lease, Tenant shall pay rent without abatement, diminution, 

reduction, deduction, or set off. 
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 5(a). As additional rent, Tenant will reimburse Landlord, up to $28,692.42 per year, for (i) the interest 

paid on Landlord’s mortgage(s) of the Premises, and (ii) Landlord’s administrative costs in owning and managing 

the Premises.  Tenant will reimburse Landlord within 30 days of receiving an invoice for the same. 

 

6. Absolute Net Lease. Landlord and Tenant intend that this Lease be construed as an “absolute 

net” lease, such that Tenant is obligated to pay all costs and expenses incurred with respect to the Premises and 

the business operated at the Premises (other than Landlord’s income tax with respect to rents received by 

Landlord and debt service on any mortgage granted by Landlord on Landlord’s fee simple interest in the 

Premises), including without limitation all taxes and assessments, utility charges, insurance costs, and 

maintenance, repair, and replacement expenses, together with any and all other assessments, charges, costs, and 

expenses of any kind related to the Premises and the business operated at the Premises. Except as expressly 

provided in this Lease, Landlord will bear no cost or expense of any kind with respect to the Premises. 

 

7. Condition of the Premises. Landlord shall deliver possession of the Premises to Tenant on the 

Commencement Date. Tenant’s taking of possession of the Premises is conclusive evidence of Tenant’s 

acceptance of the Premises in an “AS IS, WHERE IS, WITH ALL FAULTS” condition at the time of Tenant’s 

taking of possession, with no obligation of Landlord to construct, improve, modify, clean, repair, replace, or perform 

any services at, the Premises. Except as expressly set forth in this Lease, Landlord makes no representations, 

warranties or covenants of any kind, express or implied, written or oral, to Tenant regarding the Premises, any 

environmental matters, any foundation, roof, structural soundness or other defects in the Premises, any water 

damage, leakage or mold, habitability or fitness for a particular purpose, or otherwise regarding the condition of 

the Premises or suitability of the Premises for Tenant’s purposes. Tenant acknowledges that it has had the 

opportunity to make all investigations of the Premises and related matters as Tenant may reasonably desire, and 

Tenant is relying solely on its own investigation of the Premises, and not on any information provided by 

Landlord.  

 

8. Taxes.  

 

a. Real Property Taxes. Tenant shall pay, or at Landlord’s option reimburse Landlord for, all taxes, 

assessments, and other governmental charges, whether federal, state, county or municipal, and any other taxes and 

assessments levied or assessed against the Premises (collectively “Taxes”), which accrue during the Term. If Tenant 

pays the Taxes directly (if Landlord has not elected to have Tenant pay the estimated amount of Taxes in advance, 

as described below), Tenant shall pay Taxes directly to the taxing authority before the date they would become 

delinquent or any penalties or interest would be charged. Tenant shall forward to Landlord within 10 days of receipt 

a copy of any property tax valuation, tax statement, or other communication regarding the Taxes received by Tenant. 

Tenant shall also provide to Landlord 10 days prior to the Taxes payment deadline a copy of proof of Tenant’s 

payment of all Taxes. If Tenant fails to timely provide Landlord such written tax receipts, then Landlord may pay 

the amount of Taxes due, and Tenant shall pay to Landlord, on demand, such amount plus interest thereon at the 

Default Rate, from the date Landlord pays the amount to the taxing authority until repaid. 

 

b. Estimated Taxes. Landlord may, but is not obligated to, from time-to-time collect estimated ad 

valorem taxes from Tenant. If Landlord elects to collect estimated Taxes from Tenant, Landlord will notify Tenant 

of the estimated annual Taxes (which estimate Landlord may update from time-to-time), and at the same time as 

each monthly base rent payment is due following such notice Tenant will additionally pay to Landlord 1/12th of the 

estimated Taxes. Upon Landlord receiving the actual Taxes statement(s), Landlord will notify Tenant whether 

Tenant owes a deficiency, and if so, Tenant will pay the balance of the Taxes deficiency within 30 days of receipt of 

such deficiency notice. If instead Tenant has overpaid the actual Taxes due for a calendar year, Landlord will apply 

the overpayment to the next year’s Taxes estimated payments due from Tenant or, if the Term has ended, Landlord 

shall refund Tenant the overpayment, subject to offset by Landlord for any other amount due or claimed due to 
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Landlord under this Lease.  

 

c. Personal Property Taxes. Tenant shall pay, before delinquency, all taxes assessed against the 

Landlord Identified Property, any leasehold interest of Tenant, or any fixtures, furnishings, equipment, stock-in-

trade, or other personal property of any kind owned by Tenant, installed, or used in or on the Premises. This 

Section will survive any expiration or termination of this Lease. 

 

9. Maintenance and Repairs. As additional rent, Tenant will perform all maintenance, and make any 

and all repairs and replacements, ordinary and extraordinary, capital and otherwise, now known or later discovered, 

latent or patent, necessary to comply with the terms of this Lease and keep the Premises in as good condition and 

repair as they were in when this Lease began, reasonable wear and tear excepted. Such maintenance, repair, and 

replacement includes, but is not limited to, maintaining and repairing the roof, exterior and interior walls, foundation, 

structural and supporting members, floors, ceilings, heating and air conditioning equipment, plumbing and electrical 

systems, all other building systems, windows, doors, all signage and order boards, sidewalks, landscaping, site 

drainage and grading, parking areas and other hard-surfaced areas, and all other improvements, fixtures and 

appurtenances located in, on or under the Premises. Landlord has no duty to repair, replace, maintain, or secure any 

part of the Premises, and Tenant agrees that Landlord is not liable for any loss or damage to Tenant’s 

improvements to the Premises, its trade fixtures or personal property, or the property of others located at the 

Premises.  Without limiting the foregoing, Tenant shall keep the items listed on Exhibit D attached hereto (the 

“Landlord Identified Property”) in good working order and will replace the Landlord Identified Property only with 

the prior written consent of Landlord, which consent Landlord will not unreasonably withhold so long as the 

replacement item is in new condition and is of equivalent brand, type, and model as the item replaced.  The term 

“Landlord Identified Property” includes any and all replacements to the initial items listed on Exhibit D, as well as 

all replacements of replacements. 

 

10. Utilities. As additional rent, Tenant will furnish or cause to be furnished, at Tenant’s own cost and 

expense and in Tenant’s own name, and with no cost, expense, or liability to Landlord, any and all utilities necessary 

or desired to operate Tenant’s business. In no event will Landlord be liable for any interruption or failure of utility 

service to the Premises. 

 

11. Indemnification. Tenant will indemnify and hold harmless Landlord and its members, managers, 

directors, officers and lenders (the “Landlord Indemnified Parties”), from and against from any loss, cost, claim, 

judgment, or expense of any sort or nature (including reasonable professional consultant and attorneys’ fees) and 

from any liability to any person, natural or artificial, because of any damage to the Premises or other property, or any 

injury or death to any person: (i) arising out of Tenant’s occupancy or use of the Premises; (ii) occasioned wholly or 

in part by any action or omission of Tenant, its employees, agents, servants, invitees, or guests; or (iii) caused wholly 

or in part by Tenant’s failure in any respect to comply with and perform all of the covenants, requirements, and 

provisions contained in this Lease. This Section will survive the expiration or termination of this Lease.   

 

12. Liability Insurance. As additional rent, Tenant will at all times during the Term and at Tenant’s 

own expense, maintain and keep in force, for the mutual benefit of Landlord and Tenant, naming Landlord as an 

additional insured, commercial general liability insurance providing a single limit of liability of not less than 

$1,000,000 per occurrence and $2,000,000 in the aggregate.  

 

13. Hazard Insurance. As additional rent, Tenant will insure the improvements located on the Premises 

against loss or damage by fire or other casualty, with extended coverage endorsement, and including special-perils 

coverage. Coverage will be for at least 100% of the full insurable value as determined from time to time by Landlord. 

The term “full insurable value” means actual replacement cost, without deduction for physical depreciation. All 

insurance that Tenant is required to carry pursuant to this Lease must be: (A) issued by financially responsible 
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insurers satisfactory to Landlord; (B) on an occurrence basis (not claims-made basis); (C) non-cancelable for any 

cause without first giving Landlord 30 days’ prior written notice; and (D) primary, and include a waiver of 

subrogation rights by the insurer; and Tenant shall deliver to Landlord copies, endorsements, or certificates of the 

insurance policies and of renewals (as Landlord may elect to require from time-to-time) during the Term so that at 

all times Landlord has adequate proof in Landlord’s sole discretion that all required insurance is in effect, showing 

Landlord as an additional insured and any mortgagee of Landlord as loss payee. Tenant waives any claim it has 

against Landlord for any matter or liability that would be covered by any insurance required to be maintained by 

Tenant per this Lease. Landlord will not insure Tenant’s personal property, and Tenant is solely responsible for 

obtaining insurance for Tenant’s personal property. Tenant will also maintain insurance on the Landlord 

Identified Property for full replacement cost.  Tenant shall give immediate notice to Landlord in case of fire or 

other damage to or defects in the Premises. 

 

14. Covenants and Restrictions. Tenant acknowledges and agrees that this Lease is subject and 

subordinate to the terms of any covenants, restrictions, easements, or other document or matter recorded against 

all or any portion of the Premises, or otherwise of public record prior to the Effective Date (and all matters 

consented to by Tenant subsequent to the Effective Date), and Tenant covenants to comply with all such matters. 

Further, in addition to Tenant’s other payment obligations under this Lease, Tenant shall pay as additional rent 

all sums charged, levied, or assessed under any restrictive covenants, declaration, reciprocal easement 

agreement, or other title exceptions affecting the Premises as of the Effective Date (and all matters consented to 

by Tenant subsequent to the Effective Date) promptly as the same become due and shall furnish Landlord 

evidence of payment thereof. Landlord shall not enter into any new (or consent to amending or modifying any 

existing) restrictive covenant, easement, declaration, reciprocal easement agreement or any other similar 

agreement without first obtaining Tenant’s prior written consent, which consent Tenant will not unreasonably 

withhold. 

 

15. Compliance with Laws. Tenant and Tenant’s use of the Premises, including Tenant’s 

equipment located on the Premises and use thereof, at Tenant’s sole expense, shall comply with all of the 

requirements of any insurance carrier for the Premises and with all applicable laws, ordinances, statutes, bylaws, 

codes or regulations, and orders of all federal, state, and local governmental and quasi-governmental agencies 

having jurisdiction applicable to this Lease, the Premises, Tenant’s equipment located on the Premises, and 

Tenant’s use thereof. 

 

16. Hazardous Materials.  

 

a. Tenant shall, at its sole expense, at all times and in all respects comply with all Environmental 

Laws, and procure, maintain in effect, and comply with all conditions of any and all permits, licenses, and other 

governmental and regulatory approvals relating to the presence of Hazardous Materials in, on, at, or under the 

Premises, and provide Landlord with copies of all such permits, licenses, and approvals. Tenant shall notify Landlord 

in advance of any use, generation, storage, or other handling of Hazardous Materials at the Premises by Tenant, its 

agents, employees, contractors, or invitees, and provide Landlord with safety data sheets (SDSs), or other 

detailed descriptions as Landlord may request from time to time, of all such Hazardous Materials. Without 

limiting Tenant’s obligations pursuant to the previous two sentences or other provisions of this Lease, Tenant 

shall not cause or permit any Hazardous Materials to be brought upon, kept, or used in or about the Premises by 

Tenant, its agents, employees, contractors, or invitees, without the prior written consent of Landlord, which 

consent Landlord may withhold in its sole discretion. 

 

b. Tenant shall promptly notify Landlord in the event Tenant: (i) becomes aware of the presence 
of any Hazardous Materials in, on, at, or under the Premises in violation of any Environmental Law; (ii) becomes 

aware of the presence of any underground storage tank, water well, or septic system at the Premises; or (iii) 
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receives any notice, complaint, warning, claim, report, or communication regarding any alleged Hazardous 

Materials in, on, at, or under the Premises, any property adjacent thereto, or other property where Hazardous 

Materials generated at the Premises have been sent for disposal or treatment, or regarding any alleged violation 

of any Environmental Law by Tenant or the Premises or any property adjacent thereto, in which case Tenant 

shall promptly provide Landlord with a copy of the notice, complaint, warning, claim, report, or communication. 

 

c. Tenant shall permit entry onto the Premises by Landlord or Landlord’s representatives at any 

reasonable time to verify and monitor Tenant’s compliance with its covenants set forth in this Section and to perform 

other environmental inspections of the Premises, but Tenant agrees that Landlord has no duty to monitor or inspect. 

Tenant shall maintain current safety data sheets (SDSs) for all Hazardous Materials used, generated, produced, 

stored, or otherwise handled at the Premises, and shall make them available to Landlord upon request, at no charge 

to Landlord. 

 

d. Tenant shall cease immediately upon notice from Landlord any activity which violates or creates 

a risk of violation of any Environmental Laws, but Tenant agrees Landlord has no duty to monitor or inspect 

regarding such violation or risk. 

 

e. Tenant shall investigate, monitor, remove, or otherwise remediate in accordance with 

Environmental Laws and good commercial practice any Hazardous Materials brought onto or generated, stored, 

transported, used, released, or otherwise handled at the Premises by Tenant, or its agents, employees, contractors, or 

subtenants, in violation of Environmental Laws. 

 

f. Tenant agrees to indemnify, defend, and hold the Landlord Indemnified Parties harmless from 

any and all claims, demands, losses, costs, damages, judgments, and expenses (including without limitation all 

interest, penalties, fines, and other sanctions) that arise during or after the Term as a result of or in connection 

with Tenant’s, or Tenant’s agents’, employees’, or contractors’, activities on the Premises that are not in 

compliance with all Environmental Laws or that otherwise constitute a breach of Tenant’s obligations under this 

Section. The costs covered by Tenant’s indemnification in the preceding sentence include, without limitation: 

(i) costs incurred in the investigation of site conditions; (ii) financial responsibility for cleanup costs or corrective 

action, including without limitation any investigation, cleanup, removal, containment, or other remedial 

measures or response actions required by any applicable Environmental Law; (iii) any other any compliance, 

corrective, investigative, or remedial measures required under any Environmental Law; and (iv) fees of 

attorneys, engineers, and other consultants that are incurred by Landlord. Tenant’s obligations in this Section 

will survive the expiration or termination of this Lease, and do not in any way limit any other indemnification 

obligations set forth in this Lease. 

 

g.  For purposes of this Section, “Hazardous Material(s)” includes any material, liquid, or other 

substance: (i) that now or in the future is regulated or governed by, requires investigation or remediation under, or is 

defined or listed as a hazardous waste, hazardous substance, medical waste, pollutant, or contaminant under any 

Environmental Law, or (ii) that is toxic, explosive, corrosive, flammable, radioactive, carcinogenic, dangerous, or 

otherwise hazardous. The term “Environmental Law” includes each applicable federal, state, or local law, 

regulation, ordinance, policy, judgment, order, directive, and legally enforceable guidance document relating to 

public or occupational health and safety, pollution or protection of the environment (including without limitation 

ambient or indoor air, surface water, groundwater, land surface or subsurface strata), or human health, all as may 

be amended from time to time. 

 

17. Alterations.  
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a. Landlord Consent. Tenant shall not make or cause to be made any changes, alterations, additions, 

or improvements (“Alterations”) to the Premises without Landlord’s prior written consent, such consent not to be 

unreasonably withheld; provided that it will not be unreasonable for Landlord to withhold or condition its consent to 

any Alteration that: (i) affects the roof, exterior, or structural components of any building at the Premises, (ii) affects 

utilities systems (including without limitation HVAC), (iii) affects any equipment or systems related to Landlord’s 

or Tenant’s compliance with applicable laws, (iv) involves any excavation of the land or flooring, or (v) alters the 

parking lot or paved areas. Tenant is permitted to make or cause to be made, without Landlord’s consent, but with 

notice to Landlord, cosmetic alterations (including, but not limited to, painting and hanging pictures within the 

building). In no event may Tenant install an underground storage tank or septic system at the Premises. 

 

b. Compliance with Laws. All Alterations must be made in a first class, workmanlike manner, and in 

compliance with all applicable legal requirements and all requirements of each insurance policy affecting the 

Premises.  All Alterations that are in the nature of permanent improvements will automatically become part of the 

Premises. 

 

18. Liens and Encumbrances. Tenant will at all times keep the Premises free from liens and 

encumbrances of whatever kind or nature arising from, or predicated upon, materials furnished or work or labor 

performed upon the Premises at Tenant’s request or by Tenant’s authority. If a mechanic’s or materialmen’s lien is 

filed against the Premises and remains due and unpaid for a period of 30 days, Landlord may, at Landlord’s option 

and without being required to inquire into or determine the correctness or validity, assume and pay the lien, together 

with any penalties, and Tenant will reimburse Landlord within 5 days’ of Landlord’s delivery to Tenant of a written 

statement showing the aggregate amount paid by Landlord. 

 

19. Landlord Default. If Landlord fails to perform an obligation of Landlord hereunder, and such 

failure continues for 30 days (or such longer period if Landlord’s cure reasonably takes longer than 30 days to 

complete and Landlord commences such cure within the initial 30 days and diligently continues to cure until 

complete) after written notice from Tenant specifying such failure, Landlord will be in default, and Tenant, as 

Tenant’s sole remedy, may sue Landlord for actual damages (but not indirect, consequential, speculative, exemplary, 

or punitive damages) or such other equitable relief as is reasonable under the circumstances, but under no 

circumstances will Tenant have a right to terminate this Lease or abate or offset any rent due under this Lease.  

 

20. Tenant Default. The occurrence of any of the following events constitute an event of default by 

Tenant:  

 

a. Tenant’s failure to pay any rent, additional rent, or other monetary obligation under this Lease 

when due, and such failure continues for 5 days after written notice from Landlord of such failure (except that Tenant 

is entitled to no more than 1 such notice per 12-month period);  

 

b. (i) a voluntary or involuntary petition in bankruptcy is filed by or against Tenant, (ii) a petition is 

filed by or against Tenant seeking to invoke the benefits of any bankruptcy or reorganization law, (iii) Tenant makes 

a general assignment for the benefit of Tenant’s creditors, (iv) a trustee or receiver is appointed for all or substantially 

all of Tenant’s assets, or (v) Tenant fails to maintain all insurance required pursuant to this Lease; or 

 

c. Tenant’s failure to promptly keep and perform any other affirmative or negative covenant or 

obligation of this Lease strictly in accordance with the terms of this Lease, and such failure continues for 30 days 

after written notice from Landlord of such failure (or such longer period if Tenant’s cure reasonably takes longer 

than 30 days to complete and Tenant commences such cure within the initial 30 days and diligently continues to cure 

until complete). 
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21. Remedies upon Tenant Default. Upon Tenant’s default, Landlord may, at its option, in addition to 

all other rights and remedies under this Lease or available at law or in equity, do any one or more of the following: 

 

a. Terminate this Lease and repossess the Premises by entering the Premises, or any part of them, 

either with or without process of law, and expelling Tenant or any person occupying the Premises, using such force 

as may be necessary so to do; 

 

b. Relet the Premises, applying the new tenant’s rent on this Lease. Tenant will remain liable to 

Landlord for any difference between the amount obtained from any new tenant or tenants and the rental payment 

(including all additional rent) required in this Lease and all other damages sustained by Landlord because of Tenant’s 

default (including reasonable attorneys’ fees, leasing commissions, remodeling and reconstruction costs, free rent, 

reduced rent and other leasing incentives, and other reletting costs); 

 

c. Remove, at Tenant’s expense, any of Tenant’s property in or on the Premises; or 

 

d. Pursue any and all other remedies available at law or in equity, as Landlord’s remedies under this 

Lease are cumulative and not mutually exclusive. This Section will survive the expiration or termination of this 

Lease. 

 

22. Tenant’s Purchase Option. Landlord hereby grants Tenant an option, beginning on the 

Commencement Date and until the expiration or termination of the Term (the “Option Period”), to purchase the 

Premises upon the terms and conditions set forth on Exhibit B attached hereto (the “Option”). If this Lease 

terminates during the Initial Term or any Renewal Term, the Option will lapse and cease to be of any further force 

or effect, and Tenant will have no further rights to or interest in the Premises arising under this Lease. Upon the 

closing of Tenant’s purchase of the Premises per the Option, this Lease will terminate, and neither party will have 

any further rights or obligations hereunder (except those rights and obligations that expressly survive the termination 

of this Lease).  

 

23. Redler Option. Tenant acknowledges that the Premises is subject to that certain Option Agreement 

by and between Landlord and Scott E. Redler, Trustee of the Scott E. Redler Revocable Trust dated April 7, 2004 

(the “Redler Option Agreement”), pursuant to which the grantee under the Redler Option Agreement has an option 

to purchase the Premises. In the event the grantee under the Redler Option Agreement exercises its option and 

purchases the Premises, this Lease will terminate as of the closing of grantee’s purchase, and neither Landlord nor 

Tenant will have any further rights or obligations hereunder (except those rights and obligations that expressly 

survive the termination of this Lease).  

 

24. Assignment; Successors. Tenant has no right to assign or transfer this Lease or to sublease or 

transfer in any way the whole or any part of the Premises, except with Landlord’s written consent, which Landlord 

may withhold or condition in Landlord’s sole discretion. Any assignment, sublease, or other transfer in violation of 

this Section is null and void. In the event of the transfer by Landlord of its interest in this Lease or the Premises, 

Landlord will be released from any future obligations under this Lease accruing after the date of such transfer, and 

Tenant agrees to look solely to Landlord’s successor for performance of the obligations of “Landlord” under this 

Lease. The terms of this Lease inure to the benefit of, and are binding on, the parties and their respective successors, 

assigns, and legal representatives, except as otherwise expressly provided.  

 

25. Damage by Fire or Other Casualty. Tenant will use every precaution against fire and other casualty. 
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In case of fire or other casualty, Tenant will cause the Premises to be fully restored, unless the casualty damages 

more than 30% of the main building at the Premises and occurs in the last year of the Term, in which case Tenant or 

Landlord may elect to repair and rebuild after the casualty, but if neither party so elects within 60 days after the 

casualty occurs, then this Lease will be deemed terminated as of the date of the casualty. If Tenant does not repair or 

rebuild after a casualty, or if any insurance proceeds are left over after Tenant completes the casualty repairs (such 

proceeds are to only be used to repair and restore the Premises), then all insurance proceeds not used to repair or 

rebuild the Premises will be promptly paid to Landlord. If the Premises are later rebuilt or repaired after this Lease 

is terminated pursuant to this Section, then Tenant will have no further right to the Premises or rights arising under 

this Lease. Rent during any repair or restoration period will abate in proportion and to the extent that the Premises 

are rendered un-tenantable. 

 

26. Condemnation.  

 

a. Total Taking. If the whole of the Premises is taken for any public or quasi-public use under any 

statute, or by right of eminent domain, or by private purchase in lieu thereof, this Lease will expire on the date when 

the Premises is taken, and the rental (including additional rent) will be abated as of that date. No part of any award 

from any condemning authority will inure to Tenant. 

 

b. Partial Taking. If any part (but less than the whole) of the Premises is taken for any public use or 

quasi-public use under any statute, or by right of eminent domain, or by private purchase in lieu thereof, then this 

Lease will automatically terminate as of the date title is taken only for the portion of the Premises so taken. If such 

partial taking occurs, rent will be abated in the same proportion that the value of the portion of the Premises taken 

bears to the then-current value of the entire Premises. If the remainder of the Premises is, by reason of such taking, 

rendered unusable for the purposes for which the Premises was leased, then each party has the right to terminate this 

Lease on 30 days’ written notice to the other given within 90 days after the date of the taking. 

 

27. Right of Landlord to Enter and Inspect. Landlord reserves the right, personally or through any 

representative, agent, or consultant of Landlord’s choice, to enter upon the Premises, at any and all reasonable times, 

for the purpose of inspecting the Premises, exhibiting the same to a prospective purchaser, lender, or lessee, 

performing an assessment of the environmental condition of the Premises or for any other purpose. Landlord has 

the further right, at any time within 6 months before the expiration of the then-current Term, to place or affix upon 

the doors, windows, or other exterior portions of the Premises signs and notices that the Premises are for sale or for 

rent. 

 

28. Surrender at Termination. When this Lease expires for any reason, whether expiration of the Term 

or termination for default or otherwise (except in the event Tenant purchases the Premises pursuant to the Option), 

Tenant will peaceably surrender and deliver up possession of the Premises to Landlord, broom clean and in as good 

condition and repair as they were in on the Commencement Date, reasonable wear and tear and casualty damage 

excepted, and Tenant shall repair any and all damages caused by Tenant’s removal of any equipment or other 

personal property installed by or used by Tenant during the Term. Without limiting Tenant’s obligations pursuant to 

the previous sentence, if any such equipment or personal property remains at the Premises after the last day of the 

Term, the same will be deemed abandoned, and at Landlord’s option will become the property of Landlord and may 

be sold or disposed of as Landlord may determine, without liability to Tenant. Tenant shall also promptly execute, 

acknowledge, and deliver to Landlord such instrument(s) as Landlord deems necessary or desirable to effectuate the 

termination of this Lease or to perfect Landlord’s right, title, and interest in and to the Premises. The terms of this 

Section will survive the expiration or termination of this Lease. 

 

29. Holding Over. If Tenant occupies the Premises or any part thereof after the last day of the Term, 

and Landlord elects to accept rent, a tenancy from month-to-month only will be created subject to all provisions of 
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this Lease insofar as they are applicable to a tenancy from month-to-month, except that monthly base rent will 

increase to 150% of the amount due immediately before the holdover period. This Section will survive the expiration 

or termination of this Lease. 

 

30. Subordination to Mortgage. This Lease and all rights of Tenant under this Lease will be subject 

and subordinate to any lien of any and all mortgages or other liens presently existing or hereafter created upon 

the Premises, and to any renewals and extensions thereof. Tenant covenants and agrees to execute and deliver, 

upon the demand of Landlord, its successors and assigns: (A) such further instruments subordinating this Lease 

to the lien of any such mortgage or mortgages, and consenting to the mortgage, provided, that such mortgage 

recognizes the validity and continuance of this Lease in the event of foreclosure of Landlord’s interest or in the 

event of conveyance in lieu of foreclosure as long as Tenant is not in default under the terms of this Lease; and 

(B) such further attornment agreements and estoppels certificates confirming the terms of this Lease, whether 

there are any defaults by Landlord or Tenant, agreeing that Tenant will provide such lender with simultaneous 

copies of any notice delivered to Landlord and rights to cure a Landlord breach beyond Landlord’s cure period 

(including without limitation rights to extend the cure period by such additional time as may be reasonably 

required for lender to acquire possession of or title to the Premises), agreeing that such lender may elect to use 

casualty insurance proceeds to reduce the debt owed to the lender in lieu of such proceeds being available to 

repair or restore the Premises (in which event, Tenant may elect to terminate this Lease if Landlord does not 

cause an amount equal to such proceeds taken by lender to be available to Tenant for repair/restoration), agreeing 

that such lender does not have any liability for any Landlord obligations or defaults arising or occurring prior to 

any date that such lender would take actual title to the Premises and land thereunder, and such other terms as are 

usual and customary in the Butler County or Sedgwick County, Kansas area. 

 

31. Notices. All notices required or permitted under this Lease must be in writing and will be deemed 

delivered: (i) 1 day after delivery to Federal Express or other similar courier service, marked for next day delivery; 

or (ii) 3 days after deposit in the United States Mail if sent by registered or certified mail, return receipt requested; 

each addressed to Landlord or Tenant at the address set forth below their respective signature blocks, or such other 

address as may be furnished in writing in the same manner as provided in this Section.  

 

32. Entirety of Lease; Amendments. This Lease (including any exhibits to this Lease, which are 

incorporated herein by this reference): (i) constitutes the entire agreement between Landlord and Tenant relating 

to the subject matter of this Lease; (ii) supersedes all prior communications (whether expressed, implied, written, 

or oral), agreements, and understandings between Landlord and Tenant relating to the subject matter of this 

Lease; and (iii) may not be modified or amended except by a written instrument executed by Landlord and 

Tenant. 

 

33. Enforcement. No failure by any party to insist upon the strict performance of any term, 

covenant, duty, agreement, or condition of this Lease, or to exercise any right or remedy consequent upon a 

breach of this Lease will constitute waiver of any such breach or any other term, covenant, duty, agreement, or 

condition, or affect any right to enforce the same covenant, duty, agreement, or condition on the occasion of a 

subsequent default or breach. 

 

34. Brokers. Landlord and Tenant each warrant and represent to the other that they have not contacted, 

engaged, or dealt with any real estate agent or broker regarding the Premises or this Lease, and each party agrees to 

indemnify and hold harmless the other party from and against any and all claims, losses, damages, costs, or expenses 

of any kind or character arising out of or resulting from any agreement having been made (or claimed to have been 

made) by such indemnifying party or on its behalf with any broker, agent, or similar salesperson in connection with 

this Lease. This Section will survive the expiration or termination of this Lease. 
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35. Personal Liability. Landlord’s liability to Tenant for any default by Landlord under this Lease is 

limited to Landlord’s interest in the Premises, and Tenant agrees to look solely to Landlord’s interest therein for the 

recovery of any judgment against Landlord, it being intended that neither Landlord nor any of its partners, 

shareholders, members, agents, parents, subsidiaries, affiliates, officers, employees, or directors, nor any other assets 

of Landlord, will be personally liable for any judgment or deficiency.  

 

36. Memorandum of Lease. Promptly upon request, each party will execute and deliver to the other 

party a memorandum of lease in recordable form reasonably acceptable to both parties, which may be recorded in 

the real property records at the cost of the requesting party; provided, however, that in no event may Tenant record 

this Lease or any memorandum, notice, or short form of this Lease prior to the date Landlord acquires fee 

ownership of the Premises. 

 

37. Estoppel Certificate. At any time and without cost to Landlord, Tenant shall execute and deliver 

to Landlord, within 10 days of Landlord’s request, a written declaration in recordable form prepared by Landlord 

and reasonably acceptable to Tenant: (i) ratifying this Lease; (ii) expressing commencement and termination 

dates of this Lease; (iii) certifying that this Lease is in full force and effect and has not been assigned, modified, 

supplemented, or amended (except by such written approvals by Landlord and Tenant identified in the 

instrument); (iv) stating that all conditions under this Lease to be performed by Landlord have been satisfied; 

(v) stating that there are no defenses or offsets against the enforcement of this Lease by Landlord, or stating 

those claimed by Tenant; (vi) stating the amount of advance rent, if any (or none if such is the case), paid by 

Tenant; (vii) stating the date to which rent has been paid; (viii) stating the amount of security deposited with 

Landlord (or none if such is the case); and (ix) stating any other information reasonably required by Landlord, 

or any mortgagee or purchaser.  

 

38. Construction of Lease. The various captions and section headings in this Lease are for 

convenience only and may not be considered in interpreting or construing this Lease. No provision of this Lease 

will be more strictly construed against the drafting party. Unless expressly provided in this Lease, all references 

to “Section” refer to the entire numbered Section in which the reference is located. Unless expressly provided in 

this Lease, all references to “herein”, “hereunder”, and words of similar import refer to this Lease as a whole 

and not the particular provision in which the word(s) appear. 

 

39. No Partnership or Agency. Notwithstanding anything else to the contrary, Landlord is not and 

under no circumstances will it be considered to be a partner of Tenant or engaged in a joint venture with Tenant. 

 

40. Applicable Law; Venue. This Lease, and the rights and obligations of the parties arising under 

this Lease, will be construed in accordance with the laws of the State of Kansas. Any legal action under this 

Lease must be brought in Butler or Sedgwick County, Kansas. 

 

41. Time Is of the Essence; Deadlines. Time is of the essence in the performance of every payment, 

covenant, and obligation under this Lease. A business day is any day other than a Saturday, Sunday, or federal 

holiday. If a date or deadline under this Lease falls on a day that is not a business day, such date or deadline 

automatically extends to the next business day. 

 

42. Authority. Each person signing on behalf of a party hereto represents and warrants that such 

individual has full authority to bind such party to all of its obligations under, and the terms of, this Lease. 

 
43. Partial Invalidity. If any court of competent jurisdiction deems any clause, term, or provision 
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of this Lease, or the application thereof to any person or circumstance, to be invalid or unenforceable, the 

remainder of this Lease, or its application to persons or circumstances other than those to which it is invalid and 

unenforceable, will not be affected thereby, and each clause, term, and provision of this Lease will be valid and 

enforced to the fullest extent permitted by law. If any court of competent jurisdiction deems any provision of 

this Lease too restrictive, the other provisions will stand, and the court will modify the provision at issue to the 

point of greatest restriction permissible by law. 

 
44. Counterparts; Signatures. The parties may execute this Lease in counterparts, each of which 

will constitute an original, and all of which, when taken together, will constitute one and the same instrument. 

Signatures will be considered binding and original even if transmitted via e-mail or facsimile, and a Lease 

containing facsimile or scanned signatures will be deemed an original of this Lease. 

 

[Signatures and Exhibits on the following pages.] 
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“Landlord”: 

 

BUTLER COMMUNITY COLLEGE FOUNDATION, 

a Kansas not-for-profit corporation 

 

By:        

Printed Name:      

Title:       

      

Landlord Notice Address: 

     

Attn:      

     

     

      

      

“Tenant”: 

 

      , 

a       

 

By:       

Printed Name:      

Title:       

      

Tenant Notice Address: 

     

Attn:      
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EXHIBIT A 

DESCRIPTION OF PREMISES 

 

Lots 3 and 4, and the west 78.80 feet of Lot 5 of Block 1, Marketplace Commercial Third Addition, an addition 

to the City of Andover, Butler County, Kansas. 
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EXHIBIT B 

TENANT’S PURCHASE OPTION 

1. Exercise Notice. At any time during the Option Period, provided Tenant is not in default under 

this Lease (and Tenant has not received notice of any event or condition that, if not cured, would constitute an event 

of default under this Lease), Tenant may elect to purchase the Premises and the Landlord Identified Property by 

providing written notice to Landlord during the Option Period (an “Exercise Notice”). 

2. Terms of Sale. If Tenant timely delivers a valid Exercise Notice, the following terms will apply 

to the transaction between Landlord and Tenant: 

a. The purchase price for the Premises and the Landlord Identified Property will be determined 

according to Section 3 of this Exhibit B. Tenant will not receive a credit against the purchase price for base rent 

or any other amounts paid under this Lease, except as expressly set forth in Section 3 of this Exhibit B. 

b. Landlord will cause a title insurance company to deliver to Tenant a title insurance commitment 

for a standard owner’s policy, committing to insure a marketable title to the Premises in the amount of the 

purchase price upon the recording of the deed, subject only to the Redler Option, and all easements, covenants, 

and restrictions of record as of the Effective Date (and all matters consented to by Tenant subsequent to the 

Effective Date), taxes and assessments not yet due and payable, zoning and other governmental restrictions, 

matters discoverable by a survey or inspection of the Premises, and other customary matters excluded from a 

title insurance policy for a property comparable to the Property (collectively, the “Permitted Exceptions”). 

c. Landlord will have a reasonable time to cure any defects shown in the title commitment, to the 

extent that: (i) Tenant delivers to Landlord written notice of such defects within 5 days following its receipt of 

the title commitment, and (ii) such defects are not Permitted Exceptions, provided that Landlord will have no 

obligation to cure any objection or meet any requirement of Tenant not expressly set forth in this Exhibit C 

(except that Landlord will pay off at closing any mortgages or other monetary liens on the Premises and the 

Landlord Identified Property caused by Landlord). In the event Landlord, following the exercise of Landlord’s 

good faith reasonable efforts, is unable to convey marketable title as required, Tenant agrees that Tenant’s sole 

remedy will be to either: (i) accept such title as Landlord can convey, or (ii) elect not to consummate its exercise 

of the Option, in which case the Option will lapse and cease to be of any further force or effect.  

d. Tenant will bear the cost of the owner’s policy. 

e. Landlord and Tenant will memorialize the transaction between Landlord and Tenant by a 

written contract and such other instruments as may be necessary or appropriate to consummate the sale of the 

transaction as set forth herein, including without limitation a special warranty deed, all in forms reasonably 

acceptable to Landlord and Tenant.  

f. The sale of the Premises and the Landlord Identified Property to Tenant will be an “AS IS” and 

“WHERE IS” sale, without any representations or warranties on the part of Landlord relative to the Premises or 

the Landlord Identified Property, the condition of the Premises or the Landlord Identified Property, or the 

suitability of the Premises or the Landlord Identified Property for any particular use or purpose.  

g. The transaction will close on or prior to the earlier of (i) the expiration or termination of this 

Lease, and (ii) 45 days following Tenant’s delivery of the Exercise Notice to Landlord.  

3. Purchase Price. The purchase price for the Premises and the Landlord Identified Property will 

be an amount equal to (A) Landlord’s Costs, less (B) the total amount of fixed base rent actually paid by Tenant 

to Landlord pursuant to Section 5 of this Lease; each calculated as of the date immediately prior to the closing 

of the sale of the Premises to Tenant. “Landlord’s Costs” includes all assessments, charges, costs, and expenses 

of any kind actually incurred by Landlord in connection with the Premises or the Landlord Identified Property, 



26 
 

whether before or after the Effective Date, including without limitation related to acquiring the Premises and the 

Landlord Identified Property, owning and operating the Premises and the Landlord Identified Property, 

constructing improvements at the Premises, financing the cost of construction or other expenses in connection 

with the Premises or the Landlord Identified Property (and interest paid in connection with the same), and 

insuring the Premises, and real property taxes and special assessments, and assessments or charges pursuant to 

recorded instruments with respect to the Premises. 

4. Failure to Timely Elect or Purchase. If Tenant fails to timely exercise the Option or, having 

timely elected to exercise the Option, fails to purchase the Premises and the Landlord Identified Property within 

the required period (for any reason other than Landlord’s default), the Option will lapse and cease to be of any 

further force or effect.  

5. Compliance with Lease. Tenant shall at all times, whether or not it has delivered an Exercise 

Notice, comply with all terms and conditions of this Lease and keep and perform all affirmative and negative 

covenants and obligations of Tenant, including without limitation the payment of base rent and additional rent, 

strictly in accordance with the terms of this Lease.    

6. No Tenant Transfer or Assignment. The Option in favor of Tenant is personal to Tenant, and 

is non-transferable and non-assignable in all circumstances, whether by operation of law or otherwise, without 

the written consent of Landlord, which consent Landlord may withhold in its sole and absolute discretion. Any 

attempted transfer or assignment by Tenant in violation of this Section is null and void and without legal effect. 
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EXHIBIT C 

LANDLORD’S  WORK 

 

1. Construction Pursuant to Plans. Landlord shall cause the construction at the Premises of a 

building and related site improvements, in substantial compliance with the plans set forth on Attachment 1 to 

this Exhibit C (the “Plans”), and in compliance with all applicable codes, permits, and building regulations of 

applicable governmental authorities as of the Delivery Date (such construction, “Landlord’s Work”). Landlord 

has the right, without obtaining Tenant’s consent, but with notice to Tenant, to make any changes to the Plans 

that are required by any governmental authority having jurisdiction over the Premises. Landlord has the right, 

without obtaining Tenant’s consent, but with notice to Tenant, to make any other changes to the Plans so long 

as such changes are first approved by a majority of the Butler Community College Foundation Board of Directors 

Executive Committee. 

2.  Completion of Landlord’s Work.  

a. Landlord’s Work will be deemed completed on the Delivery Date. Promptly after the Delivery 

Date, Landlord and Tenant will conduct a walk-through of the Premises for the purpose of creating a punch list 

of items that Tenant deems reasonably necessary that Landlord complete or correct in order for the Premises to 

be acceptable and in conformance with Landlord’s Work. If Landlord disagrees with any of the punch list items, 

it will notify Tenant within 10 days of receipt of the list of such items, and the parties will work together in good 

faith to agree upon the punch list items. Landlord will promptly complete any agreed-upon punch list items, but 

the delay in completing any such items will in no circumstance affect the Delivery Date.  

 

b. Subject to any punch list items, Tenant’s taking possession of any portion of the Premises will 

be conclusive evidence that such portion of the Premises was in good order and satisfactory condition, and that 

all of Landlord’s Work with respect to the Premises was satisfactorily completed. Without limiting the foregoing, 

and subject to Landlord’s obligations in Section 1 of this Exhibit C, Tenant acknowledges that Landlord has not 

made and will not make any representations or warranties to Tenant with respect to the quality of construction 

of Landlord’s Work, or the fixtures or personal property of the building or Premises, or the infrastructure systems 

thereof, including any warranties or representations as to: (i) the Premises’ fitness, design, or condition for any 

particular use or purpose, (ii) the quality of the material or workmanship of the building or Premises, (iii) the 

existence of any defect, latent or patent, with respect to building or the Premises, or (iv) the compliance of the 

building or the Premises with any governmental laws, regulations, or ordinances of any kind; and in the event of 

any defect or deficiency in any of the building or the Premises of any nature, whether latent or patent, Landlord 

will have no responsibility or liability with respect thereto, or for any consequential, speculative, exemplary, or 

punitive damages (including loss of use, revenue, or profit, or strict liability in tort). 
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ATTACHMENT 1 TO EXHIBIT C 

 

“PLANS” 

 

[Attach Plans] 
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EXHIBIT D 

 

LANDLORD IDENTIFIED PROPERTY 

1.  
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CONSENT AGENDA - MINUTES 

                                                  - Ready for Life - 

 
BUTLER COMMUNITY COLLEGE 

BOARD OF TRUSTEES 
MINUTES OF THE REGULAR BOARD MEETING 

Tuesday, September 14, 2021 – Dankert Board Room 
Meeting Recording can be viewed at http://www.butlercc.edu/bctv 

 

 
3:30 p.m. Board Finance Committee Meeting – President’s Conference Room. 
 
4:30 p.m. Regular Board Meeting – Dankert Board Room, Upper Level of the Hubbard 

Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas.  
 

 

ATTENDANCE BOARD ATTENDANCE 
Kim Krull                                        Kelly Snedden Mary Martha Good 
Tom Borrego                                 Shelley Stultz Doug Law 
Terry Sader                                   Bill Young Forrest Rhodes 
Jessica Ohman                             Julio Guerro Lance Lechtenberg 
Tom Nevill                                     Caleb Ediger Julie Winslow 
Bill Rinkenbaugh                           Esam Mohammad Jim Howell 
Kent Williams                                Zach Lindsey Shelby Smith 
Lynn Umholtz                                Rod Young 
Ireland Turner                                Lisa Bolin – Via Zoom  
  

GUESTS 
None 
 
 

CALL TO ORDER  
Chair Lechtenberg called the Regular Board Meeting of Tuesday, September 14, 2021 to order 
at 4:30 p.m. 

 

PLEDGE OF ALLEGIANCE  
 

APPROVAL OF AGENDA  
Trustee Smith moved that Items C.2. Approval of Student Laptop Initiative and D.5. Ratification 
of Douglass Neighborhood Revitalization (NRP) Program be moved from the Consent Agenda to 
Board Action Items. Trustee Winslow Seconded. The motion passed unanimously in a roll call 
vote. 
 

RECOGNITIONS – September 2021 Board Recognitions included: 

• Introduction of 2021-2022 SGA Officers Sophia Dawson, Rachel Christianson, Chloe 
Welsh, Jace Doolittle, Guadalupe Torres,  

• NJCAA All Academic Awards for Outstanding Scholars and Academic Team Awards.  

http://www.butlercc.edu/bctv
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• American Volleyball Coaches Association Award – Lisa Lechtenberg  

• Outstanding Softball Team Athlete National, Regional, and KJCCC accolades – Maddie 
Young  

• Julie Winslow – September Birthday 
 

EXECUTIVE SESSION 
Trustee Law moved that the Board enter Executive Session for a period not to exceed 15 minutes 
for the purpose of discussion and updates on employee negotiations to include the Board of 
Trustees, President Kim Krull, Shelley Stultz, Kent Williams, Bill Rinkenbaugh, Trustee Good 
seconded. The motion passed unanimously in a roll call vote. The Board entered Executive 
Session at 5:15 p.m.  
 

The Board returned to Open Session at 5:30 p.m. No action was taken. 
 

PUBLIC COMMENT – NONE   
 

STANDING REPORTS  
Student Government Association Report – Guadalupe Torres reported SGA recently partnered 
with Residence Life in Grizzly Fest during opening week. They hosted a block party allowing new 
and returning students to meet new people and enjoy a great night with food and outdoor games. 
Free bowling and mini golf were offered at the El Dorado Fun Center. SGA has created Activities 
Unlimited, which is a QR code that can be scanned, allowing people to access all the student 
clubs and organizations. Students can sign up in Activities Unlimited and be assured that their 
personal information is safe. SGA also hosted a movie night at the cinema in El Dorado, allowing 
students to enjoy a free movie of their choice. Last week SGA sponsored hay wars along with 
sand volleyball. SGA was also represented in the El Dorado 150th Parade. Recently, SGA helped 
sponsor a suicide prevention documentary which is available for all Butler students to view 
through their emails. Dr. Krull thanked the SGA Representatives for the important work of 
representing the student body of Butler.  
 

Operational Staff Report – Lisa Bolin provided the Op Staff Report via Zoom. The Scholarship 
Committee has selected the scholarship recipients for the coming year. The scholarships are 
funded by Operational Staff fundraisers held throughout the year. This book scholarship helps 
cover the cost of books and enable students to work towards their educational goals. Eligible 
applicants must be a member of Operational Staff or be an immediate family member. This year 
they were able to award three students $500 each. The first Operational Staff meeting for this 
academic year will be held on Thursday, September 16.  
 

Professional Employees Report – Terry Sader announced Morgan Walker, a student in the BEST 
program, as the BCCEA Scholarship recipient.  The scholarship award funded entirely by the 
Professional Employees through payroll deductions to the Foundation is an example of their 
dedication to our students and our profession. During the past year as Professional Employees 
worked through the challenges required due to Covid, they were recognized through awards for 
their professionalism at the local, state and national levels, many are published within their 
respective field, many hold leadership positions with their field. The Professional Employees 
Association and Butler administration have reached an impasse in current negotiations. Faculty 
members invite and encourage the Trustees to connect with them for an informative conversation 
regarding the negotiation of the Master Contract.  
 

Board Finance Committee Report – None. 
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Foundation Board Report – Forrest Rhodes stated that there was only one item to report, and 
that item is included in the agenda under Board Action Items. Comments can be made during 
the discussion of the Foundation item. 
 

KACCT/COP Quarterly Meeting Report – Mary Martha Good reported that KACCT had met in 
person in Hutchinson, with approximately 50 trustees and presidents present. Several issues 
were discussed during the meeting, including the Free Community College that is being 
advocated at the national level. The Free Community College proposal would be a state match 
for tuition. KACCT will advocate for an increase the Pell Grant for all students. Board of Regents 
member, Cindy Lane, addressed the attendees regarding her role as the chairperson of the 
Governor’s Education Council. Representative Jason Probst also addressed the attendees 
regarding the upcoming legislative session. He spoke about unemployment, the state budget 
which is structurally imbalanced despite record revenues, upcoming tax cuts, and effects of 
poverty and how it is impacting decisions of Kansas constituents, the Promise Act and childcare 
for those taking advantage of the Promise Act. KACCT President, Nancy Ingram, led small group 
discussions.     
 

President’s Report – President Krull noted a follow up on the Free College which is beginning to 
make its way through the House reconciliation process. They have also added a Pell Grant 
increase of $500 to help students in need. She also noted that President Biden’s plan for 
mandated vaccines has spurred conversations about how that applies to Butler and other 
Community Colleges. There is also a lot of discussion of the impact of healthcare facilities and 
required vaccinations for hospital and nursing staff, including volunteers and students that 
participate in clinicals at those facilities. Butler’s Covid website is updated each week. A 
vaccination clinic planned for Thursday, September 16, from 2:00 p.m. – 4:00 p.m. The clinic is 
open to the public.  
 

Education Facilities Authority Report –The Authority has not met recently. The next meeting is 
scheduled for October.  
 

MONITORING REPORTS – None    
 

BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES  
Live Fire Training Prop   
The Fire Science Program currently provides hands on training utilizing a 3-story training tower 
behind the 2600 Building. The current training tower provides very little ability to perform “Live 
Fire” training. Without realistic “Live Fire” training it is difficult for Butler students to fully understand 
fire behavior and decipher when the fire environment inside a structurer has become too 
dangerous for them. This inability to understand when and how to react can lead to serious injury 
or death.  
 

With a larger “Live Fire” training prop, faculty will be able to provide Butler students and area 
firefighters with realistic training. This training will assist them in making safer and more effective 
decisions when performing fire suppression on burning buildings. This prop will also give Butler 
an opportunity to expand the capabilities of the Fire Science program, creating an all-inclusive 
training environment that gives students the necessary tools for their success.  Local departments 
will also have the ability to utilize the facility for live fire training purposes.   
 

In order to match what is currently in place, this training prop will be purchased from Blackburn 
Construction, the same company that constructed the three-story “clean” atmosphere training 
tower located behind the Butler Fire Science Emergency Service Training Center.  The training 
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prop will consist of five (5), 20’ shipping containers.  It will be two (2) stories, have three (3) burn 
rooms, and will include safety features to limit risk to users.  The concrete pad already in existence 
to the west of the current fire training tower will be modified to support the training prop to include 
new anchors for the structure.   
 

The college’s current lease agreement is being reviewed and includes an addendum for the 
additional training prop.  
 

The total cost of the prop is $43,800. The City of El Dorado is donating $7,500 towards the cost, 
leaving a remaining balance of $35,300 to be funded from Maintenance of Effort Designated 
Funds. 
 

This information was for discussion purposes only. Approval will be in the agenda for the October 
Board of Trustees meeting along with the addendum to the current lease.   
 

By: Zach Lindsey    

Project: Live Fire Training Prop    

Date: 08/30/2021    
 

   

Item QTY Cost Total  
   

20' Shipping Container 4 $3,500.00 $14,000.00 

40' Shipping Container 1 $5,500.00 $5,500.00 

Container Delivery 1 $780.00 $780.00 

Diamond Plate Steel Flooring (4x8) 15 $200.00 $3,000.00 

Tool Rental 1 $1,500.00 $1,500.00 

Other Metal (Square Tubing, Round Stock, etc.) 1 $3,000.00 $3,000.00 

Hardware (Nuts, Bolts, and chain) 1 $1,000.00 $1,000.00 

Plumbing (Sprinklers) 1 $200.00 $200.00 

Container placement, anchoring, and attachment 1 $11,800.00 $11,800.00 

Paint 1 $500.00 $500.00 

Misc. Cost (Welding and other supplies) 1 $2,520.00 $2,520.00  
   

Total Budget:   $43,800.00 

    

City of El Dorado Contribution: 1 $(7,500.00) $(7,500.00) 

    

BCC Cost:   $36,300.00 
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Culinary Project – Butler Community College Foundation Building Lease  
The Butler Community College Foundation (Foundation) has received initial contributions for the 
construction of a new culinary building located in Andover, KS.  The Foundation is offering to 
lease the building to Butler Community College to provide instruction for the Culinary Arts and 
Hospitality Management Program. This proposal was for discussion only this month to review the 
lease agreement and include it on the October 12, 2021 regular meeting agenda for approval.   
 

Council Grove Legislative Post Audit Report  
In March, notification was received that Representative Kristey Williams had requested a limited 
scope audit of Butler’s Council Grove site which was then authorized by the Legislative Post Audit 
Committee (LPAC).  Representative Williams serves as the Chair of LPAC.  The limited scope 
audit was requested to address concerns regarding the financial position of the Council Grove 
site and specifically if it was financially self-sufficient. 
 

Defined work began the end of May with Meghan Flanders, Senior Auditor and Chris Clarke,  
Deputy Post Auditor both of the Kansas Legislative Division of Post Audit and included Kent 
Williams, Kim Sherwood, Kerry Potter, Dr. Esam Mohammad, Heather Rinkenbaugh, and Dr. 
Krull.  Dr. Blake Flanders and Elaine Frisbie from the Kansas Board of Regents also contributed 
to the reports’ research. Fiscal year 2019 was chosen for the audit.  As instructed by Legislative 
Research, the research and report development process was to be confidential until the report 
was presented to the Legislative Post Audit Committee (LPAC) for discussion and review.  
 

The report was presented to LPAC on Monday, August 30, 2021. Chris Clarke provided an 
overview of the report and Elaine Frisbie, KBOR, Heather Rinkenbaugh, and Dr Krull joined the 
committee meeting via zoom to provide comments and answer questions. The report follows for 
the Board’s review.  Information was provided at the meeting regarding the overview of the LPAC 
meeting conversation, along with additional information that was not included in the final report.  
This information was for discussion purposes only. 
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KORA Requests  
A list of the KORA requests received since January 2019 was presented for discussion. This 
information was presented during the KACCT Quarterly Meeting, August 27-28th, Trustees and 
Presidents had an opportunity to share ideas from their campuses in small group discussions.  
Regular review of KORA requests was a shared idea in Trustee Good’s small group.  The included 
information identifies the date of the KORA request, the type of information being requested, and 
the person requesting the information.  This information was for discussion purposes only.    
 

Date Request From Company Subject Request For Dept 

 
 
1/28/2019 

 
 
Terry Sader 

 
Butler 
Employee 

 Requesting minutes from Jan  
2016 to Dec 2018 VP Council  
and Dean Council 

 
Kent Williams 

 
 
 
 
 
 
 
2/11/2019 

 
 
 
 
 
 
 
Terry Sader 

 
 
 
 
 
 
Butler 
Employee 

  
Requesting all of emails from  
Shelley Stultz re payroll  
advance & inclement  
weather policies from 8/2018 
 – 12/2018 and all VP email  
re the door schedule policy  
from 9/20180-01/2019 

 
 
 
 
 
 
 

Kent Williams 

 
 
 
2/16/2019 

 
 
Kristey Williams 
(Kristey.williams@house.ks.gov)  

 
 
 
Kristey Williams 

  
How much of the $4.5 million 
in scholarships are provided to 
Butler County residents? 

 
 
 

Kent Williams 

 
 
 
 
 
4/23/2019 

 
Lee T. White 
leewhite1@gmail.com 
938 W. 3rd Ave., El Dorado, KS 
67042-1657 
(316) 925-6650 

 
 
 
 
 
Lee T. White 

  
 
Asking how much BCC 
Contributes to the Governor’s 
Annual One-Shot Turkey 
Hunt, Inc. 

 
 
 
 
 

Kent Williams 

 
 
 
 
 
 
 
 
 
 
5/17/2019 

 
 
 
 
 
 
 
 
Steven Schupback, American 
Transparency 
Kansas@openthebooks.com 

 
 
 
 
 
 
 
 
 
Steven 
Schupback 

  
Electronic copy of any and all 
employees for year of 2018 
(fiscal or calendar year) each 
employee to include employer 
name, employer zip code, 
compensation, first, middle 
and last name, hire date, base 
salary $, bonus$, overtime ?$, 
overtime $, Gross annual 
wages and position title. 

 
 
 
 
 
 
 
 
 
 

Kent Williams 

 
 
 
 
7/17/2019 

 
 
 
me@kennyjacoby.com  
a reporter 

 
 
 
 
Kenny Jacoby 

  
Request for final results of all 
disciplinary hearings 
conducted by BCC into any 
student since 1/1/2014 

 
 

Kelly 
Snedden/Kent 

Williams 

 
 
 
 
 
 
8/1/2019 

 
 
Lee T. White 
leewhite1@gmail.com 
938 W. 3rd Ave., El Dorado, KS 
67042-1657 
(316) 925-6650 

 
 
 
 
 
 
Lee T. White 

  
Info on Mary M and William K 
Good; emails from or to Kelly 
Snedden and KWCH; Invoices 
for advertising 7/1/18 – 7/31/19 
to KWCH, KSNW and Wichita 
Eagle 

 
 
 
 
 
 

Kent Williams 

 
 
 
 
 
 
11/20/2019 

 
Beth Wasko, Development & 
Operations Coordinator – 
Kansas Policy Institute 12980 
Metcalf Ave., Suite 130, 
Overland Park, KS 66213 
(913) 213-5038 

 
 
 
 
 
Kansas Policy 
Institute 

  
 
Testing for 1st time college 
students (ACT, AccuPlacer or 
other) # of 1st time, # of those 
not tested, # recommended for 
reading, math or English) 

 
 
 
 
 
 

Kent Williams 

  

mailto:Kristey.williams@house.ks.gov
mailto:leewhite1@gmail.com
mailto:Kansas@openthebooks.com
mailto:me@kennyjacoby.com
mailto:leewhite1@gmail.com
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12/2/2019 

 
 
 
 
 
 
 
Lee White 
leewhite2@gmail.com  

 
 
 
 
 
 
 
 
Lee T. White 

  
Copies of all written 
agreements by & between 
BCC and the 
operation/marketing of The 
Villas; Grubb & Ellis; Oxbow; 
McCullough Construction; T 
Town, LLC & Villas at BCC, 
LLC 

 
 
 
 
 
 
 
 

Kent 
Williams 

 
 
 
 
 
 
 
 
 
5/9/2020 

 
 
 
 
 
 
 
 
 
Michael Stovia 

 
 
 
 
 
 
 
 
The Wichita 
Eagle 

  
Seeking information for a 
story: Asking for opportunity 
to inspect or obtain copies of 
public records that show any 
disciplinary records, write-
ups, reprimands or any 
records that reflect any 
issues with Brent Martin’s 
employment. Requested 
hire date as well. 

 
 
 
 
 
 
 
 
 

Kent 
Williams 

 
 
 
 
5/10/2020 

 
 
 
 
Dana Hogan 

 
 
 
 
Dana Hogan 

  
Copy of the employment 
application for Adjunct 
Professor named Shelly 
McFann Martin. 

 
 
 
 

Kent 
Williams 

 
 
6/3/2020 

 
 
Jennifer McAllister 

 
Jennifer 
McAllister 

  
Budget for the last 5 years 
for EduCare 

 
 

Kent 
Williams 

 
 
 
6/3/2020 

 
 
Lee White leewhite1@gmail.com 

 
 
 
Lee T. White 

  
Request for copy for video 
of the May 28 Special BOT 
meeting. 

 
 
 

Kent 
Williams 

 
 
 
 
 
6/17/2020 

 
 
 
 
 
Katy Wohlgemuth 

 
 
 
 
Katy 
Wohlgemuth 

  
Requesting Educare 
Employee information who 
was employed as of March 
20th, 2020. Employee name 
and compensation. 

 
 
 
 
 

Kent 
Williams 

 
 
 
 
8/19/2020 

 
 
 
Charles Chaney 
cchaney@butlercountytimesgazette.com  

 
 
 
Butler County 
Times Gazette 

  
Number of positive and 
negative Covid test results 
for athletics. No names or 
other specifics. 

 
 
 

Kent 
Williams 

 
 
 
 
820/2020 

 
 
 
Davis Hammet 
davishammet@gmail.com  

 
 
 
 
Davis Hammet 

  
Requesting records 
containing full disclosable 
student directory Information 
in spreadsheet format. 

 
 
 

Kent 
Williams 

 
 
 
10/1/2020 

 
 
Donald Carr 
donaldcarr@datapotentia.com 

 
 
Date Potentia 
LLC 

  
Directory Information for all 
graduates of BCC from 1975 
– Summer 2020. 

 
 

Kent 
Williams 

  

mailto:leewhite2@gmail.com
mailto:leewhite1@gmail.com
mailto:cchaney@butlercountytimesgazette.com
mailto:davishammet@gmail.com
mailto:donaldcarr@datapotentia.com
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12/9/2020 

 

 
 
 
 
 
 
 
Ryan Evans 
ryanevans1199@gmail.com  

   

Request materials 
responsive to the 
companies Jostens & 
Balfour. Any 
correspondence or 
information on the 
contracts/agreements 
between Butler and 
those companies. 

 

 
 
1/28/2021 

 
 
Julie Winslow 

 
 
Trustee 

 
 
Construction 

 
Construction Program 
Information (State FOIA) 

 
Kent 

Williams 

 
 
 
 
2/2/2021 

 
 
 
 
Julie Winslow 

 
 
 
 
Trustee 

 
 
 
Board 
Survey’s 

 
Requesting copies of last 
three survey’s taken by the 
BCC Board of Trustees and 
the respective dates taken. 

 
 
 

Kent 
Williams 

 
 
 
 
 
 
 
 
 
 
2/3/2021 

 
 
 
 
 
 
 
 
 
 
Shelby Smith 

 
 
 
 
 
 
 
 
 
 
Trustee 

 
 
 
 
 
 
 
 
 
 
WSU Tech 

 
Officially request all 
communication, (email, 
texts, notes, etc.) and 
proposals between WSU 
Tech and BCC regarding the 
culinary program. Would 
also like emails regarding 
culinary between Mel 
Whiteside and mayor 
Ronnie Price. 

 
 
 
 
 
 
 
 
 

Kent 
Williams 

 
 
 
 
2/3/2021 

 
 
 
 
Shelby Smith 

 
 
 
 
Trustee 

 
 
 
 
Culinary 

 
Requesting emails regarding 
culinary between Mel 
Whiteside and mayor 
Ronnie Price. 

 
 
 

Kent 
Williams 

 
 
 
 
2/5/2021 

 
 
 
 
Shelby Smith 

 
 
 
 
Trustee 

 
 
 
 
Ray’s Pay 

 
Follow-up questions: How is 
Ray being paid? Why having 
to contract Ray? Emails and 
notes treated differently? 

 
 
 

Kent 
Williams 

 
 
2/6/2021 

 
 
Mary Good 

 
 
Trustee 

 
 
Ray’s Pay 

 
What is Ray’s hourly rate 
BCC pays him 

 
Kent 

Williams 

 
 
 
 
2/16/2021 

 
 
 
 
Shelby Smith 

 
 
 
 
Trustee 

 
 
 
Operating 
Budget #’s 

 
Numbers that were 
presented to the board in 
years 2015-2018 for the 
operating budget updates. 

 
 
 

Kent 
Williams 

 
 
 
2/22/2021 

 
 
 
Julie Winslow 

 
 
 
Trustee 

 
 
 
Construction 

 
Construction Program 
Information (State FOIA) 
Location 

 
 

Kent 
Williams 

 
 
 
 
 
 
 
 
 
 
2/22/2021 

 
 
 
 
 
 
 
 
 
 
Julie Winslow 

 
 
 
 
 
 
 
 
 
 
Trustee 

 
 
 
 
 
 
 
 
Personnel 
Costs and 
Labor % 

 
Compare the Labor % (to 
total expenses or cost). In 
addition the exact current 
number breakdowns for 
every year starting with 
2014 – Labor costs & Total 
Expenses. Also what 
percent of that labor percent 
covered each year by the 
mutual agreement 

 
 
 
 
 
 
 
 
 

Kent 
Williams 

  

mailto:ryanevans1199@gmail.com
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2/22/2021 

 
 
 
 
 
 
 
 
Julie Winslow 

 
 
 
 
 
 
 
 
Trustee 

 
 
 
 
 
 
 
Conflict of 
Interest 

 
Request for all Conflict of 
Interest forms filed annually 
for each BCC Trustee for 
the years 2021, 2020, 2019, 
2018 and 2017 in 
accordance with the Butler 
County Ethics Policy that 
was completed in January. 

 
 
 
 
 
 
 

Kent 
Williams 

 
 
 
 
 
2/23/2021 

 
 
 
 
 
Julie Winslow 

 
 
 
 
 
Trustee 

 
 
 
 
 
Articulation 

 
Articulation agreements 
cost BCC (facilities, 
salaries, mileage, 
equipment. What are the 
costs of facilities for these 
sites, if any to BCC? 

 
 
 
 

Kent 
Williams 

 
 
 
2/23/2021 

 
 
 
Julie Winslow 

 
 
 
Trustee 

 
 
 
Articulation 

 
Articulation agreement cost 
BCC – What are teachers 
or staff teach these 
classes? 

 
 

Kent 
Williams 

 
 
 
 
2/23/2021 

 
 
 
 
Julie Winslow 

 
 
 
 
Trustee 

 
 
 
 
Articulation 

 
Articulation agreements 
cost BCC; if associated cost 
include student headcounts 
and credit hour counts. 

 
 
 

Kent 
Williams 

 
 
 
 
 
 
3/1/2021 

 
 
 
 
 
 
Julie Winslow 

 
 
 
 
 
 
Trustee 

 
 
 
 
 
 
Stadium 

 
Stadium costs breakdown 
2016, 2017, 2018, 2019 
and 2020 as far as events 
were billed there (usage) to 
whom they were billed 
(amount) and for how many 
hours? 

 
 
 
 
 

Kent 
Williams 

3/13/2021 Julie Winslow Trustee Missing 
Emails 

 
Questions on emails – 
source butler trustees email 
originates from and deliver 
to? Who receives emails? 
Any changes to the trustees 
email forwarding directives? 

Dr. Krull and 
Kent 

Williams 

 
 
 
 
 
3/15/2021 

 
 
 
 
 
Julie Winslow 

 
 
 
 
 
Trustee 

 
 
 
 
Record 
Retention 

 
BCC policy(ies) on record 
retention and what 
“handbook”, policy book” or 
other operating policy book 
it (they might be a part of. 

 
 
 
 

Kent 
Williams 

 
 
 
 
 
 
 
 
 
 
 
6/15/2021 

 
 
 
 
 
 
 
 
 
 
American Transparency – Stephanie 
Schreiner 

 
 
 
 
 
 
 
 
 
 
American 
Transparency 

 
 
 
 
 
 
 
 
 
 
Salaries 2020 

 
Electronic copy of any and 
all employees for year 2020 
(fiscal or calendar year) 
each employee to include 
employer name, employer 
zip code, compensation, 
first, middle and last name, 
hire date, base salary $, 
bonus $, overtime?$, 
overtime $, Gross annual 
wages and position title. 

 
 
 
 
 
 
 
 
 
 

Kent 
Williams 

 
 
 
 
 
 
 
 
7/2/2021 

 
 
 
 
 
 
 
 
Kansas Policy of Institute – Beth 
Wasko 

 
 
 
 
 
 
 
Kansas Policy 
Institute 

 
 
 
 
 
 
 
Salaries 2020 

 
Electronic format for School 
Year 2020 – 2021: For all 
persons receiving payments 
from BCC. Please include: 
School year, First name, 
Last Name, Position, Total 
Pay. To include all forms of 
compensation. 

 
 
 
 
 
 
 

Kent 
Williams 
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5/10/2021 

 
 
 
 
 
 
Rachael Hamilton 

 
 
 
 
TouchNet 
Information 
System 

 
 
 
 
E-commerce 
Solutions/Cash 
Net/Transact 

 
All documents responses 
and contracts pertaining to 
3-commerce solutions and 
CashNet/Transact following 
RFP for Student account 
Center of December 2020. 

 
 
 
 
 

Kim 
Sherwood 

 
 
 
 
6/1/2021 

 
 
 
 
Julie Winslow 

 
 
 
 
Trustee 

 
 
 
 
Board Books 

 
Requested a complete PDF 
of both the May 021 and 
June 2021 board packets 
via email. 

 
 
 

Kent 
Williams 

 
 
 
 
 
 
 
6/11/2021 

 
 
 
 
 
 
 
Julie Winslow 

 
 
 
 
 
 
 
Trustee 

 
 
 
 
 
HR 
Compensation 
Study 

 
Request at June Meeting 
for full copy of the salary 
analysis done by HR “a 
couple of years ago” that 
has helped BCC stay 
competitive as far as 
salaries and wages. 

 
 
 
 
 
 

Kent 
Williams 

 
 
 
 
 
 
 
 
 
 
6/11/2021, 
6/24/2021 

 
 
 
 
 
 
 
 
 
 
 
Julie Winslow 

 
 
 
 
 
 
 
 
 
 
 
Trustee 

 
 
 
 
 
 
 
 
 
 
Chart of 
Accounts 

 
In the finance meeting this 
week we talked about a 
chart of account? The chart 
should include all 
organizations, how they roll 
up and the corresponding 
descriptions of each; 
organizational description, 
how they roll up into 
financial management 
system and “total” up. 

 
 
 
 
 
 
 
 
 
 

Kent 
Williams 

 
 
 
 
 
8/3/2021 

 
 
 
 
 
Janie Jordan 

 
 
 
 
Date Research 
Partners LLC 

 
 
 
 
 
Names 

 
Request a listing all BCC 
employees  first and last 
names, e-mail addresses, 
title/position, and primary 
campus/department 
location 

 
 
 
 

Kent 
Williams 

 
 
 
 
 
8/6/2021 

 
 
 
 
 
Shelby Smith 

 
 
 
 
 
Trustee 

 
 
 
 
 
Work Session 

 
Requested that the BCC 
trustee work session that 
followed the special 
meeting on 7/26/21 be 
posted to YouTube in its 
entirety. 

 
 
 
 
 

Dr. Krull 

 
 
 
 
 
 
 
 
 
 
 
 
8/9/2021, 
8/10/2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
Julie Winslow 

 
 
 
 
 
 
 
 
 
 
 
 
 
Trustee 

 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Budget 

 
An advance copy of the 
“STATEMENT OF 
CONDITIONAL LEASE, 
LEASE PURCHASE AND 
CERTIFICATE OF 
PARTICIPATION” page to 
be submitted to Butler 
County Clerk as part of the 
annual BCC budget 
information; further 
explained as lease cost for 
construction building at 
Rose Hill 

 
 
 
 
 
 
 
 
 
 
 
 

Kent 
Williams 

 
 
 
 
8/16/2021 

 
 
 
 
Julie Winslow 

 
 
 
 
Trustee 

 
 
 
 
Audit 

 
Explanation of the increase 
in net position from 2016 of 
52,056,933 to 2020 of 
62,813,960 

 
 
 

Kent 
Williams 
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8/20/2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Julie Winslow 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Trustee 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Employee 
Benefits 

 
Printed/policy information 
for employee benefit 
categories submitted by Ms. 
Stultz and approved by the 
board at the last meeting 
(August 10th); HR policy 
included in orientation 
handouts for new 
employees?; requested 
digital copy emailed to me 
of either or both, as long as 
it is as detailed as what was 
presented in the August 
2021 board packet in those 
updated policy/printed 
information and has been 
updated to include the new 
and improved benefits. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kent 
Williams 

 
 
 
 
 
 
8/20/2021 

 
 
 
 
 
 
Julie Winslow 

 
 
 
 
 
 
Trustee 

 
 
 
 
 
KACCT 
Meeting 

 
Question about whether 
KACCT meeting invite was 
emailed to all trustees; 
include a list of all BCC 
employees and trustees 
that will be attending. 

 
 
 
 
 
 

Dr. Kim Krull 

 
 
 
  



51 
 

 

BOARD ACTION ITEMS 
Approval of Symmetry Energy Natural Gas Settlement Agreement - In April of this year Butler 
received an invoice from Symmetry Energy Solutions for natural gas delivered in February in the 
amount of $87,855. This was caused by the bitter cold spell in February. For context the invoice 
amount one year earlier was $13,263. 
  

Butler is a member of KJUMP, which is a natural gas purchasing consortium sponsored by the 
Kansas Association of School Boards (KASB). Butler joined with other KJUMP member schools 
to protest the extreme increase caused by this weather anomaly and paid $28,358 to Symmetry 
for the invoice. This amount was recommended by KJUMP based on the claim that Symmetry 
could only charge 125% of the prevailing rate under Kansas law concerning “Profiteering from a 
Disaster.” 
 

Last month KASB announced that a settlement had been reached with Symmetry for all KJUMP 
members. The announcement by KASB stated that each school would pay 50% of the unit gas 
charges. There are other fees and fixed charges that will not be reduced. This payment will be 
higher than the “statutory limit.” 
  

Each KJUMP member school has the option to accept the settlement or individually pursue further 
legal action against Symmetry. KASB believes, and Butler’s administration and legal counsel 
concur, that accepting the settlement is the best course of action due to the uncertainty of 
individual legal action and additional legal fees. In a recent email Ray Connell stated, “Arguably, 
upon this final payment Butler is released from any additional obligation. This is true for Butler 
even if the 75% threshold is not met.”  
 

The settlement must be approved by the board of trustees and executed by September 30, 2021. 
  
The KJUMP program will cease to exist and KASB will institute a new agreement for the former 
KJUMP schools with Wood River Energy. The new program will include contract provisions to 
mitigate the possibility for extreme fluctuations such as the February occurrence. The new 
program will commence October 1. 
  
A copy of the Symmetry settlement agreement and related attachment follows.   
 

The following excerpt from the KASB memo that accompanied the settlement agreement provides 
additional information. 
  

“KASB and Symmetry Energy have been negotiating a settlement agreement to resolve 
billing disputes rooted in the impacts of Winter Storm Uri in February. We are excited to inform 
you that a settlement agreement between the two parties has been reached. As a member 
of the KJUMP natural gas pool, you have access to this negotiated settlement.  
 

Settlement overview:  

• Symmetry will discount February gas prices to roughly $8.80 to $9.50 per MMBtu based 
on local circumstances. The price paid for natural gas in the month of February will be cut 
while all other fees and pass-through charges will remain unchanged.   

• KJUMP members will receive full indemnification from any pass-through fees or 
extraneous charges from their local distributers based on a failure of Symmetry to deliver 
natural gas in February. This does not free members from pass-through or associated 
delivery fees but should ensure that they remain in line with regular usage.   
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• Members release Symmetry Energy of any liability and agree to not join any class-action 
lawsuits or take legal action against Symmetry Energy in contest of natural gas prices for 
February 2021.   

• Anytime information is requested about the details of the settlement agreement, notice 
must be made to Symmetry Energy.   

• Pool members agree to take no performative action with media outlets or press. Though 
the settlement will become KORA eligible once action is taken on it by your local Board of 
Education, our NDA requires us to take reasonable actions to keep the details of the 
settlement confidential.  

• Your school district, upon agreeing to the settlement, will be invoiced $19,532.02 to 
resolve billing and all other aspects of the dispute. Attached to this email is a copy of the 
settlement agreement for your review and record keeping as well as a signature block to 
be signed by the district Superintendent and Board President to execute the agreement. 
Please sign the attached page and return it to kjump@kasb.org before September 30, 
2021.  

 

The agreement requires pool members to sign the agreement and make payment on or 
before September 30, 2021, and no exceptions will be given to that deadline.  
 

We greatly appreciate your patience over the last six months as we have worked with outside 
counsel to secure a resolution to this truly unique situation that is both fair and beneficial to 
our members. Association staff, our counsel at Smythman and Zackoura, as well as our small 
advisory group believe that this is a fair settlement of the issue and are recommending that 
each individual district sign on to this agreement. Ultimately that authority lies with your Board 
of Education.  
 

This agreement is far more generous than any other settlement being seen in the market, 
and we believe it represents the best path forward for our members to protect their financial 
resources while simultaneously avoiding a long and expensive legal battle.  
 

 The following is a summary of the Butler’s charges and payments: 
 

 

 

Approve the attached Symmetry settlement agreement. 
 

Recommended funding source - General Fund 
 
There was consensus by the Board to table this item until the September 27 Special Board 
Meeting so that Attorney Connell could review recent developments at the State level. 
 
 
 

 
Gas Fees Total 

Original February invoice $79,929 $7,926 $87,855      

Amount paid to-date $20,432 $7,926 $28,358  

Amount to be paid with settlement $19,532 $0 $19,532  

Total to be paid $39,964  $7,926  $47,890     
$0  

Amount released by settlement $39,965  $0  $39,965  

mailto:kjump@kasb.org
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Approval of KJump Wood River Natural Gas Contract  
Butler Community College has been and is currently a member of the KJUMP program for the 
purchase of natural gas. KJUMP is sponsored by the Kansas Association of School Boards 
(KASB). KJUMP will cease to exist on September 30, 2021, and be replaced by the KASB Energy 
Management Program, referred to as KBS. 
 

KBS has negotiated an agreement with Wood River Energy of which Butler has the opportunity 
to participate. The program will have a fixed rate of $4.26MM Btu for five years using the General 
Fund existing budget. 
 

Trustee Winslow moved that the Board approve the KJump KASB Kansas Energy Management 
Program Member Participation and Agency Agreement. Trustee Good seconded. The motion 
passed unanimously in a roll call vote. 
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Approval of Reece Nichols Agreement – 9100 Building  
For a few years, the Board and Administration have discussed the future of the 9100 Building.  
With the completion of the 5000 Building renovation project, classes and offices housed in the 
9100 Building were moved to the 5000 Building.  At the direction of the Board, Dr. Krull, Kent 
Williams, Lynn Umholtz and Ireland Turner met with John Rupp, Reece Nichols South Central 
Kansas the end of March to walk through the 9100 Building and seek ideas about the potential 
sale of the building.  At the April Board meeting, the Board requested Mark Sudduth, Realty 
Executives Sudduth Realty, Inc. and Jeremy Sundgren, Sundgren Realty also be contacted to 
provide their general ideas for the 9100 Building.  Dr. Krull, Kent Williams, Lynn Umholtz, and 
Ireland Turner met with both in May.   
 

Jeremy Sundgren and John Rupp joined the Board meeting in June to provide insight into the 
9100 Building.   The Board gave direction at the end of June to work with John Rupp for the sale 
of the 9100 Building.  The contract to engage John Rupp, Reece Nichols South Central Kansas 
is included.   
 

Trustee Smith moved that the Board approve entering into an agreement with John Rupp, Reece 
Nichols, to assist in the sale of the 9100 Building.  Trustee Good seconded. The motion passed 
unanimously with a roll call vote. The agreement follows: 
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Approval to Purchase Culinary Program Food Truck 
Butler Community College has the opportunity to purchase a new full-kitchen food truck from 
Corporate Caterers of Wichita. The truck is a 1998 Chevy P30 that was used as a bread truck.  
Three years ago, the truck was purchased in Florida by an aspiring chef to sell food.  The owner 
put a brand new kitchen in the truck and used it six times before selling the truck.  Corporate 
Caterers purchased the truck and used it three times before COVID-19 but it has not been used 
since.   
 

In addition to the new kitchen, the truck has new tires/wheels and a new generator.  It has been 
serviced and inspected and shows no repair issues.   Chef Luis Pena and Dean Mel Whiteside 
have inspected the vehicle and find it in extremely good working order and meeting the needs of 
the program.  The purchase price is $65,000.  The college’s purchase of the food truck will allow 
it to be titled and insured by the college.   
 

The Butler Community College Foundation will provide Butler Community College with $65,000 
for the purchase of a 1998 Chevy P30 food truck.  The Foundation will also provide funding 
support for the food truck to be wrapped with Butler Community College colors and logo.   
 

Trustee Good moved that the Board approve the bill of sale for the purchase of a 1998 Chevy 
P30 food truck for the culinary program in the amount of $65,000. Trustee Rhodes seconded. The 
motion passed unanimously with a roll call vote.  The bill of sale follows: 
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Approval of Adobe Creative Campus and Adobe Sign 
Butler Community College must ensure students are provided with the tools to develop the high-
demand skills enabling them to ultimately build digital literacy and fluency. The confluence of 
Adobe Creative Campus and Microsoft 365 will enhance our student’s ability to achieve success 
in today’s workforce, as that success is often dependent on their agility across digital platforms. 
With a largely rural and non-traditional student population and a significant number of Butler 
students being first generation learners, the college plays an important role in developing the 
county, region, and states’ workforce. A part of that role includes empowering students and 
faculty with the tools and resources needed to achieve success in today’s digital world. Butler’s 
commitment to student success is the primary driving factor in leading the college to become an 
Adobe Creative Campus  
 

Butler Community College has a unique opportunity to become the first college in the state 
of Kansas that is an Adobe Creative Campus. This opportunity will provide the complete 
Adobe Creative Cloud suite to our students, faculty and staff and integrate digital literacy 
skills into students’ curriculum; preparing students for success in the classroom and in the modern 
economy while teaching digital literacy skills across disciplines. Adobe provides extensive 
hands on workshop and mentoring opportunities to faculty to help integrate Adobe Creative 
programs into their academic curriculum. Becoming an Adobe Creative Campus provides 
branding that differentiates Butler Community College from other colleges in our state. This 
differentiator will allow us to market Butler to prospective students, current students, parents and 
alumni. Students will benefit exponentially by learning the digital skills that Adobe creative cloud 
provides, giving our students an edge in a competitive modern workplace and positions 
them better for employment success after Butler. Student engagement increases as they 
become exposed to more immersive course projects, gain confidence and become innovators 
inside and outside the classroom. Adobe Creative Cloud suite includes 30 plus individual 
software programs. 
 

Adobe is a Microsoft strategic partner, allowing Adobe Creative Cloud and Adobe Sign to integrate 
into Butler’s current Microsoft environment and LMS Canvas. The proposed ETLA agreement 
includes the opportunity to implement Adobe Sign. Adobe Sign creates an automated flow for 
required approvals and signatures on internal documents and documents required of students. 
This software provides digital signatures, time stamps, and electronic acknowledgements 
of digital forms. Adobe Sign would be instrumental in collecting documents and signatures 
for Kansas Promise Act, Financial Aid documentations, internal document approvals and 
signatures, and vendor related approvals and contract signatures. The 3-year contract for Adobe 
Creative and Adobe Sign is $685,315.12. 
 

Trustee Law moved that the Board approve the ETLA agreement to Adobe for Adobe Creative 
Campus and Adobe Sign to be paid with Cares II HEERF funding. Trustee Winslow seconded. 
The motion passed unanimously with a roll call vote. 
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Approval of Compensation Increases for Staff and Part-Time Faculty 
The administration recommends the following compensation increases for YE 2022 for the 
following employee categories: Operational Staff, Institutional Support Staff, Coaches, and 
Administrative Staff. 
 

• Recommendation for staff salary increase: 
The administration recommends a 5.0% salary increase for each full-time and part-time 
staff member: Operational Staff, Institutional Support Staff, Coaches, and Administrative 
Staff, except for the President whose contract is considered separately. 

 

• Recommendation for part-time faculty: 
The administration recommends an increase in salary rate for part-time faculty of per credit 
hour from $665 to $700. This is a 5.2% increase rounded to the nearest dollar. 

 

• Recommendation for staff health insurance contribution increase: 
The administration recommends that the college contributions to staff health and dental 
insurance premiums remain the same. 

 

 Actual YE 2021 
College contribution per each staff member 

per month – for staff members participating in 
Butler’s group health insurance plan 

Recommended YE 2022 College 
contribution per each staff member 

per month – for staff members 
participating in Butler’s group health 

insurance plan 

Single Plan $602.49 $602.49 

Single + One Plan $1,433.98 $1,433.98 

Family Plan $1485.60 $1,485.60 
 

Note: All contributions by the college for employee group health insurance premiums are limited 
to the actual amount of the premium. Therefore, some contribution amounts in the preceding table 
may be reduced to the actual premium amount. 
 

Trustee Law moved that the Board approve the proposed salary and health insurance increases 
for staff employees for the fiscal year ending June 30, 2022 as presented. Trustee Good 
seconded. The motion passed 4 – 0 with the following roll call votes: 
 

 Mary Martha Good – Yea 
 Doug Law – Yea 
 Forrest Rhodes – Abstain 
 Lance Lechtenberg – Abstain 
 Julie Winslow – Abstain 
 Jim Howell – Yea 
 Shelby Smith – Yea  
 

Trustee Law moved that the Board approve a level at the same contribution amounts as 2020 – 
2021, for staff, health and dental insurance premiums as presented. Trustee Good seconded. The 
motion passed 5 - 2 with the following roll call votes: 
 

 Mary Martha Good -  Yea 
 Doug Law – Yea 
 Forrest Rhodes – Abstain 
 Lance Lechtenberg – Abstain 
 Julie Winslow – Yea 
 Jim Howell – Yea 
 Shelby Smith – Yea  
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Approval to Purchase of Business Analytics Platform and Development 
The package purchase of the business analytics platform Tableau and its initial development by 
Datatelligent through the state approved vendor Carahsoft was submitted to the Board. With 
this purchase, Butler will move into the era of realtime data access and visualization utilizing 
its enterprise resource portal to provide vital insights to decision makers in real time. The 
initial development will be for the Accounts Receivable unit with plans to scale up the capability 
over time to other areas of operations as capacity and resources permit. 
 

Trustee Smith moved that the Board approve the purchase of the Tableau+Datatelligent package 
from Carahsoft at $39,700 to be paid with Higher Education Emergency Relief Funding (HEERF). 
Trustee Law seconded. The motion passed unanimously with a roll call vote. The invoice for his 
purchase follows: 
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Approval of Student Laptop Initiative 
The pandemic exposed a digital divide for students, leaving many lacking the technology needed 
to participate in their courses. A student laptop initiative will provide two important factors for 
Butler:  

1. Removing the barrier to students needing access to technology and a marketing 
enrollment differentiator. Removing the barrier to technology helps ensure students’ 
success at Butler and creates a mobile and agile environment for students; 
positioning Butler in the case of an unpredictable future with Covid.  

2. Butler would become the first community college in the state to offer a formalized laptop 
initiative program available to all students, creating a differentiator that can be used to 
market to prospective students, current students, and parents. The student laptop 
initiative will help Butler achieve equitable access to technology for all students as well as 
helping provide access to technology for the underrepresented populations.  
 

This initiative, in combination with the Adobe Creative Campus program and the usage of the 
Microsoft 365 suite, will further champion innovation at Butler, enhancing the digital literacy, 
fluency and agility of Butler students, while allowing faculty the digital freedom in course 
curriculum development. Under this plan, the opt-in student laptop initiative will begin with the 
spring 2022 semester. 
 

The student laptop initiative provides an opportunity to strengthen and create a business and 
industry strategic partnership with Ribbit computers to provide support and hardware 
maintenance for this program. Ribbit computers proposal will provide student laptops with anti- 
virus/malware software, vulnerability management software, proactive maintenance/system 
monitoring, unlimited in-store and remote hardware support and a 3-year hardware warranty. This 
support will cost $5 per month per laptop enrolled in the program for a cost of $180,000 for spring, 
summer, and fall 2022. 
 

The laptop cost breakdown for a quantity of 3,000 follows: 
 

Dell Inspiron 15 4GB             $823,170.00  plus cost to upgrade to 8GB $135,000.00 
Lenovo V14 ADA 4GB               $865,320.00 plus cost to upgrade to 8GB $84,000.00 
 

Trustee Rhodes moved that the Board approve the purchase of 3,000 Lenovo V14 ADA 
laptops from CDW, and upgrade to 8GB RAM and hardware/software support from Ribbit 
Computers for a total cost of $1,129,320 to be paid with Cares II HEERF funding. Trustee 
Good seconded. The motion passed unanimously with a roll call vote. 

 
  



110 
 

 

 



111 
 

 

 

  



112 
 

 



113 
 

 

 

 



114 
 

 

 



115 
 

 



116 
 

 



117 
 

 

  



118 
 

 



119 
 

 



120 
 

 



121 
 

 



122 
 

 



123 
 

Approval of Douglass Neighborhood Revitalization Program 
The City of Douglass submitted a renewal agreement for the current NRP with no changes 
proposed to the original agreement. The renewal request is for the period commencing January 
2022 and expiring December 31, 2024. This NRP provides opportunities to promote the 
revitalization and development of certain areas with the City of Douglass in order to protect the 
public health, safety, and welfare of the residents. Residential and commercial properties are 
eligible within designated areas in Douglass. In order to be eligible, real property must have 
a minimum increase of at least 10% or $5000 of the assessed valuation for residential property 
and 15% or $10,000 for commercial/industrial. There is a maximum of 10 years and 95% rebate. 
 

Trustee Winslow moved that Board approve a resolution entering into an interlocal agreement 
with the City of Douglass, the Butler County Commissioners, USD 396 Board of Education, the 
Trustees of the Douglass Township, and Butler Community College Board of Trustees. Trustee 
Smith seconded. The motion passed unanimously with a roll call vote. The NRP follows: 
 

                                NEIGHBORHOOD REVITALIZATION PROGRAM 

INTERLOCAL AGREEMENT 

 
THIS INTERLOCAL AGREEMENT (hereinafter referred to as "Agreement”) entered into this day of                               
, 2021 by and between the City of Douglass, a duly organized municipal corporation hereinafter referred to 
as "City", Board of Butler County Commissioners of Butler County, Kansas, hereinafter referred to as 
"Butler County", Unified School District #396 hereinafter referred to as "USD 396", the Trustees of the 
Douglass Township, hereinafter referred to as "Township", and Butler Community College hereinafter 
referred to as "BCC". 

 
WHEREAS, K.S.A. 12-2904 allows public agencies to enter into interlocal agreements to jointly 

perform certain function s including economic development; and 

 
WHEREAS, the agreement shall be submitted, pursuant to law, to the Attorney General of the State of 

Kansas for determination whether the agreement is in proper form and compatible with the laws of the 

State of Kansas; and 

 
WHEREAS, all parties are pursuant to K.S.A. 12-2903 public agencies, capable of entering into 

interlocal agreements; and 

 
WHEREAS, K.S.A. 12-17, 114 et. seq. (Kansas Neighborhood Revitalization Act (KNRA)) provides a 

program for neighborhood revitalization and further allows for the use of interlocal agreements 

between municipalities to further neighborhood revitalization; and WHEREAS, it is the desire and 

intent of the parties hereto to provide the maximum economic development incentive as provided for in 

K.S.A. Supp. 12-17, 114 et. seq. by acting jointly. 

 
NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS CONTAINED HEREIN 

THE PARTIES AGREE AS FOLLOW: 

 

1. The parties agree to consider and adopt a neighborhood revitalization plan in the same form 
and content as Exhibit A, attached hereto and incorporated by reference as if fully set forth 
herein. Any amendment to the Plan also is an amendment to the agreement which will require 
reapproval and refiling of the agreement. If any provision of this agreement shall be held to be 
inoperative or unenforceable as applied in any particular case or to any particular participating 
Public Agencies, or in all cases because it conflicts with any other provision or any other 
constitution or statute, or for any other such reason, such circumstances shall not render the 
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provision in question inoperative or unenforceable in any other case or circumstance or render any 
other provision invalid or inoperative or unenforceable to any extent. The effect and meaning 
of this agreement, and the plan and the rights of all Public Agencies shall be governed by and 
construed according to the laws of the State of Kansas. 

 

2. The purpose of this agreement is to join and cooperate in exercising the powers and duties 
authorized by K.S.A. 12-17,114 et seq., the Kansas Neighborhood Revitalization Act. 

 

3. The parties further agree the City of Douglass shall be the administrator to administer the 
Interlocal Agreement and Butler County shall administer the neighborhood revitalization plan as 
adopted by each party on behalf of the signatory parties. The parties acknowledge and agree 
that five (5) percent of the increment, as defined in K.S.A. 12-17, 115(e), shall be utilized to pay for 
administrative costs in implementing and administering the plan, with the five (5) percent being 
utilized by Butler County, as described in the neighborhood revitalization plan. 

 

4. Butler County shall create a neighborhood revitalization fund pursuant to K.S.A. 12- 17,118 for 
the purpose of financing the redevelopment and to provide rebates. Any increment in property 
taxes received by the City, Butler County, Douglass Township, USD 396 and BCC resulting from 
qualified improvements to property pursuant to the neighborhood revitalization plan shall be 
credited to the County's neighborhood revitalization fund. 

 

5. This agreement shall expire on December 31, 2024. The parties agree to undertake review of 
the neighborhood revitalization plan commencing on January 1, 2022 to determine continuation 
of a neighborhood revitalization plan and participation in a new interlocal agreement. 

 

6. This agreement shall be executed in several counterparts, all of which together shall 
constitute one original agreement. 

 

7. The parties further agree that any party may terminate this agreement by providing ninety (90) 
days’ notice in writing to the other parties. Provided, however, that any application for tax rebate 
submitted prior to the effective date of the termination shall, if approved, be considered eligible for 
the duration of the rebate period. 

 
8. Prior to its entry into force, this Agreement shall be filed with the Register of Deeds of Butler 
County and the Secretary of State. 

 
IN WITNESS WHEREOF, the Public Agencies have caused this agreement to be duly executed by their 
respective appropriate representatives. 

BUTLER COUNTY COMMUNITY COLLEGE 

 

________________________________ 

Lance Lechtenberg 
 
 
Attest:                                    (Seal) 
 
 
_______________________________________ 
Forrest Rhodes (Attest) 
 

_______________________________________ 

Date 
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Exhibit A 

                                                                        City of Douglass 
                                                           Neighborhood Revitalization Plan 
 

PURPOSE: 
This plan is intended to promote the revitalization and development of certain areas within the City of 
Douglass, in order to protect the public health, safety and welfare of the residents of the City. More 
specifically, the City will offer property tax rebates for certain improvements or renovation of property 
within the designated areas in accordance with the provisions of K.S.A. 12- 17, 114 et seq. 

 
CRITERIA FOR DETERMINATION OF ELIGIBILITY 

I. Real property is eligible, including residential and all commercial types. 

A. All real property and improvements in the designated areas within the City of Douglass 
are eligible. Maps and legal descriptions of the Neighborhood Revitalization areas are 
available at Douglass City Hall. 

 

B. Owners wishing to rehabilitate 1, add to existing buildings, or construct new buildings 
are eligible to apply for revitalization under this plan. Only one building permit will be 
required for each application. 

C. Condemned properties (as determined by the City’s Enforcing Officer and approved by 
the City Council) and any future properties that qualify for a City of Douglass 
rehabilitation/grant program are eligible. These properties must qualify through a 
description of blight, health, or safety issues or grant programs as established by the 
City of Douglass. 

 

II. Criteria to be used by City Staff to determine specific real property eligible for revitalization and 
property tax rebate are as follows: 

A. Construction or improvement must have begun on or after January 1, 2016, the effective 
date of this plan, provided, however no application will be processed until approval has 
been received on the interlocal agreement from the Attorney General’s Office 

 

B. Must be a minimum increase of at least 10% (or $5,000)* of the assessed valuation as 
determined by the County Appraiser for residential, and 15% (or $10,000)* for 
commercial/industrial. Maximum of ten years and a 95% rebate. *Whichever is higher. 

C. New as well as existing improvements on property must conform with all code rules and 
regulations in effect at the time improvements are made. Permits must be approved 
before the commencement of construction. 

 

D. Applicants are not allowed to “phase-in” improvements. Additional increases in valuation 
to the property shall not be considered in the rebate calculation after the original improvement 
value is established by the County Appraiser. Construction must be on one parcel at one 
time. Parcels are determined by CAMA number. 

E. Any property that is delinquent in payment to Butler County of any real estate tax and/or 
special assessment at the time of application will forfeit admission in the program. 

 

 

1. Projects that are more likely to increase a structure’s appraised value include additions, 
windows, siding, etc. Projects such as painting and carpet are eligible, but may not result in 
much, if any, increase in value (and consequently, little if any tax rebate). 
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F. Any property that is delinquent in payment to Butler County of real estate tax and/or special 
assessment will forfeit any current and future rebates; however, the City of Douglass, at their 
sole discretion, may reinstate any NRP property one time after being delinquent on the above 
mentioned taxes or assessments during the life of the property’s participation in the NRP 
program. No property shall be granted such consideration for reinstatement if it was 
disqualified prior to January 1, 2016 or has previously been granted this allowance. 

G. If the property that has been approved for a tax rebate is sold, the rebate remains in effect 
and will transfer to the property owner. 

 
 

1. Projects that are more likely to increase a structure’s appraised value include additions, 
windows, siding, etc. Projects such as painting and carpet are eligible, but may not result 
in much, if any, increase in value (and consequently, little if any tax rebate). 
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APPLICATION FOR TAX REBATE 
City of Douglass Neighborhood Revitalization Program 

(Please Print or Type) 

Owner’s Name                                                      Day Phone#_________________  
 
Owner’s Mailing 
Address            
 
Property 
Address             
 
Parcel Identification Number:          
 
Legal Description of Property          
 
             
 
                                                                                                          
 

(Use Additional Sheets of Necessary) 
 
Property Type (check one)   Residential/Retail   Commercial/Industrial 
 
Existing Use             
 
Proposed 
Use              
 
Age of Principal Building(s)           
 
Occupancy Status During Last 5 Years        
 
                                                                                            
 
List of Buildings to be Renovated or Demolished                                                                         
 
List of Proposed Improvements         
 
             
 
             
 
             
 
                                                                                                          
 
             
 

(Be Specific – Use Additional Sheets if Necessary) 
 
Total Cost of Improvement $                                        Actual       Estimated 
 
Construction to Begin on                          , 20              Building Permit                  
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Date of Completion                                  , 20              Actual               Estimated 
 
By                                    Date                 , 20              
             (Property Owner’s Signature) 

 
FOR COUNTY APPRAISER’S USE ONLY 

 
As of                                                         , 20                              Land $                             
 
The appraised valuation of the property is:                 Improvements $                             
 
                                                                                                       Total $                             
 
By       Date    , 20_____          
 

 
PART 2 

FOR PROPERTY OWNER’S USE ONLY 
                                    

As of January 1 following commencement of construction, the improvements are:  
 

Complete                                                          Incomplete 
 
           By                                    Date               , 20          

(Property Owner’s signature) 
 

FOR COUNTY APPRAISER’S USE ONLY 
 
The Improvements made to this property         DID                  DID NOT         increase  
The appraised valuation of this parcel. 
 
By                                    Date             _  , 20          

(County Appraiser’s Office) 
 

FOR COUNTY CLERK’S USE ONLY 
 

As of                         , 20          taxes and special assessments on this parcel of  
 
Property           ARE                 ARE NOT        delinquent. 
 
By                               Date                              , 20_____       
          (County Clerk’s Office) 
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FOR CITY PALNNING/ZONING USE ONLY 
 
The above application  IS        IS NOT in conformance with the requirements of the City 
of Douglass code and zoning ordinances and regulations. 
 
By                                Date                                , 20_____            

(City Planning/Zoning Office) 
 

FOR CITY ECONOMIC DEVELOPMENT USE ONLY 
 
The above application  IS         IS NOT in conformance with the requirements of the City 
of Douglass’ Neighborhood Revitalization Plan. 
 
By                                 Date                                , 20_____            
          (City Economic Development Office) 

 
 
CONSENT AGENDA 
Trustee Law moved to approve the Consent Agenda as amended. Trustee Smith seconded. 
The motion passed unanimously with a roll call vote. The Consent Agenda included the following 
items: 
 

• Approval of the Minutes of the Regular Board Meeting and Legal Budget Hearing of 
August 20, 2021 

• Approval of Bills & Warrants for August 2021 $4,062,716.59 (includes Expenditure 
Approval List – $2,083,603.21 and Payroll - $1,979,113.38). 

• Approval of Oracle Cloud Infrastructure budgeted within the Information Services 
Application Services budget 

• Approval of Classroom Furniture Replacement bid from LaForge’s Office Supply in the 
amount of $451,988.51 from HEERF II Funding. 

• Approval of Deferred Maintenance paid through Direct HEERF funds and HEERF 
Designated Account with possible use of the Capital Project Designated Account 

• Ratification of the Adult Ed & Family Literacy Act (AEFLA) in the estimated amount of 
$271,840.00 

• Ratification of the Adult Ed & Family Literacy Act (AEFLA) State Leadership Prof 
Development in the amount of $8,186.00Grant 

• Ratification of A-OK @ Work Grant in the amount of $22,300.00 for the FY22 Academic 
Year 

• Approval of Kansas Department of Corrections Educational Services Contract 

• Approval of Todd Williams as Full-Time Faculty for the Diesel Technology Program at a 
salary of $45,010 plus benefits 

• Approval of Oluwakeni Kadiri as Temporary Full-Time Instructor of Biology for Fall 2021 
at a salary of $24,355 plus full benefits 
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SUPPLEMENTAL INFORMATION 

Office of Research and Institutional Effectiveness     

215 BOE 

(316) 322.3338 
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THANK YOU NOTES 
Kansas State High School Activities Association – Craig Manteuffel, Assistant Executive 
Director. 

 

BOARD CALENDARS 
 

BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
SEPTEMBER - OCTOBER  

 

September Board Finance Committee Tuesday, September 14, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

September Board Meeting Tuesday, September 14, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

September Work Session Monday, September 27, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

October Board Finance Committee Tuesday, October 12, 3:30 p.m. 
President’s Conference Room 

Doug Law 
Shelby Smith 

October Board Meeting Tuesday, October 12, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

October Work Session Monday, October 25, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

 
2020-2021 Board Meeting Dates 

Tuesday, July 13, 2021 
Tuesday, August 10, 2021 

Tuesday, September 14, 2021 
Tuesday, October 12, 2021 
Tuesday, November 9, 2021 

Tuesday, December 14, 2021 
Tuesday, January 11, 2022 
Tuesday, February 8, 2022 

Tuesday, March 8, 2022 
Tuesday, April 12, 2022 
Tuesday, May 10, 2022 
Tuesday, June 14, 2022 
Tuesday, July 12, 2022 

 

LOOKING AHEAD 
 

November Board Finance Committee Tuesday, November 9, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

November Board Meeting Tuesday, November 9, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

November Work Session Monday, November 22, 4:30 p.m. 
Dankert Board Room 

ALL TRUSTEES 

December Board Finance Committee Tuesday, December 13, 3:30 p.m.  
President’s Conference Room 

Doug Law 
Shelby Smith 

December Board Meeting Tuesday, December 13, 4:30 p.m.  
Dankert Board Room 

ALL TRUSTEES 

December Work Session Not currently scheduled ALL TRUSTEES 
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Fall 2021 ACTIVITY CALENDAR 

First Day of Fall Classes Mon, August 16 

E.B. White Gallery of Art  - “Sightings” 
Reception  

August 30 – September 24 
Thur, September 16 @ 6:00 p.m. 

Football vs. Independence Sat, September 4 @ 7:00 p.m. 

Labor Day – College Closed/No Classes Mon, September 6 

Volleyball vs. Hutchinson Mon, September 6 @ 6:00 p.m. 

Soccer vs. KCKCC Wed, September 8 @ 6:00 p.m. 

Volleyball vs. Neosho & Rose State Fri, September 10 @ 1:00 & 5:00 p.m. 

Football @ Hutchinson Sat, September 11 @ 7:00 p.m. 

Volleyball vs. Trinity Valley & NEO Sat, Sept 11 @ 11:00 a.m. & 5:00 p.m. 

Soccer vs. Hutchinson Sat. September 11 @ 6:00 p.m. 

Fall Census Day Mon, September 13 

Cross Country @ OSU Jamboree Sat, September 18 @ 8:30 a.m. 

Football vs. Dodge City Sat, September 18 @ 7:00 p.m. 

Soccer vs. Coffeyville Wed, September 22 @ 6:00 p.m. 

Soccer vs. Garden City Sat, September 25 @ 1:00 p.m. 

Volleyball vs. Seward Sat, September 25 @ 2:00 p.m. 

Volleyball vs. Garden City Wed, September 29 @ 6:00 p.m. 

E.B. White Gallery of Art - “What Binds Us” 
Reception 

September 30 – October 29 
Thur, October 21 @ 6:00 p.m. 

Football vs. Coffeyville Sat, October 2 @ 7:00 p.m. 

Theatre Production 
“The Ballad of Kate the Shrew” 

Thur, September 30 @ 7:30 p.m. 
Fri, October 1 @ 7:30 p.m. 
Sat, October 2 @ 2:00 & 7:30 p.m. 

Cross Country @ Chili Pepper Invitational Sat, October 2 @ 8:00 a.m. 

Volleyball vs. Pratt Mon, October 4 @ 6:00 p.m. 

Volleyball vs. Dodge City Wed, October 6 @ 6:00 p.m. 

Instrumental Music 
College Theatre (700 Building) 

Fri, October 8 @ 7:30 p.m. 
Sat, October 9 @ 7:30 p.m. 

Cross Country @ Fort Hayes State Open Sat, October 9 @ 9:00 a.m. 

Football @ Highland Sat. October 9 @ 1:00 p.m. 

Fall Break – College Closed/No Classes Mon, October 11 

IDD – No Classes Tues, October 12 

Vocal Concert 
College Theatre (700 Building) 

Fri, October 15 @ 7:30 p.m. 
Sat, October 16 @ 2:00 & 7:30 p.m. 

Football vs. McDougal Tech Institute Sat, October 16 @ 1:00 p.m. 

Soccer vs. Neosho Sat. October 16 @ 6:00 p.m. 

Volleyball vs. Barton Sat, October 16 @ 2:00 p.m. 

Spring 2022 Enrollment Begins Mon, October 18 

Football vs. Fort Scott Sat, October 23 @ 7:00 p.m. 

Volleyball vs. Cloud County Sat. October 23 @ 2:00 p.m. 

Soccer vs. Johnson County Sun, October 24 @ 1:00 p.m. 

Cross Country @ Region VI Championships Sat, October 30 @ TBA 
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EXECUTIVE SESSION 
Trustee Law moved that the Board enter executive session not to exceed 30 minutes, for 
consultation with legal counsel which would be deemed privileged in the attorney-client 
relationship, to include the Board, President Kim Krull, Ray Connell, and Shelley Stultz. Trustee 
Good seconded. The motion passed unanimously with a roll call vote. 
 
The Board entered executive session at 7:20 p.m. 
 
The Board returned to open session at 7:50 p.m. 
 
No action was taken. 
 

ADJOURNMENT 
Trustee Law made a motion that Chair Lechtenberg adjourn the Regular Board meeting of the 
Butler Community College Board of Trustees of September 14, 2021.  Trustee Rhodes 
seconded. Chair Lechtenberg called for a vote. The motion passed unanimously with a roll call 
vote. The meeting was adjourned at 7:51 p.m. 
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                                                 - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE SPECIAL BOARD MEETING  

4:30 p.m., Monday, September 27, 2021 – Dankert Board Room  

Meeting Recording can be viewed at https://www.youtube.com/watch?v=v1crewlOr1g  

 

STAFF ATTENDANCE     BOARD ATTENDANCE  
Kim Krull  Heather Rinkenbaugh  Mary Martha Good 
Tom Nevill  Terry Sader (Z)   Doug Law 
Bill Rinkenbaugh Lynn Umholtz   Forrest Rhodes  
Bill Young  Caleb Ediger    Lance Lechtenberg 
Shelley Stultz Miles Erpelding   Julie Winslow 
Kent Williams Josh Lebeda    Jim Howell (Z) 
Jessica Ohman (Z) Walter Clayton   Shelby Smith 
Julio Guerrero Alex Thorpe 
Matt Jacobs  Ray Connell 
Heather VanDever  
 
*(Z) denotes attendance via Zoom 
 
GUESTS  
Natalie Ewy  Cameron Stouky  Chalese Slate 
Joseph Slate  Sarah New   Michael Wiseman 
Elizabeth Wiseman Lea Atkinson   George Kamau 
Larry Buell  Hallie Yeubanks  Rebecca Lingy 
John Laffen  Marci Laffen   Jordan Weseloh 
Cathy Yeubanks 
 
CALL TO ORDER  
Chair Lechtenberg called the special meeting of the Board of Trustees to order at 4:30 p.m.  
 
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF AGENDA 
Trustee Rhodes moved to approve the agenda as presented. Trustee Smith seconded. Heather 
Rinkenbaugh called a roll call vote and the motion passed unanimously.  
 
BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES  
Chair Lechtenberg opened the meeting noting Dr. Krull would be clarifying information heard at 
the September 14 board meeting as it related to vaccination requirements within the nursing 
department.  
 
Dr. Krull acknowledged there had been confusion at the previous meeting about vaccination 
requirements and noted Ascension had provided additional information since that meeting. 
Ascension originally announced a COVID-19 vaccine mandate that would apply to their 

https://www.youtube.com/watch?v=v1crewlOr1g
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employees as well as all affiliated partners; and most recently communicated they would allow 
affiliated partners to manage specific exemptions for the remainder of the semester.  
 
Butler has a multi-year affiliation agreement with each clinical site, and in those agreements, 
agrees to follow the strictest standards.  
 
Clinical vaccination requirements for fall nursing students had not included the COVID-19 
vaccination. Because of different requirements amongst various nursing student classes, and new 
requirements announced this fall there has been significant challenges in administering strictest 
standards. 
 
Trustee Winslow asked if the Ascension agreement would be sent to nursing students and Dr. 
Krull responded they would receive that information along with other related materials. 
 
Butler will offer exemptions for contra-indicated medical conditions and religious beliefs.  
In order to meet Ascension’s November 12 deadline to receive approved exemptions, faculty and 
administration will meet to develop exemption guidelines, which will then be reviewed by college 
legal counsel. Students granted vaccination exemptions may be required to practice additional 
safety precautions through social distancing, personal protective equipment and regular COVID-
19 testing.  
 
Should students decide not to complete the exemption process, there will be an option for 
students to step away from the program and receive a refund for that semester’s tuition. They 
would then have up to two years to reapply.  
 
Faculty must comply with the same standards as students and therefore would be eligible to apply 
for a vaccination exemption. Contractual obligations are still being discussed should a faculty 
member choose not to apply. 
 
Ray Connell noted the exemption form will clearly advise the student that risk is involved in not 
being immunized and with that understanding they are releasing the college and the Kansas 
Department of Health and Environment for any liability should they become ill or unable to finish 
the program. 
 
Trustee Smith asked if the college is already protected from liability. Connell confirmed there was 
language in place in the application process addressing liability. 
 
Chair Lechtenberg reiterated that students understand if a clinical site changes their 
requirements, an exemption granted now may no longer be valid as Butler would not have any 
control over decisions made at the clinical site level. Mr. Connell reaffirmed that by contract, Butler 
is a guest under certain conditions if conditions change Butler must honor them. 
 
January students applying for the nursing program will have the COVID-19 vaccination included 
on the list of required vaccinations. 
 
Trustee Winslow asked if there would be an opportunity to move students around in order for 
them to meet their various clinical criterion. Moving students within rotations isn’t typical; however, 
it would be considered on a case-by-case basis.  
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Trustee Rhodes asked whether Ascension was providing any framework on what constitutes an 
acceptable medical or religious exemption, and whether there is an exemption for moral objection. 
Ascension has only suggested they would accept a medical and religious exemption.  
 
Mr. Connell confirmed Trustee Winslow’s inquiry whether Kansas statute provides only a medical 
and religious exemption. Religious exemptions may require answering related questions, while 
medical exemptions will require medical practitioner or provider confirmation.  
 
Trustee Smith asked if a Board action item could be added to the October meeting to establish 
the exemption policy. Because standards are dictated at the clinical site level, a policy wouldn’t 
be enforceable should those standards change. Vaccinations for students, faculty and staff at the 
institutional level are not required unless a change in state or federal law occurs.  
 
Trustee Winslow asked if there might be a virtual option for clinical rotation. A virtual option for 
clinicals had been available during the early months of COVID-19 but not found to be in the best 
interest of the student. 
 
Trustee Winslow asked who would be responsible for granting exemptions.  
 
Trustee Law asked whether there would be an appeal process. 
 
Chair Lechtenberg indicated that any vaccine policy will be dependent upon what federal law may 
be enacted over the next few months. 
 
Trustee Law asked if the Board would be revisiting the exemptions as decisions are made. 
Trustee Winslow suggested the Board should review any exemption that was denied. Chair 
Lechtenberg noted that was not the Board’s role. Trustee Law reiterated there needed to be an 
appeal process. 
 
Mr. Connell asked all students to bring any issues to the president or the Board Chair and not to 
individual members because as the Board acts as a whole and not individually. Trustee Winslow 
expressed concern that some members of the Board do not have vision to the emails received 
and therefore she encouraged students to contact her directly. Mr. Connell advised Trustee 
Winslow as an individual member of the Board that she does not have authority to answer for the 
Board and if any Board members receive communication from any student that it be shared with 
the president or the Board Chair to be appropriately addressed. 
 
Trustee Smith stated that as a publicly elected official he was not under any obligation to deny 
someone who wishes to speak to him. Chair Lechtenberg noted the Board makes decisions as a 
whole, and an individual Board member may not act or operate independently.  
 
Chair Lechtenberg indicated he received written, anonymous, and undated notifications he would 
distribute to members following the meeting.  
 
 
BOARD ACTION ITEMS  
Symmetry Settlement Agreement – At the September 14 Board meeting, administration 
recommended the Board approve Symmetry Energy’s settlement offer for extraordinary natural 
gas charges from the February 2021 extreme weather event. No action was taken because of 
developments within the Kansas Attorney General’s office. The Board asked that Mr. Connell 
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assess whether the Attorney General’s involvement should be considered in the request to accept 
the settlement offer. 
 
Mr. Connell informed the Board that the Attorney General’s inquiry was for residents under the 
Consumer Protection Law and the college, as a quasi-municipal corporation would not qualify in 
any potential resolution.  
 
Trustee Smith moved to accept the Symmetry Settlement Agreement as negotiated. Trustee 
Winslow seconded. Heather Rinkenbaugh called a roll call vote and the motion passed 
unanimously. 
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Deferred Maintenance and Renovation Projects – During the August meeting the Board 
agreed to bundle the deferred maintenance and renovation projects and use a 
Construction Manager at Risk (CMR) but had not named the CMR. Administration 
recommended Simpson Construction as CMR and Gravity Works as Architect. 
 
Trustee Good moved to approve Simpson Construction as CMR and Gravity Works as 
Architect. Trustee Law seconded. Heather Rinkenbaugh called a roll call vote and the 
motion passed unanimously. 
 
ADJOURNMENT   
Trustee Law moved that the board meeting be adjourned. Trustee Good seconded. The 
motion passed unanimously through a roll call vote. The meeting was adjourned at 
5:34 p.m.  
 
 

      _________________________________ 
      Forrest Rhodes - Secretary 
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BILLS AND WARRANTS 

 

TOPIC for ACTION  
Bills and Warrants  

  
REPORT:  
Bills and Warrants for September 2021 - $5,629,088.93 (includes Expenditure Approval List - 
$3,090,981.66 and Payroll - $2,538,107.27).  
   
 
RECOMMENDED ACTION:  
Approval of September 2021 bills and warrants.  
   
 
RECOMMENDED FUNDING SOURCE:  
  
  
  
Submitted by: Yolanda Hackler  
Supervisor:  Kim Sherwood  
Date:   October 1, 2021 
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BIDS AND PURCHASES 

 

TOPIC for ACTION 
Acquia Web CMS  

 
REPORT:  
Butler’s current cloud hosted CMS platform for the college website is in need of update and 
replacement.  The current platform, Jadu, which was developed by a British based company for 
government and civic businesses, has been used by Butler to design and host the website since 
2012.  Because the company has not kept up to date with the latest web technologies, user 
experience best practices, and lacks in many key areas for Butler to leverage web traffic data, 
College Relations and Marketing and Web Services would like to develop a more visitor 
responsive website by partnering Acquia.   
 
Acquia’s proposal includes add on services and implementation help to the CMS cloud hosted 
platform. Acquia’s personalization feature allows a unique personalized experience to display 
according to user’s interests which include global ready multilingual personalization and 
schedule-based personalization availability.  Acquia’s solution will serve as mobile first, provide 
better SEO, accessibility solutions, banner and recruit integration, which are all features 
currently unavailable in Jadu. Personalization is needed to target web visitors with the right 
messaging, experience, and time leading to increased conversion rates from visitor to enrolled 
student. 
 
The Acquia personalization contract is a 5-year discounted contract with annual payments and a 
one-time implementation cost.  Implementation covers Drupal immersion site building for all 
staff, 80 hours of remote expert help, customized personalization strategy for Butler Community 
College and architecture site planning.  The negotiated annual savings for Acquia 
personalization is $15,923 resulting in an annual cost of $43,402. The negotiated annual 
savings for Acquia license is $23,277 resulting in an annual cost of $34,998. The negotiated 
savings on implementation was $44,000 resulting in a one-time fee of $85,000.   
 
Year 1:  
Acquia Personalization  $43,402  
One-Time Implementation $85,000  
 
Each of Years 2 – 5: 
Acquia Personalization  $43,402 
Acquia License   $34,998 
   
RECOMMENDED ACTION:  
Recommend the board approve the contract with Acquia Web CMS and implementation costs. 
 
RECOMMENDED FUNDING SOURCE:    
Information Services budget, maintenance of effort funds 
 
Submitted by:  Bill Young, Vice President of Digital Transformation/CIO   
Supervisor: Dr. Kim Krull, President  
Date:   September 29, 2021 
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TOPIC for ACTION  
Live Fire Training Prop  

  
REPORT:  
At last month’s Board meeting, Zach Lindsey discussed the Butler Fire Science program proposal 
to purchase five additional 20’ shipping containers to construct a two story “Live Fire” training prop 
adjacent to the current 3 story training tower at the 2600 Building.   
 
With a larger “Live Fire” training prop, faculty will be able to provide Butler students and area 
firefighters with realistic training. This training will assist them in making safer and more effective 
decisions when performing fire suppression on burning buildings. This prop will also give Butler 
an opportunity to expand the capabilities of the Fire Science program, creating an all-inclusive 
training environment that gives students the necessary tools for their success.  Local departments 
will also have the ability to utilize the facility for live fire training purposes.    
 
The shipping containers will be purchased from Blackburn Construction, the same company that 
constructed the three-story “clean” atmosphere training tower.  The concrete pad already in 
existence to the west of the current fire training tower will be modified to support the training prop 
to include new anchors for the structure.    
 
The college’s current lease agreement will an addendum for the additional training prop.   
  
The total cost of the prop is $43,800. The City of El Dorado is donating $7,500 towards the cost, 
leaving a remaining balance of $35,300 to be funded from Maintenance of Effort Designated 
Funds.  
  
RECOMMENDED ACTION:  
Approve the purchase of the additional training props and approve the addendum to the current 
lease.      
  
RECOMMENDED FUNDING SOURCE: 
Designated Maintenance of Effort Funds Account  
 
  
Submitted by:  Zach Lindsey, Lead Instructor, Fire Science    
Supervisor:  Dr. Julio Guerrero, Dean of Health, Education & Public Services  
Date:   October 12, 2021  
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By: Zach Lindsey        

Project: Live Fire Training Prop        

Date: 08/30/2021        

        

Item  QTY  Cost  Total  

        

20' Shipping Container  4  $3,500.00  $14,000.00  

40' Shipping Container  1  $5,500.00  $5,500.00  

Container Delivery  1  $780.00  $780.00  

Diamond Plate Steel Flooring (4x8)  15  $200.00  $3,000.00  

Tool Rental  1  $1,500.00  $1,500.00  

Other Metal (Square Tubing, Round Stock, etc.)  1  $3,000.00  $3,000.00  

Hardware (Nuts, Bolts, and chain)  1  $1,000.00  $1,000.00  

Plumbing (Sprinklers)  1  $200.00  $200.00  

Container placement, anchoring, and attachment  1  $11,800.00  $11,800.00  

Paint  1  $500.00  $500.00  

Misc. Cost (Welding and other supplies)  1  $2,520.00  $2,520.00  

        

Total Budget:      $43,800.00  

        

City of El Dorado Contribution:  1  $(7,500.00)  $(7,500.00)  

        

BCC Cost:      $36,300.00  
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RATIFICATION OF AGREEMENTS AND CONTRACTS 

 
TOPIC for ACTION 

Federal Work Study Off Campus Employment- El Dorado Child Start 
 

REPORT: 
The Federal Work-Study (FWS) program provides part-time employment to students with 
financial need, allowing students to gain valuable work experience while earning money to help 
pay educational expenses. 
 
As a requirement of the FWS program, Butler must spend a minimum 7% of our award 
allocation on community service employment and have at least one (1) student employed as a 
reading tutor. Butler’s FWS allocation for the 2021-2022 academic year is currently $187,436. 
Wages earned through the FWS program are funded 75% through the institution’s FWS award 
and 25% by the institution. Wages earned by reading tutors are funded 100% through the FWS 
award. 
 
Butler’s Financial Aid Office has identified community partners to assist with meeting this 
requirement. We met with staff at El Dorado Child Start to identify reading tutor positions as well 
as other positions that are mutually beneficial to the organization and the student employee. 
 
RECOMMENDED ACTION: 
Board of Trustees ratification the Off-Campus Agreement between El Dorado Child Start and 
Butler Community College. 
 
RECOMMENDED FUNDING SOURCE: 
Reading Literacy Tutor wages funded 100% by FWS program award. 
 
Student employee wages funded 75% through the FWS program award and 25% existing 
institutional budget for FWS. 
 
 
Submitted by:  Heather Ward, Director of Financial Aid 
Supervisor:  Dr. Jessica Ohman, Associate Vice-President of Student Services 
Date:  September 23, 2021 
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TOPIC for ACTION 
Federal Work Study Off Campus Employment- El Dorado Senior Center 

 
REPORT: 
The Federal Work-Study (FWS) program provides part-time employment to students with 
financial need, allowing students to gain valuable work experience while earning money to help 
pay educational expenses. 
 
As a requirement of the FWS program, Butler must spend a minimum 7% of our award 
allocation on community service employment and have at least one (1) student employed as a 
reading tutor. Butler’s FWS allocation for the 2021-2022 academic year is currently $187,436. 
Wages earned through the FWS program are funded 75% through the institution’s FWS award 
and 25% by the institution. Wages earned by reading tutors are funded 100% through the FWS 
award. 
 
Butler’s Financial Aid Office has identified community partners to assist with meeting this 
requirement. We met with the Director at the El Dorado Senior Center to identify positions that 
are mutually beneficial to the organization and the student employee. 
 
RECOMMENDED ACTION: 
Board of Trustees ratification of the Off-Campus Agreement between El Dorado Senior Center 
and Butler Community College. 
 
RECOMMENDED FUNDING SOURCE: 
Student employee wages funded 75% through the Federal Work Study program award and 25% 
existing institutional budget for Federal Work Study. 
 
 
Submitted by:  Heather Ward, Director of Financial Aid 
Supervisor:  Dr. Jessica Ohman, Associate Vice-President of Student Services 
Date:  September 23, 2021 
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TOPIC for ACTION 
Concurrent Enrollment Partnerships 

 
REPORT:  
In accordance with KBOR procedures for concurrent enrollment, Butler Community College has 
reviewed and revised the Concurrent Enrollment Partnership (CEP) agreement appendices 
identifying designated CEP program administrators, liaisons, and CEP instructors for the 2021-
2022 academic year. 
CEP agreements are made between Butler and service area high schools to offer classes in the 
school during the school day.  The courses are taught by Butler faculty or high school faculty 
approved by Butler Deans, and must follow the Butler course outcomes and competencies.   
 
The school districts included are: 
USD 385 Andover/Andover/Central 
USD 402 Augusta 
USD 205 Bluestem 
USD 397 Centre 
USD 284 Chase County 
USD 375 Circle 
USD 417 Council Grove 
USD 396 Douglass 
USD 490 El Dorado 
USD 389 Eureka 
USD 266 Maize/Maize South 
USD 408 Marion 
USD 398 Peabody-Burns 
USD 394 Rose Hill 
USD 481 Rural Vista (White City) 
 
RECOMMENDED ACTION:  
Board of Trustees approval of revised CEP agreement appendices for the 2021-2022 academic 
year.  
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by: Loni M. Jensen     
Supervisor: Heather Rinkenbaugh   
Date:   September 24, 2021   
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SUPPLEMENTAL INFORMATION 

Office of Research and Institutional Effectiveness     

215 BOE 

(316) 322.3338 
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MONTHLY STATEMENT OF REVENUE AND EXPENDITURES  
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Statement of Revenue, Expenditures, and Other Changes 
 
REVENUES: 
Tuition/Fees 

In-County, In-State, Out-State, International Tuition, Tuition Waivers, Continuing Ed 
Fees, Nursing Fees, Auto Tech Uniform Fees, International Student Processing Fees, 
Online Course Fees, Enrollment Fees, Student Health Fees, and Athletic Scholarship Fees 

Local Sources 
Ad Valorem Taxes, Taxes-in-Process, Delinquent Taxes, Motor Vehicle Taxes, and other 
Local Taxes 

State Sources 
 State Operating Grant and SB155 Funding 
Auxiliary Sources 
 Dorm Rental – Fire Science students 

Student Life and EduCare Fund Revenue (not applicable to Operating Funds) 
Other Sources 

Interest Income, Reimbursements, Commissions, Gate Receipts, Deferment Fees, Media 
Resource Fees, and Prior Year Claims Cancelled 

Transfers 
Testing Fees Transfer for Administration, Transcript Fees Transfer for Advising, and 
Residence Hall Debt Transfer 
 

EXPENSES: 
Instruction 
 General, Vocational and Adult Instruction 
Other Expenditures 
 Parking and Agency Funds (not applicable to Operating Funds) 
Academic Support 
 Library, Academic Administration, Curriculum Development 
Student Services 

Counseling, Financial Aid, Student Records, Admissions, Health Services, Student 
Activities, and Student Services 

Institutional Support 
Executive Management, Fiscal Operations, Community/Public Relations, Information 
Services, and Administrative Services 

Physical Plant Operations 
 Maintenance of Buildings, Equipment, Grounds, Debt Service 
Student Financial 
 Scholarships and Grants 
Auxiliary Enterprise 
 Operating Support of EduCare Center 
Transfers 

Debt Service Payments, Operating Support to ABE, BETA, and Grizzly Adventures, 
Annual Transfers to Development, Facilities, and Technology Funds 
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THANK YOU NOTES 
 

Butler Board of Trustees, 
Thank you for your generous approval of staff raises. We appreciate your show of support. 
Sincerely,  
Butler Financial Aid Office 

 

Dear Dr. Krull, 
Thank you so much for the Grand Champion Senior Foods Scholarship. I truly appreciate it and 
will put it good use. 
Thank you, 
Sarah E. Hinnen 

 

Dear Dr. Kimberly Krull, 
Thank you so much for giving a scholarship to Butler! This is so helpful for students that are 
involved in 4-H! I am so thankful for this opportunity! This is my last year in 4-H and I am so 
thankful to have been a part of this program. Thank you again! 
Shelby Henley 

 

Thank you for offering credit hours for Champion Senior Goat Showman. The hours will go to 
good use when I’m at Butler in a year. 
Sincerely, 
Erin Johnson 

 

Thank you for the Champion Senior Showman Scholarship. I will put it to good use when I come 
to Butler in a year! 
Sincerely, 
Erin Johnson 

 

Thank you so much. I love taking photos. 
Love, 
Kaleb 

 

Dear Butler Community College, 
Thank you for the credit hours. I really appreciate! I look forward to attending this fall. 
Kirstyn Cooper 

 

BCC –  
Thank you so much for the scholarship award at the County Fair. It means so much to 4-H’ers 
to know that the community supports us growing our skills and experiences. The scholarship is 
so appreciated and a very thoughtful and helpful prize. 
Thanks, 
Laura Scribner 
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Dear Butler Community College, 
Thank you for sponsoring the Champion Senior Fitting and Showing Dairy/Goat Scholarship. 
Sincerely, 
Brode Borg 

 

Dr. Krull, 
Thank you for the Butler Activity Pass for the upcoming school year. I appreciate the kind 
gesture. It will be especially good to get back to some college activities this year since we 
missed them last year. Butler is an important asset to El Dorado. Thank you for all you do to 
make the college and community stronger. 
David Dillner 
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 

OCTOBER - NOVEMBER 

 
  

October Board Finance Committee  Tuesday, October 12, 3:30 p.m.  
President’s Conference Room  

Doug Law 
Shelby Smith 

October Board Meeting  Tuesday, October 12, 4:30 p.m.  
Dankert Board Room  

ALL TRUSTEES 

October Work Session  Monday, October 25, 4:30 p.m.  
Dankert Board Room  

ALL TRUSTEES 

November Board Finance Committee  Tuesday, November 9, 3:30 p.m.   
President’s Conference Room  

Doug Law 
Shelby Smith 

November Board Meeting  Tuesday, November 9, 4:30 p.m.   
Dankert Board Room  

ALL TRUSTEES 

November Work Session  Monday, November 22, 4:30 p.m.  
Dankert Board Room  

ALL TRUSTEES 

  
 

2020-2021 Board Meeting Dates 

Tuesday, October 12, 2021 

Tuesday, November 9, 2021 

Tuesday, December 14, 2021 

Tuesday, January 11, 2022 

Tuesday, February 8, 2022 

Tuesday, March 8, 2022 

Tuesday, April 12, 2022 

Tuesday, May 10, 2022 

Tuesday, June 14, 2022 

Tuesday, July 12, 2022 

 
  

LOOKING AHEAD 
  

December Board Finance Committee  Tuesday, December 13, 3:30 p.m.   
President’s Conference Room  

Doug Law 
Shelby Smith 

December Board Meeting  Tuesday, December 13, 4:30 p.m.   
Dankert Board Room  

ALL TRUSTEES 

December Work Session  Not currently scheduled  ALL TRUSTEES 

January Board Finance Committee Tuesday, January 11, 3:30 p.m. 
President’s Conference Room 

Doug Law 
Shelby Smith 

January Board Meeting Tuesday, January 11, 4:30 p.m. ALL TRUSTEES 

January Work Session Not currently scheduled ALL TRUSTEES 
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FALL 2021 ACTIVITY CALENDAR 
 

Institutional Development Day – No Classes  Tues., October 12  

 
Vocal Concert - College Theatre (700 Bldg.)  

Fri., October 15 @ 7:30 p.m.  
Sat., October 16 @ 2:00 & 7:30 p.m.  

Football vs. McDougal Tech Institute  Sat., October 16 @ 1:00 p.m.  

Soccer vs. Neosho  Sat., October 16 @ 6:00 p.m.  

Volleyball vs. Barton  Sat., October 16 @ 2:00 p.m.  

Spring 2022 Enrollment Begins  Mon., October 18  

Football vs. Fort Scott  Sat., October 23 @ 7:00 p.m.  

Volleyball vs. Cloud County  Sat., October 23 @ 2:00 p.m.  

Soccer vs. Johnson County  Sun., October 24 @ 1:00 p.m.  

PTK Induction-Welcome Center Sun. October 24 @ 2:00 p.m. 

Cross Country @ Region VI Championships  Sat., October 30 @ TBA  

Softball Region VI Tournament November 3 

 
Football KJCCC Playoffs 

Sun., November 7 
Sun., November 14 

Instrumental Music 
Celebration of Freedom Concert (Welcome Center) 

 
Sun., November 7 @ 7:00 p.m. 

Summer 2022 Enrollment Begins Mon., November 8 

Art Exhibit “Art by Erika Navarrete” 
(E.B. White Art Gallery) 
Artist Reception 

 
November 8-December 3 
November 8 @ 6:00-8:00p 

Men’s Basketball vs. Kansas City, KS Wed., November 10 @ 7:30 p.m. 

Men’s Basketball vs. McPherson Sat., November 13 @ 2:00 p.m. 

Cross Country NJCAA National Championship November 13 

 
Theatre Production #2-College Theatre (700 Bldg.) 

November 18 & 19 @ 7:30 p.m. 
November 20 @ 2:00 p.m. & 7:30 p.m. 

Basketball vs. Seward (Women/Men) Sat., November 20 @ 2:00 & 4:00 p.m. 

Show Choir Festival Concert-College Theatre (700 Bldg.)  November 22 @ 7:00 p.m. 

Thanksgiving Break November 24-26 

Basketball vs. Pratt (Women/Men) Sat., November 27 @ 2:00 & 4:00 p.m. 

Dance Showcase-College Theatre (700 Bldg.) November 29 @ 7:00 p.m. 

Chamber Concert Brass-Hubbard Welcome Center November 29 @ 7:30 p.m. 

Chamber Concert Woodwind-Hubbard Welcome Center November 30 @ 7:30 p.m. 
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ADJOURNMENT  

  
MOTION: By   
Chair Lechtenberg, I move that the Board meeting be adjourned.  
  
CALL FOR A SECOND: Trustee   
  
CALL FOR A VOTE  
  
MEETING ADJOURNED @ _______ P.M.  
 

 

WORK SESSION 

Review of the Strategic Plan and President’s goals. 
 


