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                                                  - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
4:30 p.m., Tuesday, January 10, 2022 – Dankert Trustee Board Room 

Watch Live via http://www.butlercc.edu/bctv 
3:30 p.m. Board Finance Committee Meeting – President’s Conference Room 
 
4:30 p.m. Regular Board Meeting – Dankert Trustee Board Room, Upper Level of the 

Hubbard Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas.  
 

REGULAR MEETING OF THE BOARD OF TRUSTEES  
I. CALL TO ORDER (4:30pm)  

II. PLEDGE OF ALLEGIANCE (4:30pm)  

III. APPROVAL OF AGENDA (4:35pm)  

IV. ELECTION OF BOARD OFFICERS AND APPOINTMENTS FOR 2023 (4:45 p.m.)  
A. Chair  
B. Vice Chair  
C. Secretary/Treasurer  
D. KACCT Delegate  
E. Board Finance Committee Designees (Vice Chair and one additional)  
F. Foundation Board Liaison  
G. Educational Facilities Authority of Butler County (2)  
H. Capital Projects Team (2)  
 

V. RECOGNITIONS (5:05pm) ------------------------------------------------------------------------- 3  

VI. PUBLIC COMMENT (5:10pm)  
If you wish to address the Board during Public Comment, please complete this form: 
https://bit.ly/3ioB30n 

 
VII. STANDING REPORTS (5:15pm) 

A. Student Government Association Report – Lillian Rippe, SGA President  
B. Operational Staff Report – Lisa Bolin  
C. Professional Employees Report – Terry Sader  
D. Board Finance Committee Report – Mary Martha Good, Linda Jolly  
E. Foundation Board Report – Forrest Rhodes, Kim Krull  
F. President’s Report – Kim Krull  
G. Education Facilities Authority Report – Mary Martha Good, Dave Sherrer 

 
VIII. MONITORING REPORT – None. (5:30pm) ---------------------------------------------------- 4  

 

http://www.butlercc.edu/bctv
https://bit.ly/3ioB30n
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IX. BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES  
A. Server and Storage Life Cycle Refresh (Young) (5:30pm) ----------------------------- 5 
B. Butler Student Pledge (Krull) (5:40pm) ------------------------------------------------------ 6 
C. Board Governance – KORA Report (Krull) (5:50pm) ------------------------------------ 7 

 
X. BOARD ACTION ITEMS   

A. Affirmation of Service and Standards of Practice (Krull) (6:00pm) ------------------- 9 
B. Approval of Agreement with ProTrain Training Provider (Cressler) (6:10pm) ---- 11 
C. Augusta Neighborhood Revitalization Plan (Krull) (6:20pm) -------------------------- 21 
D. Mission & Vision Update (Krull) (6:30pm) ------------------------------------------------- 36 
E. Violation of Board Policy (Good) (6:40pm) ----------------------------------------------- 37 

 
XI. CONSENT AGENDA (7:00pm)  

A. Approval of Minutes -----------------------------------------------------------------------------38 
a) Regular Board Meeting of December 13, 2022 (Hartman)  

B. Approval of Bills and Warrants for December 2022 (Hackler) ------------------------65 
C. Ratification of Agreements and Contracts  

a) Clinical Agreement with Peabody Health and Rehab (Scheuller) --------- 66  
D. Personnel 

a) Resignation of Mel Whiteside ------------------------------------------------------- 70 
 

XII. SUPPLEMENTAL INFORMATION (7:05pmpm)  
A. Key Performance Indicators Update (Mohammad) ------------------------------------- 72 
B. Monthly Statement of Revenue & Expenditures (Potter) ------------------------------ 73 
C. Thank You Notes -------------------------------------------------------------------------------- 75 
D. Board Calendar ---------------------------------------------------------------------------------- 76 

 
XIII. ADJOURNMENT (7:15pm) ----------------------------------------------------------------------- 78  
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JANUARY BOARD RECOGNITIONS   
• Joshua Ritter & Morgan Fischer have qualified for the 2023 US National Microsoft Office 

Championship that will be held in Orlando in June.  
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MONITORING REPORTS  
None this month.  
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BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 

TOPIC for DISCUSSION 
Server and Storage Life Cycle Refresh  

 
REPORT: 
Butler Community College’s current on-premises server and storage environment has come to 
the end of the manufacturer’s life cycle and will no longer be supported in May of 2023. While 
the technology was industry standard at the time of procurement, Butler’s current on-premises 
server and storage solution presents limitations in disaster recovery and business continuity 
process. The Information Service Division has explored replacement options over the past 8 
months both in preparation of the current environment’s end of life cycle and solutions that will 
further enable continuity of institutional data and information. With the rapid progression of 
technology, potential solutions include on-premises, private cloud, and public cloud options. 
Cloud offerings provide a significant number of advantages to the college. The primary 
advantages for a cloud posture are as follows: 

1. Change in cost model from a large upfront cost that is sized to grow into to a recurring 
cost that allows scaling to only what is needed at the point in time of need. In concert 
this removes the need to predict cost of the next upgrade cycle for infrastructure based 
on estimates and market with a large outlay in expense either from outside sources or 
savings 

2. Increase in data backup retention and security by sharing responsibility for data safety 
with the third-party provider in regards to hardware, uptime, compliance, and availability 
of the backed up data. This is also true for production data hosted on the cloud platform. 

3. Allow for data transportability as technology moves forward allowing the college to better 
leverage innovation as it appears on the scene and future proof the infrastructure 
lifecycle without incurred cost of a full hardware upgrade. 

4. Reduce necessary overhead for maintaining on-site hardware and upgrades allowing 
reprioritization of personnel resources to more strategic priorities and impactful projects 
and initiatives inside the college. 

The Information Services Division has compiled server and storage replacement solutions 
options, which includes the cost of hardware, software and licensing with an estimated cost of 
1,100,000.00 over 5 years.  
 
RECOMMENDED ACTION: 
This information is for discussion purposes only.  
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
Submitted by:   Bill Young, Vice President of Digital Transformation / CIO 
Supervisor:   Dr. Kim Krull, President 
Date:    December 16th, 2022 
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TOPIC for DISCUSSION 
Butler Student Pledge 

 
REPORT:  
During the fall semester, the Student Government Association (SGA) has taken the lead on 
development of at Butler Student Pledge. The idea for a student pledge originated from an 
awareness of other student pledges across the state and nation.  SGA has worked with 
individual Butler student organizations as well as surveyed Butler students for input.  The 
following is the development of the Butler Student Pledge based on student input:   
 

Butler Pledge 
I am a Grizzly. 

I belong to a proud 
and strong family 

that strives for 
determination and integrity. 

I instill respect 
and empowerment in myself 

and others. 
I prioritize love, togetherness, 
and an inclusive atmosphere 
within my diverse community. 

I am a Grizzly. 
I am the future. 

 
 
The Butler Student Pledge will be posted on both the Andover and El Dorado campuses for 
students, staff, and visitors to see.   
 
RECOMMENDED ACTION:  
Recommend Board consensus support for the student developed Butler Pledge.   
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:   Dr. Kim Krull, President    
Supervisor:   Forrest Rhodes, Boar Chair    
Date:     January 10, 2023     
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TOPIC for DISCUSSION 
Board Governance – KORA Report  

 
REPORT:  
The KORA quarterly report for requests received from 10/1/2022 through 12/31/22 is included.  
 
RECOMMENDED ACTION:  
This item is for discussion purposes only.  
 
RECOMMENDED FUNDING SOURCE:  
N/A  
 
Submitted by:  Dr. Kim Krull, President  
Supervisor:  Forrest Rhodes, Board Chair  
Date:   January 3, 2023 
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BOARD ACTION ITEMS 

TOPIC for ACTION 
Affirmation of Service and Standards of Practice  

 
REPORT: 
Annually, the Board of Trustees reviews and reaffirms the ACCT Code of Ethics and the 
Standards of Practice based on the ACCT Code of Ethics and then signs the ACCT Standards 
of Good Practice to be framed and placed on Board meeting room walls. 
  
RECOMMENDED ACTION:  
The Board read, approve and sign the Affirmation of Service and Standards of Practice   
  
RECOMMENDED FUNDING SOURCE:   
N/A 
  
 Submitted by:   Dr. Kim Krull 
Supervisor:        Forrest Rhodes, Board Chair 
Date:                  January 10, 2023 
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BOARD of TRUSTEES 

AFFIRMATION OF SERVICE AND STANDARDS OF GOOD PRACTICE 

It is with the deepest sense of responsibility and conviction as a Trustee of Butler Community College that I 
do solemnly affirm: 

• That I understand my authority exists only when acting collectively with my fellow board members, 
that our authority is derived from, and obliged to serve, the interests of our entire community;  

• That I will exemplify ethical behavior and conduct that is above reproach: 
• That I will engage in an ongoing process of in-service education and continuous improvement; 
• That I will be prepared to participate in open, honest, and civil deliberation with my colleagues, vote 

my conscience rather than advance any special interests, support the decisions and policy we make, 
and speak with one voice once a decision or policy is made;  

• That I will honor the division of responsibility between the Board and the President and staff,, and 
contribute to creating a spirit of true cooperation and mutually supportive relationship with the 
President and staff in support of our community. 
 

___________________________________________________ 
Kim Braungardt 
 
___________________________________________________ 
Linda Jolly 
 
__________________________________________________ 
Mary Martha Good 
 
__________________________________________________ 
Forrest Rhodes 
 
___________________________________________________ 
David Sherrer 
 
___________________________________________________ 
Shelby Smith 
 
____________________________________________________ 
Julie Winslow 
 
Signed this 10th day of January, 2023 
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TOPIC for ACTION 

Approval of Agreement with ProTrain Training Provider 
 
 

REPORT 
BETA is requesting the Board of Trustees approval of an agreement with ProTrain as an 
online/face-to-face educational partner. The agreement establishes a revenue share for 
students purchasing ProTrain products with no cost to Butler CC.   
 
RECOMMENDED ACTION:   
Approve agreement with ProTrain.  
 
RECOMMENDED FUNDING SOURCE:  
N/A 
 
 
Submitted by:   Jon Cressler - BETA 
Supervisor:   Michelle Ruder  
Date Submitted:  December 20, 2022 
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This Memorandum of Understanding (the “Agreement”) is made on December 14, 2022 
between Butler Community college (herein after “Partner”) located at 901 S. Haverhill Rd, El 
Dorado, KS 67042, and ProTrain, LLC, a North Carolina limited liability company, with its 
principal office at 2621 Bradford Grove Place, Raleigh, NC 27606 (hereinafter “The Company” 
or “Company”). 
 
Services to Partner: The Company shall provide Online, In Classroom, and Live Online 
Instructor Led Synchronous selected programs for educational courses/certificates/certifications, 
applicable course material, course instructors/mentors, learner access/support, course 
hosting/evaluation, and marketing support to Partner to offer continuing education training to its 
community.  The Company will assign a Training Assessment Manager (TAM) for the Partner.  
Written notification in changes to personnel should be made by both parties in an expeditious 
manner.   
 
Should the Partner deem appropriate, the Company would assist with market research, 
scheduling, supplying instructors and materials for delivery of In Classroom and Live Online 
Instructor Led Synchronous offerings of certificate and certification programs. 
 
Selection of Courses:   The Partner shall market selected programs in a prominent location on 
its website and in catalogs and/or social media.  The Partner will select courses from the 
Company’s list of courses/programs using the Company-provided Partner Exhibit Worksheets.  
On the Partner Exhibit Worksheets, the Partner can select all the programs they wish to 
activate/offer for enrollment. The parties acknowledge that the Partner’s failure to select courses 
in this manner may delay delivery to registered learners; in which the Partner assumes 
responsibility for all consequences of such delay. The Partner will also identify a lead and 
alternate Point of Contact (POC).  Written notification in changes to personnel should be made 
by both parties in an expeditious manner.   
 
No Minimum Enrollment: There shall be no minimum enrollment for any online self-paced 
courses offered by the Company. However, if the Partner fails to make reasonable efforts to 
promote the Company’s online programs or fails to demonstrate reasonable growth, the 
Company retains the right to terminate this agreement after the Partner has been given a 
reasonable time to demonstrate improvement. 
 
Pricing & Material Confidentiality:  The cost of each course offered by The Company for the 
online current pricing and cost to the Partner can be found in the attached Exhibit A Open 
Enrollment which is our Online Self-Paced programs.  Partner will notify the Company if they 
wish to participate in the My Career Advancement Account (MyCAA) Military Spouse Program.  
All pricing for courses under the MyCAA Spouse Program is attached as Exhibit B –MyCAA 
which is our Online MyCAA and Live Online Instructor Led Synchronous programs. The pricing 
for sample In Classroom courses is found in Exhibit C – Sample In Classroom and Live Online 
Instructor Led Synchronous samples are listed in Exhibit D – Live Online Synch. Any In 
Classroom and/or Live Online Instructor Led Synchronous programs will be jointly agreed 
upon before offering.  Exhibit E – Loan Program - discusses programs that ProTrain can 
provide to leads thru our loan assistance program should the Partner wish the Company to 
handle for those leads/students to gain access to financial assistance. The Company and the 
Partner agree that all internal pricing and course material information will remain confidential and  

 
Memorandum of Understanding 
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will not be disclosed to anyone not a party to this MOU during the term of this Agreement and for 
a period of two years after termination of this Agreement. 
 
In Classroom and Live Online Instructor Led Synchronous Pricing:  The Company will, in 
coordination with the Partner, provide instructor led course instruction at a competitive price. 
Typical In Classroom and Live Online Instructor Led Synchronous courses demand a 
minimum of 7 learners depending upon course, duration, textbook costs, instructor costs and 
cost to learner. Maximums also depend upon the type of course; whether it is a seminar, hands 
on with a computer or a lecture only course.   
 
Typical maximum number of learners for intense hands-on learning with exercises cap out at 
about 20-25 learners, while more theory-based classes such as Project Management Exam 
Prep can go as high as 30 learners. 
 
Factors such as classroom size, location, etc. will also play a part in pricing.  If the same or 
similar classroom is used, then a definite price to learner can be determined as this is when 
Partner and the Company can analyze like courses in service area, and make sure that a 
competitive price is being offered. Should a public schedule be made with dedicated classrooms 
and timeframes, a schedule can be easily developed based on a matrix of room availability with 
consistent dates and times.  
 
Price Changes:  Prices are subject to change with 120 days written notice to the Partner.  
NOTE: Exam vouchers for associated credential programs can be sold to students as a value-
added feature that allows for an easy “one-stop purchase”. To keep exam costs reasonable for 
the student, exam prices are a pass-thru cost charged directly to the student for which there is 
no margin for the Partner. Revenue share is calculated based on ProTrain suggested retail price 
and cost to partner. Should a partner choose to change the price of the course, the cost to 
partner will remain the same. 
 
Payment and Collection:  Partner will coordinate with the Company regarding who will collect 
tuition.   
 

- If the Partner collects - The Partner collects the tuition and fees from learners and pays 
the Company. The Company will invoice the Partner for its share of the revenue. Dated 
invoices are sent within 30 days after the course enrollment has commenced. Partner 
agrees to pay the Company on a net 30 days’ basis for all invoiced registrations that 
occurred during the previous month.  Whenever possible, the method of payment should 
be by check or direct deposit. This helps reduce additional admin fees to process a 
payment made by credit card that can result in a loss of up to 2-3% of invoice payment 
due to the Company.  

 
- If the Company collects - The Company collects the tuition and fees from learners and 

pays the Partner. The Company can also offer an e-commerce process to speed and 
simplify tuition and fee payments. If the Company collects in an e-commerce business 
relationship, the Company will send a check to the Partner on a net 30 days’ basis from 
date of enrollment.  
 

 
Memorandum of Understanding 
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- If the Partner uses a 3rd party registration system, the Partner will agree to the 
payment terms listed -   If the 3rd party registration provider system is set up to receive 
payment on behalf of the Partner or the Partner collects fees directly from the system, 
the Company will invoice the Partner for its share of the revenue. Dated invoices are 
sent within 30 days after the course enrollment has commenced. Partner agrees to pay 
the Company on a net 30 days’ basis for all invoiced registrations that occurred during 
the previous month.  Whenever possible, the method of payment should be by check or 
direct deposit. This helps reduce additional admin fees to process a payment made by 
credit card that can result in a loss of up to 2-3% of invoice payment due to the 
Company. 

 
- Any change in the collection process must be agreed to by Partner and Company in writing. 

 
Refund /Extension Policies:  
 
Self-Paced Online Courses - The Company’s refund policy for online courses is fair and 
consistent with all of its partners.  A learner has 3 business days from the enrollment date to 
request a refund in writing via email, given that all shipped course materials (books, study 
guides, CDs, Self-Study Kits, Videos, etc.) are returned, unopened/unused at the learner’s own 
expense if the learner accepts the delivery of the package.  However, if the online course 
material has been accessed, and the reference materials have been opened, the Company will 
be unable to get relief from various well-known publication distributors and there will be no 
refund granted.   
 
The Company’s Training Assessment Manager (TAM) will make sure that every learner who 
enrolls for an online course has been briefed on this refund policy, and signs a Registration 
Form acknowledging the refund policy, that is kept on file with the Company.   
 
The refund policy is additionally stated on the Welcome Letter sent out on behalf of the Partner 
with every online enrollment with complete instructions to student.   
 
If a learner does not complete their course by the end-date on their welcome letter, there will be 
additional fees for extended access.  Extensions must be requested within thirty (30) days after 
the original end date of the program.  Extension requests made past this date cannot be 
honored.  
 
In Classroom & Live Online Instructor Led Synchronous Courses - There can be no refund 
for the course, once the first class has been concluded; or if any course material, including the 
eBook, has been accessed. If extenuating circumstances exist, case by case situations will be 
reviewed by The Company. If a refund is issued, the refunded amount (minus a $25 processing 
fee deduction) will be dependent upon books being returned in excellent condition (i.e., no 
writing, missing pages; ripped or damage to pages and/or binding).  
 
Waiver of Fee: The Company agrees to waive or reimburse its fee for any learner who drops a 
Company online course after enrollment but before completion and gives a valid/reasonable 
explanation in writing of his or her dissatisfaction with the course. The learner dropping the 
online course shall do so in compliance with the Partner’s stated add/drop policies. Failure of 
the learner to drop the Company’s online course in compliance with these policies shall nullify  

 
Memorandum of Understanding 
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the Company’s waiver of its fee as set forth by this paragraph. The Partner agrees to provide 
the Company with a copy of its stated add/drop and refund polices. In no event shall a learner 
request a drop/refund from either the Partner or the Company if the Company certifies or 
provides proof of the learner’s successful completion of the online course. 
 
Learner Payment Plan Options:  
In Classroom and Live Online Instructor Led Synchronous Programs:  The Company will 
offer the Partner a payment plan option with 60% of retail price in down payment that allows 
learners the ability to spread payments over a pre-set period of time, as opposed to paying the 
full amount up-front.  The Company is providing this payment plan to learners to help make 
their training goals more affordable and attainable. This payment plan will allow the Partner’s 
learner to make affordable payments for In Classroom programs prior to enrolling in class and 
full payment prior to the class ending date.  Should the Partner wish to allow the Company to 
provide payment plans, the Company will pay the Partner upon final payment, Net 30 days.  If 
the learner defaults and is removed from class, the Company and the Partner will work on a 
case-by-case basis to share in tuition received to date.  It is the Company and the Partner’s 
desire to receive full payment prior to the start of the class if possible. 
 
Should the Partner use a 3rd Party registration system and the Partner wants to utilize the 
payment plan options for their In Classroom and Live Online Instructor Led Synchronous 
Programs, then the Partner has the option to use the ProTrain Registration System (PRS) at 
no charge for those students for proper tracking of the learners; otherwise, the Partner will 
need to manually enter this data into their 3rd Party registration system. 
 

Online Self-Paced:  The Company will offer the Partner a payment plan option with 40% of 
retail price in down payment that allows learners the ability to spread payments over a pre-set 
period of time, as opposed to paying the full amount up-front.  The Company is providing this 
plan to learners to help make their training goals more affordable and attainable. This 
payment plan will allow the Partner’s learners to make affordable payments for Online Self-
Paced programs prior to being enrolled in the course.  Should the Partner wish to allow the 
Company to provide payment plans, the Company will pay Partner upon final payment, Net 30 
days.  
Should the Partner use a 3rd Party registration system and the Partner wants to utilize the 
payment plan options for their online self-paced learners, then the Partner will need to use the 
ProTrain Registration System (PRS) at no charge for those students for proper tracking of the 
learners. 
 
Payment Plan Refund Policy: Learners may withdraw from their learning program for any 
reason up to 1 week prior to the start of program. In this case, the learner’s payment plan 
agreement shall be rescinded. If the payment plan has begun, a non-refundable administrative 
fee of $25.00 will be assessed and remaining funds will be returned to payer in check form by 
mail. The Partner will receive no money in this case as none was received by the Company. 
 
Course Changes: The Company will notify the Partner of any changes to their online course 
offerings (added/deleted) to include the new course offering price information. If the Partner has 
a learner enrolled in the course named for deletion, the learner will be given the choice to 
stay/complete that course, ask for a refund, or be placed in a similar or updated course.  Any 
refund in this instance would be made within 30 days of a course cancellation. The Company  
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will continue to offer “best of breed” courses and will continually work with content providers to 
offer the best/current learning content. Please be advised that upgrades and new versions 
periodically occur for most content.  The Partner may offer all or any portion of the total online 
courses the Company offers.  Should Partner house the Company course outlines on their own 
website or registration system other than ones that support the Company course content, the 
Partner is responsible for updating course outlines upon notification of course changes via 
company newsletter and communications with the Partners assigned TAM and Company 
Business Development Manager.  The Company cannot be held responsible for outdated 
material housed by the Partner.  It is much easier to let the Company do any updates and 
Partner use Companies ProTrain Registration System (PRS). 
 
Ownership of Intellectual Property and License: The parties agree that all intellectual 
property which comprise a part of all programs to include all copyrightable material, marks, 
logos, and trade names used by the Company and provided to Partner under this agreement 
shall be deemed a “work for hire” as defined by the Copyright Act, 17 U.S.C. § 101, and all 
copyrights thereto shall be owned by the Company. Programs or any portion thereof cannot be 
reproduced, duplicated, copied, sold, resold, or otherwise exploited for any commercial purpose 
without prior written consent of the Company. 
 
 
 
 
Registration Process:  
 

- The Company will create an internal website for the Partner: 
https://schoolname.theknowledgebase.org/  to track Online and Live Online Instructor 
Led Synchronous and In Classroom learner enrollments from the Partner.  Through the 
customized and branded Partner website, Partner administrators will have access to the 
Company’s ProTrain Registration System (PRS).  This website (PRS) can be made 
private or public with the Partner’s approval. The Company can support third party 
registration systems should the Partner require. 

 
- The functionality allows Partner administrators, with appropriate privileges, the ability to log 

into the Partner management portal and generate their learners’ and course enrollment 
information themselves for the courses the Company offers. The Company will provide 
learner progress reports on a monthly basis.   Company checks learners’ progress monthly 
against certain key trigger points for the learners’ success.  Progress Reports (PRs) are sent 
to the Partner, to the learner and any other designated official monthly.  Should the learner 
be falling behind in their studies, they are sent an email inquiring why and motivating them.  
The Company registrar calls any month that the learner is falling behind. 

 
- Alternatively, learners and Partner administrators could also request that a learner progress 

report be generated for them by the Student Services team (registrar@protrainedu.org) and 
provided to them as needed.  The estimated turn-around for such request is normally twenty-
four to forty-eight business hours or less. 

 
Memorandum of Understanding 
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- The Company TAM will answer any questions the Partner’s potential learner might have 
before registration.  Partner may have the option for Company not to contact their learner 
leads and would have to make the Company aware of the leads desire to enroll. 
 

- The Company will provide learner enrollment / course access within 24 - 48 business hours 
or less in most cases.  In each enrollment process, the Company will verify the method of 
payment/ tuition assistance/ payment voucher prior to enrollment and Welcome Letter being 
sent to learner. 
 

- The Company TAM will brief the prospective learner on the Refund Policy and have learner 
acknowledge/ sign the School/Partner Registration Form.  Please note, School/Partner 
Registration form can be customized to meet the Partner’s requirements of additional 
needed data such as date of birth (DOB) and other such necessary items that need to be 
added or deleted.  It is crucial for the Company and Partner to have a signed 
acknowledgement and commitment from the learner to avoid any potential future 
misunderstandings of policy.  This form ensures that the Partner supports, and that learner 
fully understands and agrees to the policy. 

 
Marketing: The Company will provide the Partner with program descriptions and marketing 
collateral to use in social media, catalogs, and flyers. The Company has already designed 
several marketing flyers, brochures, and ads for the Partner’s use.  These marketing materials 
include several editable flyers and ads that can reduce marketing costs.  The Company can 
provide the marketing materials in the Partner PRS website, provided by the Company, and be 
found at an Admin tab area, so that the Partner’s authorized personnel can access these 
editable files, add contact info, update, and publish. The Company grants the Partner 
permission, if the Partner chooses to use the Company’s name, qualifications, and course 
descriptions in its advertising or promotion of Online Self-Paced, In Classroom, or Live Online 
Instructor Led Synchronous courses that the Partner has chosen to offer their learners. 
 
The Partner agrees to dedicate at least one-half page or more for an ad dedicated to the 
Company’s programs in their catalog or similar publication each quarter or semester. The 
Company will assist the effort by providing templates if the Partner requires help. If the Partner 
does not use a catalog or publication as part of the Partner’s normal marketing procedures, the 
Partner agrees to ensure that the Company’s programs are listed in a prominent place on their 
website and social media awareness. 
 
The Company Business Development Manager and TAM will work with Partner to assist with 
ways to help gain approval and market tuition assistance (TA) programs like the Workforce 
Investment Opportunity Act (WIOA) for unemployed, MyCAA for military spouses, various 
means of TA for military and corporate, as well as, Veterans benefits (VA), etc. for courses 
offered.  
 
If the Partner wants to market programs with the MyCAA program, the Partner will be required 
to identify the Point of Contact (POC).  The POC would act as the Account Controller (AC) for 
administrative coordination with the DoD AI Portal.  The Partner can retain the AC rights or can 
delegate those administrative rights to the Company.  Administrative rights that the AC has  
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responsibility for include getting approval for the Partner to be in the MyCAA program; adding 
courses to be offered into the AI Portal; keeping the AC password updated in the AI Portal; 
billing DoD for courses approved for Military Spouses; and posting final course grades in the AI 
Portal when the spouse completes a course. 
 
Certificates of Completion: The parties of this MOU agree and understand that any learner that 
successfully completes a program (Online, In Classroom or Live Online Instructor Led 
Synchronous) is to receive a Certificate of Completion issued by the Partner or the Company if 
desired by the Partner.  The Partner will decide if the Company will use only the Partners 
certificate or a co-branded Certificate of Completion.  The Partner and/or Company will deliver a 
Certificate of Completion to any learner completing a program in a timely manner via a PDF in an 
email. 
 
Remedies:  In the event that the Partner does not perform any of its obligations under this 
Agreement properly or in a timely manner, the Company shall have any remedy available at law 
or equity.  
 
Independent Contractor:  The parties shall at all times be independent contractors and shall so 
represent themselves to all third parties.  Nothing in this Agreement or the parties’ performance 
hereunder shall be deemed to establish an employment relationship or joint venture or 
partnership relationship between the Partner and the Company or employees of the Company.  
 
Terms of Confidentiality and Non-Competition: The Partner understands, supports, and fully 
acknowledges that all of the Company’s Employees have agreed that they shall not, during the 
term of their Employment Agreement and for a one-year period subsequent to termination of 
their Employment Agreement regardless of the party that terminates.  
 

(i) compete with the Company in the rendering of adult continued educational courses  
(ii) shall not solicit any then current or former customer of the Company with respect to 

contracts and services of the same nature as those performed by the Company for such 
customer 

(iii) attempt to directly or indirectly disrupt, divert or interfere with any of the Company’s 
business relationships with its current or former customers, or with any potential customer 
to whom the Company has submitted a proposal to perform services within the twelve-
month period preceding the termination of their Employment Agreement.  

 
Furthermore, during the term of the Employment Agreement and for the one-year period 
following termination of the Employment Agreement, the Company Employee shall refrain from 
inducing, encouraging, or supporting any employer or agent of the Company to terminate 
employment or their relationship with the Company or to violate or fail to honor any of the terms 
of such employee's employment relationship with the Company.  
 
Company and Partner both acknowledge that by the nature of this Agreement, confidential 
information will be shared between them, including but not limited to, the products, and all related 
materials and instructions, as well as information related to the content providers, that are the 
intellectual property and confidential business information of Company.  In consideration of the  

 
Memorandum of Understanding 

 



19 
 

      
 
 
nature of these shared confidences, Company and Partner agree that neither shall use nor 
attempt to use any of the confidential business information of the other without the express 
written consent of the other party.  Partner understands that the overall intent of this confidential 
business information is safeguarded in order to prevent any current content provider of the 
Company from going directly to the Partner, in a manner which is clearly meant to bypass the 
original Company – Partner business arrangement for continuing education course material 
except for any existing content providers. 
 
Company and Partner further agree that Company and the Partner could be irreparably harmed 
by any breach of these provisions and that damages alone will be an inadequate remedy for any 
such breach and that Company and Partner shall be entitled to injunctive relief in addition to any 
other available remedies for a breach hereof. 
 
Representations/Counterparts:   Each person executing this Agreement on behalf of a party 
hereto represents and warrants that such person is duly authorized to do so, on behalf of such 
party, with full right and authority to execute this Agreement and to bind such party with respect 
to all of its obligations hereunder.   
  
Entire Agreement-Survival:  This Agreement, including any Exhibits, states the entire 
Agreement between the parties and supersedes all previous contracts respecting the subject 
matter hereof.  This Agreement may only be amended by an agreement in writing executed by 
the parties hereto. 
 
Term and Termination: This Agreement shall commence upon the Effective Date and shall 
remain in place unless terminated by either party upon sixty (60) days written notice of such 
intent delivered to the other party.  Upon the termination of this Agreement, Partner shall 
immediately cease using any materials generated or produced by the Company.  The 
termination of this Contract shall not affect any amounts owed by Partner to the Company or by 
the Company to Partner pursuant to this Agreement.  The Company will continue to ensure all 
responsibilities to the learners under active enrollment are fully supported through the entire 
learning period of the course to include technical support, progress reports, certificate upon 
completion and exam coordination (in part of that learner’s course package).  
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In witness thereof, the parties hereto have executed this Agreement as of the day and year first written, 
as demonstrated by the signatures and date below. 
 
[Partner Name]:   Butler Community College  
 
By: Printed Name Signature Authority Name  
 
Signature:  __________________________________________________________ 
 
Title:    __________________________________________________________ 
 
Date:   _________________ 
 
 
 
 
[Company]   ProTrain, LLC 
 
By:     Betty L. Gardner  
 
Signature:  __________________________________________________________ 
   
Title:     Chief Executive Officer 
 
Date:   _________________ 
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TOPIC for ACTION 
Augusta Neighborhood Revitalization Plan 

 
REPORT:  
During the fall, the Augusta City Council has worked to make improvements to the 
Neighborhood Revitalization Program and have developed a new plan that will take effect in 
January 2023. The current plan, implemented on January 1, 2020, expires on December 31, 
2022. On September 6, 2022, the City Council, in the final stage of plan approval, conducted a 
public hearing to take comment on the proposed 2023 Neighborhood Revitalization Plan. At the 
conclusion of the public hearing, the City Council approved Ordinance No. 2196 to adopt the 
2023 Neighborhood Revitalization Plan and Resolution No. 2022-26 to authorize Mayor Mike 
Rawlings to sign and enter the Interlocal Agreement with USD No. 402, Butler County, and 
Butler Community College. 
 
Features of the 2023 Neighborhood Revitalization Plan 
The 2023 Neighborhood Revitalization Plan is similar in content to the current 2020 
Neighborhood Revitalization Plan. The plan will rebate 95% of property taxes generated by 
qualified improvements on new and existing residential and commercial structures for a period 
of 5- or 10-years. The following are features of the 2023 plan: 
 
Residential Properties: 

1. All residential improvements on real property constructed in 2012 or earlier and located 
within the city limits of Augusta (regardless of location) shall be eligible for a 10-year tax 
rebate whose construction begins from January 2023 to December 31, 2027. 

2. All new residential real property being constructed on a vacant lot that was previously 
developed or requires demolition and is considered “infill” within the city limits of Augusta 
(regardless of location) shall be eligible for a 10-year tax rebate of up to $500,000 of 
appraised value whose construction begins from January 2023 to December 31, 2027. 

3. All new residential real property located in a subdivision that is not at capacity within the 
city limits of Augusta shall be eligible for a 5-year tax rebate of up to $500,000 of 
appraised value whose construction begins from January 2023 to December 31, 2027. 

4. All residential improvements on real property located in downtown Augusta with a zoning 
classification pertaining to the Main Street District shall be eligible for a 10-year tax 
rebate whose construction begins from January 2023 to December 31, 2027. No 
financial cap on qualifying increases in appraised value. 

Non-Residential Properties: 
1. Unless otherwise noted, all non-residential real and improved property within the city 

limits of Augusta may be eligible for a 5-year tax rebate of up to $500,000 of appraised 
value whose construction begins from January 2023 to December 31, 2027. 

2. All non-residential improvements on real property located in downtown Augusta with a 
zoning classification pertaining to the Main Street District shall be eligible for a 10-year 
tax rebate whose construction begins from January 2023 to December 31, 2027. No 
financial cap on qualifying increases in appraised value. 

3. Properties located within the Augusta Industrial Park shall be excluded from the 
Neighborhood Revitalization Program. 

4. Improvements to existing or construction of new structures used for public utility or 
railroad purposes shall not be eligible. 

Changes from current plan 
1. Under the 2023 Neighborhood Revitalization Plan, existing residential structures must 

have been constructed in 2012 or earlier. Under the current plan, existing residential 
structures must have been constructed in 1990 or earlier to qualify. 
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2. The 2023 Neighborhood Revitalization Plan is a five-year plan that will be in effect from 

January 2023 – December 31, 2027. The current NRP is a three-year plan. 
3. The City Council removed the one-time limitation for reinstatement in the event taxes are 

not paid on time. Property owners must present their request for reinstatement to the 
City Council; however, reinstatements will be considered on a case-by-case basis and 
may result in more than one reinstatement into the program. 

 
RECOMMENDED ACTION:  
Recommend approval of the updated Augusta NRP and authorize the Board Chair to sign the 
Interlocal Agreement. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:   Dr. Kim Krull, President    
Supervisor:   Forrest Rhodes, Boar Chair    
Date:     January 10, 2023     
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TOPIC for ACTION 
Mission and Vision 

 
REPORT:  
Beginning with discussion at Institutional Development Days in October 2021, a review and 
revision of Butler’s current Mission and Vision statements was launched.  Employee discussions 
were held in November and December 2021 and student forums were held in March 2022.  An 
all employee survey was sent out in March 2022 with results received from 375 employees and 
compiled in April 2022.  Discussions were also held with students in March 2022.  There was 
consensus the current Mission and Vision statements, noted below, needed to be updated. 
 
Mission: 
Butler Community College exists to develop responsible, involved lifelong learners and to 
contribute to the vitality of the community it serves. 
 
Vision: 
Butler will be the Learning College of Choice for the Region, engaging students and other 
stakeholders in exceptional instructional programs and services that directly relate to their 
needs and prepare them for success. 
 
A committee of employees from across the college was formed in fall 2022 to continue the work 
to review and revise the Mission and Vision statements.  Committee members included 
representatives from El Dorado, Andover, and service area sites.  Functional areas represented 
included Faculty, Academic Divisions, Operational Staff, Administrative Staff, Early College 
Academy, Veterans, Student Life, First Year Experiences, Residence Life, Administration, IS, 
Facilities, Student Services, and IR.   
 
The committee met on multiple dates during the fall 2022 semester.  Updates to the Mission and 
Vision statements were provided again to college employees through a survey in early 
December with nearly 180 responses.  Using those survey responses, the Mission and Vision 
Committee met to discuss the results and develop the final updated Mission and Vision 
statements listed below:   
 
Mission: 
Butler Community College inspires and prepares students for lifetime success through inclusive, 
innovative, affordable, quality education while advancing community vitality.    
 
Vision:  
Butler Community College will be an innovator in shaping the future for students, faculty, staff, 
and the community in a caring environment through dynamic instruction, programs, and support 
services. 
 
RECOMMENDED ACTION:  
Recommend approval of the updated Mission and Vision statements. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:   Dr. Kim Krull, President    
Supervisor:   Forrest Rhodes, Boar Chair    
Date:     January 10, 2023  
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TOPIC for ACTION 
Violation of Board Policy 

 
REPORT:  
At the Regular Board Meeting on December 13, 2022, discussion was held on the written 
complaint of potential Violation of Board Policy from Trustee Smith related to comments 
provided by Chair Rhodes at the February 2022 Regular Board meeting on behalf of the Board 
as a whole.    
 
Per Board policy if the complaint is related to the Board Chair, the Board Vice Chair is required 
to address the complaint.  While Trustee Good was not in attendance at the December Board 
meeting, she indicated on 12/21/22 that as Vice-Chair of the Board of Trustees, she appointed 
Trustees Jolly, Braungardt and Scherrer to the committee to review the noted concern of 
violation of Board policy.  The committee will have met prior to the January Regular Board 
meeting and will provide additional information for discussion and decision at the January Board 
Meeting.  
 
RECOMMENDED ACTION:  
The Board will act based on information presented and discussed.  
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
 
Submitted by:   Mary Martha Good, Board Vice Chair    
Supervisor:    
Date:     January 10, 2023   
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CONSENT AGENDA – APPROVAL OF MINUTES  

                                                 - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE REGULAR BOARD MEETING 
4:30 p.m., December 13, 2022 – Dankert Board Room 

Meeting Recording can be viewed at: https://www.youtube.com/watch?v=ekmpq28eXcc  
 
STAFF ATTENDANCE BOARD ATTENDANCE 
Lisa Bolin                                  Dr. Tom Nevill  Kim Braungardt  
Tom Borrego                             Dr. Jessica Ohman Linda Jolly  
Dr. Susan Bradley *(z)              Bill Rinkenbaugh Forrest Rhodes  
Greg Cole                                 Heather Rinkenbaugh Dave Sherrer  
Jonathan Craig                         Dr. Terry Sader Shelby Smith 
Teressa Eastman                     Kelly Snedden  Julie Winslow  
Dr. Donnie Featherston            Shelley Stultz 
Jennifer Hartman                      Ireland Turner  
Glendell Henderson                  Kent Williams  
Billy Jackson                             Dylan Wittorf 
Matt Jacobs                              Bill Young  
Dr. Kim Krull  
Dr. Esam Mohammad  
 
GUESTS 
Dr. Rob Lyerly  
Lillian Rippe  
Sherri Williamson  
 
*(z) denotes attendance via Zoom.  
 
CALL TO ORDER 
(YouTube @ 1:33)  
Chari Rhodes called the meeting to order at 4:30pm in the Dankert Trustee Board Room. 
Trustees Good and Braungardt were absent. 
 
PLEDGE OF ALLEGIANCE  
(YouTube @ 1:42)  
The Pledge of Allegiance was said.  
 
APPROVAL OF THE AGENDA 
(YouTube @ 2:05)  
Trustee Smith moved to add the following amendments to the agenda:  

• Violation of Board Policy to Action Items (IX – H): Trustee Winslow seconded. Trustee 
Rhodes indicated that Trustee Smith has filed the complaint against him, and that by-
laws dictate that this item be administered by the Vice Chair, Trustee Good, who is 
absent due to family emergency. Trustee Rhodes indicated Trustee Good can appoint a 
committee to investigate the complaint between now and the January meeting, in the 

https://www.youtube.com/watch?v=ekmpq28eXcc
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same manner that the complaint against Trustee Winslow was handled. It can then be 
taken up for action at the January meeting. Trustee Smith withdrew this motion and it 
was not added to the agenda.  

• Approval of Minutes from November 8 to Action Items (IX-H): Trustee Winslow 
seconded. On roll call vote, the amendment passed 5-0 with Trustee Good and Trustee 
Braungardt absent.  

• Clinical Agreement with Rock Regional Hospital to Action Items (IX-I): Trustee Winslow 
seconded. On roll call vote, the motion passed 5-0 with Trustee Good and Trustee 
Braungardt absent.  

• Add Construction Management update to Discussion Item (VIII-D): Trustee Winslow 
seconded. On roll call vote the motion passed 5-0 with Trustee Good and Trustee 
Braungardt absent.  

• Add Trustee Mileage Discussion items (VIII – E): Trustee Winslow seconded. On roll call 
vote, the motion passed 5-0 with Trustee Good and Trustee Braungardt absent.  

 
Trustee Braungardt arrived at approximately 4:39 pm 
 
Trustee Winslow moved to add the approval of the Rose Hill Concurrent Enrollment Partnership 
to Board Action items (IX-J). Trustee Smith seconded the motion. The motion passed 6-0 with 
Trustee Good absent.  
 
Trustee Winslow moved to approve the agenda as amended. Trustee Smith seconded. On roll 
call vote, the motion passed 6-0 with Trustee Good absent.  
 
RECOGNITIONS (YouTube @ 9:34) 
Dr. Krull recognized the following individuals for their recent achievements:  

• Greg Cole was awarded the Robert J. Dole Distinguished Service Award at the 
“Veterans Coming Home Salute 2022” for his commitment to community service and 
leadership. Dr. Krull shared a video that was played during the ceremony.  

• Dr. Tom Nevill, VP of Academics, was awarded an Outstanding Leadership Award 
from Education 2.0 in recognition for his contributions to the field of education and 
learning.  

• Four Butler students were recognized for their placements in the mini-case 
competition at the Future Business Leaders of America Career Connections 
Conference in Omaha:  

o Chloe He’s team – 1st in Finance  
o Victoria Wurm’s team – 3rd in Accounting  
o Savannah Harrod’s team – 4th in Accounting  
o Kaelib Harp’s team – 5th in Hospitality Management 

• Dr. Krull recognized Teressa Eastman for her work in planning and hosting the 
Disability Mentoring Day on November 17 for 47 Butler County High School 
Students. A number of Butler staff provided support for the event, including Bill 
Rinkenbaugh, Mark Jaye, Todd Williams, Matt Galbraith, Aletra Chaney-Profit, Katie 
Kern, Billy Jackson and Niomi Thompson.  

• Jon Cressler, Chief Business Development Officer – BETA, was recognized for his 
work to establish Butler as a recognized Intermediary Sponsor by the Kansas State 
Office of Apprenticeships.  

• The Accounts Receivable team, with volunteers from Financial Aid, Admissions, 
Enrollment Management and Tutoring covered every bell ringing location in Butler 
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County from 8-10am on December 2. There were ringers at Andover, Augusta and El 
Dorado, Dillon’s and Walmart stores.  

• Dr. Krull also recognized Trustee Good’s December birthday.  
 
PUBLIC COMMENT  
(YouTube @ 21:56)  
Trustee Julie Winslow read a constituent letter from Debbie Ewert and offered remarks and 
asked questions regarding course material being taught in Concurrent Enrollment Courses 
being taught at Rose Hill High School.  
 
Dr. Rob Lyerly, pastor of Wichita Metro East Baptist Church, addressed the Board regarding the 
complaint brought forward regarding course material in Concurrent Enrollment Courses being 
taught at Rose Hill High School.  
 
Sheri Williamson of Rose Hill once again addressed the board regarding the complaint she 
brought forth regarding course material being taught in her child’s class at Rose Hill High 
School.  
 
STANDING REPORTS 
Student Government Association  
(YouTube @ 38:51) 
SGA President Lillian Rippe provided an update on events hosted by SGA to wrap up the 
semester; including Apple Pie & Cider Day, Senior Day tables, and the SGA Holiday Party.  
 
Operational Staff 
(YouTube @ 40:25)  
Lisa Bolin reported that the OpStaff Holiday Fundraiser raised nearly $400 and items purchased 
will be distributed this week. OpStaff will also be hosting the 54th Annual Association of Kansas 
Community College Occupational Professionals Conference this March 29-30.  
 
Professional Employees  
(YouTube @ 41:27) 
Dr. Terry Sader wished the Board a Happy Holiday season on behalf of the Professional 
Employees.  
 
Board Finance Committee  
(YouTube @ 41:50)  
There was no Board Finance Committee Meeting this month.  
 
Foundation Board Report  
(YouTube @ 41:57) 
Trustee Rhodes reported that the Fair Market Value of the Endowment is $13.72 million, 
showing a bit of a decrease, but there was no action taken to change the investment strategy at 
this time. The auditors presented their audit report, no issues were found and that report was 
approved. A scholarship committee was approved to work with the Scholarship Director to 
distribute the scholarships. More than $800,000 have been distributed to more than 700 
students. On the culinary project fundraising, the 60/40 tax credits are nearly all used. The 
70/30 community tax credits have been completely exhausted, and the SPARK Funding 
application has been submitted. The Foundation is preparing for the Butler Benefit Auction, 
Purple Reign will be next March, and is soliciting donations for auction items. New Foundation 
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Board member, Kevin Arnell has been elected and joined the board last month. He’s a partner 
with Foulston Siefken and is an Augusta resident.   
 
KACCT Quarterly Report 
(YouTube @ 43:54)  
Dr. Krull shared that KACCT met in Coffeyville on December 2nd and 3rd with 18 of the 19 
colleges represented. Trustee Good attended as well. The Trustees were joined by 
Congressman Roger Marshall to discuss federal policy issues. He expressed that as a proud 
community college alumni and track athlete at Butler, he is proud of Kansas Community 
Colleges and the vital role they play in the Kansas Economy.  
Heather Morgan presented the 2022 Kansas Chamber workforce survey results and the results 
of a workforce study from the Kansas Department of Agriculture. Both suggest that community 
colleges need to continue to market how we can help businesses meet their needs. 
Regent Carl Ice joined and provided an overview of the Board of Regents strategic plan.  
KACCT Officer elections were held, and the group voted on who to recommend as the 
Community College representative to the TEA.  
Heather Morgan also presented on new high school graduation requirements, an example 
economic outlook report done by the Kansas Independent Colleges, Lumia data, the interim 
workgroup related to the cost model, and upcoming legislative issues including changes related 
to healthcare licensing/education, payments for training healthcare employees, and a bill which 
the Board of Regents is considering related to voluntary affiliations of higher educational 
institutions. Both the Presidents and Trustees voted to unanimously oppose this bill. The group 
also voted to approve the KACCT 2023 legislative platform.  
 
President’s Report  
(YouTube @ 52:04)  
Dr. Krull shared the Legislative Lunch was held November 29 in the Clifford Stone Room. 
Representative Will Carpenter attended and Senator Fagg and Representatives Newland and 
Owens sent their regrets. Butler didn’t hear from the other Legislators.Trustee Winslow also 
attended, along with Butler Deans, Associate Deans and Executive Council members. Heather 
Morgan gave an update on legislative agenda, budget and funding. There was an opportunity to 
ask Representative Carpenter questions, as well.  
 
The Foundation Christmas gathering on December 5 was attended by more than 50 people, 
including a few of the Trustees.  
 
Nurse’s Pinning is this Thursday, December 15 at 7pm in the Gym. Trustee Rhodes will give the 
welcome and there will be reserved seating for the Trustees.  
 
Finals are this week, and faculty are to have grades posted on Monday. The Holiday break 
begins on the 23rd. The finals breakfast was last evening, and 190 students were served by 
faculty and staff. The library was also open until 2:00am, and was utilized by approximately 30 
students stay until closing.  
 
The Higher Learning Commission visit is in April. Work on the Assurance Argument is ongoing, 
and the final schedule for the visit will likely not be set until the week before they arrive on 
campus. Dr. Krull asked the Trustees to block April 17 on their calendars for a visit with the site 
team.  
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Educational Facilities Authority Report  
(YouTube @ 56:50) 
Dave reported that there will be a meeting tomorrow morning that he plans to attend.  
 
MONITORING REPORTS  
(YouTube @ 57:11)  
There was no monitoring report this month.  
 
BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 

A. Curriculum and Textbooks (YouTube @ 57:15) - Dr. Krull shared  a team from Butler 
attended the Rose Hill BOE meeting to share more about the process that is used for 
textbook and curriculum discussion. The request came at the request of their 
superintendent as a result of the complaint shared by Ms. Williamson. Dr. Krull shared 
some history about the agreement with Rose Hill and provided context on the 
discussion. Dean Heather Rinkenbaugh first explained the options for High School 
students to take classes from Butler, and that Butler is bound by the policies of the 
Kansas Board of Regents and the Higher Learning Commission in terms of the rigor of 
the course and course content with the expectation the material must be the same 
course material no matter where the student takes the course. She provided information 
about how Concurrent Enrollment Partnerships work, how they are structured and how 
staff are selected. She also shared that all of the courses are optional, and the student 
also has an option to withdraw from the course once enrolled.  Dr. Tom Nevill shared 
information about the HLC accreditation criteria and how the textbook and curriculum 
adoption processes are aligned. Associate Dean Jon Craig discussed the 16 learning 
outcomes for general psychology courses. He indicated that students would be expected 
to identify concepts related to these topics, not share specific beliefs. He shared a 
statement from the syllabus relating to controversial topics in the class. Dean Dr. Susan 
Bradley discussed the course outline for English Composition I, which is designed to 
teach effective communication through a variety of communication activities. Dr. Bradley 
provided a summary of the excerpt in question “If You Knew Then, What I Know Now” by 
Ryan VanMeter. The selection of this piece was made to teach the definition of empathy. 
Dean Rinkenbaugh addressed some changes that have been made in how information 
is presented to parents in concurrent enrollment partnerships in light of this complaint. 
She also shared that we do not want to  end the partnership with Rose Hill, and that they 
have the right to choose what courses are taught in their building. Trustee Winslow 
began by asking clarifying questions regarding the agreement with Rose Hill in the 
Board Book. Dean Rinkenbaugh clarified that what is in Butler’s Board Book is an 
appendix to an existing agreement. Discussion proceeded on what information is 
specifically provided in the course outlines, whether alternative assignments are offered 
for controversial topics, other ideologies that can be taught, where course outcomes are 
identified and listed, importance of exposure to different viewpoints as it relates to the 
workplace, and if complaints were received from other students in the identified classes.  
There was discussion about the scope of the Board’s responsibility.  

B. Mission & Vision Update (YouTube @ 2:26:04) - Dr. Krull indicated this will be moved to 
next month. A survey was sent to employees, and the Mission & Vision Committee will 
meet to review those results next week.   

C. 20th Day Enrollment Information (YouTube @ 2:26:38) – There was discussion about the 
timing of this information being presented. Dr. Esam Mohammad gave the Board an 
overview of 20th Day Enrollment Numbers by course. He explained themes that are 
contributing to the losses with some being due to programs no longer being offered or 
course designations being changed. The adoption of guided pathways and transfer 
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agreements also contributed to enrollment losses because work is being done to save 
students time to completion.   Dr. Mohammad presented several possible solutions that 
the administration is pursuing to increase credit hour enrollment.  Discussion around 
growth opportunities and areas where enrollment is up took place. Trustee Braungardt 
asked about spending trends as it relates to enrollment. Dr. Krull also shared that there 
have been changes to degree hour requirements from KBOR that have impacted 
numbers. Trustee Braungardt indicated that we should focus on what our competitive 
advantage is. As requested by Trustee Smith, 20th Day Enrollment Numbers are 
included at the end of the Board Minutes.  

D. Construction Management Update (YouTube @ 3:13:08) – Trustee Smith asked how the 
resigning instructor was being replaced. Dr. Nevill indicated the position was posted 
November 6, and had not been filled to this point.  

E. Trustee Mileage (YouTube @ 3:14:12) – Dr. Krull stated the Board Bylaws state 
Trustees can be reimbursed. Dr. Krull and Kent Williams will provide the form to be used 
by Trustees to request mileage reimbursement. Trustee Jolly asked if they can opt out of 
receiving mileage. Trustee Smith stated the bylaw needs to be changed if Trustees can 
opt out of receiving reimbursement based on the current verbiage.  

 
BOARD ACTION ITEMS  

A. Policy Changes (YouTube @ 3:17:46) – Trustee Smith moved to approve policy 
changes as presented. Trustee Sherrer seconded the motion. There was no further 
discussion. On roll call vote, the motion passed 6-0, with Trustee Good absent.  

B. Board By-Law Change (YouTube @ 3:18:16) – Trustee Smith moved to approve the 
change as written. Trustee Braungardt seconded. There was no further discussion. On 
roll call vote, the motion passed 6-0, with Trustee Good absent.  

C. Fall Budget Update (YouTube @ 3:19:04) – Trustee Smith asked a question about an 
increase in the advertising budget. Kent Williams and Dr. Krull indicated that the 
additional funding was split up among different things, all under the threshold required 
for Board approval. Trustee Sherrer moved to approve the modified operating budget as 
presented. Trustee Jolly seconded. On roll call vote, the motion passed 4-2, with Trustee 
Smith and Trustee Winslow voting nay, and Trustee Good absent.  

D. Retirements (YouTube @ 3:23:15)  
a. Pat Cummings: Shelley Stultz shared Pat’s work history and thanked her for her 

impact on students throughout her time at Butler.  
b. Teri VanDever: Bill Young shared that Teri worked in IT for nearly 25 years of her 

almost 37 years at Butler. She has been a huge resource and will be greatly 
missed. She has helped numerous departments utilize Banner, along with being 
an adjunct instructor.  

c. Dr. Susan Bradley: Dr. Nevill shared that Dr. Bradley will leave after nearly three 
decades of service. She led the development of academic integrity policy among 
other achievements during her time at Butler.  

Trustee Winslow moved to accept the retirements of Pat Cummings, Teri VanDever and Dr. 
Susan Bradley. Trustee Sherrer seconded the motion. On roll call vote, the motion passed 6-0, 
with Trustee Good absent.  
 
At this time, the Board took a short break.  
 

E. Violation of Board Policy (YouTube @ 3:36:02) – Trustee Rhodes appointed a 
committee to look into the alleged violation against Trustee Winslow at the November 
meeting per Board Bylaws. Trustee Good provided Trustee Rhodes a summary of that 
committee’s findings prior to the meeting, when she learned she would be unable to 
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attend. The communication indicated that the committee comprised of Trustee 
Braungardt, Trustee Good and Trustee Sherrer met twice (11/21/22 and 11/25/22) and 
unanimously found that Trustee Winslow violated Bylaw 10-10, Article 5.03. The 
committee did not have a plan for possible course of action. Trustee Braungardt 
questioned the validity of the policy, though it was black and white that it was violated. 
She didn’t feel any significant repercussion was applicable. Trustee Winslow reiterated 
that no matter the bylaw, she will not violate someone’s confidence. She expressed that 
she feels these bylaws are against her First Amendment rights and reiterated that she 
did not vote for these bylaws. Trustee Rhodes read an email from Trustee Winslow, 
indicating that Trustee Winslow knew about the complaint, but didn’t imply confidence. 
Trustee Smith indicated that the policy states Trustees should report complaints to the 
President. He stressed that he will not abide to this bylaw either, as you cannot mandate 
his speech. Dr. Krull stated that the Higher Learning Commission requires the College to 
keep a log of student complaints, how they’re resolved, how long it takes to resolve 
them, etc.  So, any time there is a complaint, it’s important that Administration knows, in 
order to begin working to a resolution. There was discussion around how to define 
complaints that should be brought forward and the timeline of the complaint in question. 
The question presented is “Does the Board believe that there was a violation of Board 
policy?” The roll call was as follows: Trustee Braungardt (no), Trustee Jolly (yes), 
Trustee Rhodes (yes), Trustee Sherrer (yes), Trustee Smith (no). Trustee Smith 
indicated that Robert’s Rules of Order were violated, due to the fact that there was a 
motion and second on the floor. Trustee Rhodes asked for the motion to be restated. 
Trustee Braungardt moved to find Trustee Winslow did not violate Board policy based on 
the word should.” Trustee Smith seconded. On roll call vote, the motion failed 2-3, with 
Trustee Jolly, Trustee Rhodes and Trustee Sherrer voting no. The reverse also failed, 
the motion dies and the issue is resolved.   

F. Approval of Minutes from November 8, 2022 Regular Meeting (YouTube @ 4:12:00) – 
Trustee Smith moved for the word “concern” be changed to “complaint” in reference to 
Sheri Williamson’s public comments and with that change to approve the minutes. 
Trustee Sherrer seconded. On roll call vote, the motion passed 6-0, with Trustee Good 
absent.  

G. Clinical Agreement with Rock Regional Hospital (YouTube @ 4:15:38) – Trustee Smith 
asked if this agreement was similar to the Cowley agreement. Dr. Krull indicated that this 
is simply a clinical agreement, not a new facility. Trustee Smith moved to approve the 
clinical agreement. Trustee Winslow seconded. On roll call vote, the motion passed 6-0, 
with Trustee Good absent.  

H. Rose Hill High School Concurrent Enrollment Partnership Agreement (YouTube @ 
4:16:32) – Trustee Winslow expressed that the questions were addressed. Trustee 
Winslow moved to approve the agreement. Trustee Smith seconded. On roll call vote, 
the motion passed 6-0, with Trustee Good absent.  

 
CONSENT AGENDA 
(YouTube @ 4:17:15) 
Trustee Smith moved to approve the consent agenda. Trustee Sherrer seconded the motion. 
On roll call vote, the motion passed 6-0, with Trustee Good absent.  
 
SUPPLEMENTAL INFORMATION 
Key Performance Indicators Update – (YouTube @ 4:17:50)  
Dr. Esam Mohammad shared an update on transfer credit hours. He emphasized that the 50.2 
hours equates to a saving of $4million for our students. For Butler County residents, that 
equates to $800,000.  
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Statement of Revenue & Expenditures –  
No discussion.  
 
Thank You Notes  
None.  
 
Board Calendars - (YouTube @ 4:18:59) 
Dr. Krull reminded the Trustees of the Nurse’s Pinning on December 15 at 7pm. She also 
shared that on January 18, the Community Colleges will participate in donuts with the 
Legislators from 7:30-9am in the basement of the statehouse. Trustees are welcome to join the 
Presidents.  
 
EXECUTIVE SESSION 
(YouTube @ 4:20:00) 
Trustee Winslow moved the Board recess into executive session pursuant to the open meetings 
exceptions for matters of non-elected personnel which if discussed in open meeting might 
violate their right to privacy, and that members of the Board, President Kim Krull, Dr. Tom Nevill, 
Dr. Susan Bradley and Jon Craig be included. The open meeting will resume in the Dankert 
Trustee Board Room within 60 minutes. Trustee Smith seconded the motion. On roll call vote 
the motion passed 6-0 with Trustee Good absent.  
 
 
ENTER EXEC SESSION: 8:53pm  
RETURN TO OPEN SESSION: 9:53pm  
 
ADJOURNMENT 
(YouTube @ 5:23:56) 
Trustee Smith moved to adjourn the meeting. Trustee Winslow seconded. On roll call vote, the 
motion to adjourn passed 6-0, with Trustee Good absent.  
 
 
   
 Linda Jolly – Secretary  
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BILLS AND WARRANTS 
 

TOPIC for ACTION 
Approval of December 2022 Bills and Warrants 

  
REPORT 
Due to the Winter Recess and timing necessary to submit the Board Book for printing and 
mailing, this information will be sent under separate cover and hard copies will be available at 
the Board Meeting.  
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TOPIC for ACTION 
Clinical Agreement with Peabody Health & Rehab  

 
REPORT 
Butler Community College and Peabody Health and Rehab enter into an agreement for a period 
of three years to furnish a clinical lab experience for students in Allied Health CNA/CMA 
courses. 
 
RECOMMENDED ACTION: 
Board approval to contract with Peabody Health and Rehab 
 
RECOMMENDED FUNDING SOURCE: 
Not applicable 
 

Submitted by:  Janet Schueller, Associate Dean – Nursing  
Supervisor:   Julio Guerrero, Dean – Health, Education & Public Service  
Date Submitted:  December 20, 2022 
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PERSONNEL  
 

TOPIC for ACTION 
Resignation of Mel Whiteside 

 
 
REPORT:  
Mel Whiteside, Dean of Science, Technology, Engineering and Math has submitted his notice of 
resignation, effective January 6, 2023. Mel has been an employee of Butler Community College 
for the past 7 years.  
 
RECOMMENDED ACTION:  
The administration recommends that the Board accept the resignation notice for Mel Whiteside.  
 
RECOMMENDED FUNDING SOURCE:  
N/A 
 
Submitted by:  Shelley Stultz, Vice President of Human Resources  
Supervisor:  Dr. Kim Krull, President  
Date:   January 10, 2023 
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December 16, 2022 
 
Dr. Tom Nevill, Vice President of Academics 
Butler Community College 
715 E. 13th North 
Andover, KS. 67002 
 
Dear Dr. Nevill: 

I have accepted a position with Wichita State University and my last day of employment at 
Butler Community College will be Friday, January 6, 2022. 

Over the past seven years, it has been an honor and privilege to serve as dean of Butler 
Community College’s STEM division. The STEM faculty and staff will be missed. 

Respectfully yours, 

 

Mel L. Whiteside 
13804 East Mainsgate Circle 
Wichita, Kansas 67228 
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SUPPLEMENTAL INFORMATION  
 
Office of Research and Institutional Effectiveness   
215 BOE  
(316) 322.3338  

 

 



73 
 

MONTHLY STATEMENT OF REVENUE AND EXPENDITURES  
 
Due to Winter Recess and month-end procedures, the Monthly Statement of Revenue and Expenditures was not ready at the time of 
printing. It will be sent under separate cover once available, and hard copies will be provided at the Board Meeting.  
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Statement of Revenue, Expenditures, and Other Changes 
 
REVENUES: 
Tuition/Fees 

In-County, In-State, Out-State, International Tuition, Tuition Waivers, Technology Access 
Fee, Nursing Fees, Auto Tech Uniform Fees, International Student Processing 
Fees, Enrollment Fees, Student Health Fees, and Athletic Scholarship Fees 

Local Sources 
Ad Valorem Taxes, Taxes-in-Process, Delinquent Taxes, Motor Vehicle Taxes, and 
other Local Taxes 

State Sources 
 State Operating Grant and SB155 Funding 
Auxiliary Sources 
 Dorm Rental – Fire Science students 

Student Life Fund Revenue (not applicable to Operating Funds) 
Other Sources 

Interest Income, Reimbursements, Commissions, Gate Receipts, Deferment Fees, 
Media Resource Fees, and Prior Year Claims Cancelled 

Transfers 
Testing Fees Transfer for Administration, Transcript Fees Transfer for Advising, and 
Residence Hall Debt Transfer 
 

EXPENSES: 
Instruction 
 General, Vocational and Adult Instruction (not applicable to Operating Funds) 
Other Expenditures 
 Agency Funds (not applicable to Operating Funds) 
Academic Support 
 Library, Academic Administration, Curriculum Development 
Student Services 

Counseling, Financial Aid, Student Records, Admissions, Health Services, Student 
Activities, and Student Services 

Institutional Support 
Executive Management, Fiscal Operations, Community/Public Relations, Information 
Services, and Administrative Services 

Physical Plant Operations 
 Maintenance of Buildings, Equipment, Grounds, Debt Service 
Student Financial 
 Scholarships and Grants 
Auxiliary Sources 
 Student Life Fund Expenses (not applicable to Operating Funds) 
Transfers 

Debt Service Payments, Operating Support to ABE, BETA, and Grizzly Adventures, 
Annual Transfers to Development, Facilities, and Technology Funds 
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THANK YOU NOTES  
None.  
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
DECEMBER 2022 

 

January Board Finance Committee  Tuesday, January 10, 2022 3:30p m.  
President’s Conference Room  

Mary Martha Good  
Linda Jolly  

January Board Meeting  Tuesday, January 10, 2022 4:30p m.  
Dankert Trustee Board Room  ALL TRUSTEES  

January Work Session  Monday, January 23, 2022 4:30pm.  
Dankert Trustee Board Room  ALL TRUSTEES  

February Board Finance 
Committee  

Tuesday, February 14, 2023 3:30pm.  
President’s Conference Room  

 TBD (Based on 
Board Elections) 

February Board Meeting  Tuesday, February 14, 2023 4:30pm.  
Dankert Trustee Board Room  ALL TRUSTEES  

February Work Session  Monday, February 27, 2022 4:30pm.  
Dankert Trustee Board Room  ALL TRUSTEES  

  
2022-2023 Board Meeting Dates 

Tuesday, July 12, 2022 
Tuesday, August 9, 2022 

Tuesday, September 13, 2022 
Tuesday, October 11, 2022 
Tuesday, November 8, 2022 

Tuesday, December 13, 2022 
Tuesday, January 10, 2023 
Tuesday, February 14, 2023 

Tuesday, March 14 2023 
Tuesday, April 11, 2023 
Tuesday, May 9, 2023 

Tuesday, June 13, 2023 
Tuesday, July 11, 2023 

  
LOOKING AHEAD  

March Board Finance 
Committee  

Tuesday, March 14, 2023 3:30pm 
President’s Conference Room  

TBD (Based on 
Board Elections) 

March Board Meeting  Tuesday, March 14, 2023 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

March Work Session   Monday, March 27, 2023 4:30pm. 
Dankert Trustee Board Room ALL TRUSTEES  

April Board Finance Committee  Tuesday, April 11, 2023 3:30pm  
President’s Conference Room  

TBD (Based on 
Board Elections)  

April Board Meeting  Tuesday, April 11, 2023, 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

April Work Session  Monday, April 24, 2023; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  
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 Spring 2023 ACTIVITY CALENDAR 
Winter Break (No Classes/Offices Closed)  December 23- 

January 2 
-- 

Women’s Basketball vs. Northern OK (Tonkawa) January 5 5:30pm 
Women’s Basketball vs. Garden City  January 11 5:30pm  
Men’s Basketball vs. Garden City  January 11 7:30pm 
Martin Luther King, Jr. Day (No Classes/Offices Closed) January 16 -- 
Spring Classes Begin  January 17 -- 
Women’s Basketball vs. Seward County  January 21 2:00pm 
Men’s Basketball vs. Seward County  January 21 4:00pm 
Art Show #4 Opens  January 23 8:00am 
Women’s Basketball vs. Pratt  January 28 2:00pm 
Men’s Basketball vs. Pratt  January 28 4:00pm 
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ADJOURNMENT  
  
MOTION:  Trustee        
 
Mr. Chair,  
 
I move that the Board meeting be adjourned.  
  
CALL FOR A SECOND: Trustee       
  
CALL FOR A VOTE  
  
MEETING ADJOURNED @ _______ PM  
 

 

 

 

 


	REPORT:
	REPORT
	By:     Betty L. Gardner

	REPORT:
	Features of the 2023 Neighborhood Revitalization Plan
	Residential Properties:
	Non-Residential Properties:

	Changes from current plan
	REPORT:
	REPORT:
	REPORT
	REPORT

