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                                                  - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
4:30 p.m., Tuesday, June 13, 2023 – Dankert Trustee Board Room 

Watch Live via http://www.butlercc.edu/bctv 
 
3:30 p.m. Board Finance Committee Meeting – President’s Conference Room. 
 
4:30 p.m. Regular Board Meeting – Dankert Trustee Board Room, Upper Level of the Hubbard 

Welcome Center, 901 S. Haverhill Road, El Dorado, Kansas. 
 
 Executive Session – For consultation with legal counsel pursuant to the open 

meeting exceptions for said matters.  
 
 Executive Session – For discussion of employer-employee negotiations and non-

elected personnel pursuant to open meeting exceptions for said matters.                  
 

REGULAR BOARD MEETING 
 

I. CALL TO ORDER (4:30pm)  
 

II. PLEDGE OF ALLEGIANCE (4:30pm) 
 

III. APPROVAL OF AGENDA (4:30pm) 
 

IV. EXECUTIVE SESSION (4:35pm) -------------------------------------------------------------------------3 
 

V. RECOGNITIONS (4:50pm) 
 

VI. PUBLIC COMMENT (4:55pm) 
If you wish to address the Board during Public Comment, please complete this form: 
https://bit.ly/3ioB30n 

 
VII. STANDING REPORTS (5:00pm) 

A. Student Government Association Report – Lillian Rippe, SGA President  
B. Operational Staff Report – Lisa Bolin 
C. Professional Employees Report – Terry Sader 
D. Board Finance Committee Report – Mary Martha Good, Linda Jolly 
E. Foundation Board Report – Forrest Rhodes, Kim Krull 
F. President’s Report – Kim Krull 
G. Education Facilities Authority Report – Mary Martha Good, Dave Sherrer 
H. KACCT Quarterly Report – Linda Jolly, Kim Krull  
 

http://www.butlercc.edu/bctv
https://bit.ly/3ioB30n
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VIII. MONITORING REPORTS Academic Support & Effectiveness (Speary) (5:20pm) ----------4   
 
 

IX. BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES  
A. GLBA and Cyber Risk Assessment (Young) (5:30pm) ----------------------------------------21 
B. BETA (Ruder) (5:40pm) -------------------------------------------------------------------------------34 

  
X. BOARD ACTION ITEMS 

A. Property and Liability Insurance (Williams) (5:50pm) ------------------------------------------34 
B. 300 Building Welding Hood Upgrade (Turner) (6:00pm) --------------------------------------35 
C. Board Evaluation (Good) (6:10pm) -----------------------------------------------------------------43 
D. Bylaw Complaint Process (Rhodes) (6:20pm) ---------------------------------------------------44 

 
XI. CONSENT AGENDA (6:30pm) 

A. Approval of Minutes ------------------------------------------------------------------------------------46 
1. Regular Board Meeting of May 9, 2023 (Hartman)  

B. Bills and Warrants for May 2023 (Hackler) -------------------------------------------------------53 
C. Resolutions 

1. Payment of Claims (Hackler) --------------------------------------------------------------------54 
D. Ratification of Agreements and Contracts 

1. Federal Work Study Off Campus Employment – Greater Wichita YMCA (Ward) --55 
2. Registered Nurse/Collaborating Physician Practice Agreement (Sharp) -------------57 
3. Advanced Practice Registered Nurse Agreement (Sharp) ------------------------------64 
4. Athletic Insurance (Carter) -----------------------------------------------------------------------68 
5. Renewal AVISO Retention Software (Young) -----------------------------------------------69 
6. Tandem Cyber Operations Renewal (Young) -----------------------------------------------77 
7. Nursing Satellite Campus at Cowley CC (Schueller) --------------------------------------80 
8. WSU RN-BSN Articulation Agreement (Schueller) ----------------------------------------85 
9. Enhance Ad Astra Academic Schedule and Resource Software (Nevill) ------------91 
10. 2000 Building Carpet Replacement (Turner) ------------------------------------------------94 

E. Personnel 
1. Full Time EMS Instructor – Joe Menadue (Guerrero) ------------------------------------99 

 
XII. SUPPLEMENTAL INFORMATION (6:35pm) 

A. Key Performance Indicators Update --------------------------------------------------------------100 
B. Monthly Statement of Revenue & Expenditures (Potter) ------------------------------------108 
C. Thank You Notes --------------------------------------------------------------------------------------110 
D. Board Calendars -------------------------------------------------------------------------------------- 111 
 

XIII. EXECUTIVE SESSION (6:40pm) ---------------------------------------------------------------------113 
 

XIV. ADJOURNMENT (7:40pm) -----------------------------------------------------------------------------114 
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EXECUTIVE SESSION  
 
MOTION: Trustee_____________________________________ 
 
Mr. Chair,  
I move the Board recess into executive session for consultation with legal counsel for the Board which 
would be deemed privileged in the attorney-client relationship pursuant to the open meetings exception 
for matters protected by consultation with legal counsel and to include the Board, Dr. Kim Krull, and 
Ray Connell.  
 
The open meeting will resume in the Dankert Trustee Board Room within 15 minutes.  
 
CALL FOR A SECOND: Trustee_____________________________ 
 
CALL FOR A VOTE 
 
ENTER EXECUTIVE SESSION @ _____PM  
 
RETURN TO OPEN SESSION @ ______PM  
 
ANY ACTION REQUIRES A MOTION, SECOND, and VOTE  
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JUNE RECOGNITIONS 
 “A Mixed-Methods Community College Retention Study: Who Isn't Being Retained and 

Why?" investigated by Jenna Gannon & Megan Chambers – has been recommended for 
publication in the premier journal for retention, Journal of College Student Retention: 
Research, Theory & Practice. The study was completed in February 2022 and has been 
presented internally via Zoomcast, to CIRTO and to KACRAO.  
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MONITORING REPORTS  
BOARD OF TRUSTEES REPORT 

DIVISION of ACADEMIC SUPPORT AND EFFECTIVENESS 
June 2023 

 
Dean: Dr. Phil Speary 
Academic Scheduling & Assessment Coordinator: Zach Cannady 
 
The Academic Support and Effectiveness Division consists of diverse departments 
whose mission is to provide academic programs and services to students and faculty 
which support their work and promote their success both inside and outside the 
classroom. The Division of Academic Support and Effectiveness encompasses Adult 
Education, the Advancement Via Individual Determination (AVID) Program 
coordination, Honors/Phi Theta Kappa, Personal Development courses (which include 
the Pathways PDX courses for six of the Meta Majors), and Tutoring programs. Each of 
these support programs and services are part of a best practice system of academic 
support for a community college and address standard accreditation expectations. The 
ASE Dean serves as academic administrative consultant for the Curriculum Team. 
Because the ASE Dean co-chairs the Inclusion Council, much of the leadership and all 
budget supervision for the Inclusion Council come from the ASE Division. 
The Division of Academic Support and Effectiveness is responsible for coordination of 
institutional evaluation of the effectiveness of the college’s academic programs. This 
includes the development, implementation and supervision of all academic assessment 
and academic continuous quality improvement (CQI) (Institutional General Education 
Assessment, program learning outcomes assessment, departmental academic 
assessment, and Learning PACT individual student assessment) throughout the 
institution. The ASE Division continues to assist the VPA in coordinating the ongoing 
implementation of Meta-major and Major Pathways with all the other academic 
divisions and Student Services. The ASE Dean serves as academic co- chair for the 
implementation of the AVISO retention processes, which has been Butler’s Institutional 
Improvement Project required for continued HLC accreditation. The Division Dean as 
Accreditation Liaison Officer has a major role in all HLC responsibilities and coordinating 
efforts with the Office of Institutional Research and Effectiveness relative to Butler’s 
Institutional Effectiveness Planning, PROVIDE, and other accreditation reports. 
 
Being a resources and services division, ASE is successfully collaborating with all 
other academic divisions and Student Services. In addition, the organization of the 
Division promotes sharing and collaboration among all its directors and departments 
with the overarching goal of supporting student success. 
 
Adult Education   
Director:  Sherry Watkins  
Transition Coach:  Heidi Davison  
Full Time Instructors: Pam Cannon; Chelsea Martell; Chrissy Unruh; Richard Jones; Chandra 
Stauffer; Andrea Black  
Part Time Instructors: Mariah Branine; Emily Whitley; Valecia Vogts-Scribner  
Office Manager: Carrena Watts  
  
Program mission  
Adult Education designs and delivers programs and services that meet the basic education, High 
School Equivalency (HSE) testing, English Language Literacy, and transition needs of students as 
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part of the Federal and State Adult Education and Family Literacy Act (AEFLA) Grant as part of the 
WIOA legislation.   
 
Key processes  

• Provide on-site, outreach, blended learning, and online learning options for academic skills 
instruction at multiple levels (basic to advanced) and in multiple subject areas, which also 
includes work readiness, college preparation, and basic technology skills, as well as Language 
Arts and Math.  
• Provide rigorous academic instruction that aligns with college level skills and support services 
preparing students for transition to postsecondary education.  
• Development of partnerships in the region.  
• Collect and analyze student data using AESIS, the web-based Kansas Adult Education 
collection and reporting software for data collected under the federal National Reporting System 
(NRS).  
• Write and manage the Adult Education Family Literacy Act (AEFLA) grant along with Kansas 
Board of Regents program quality indicators.  

 
Department Highlights FY2022 

• Adult Education received part of a Kansas Department of Commerce grant to offer an AO-K 
pathway in Diesel Technology 

• Received a CTE/AE Integration grant from KBOR to assist with AO-K pathway in Diesel 
Technology 

• Increased the number of instructors and students at the El Dorado Correctional Facility 
See graphic representation below for other information for FY2022 year 

 
Goals  

• Increase the number of employer partners receiving services (classes for employees) 
• Increase the number of students that transition to Butler Community College  
• Increase participants’ total outcomes for State and Federal reporting    
• Increase the number of Indicators of Quality Adult Education Programs standards 
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Assessment 
Director: Dean, Dr. Phil Speary  
Assessment Coordinator: Zach Cannady  
 

Unit mission 
The Office of Assessment operates as part of the functions of the Office of the Dean of 
Academic Support & Effectiveness and supervises the assessment of student learning 
achievement at the college-wide, program-specific, and discipline-specific levels to 
assist the faculty in the improvement of student learning and to facilitate the college’s 
meeting of external assessment expectations. The Office of Assessment serves as a 
consultant and facilitator to the units of the Division of Academics in the evaluation and 
improvement of the effectiveness of Butler’s academic units. A principal focus for 
assessment efforts continues to be the facilitation of Program Pathway Learning 
Outcome Assessment as required by HLC to meet HLC criterion 4 expectations. The 
Office of Assessment has worked with several departments this year to implement Co-
Curricular Student Learning Outcomes Assessment in accordance with new HLC 
guidelines. 
 

Key unit processes 
• Assist in design of assessment tools and procedures 
• Process assessment data generated by faculty and staff 
• Prepare assessment data reports for faculty, administration, and external agencies 
• Assist in administration and faculty/staff analysis of assessment data 
• Facilitate as a consultant for the evaluation of the effectiveness of academic processes 

 
Department Highlights of 2022-2023 

• Began third cycle of gathering assessment data for program learning 
outcomes for each of the Pathway degree programs 

• Systematically assessed student achievement for those program learning 
outcomes on an ongoing basis (1st & 3rd semesters- F22; 2nd & 4th 
semesters- S23) 

• Used that assessment data for analysis to generate targeted strategies for 
improvement in learning in every program 

• Evaluated the effectiveness of those strategies through 
subsequent outcome assessment 

• Principal discipline faculty assess the program learning outcomes at the 
course level based on the existing course learning outcomes from the 
milestone courses in their pathway. Those outcomes have been assessed 
using the MSAT already identified for the course. Assessment is administered 
through the Canvas course shells. 

• Worked with the Associate Dean of Humanities & Social Sciences and 
faculty, coaching staff, and Coordinator of Tutoring to implement the first full 
year of Co-Curricular Student Learning Outcomes Assessment in 
accordance with new HLC guidelines. 

• Worked with the Faculty Learning Assessment Team which reviews 
assessment processes and data and serves as liaisons to the faculty in 
their divisions to facilitate new and ongoing assessment and led faculty 
preparation to meet with HLC team to discuss assessment processes 

• Generate all necessary student learning outcome assessment data 
reports for HLC assurance narrative 
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• Course learning assessment, department learning assessment, and 
institution-wide PACT learning assessment (found in the chart below) 
use the data drawn from this process for those levels of learning 
assessment. 

• Institutional Learning PACT outcome data derives from the alignment 
of program outcomes to PACT outcomes. 

 
PACT Assessment Data – 2021-2022  

The following chart gives the aggregate scores for each of the PACT outcomes based on faculty 
evaluation of student work on major summative assessment tasks designed to assess their mastery 
of the PACT outcomes.    
The work is rated on a three-point scale: 
3 = Exceeds Expectations 
2 = Meets Expectations 
1 = Does Not Meet Expectations 
  

2021-2022  
PACT Outcomes 

 Number of 
courses 

assessed 

Number of 
CRNs assessed 

Number of 
students 
assessed 

Aggregate Score 

PERSONAL 
DEVELOPMENT 

    

Personal 
Management 

21 170 2.282 2.66 

Interpersonal 
Interaction 

12 88 1,162 2.73 

     
ANALYTICAL 
THINKING 

    

Critical Thinking 81 411 5,831 2.72 
Problem Solving 70 236 3,157 2.61 
     
COMMUNICATION     
Creating a Message 53 176 2,399 2.66 
Interpreting a 
Message 

41 117 1,558 2.44 

     
TECHNOLOGY     
General Computer 
Use 

17 48 608 2.91 

Field Related 
Technology 

39 83 1,382 2.63 

     
 

Goals 
• During Fall 2023 PDD, the faculty will analyze the data comparing data from 

2018 through Spring 2023 to determine effectiveness of targeted strategies for 
improvement of student learning in the Pathways for the 2023 -2024 cycle. 

• All faculty teaching that term’s milestone courses will begin the next phase 
of assessment by administering those MSATs and submitting the 
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assessment data for those MSAT assessments through their Canvas 
shells. 

• Faculty will determine targets for improvement and strategies to implement 
to achieve that improvement which will be implemented before the next 
assessment of the specific program learning outcomes being assessed. 

• A team from Academics and Athletics will expand implementation of 
co-curricular learning outcome assessment following new HLC 
guidelines. 

• The Faculty Learning Assessment Team will continue to assess the 
assessment data to provide institutional overview of PACT data, PPLO data, 
department data, individual course data, and co-curricular data and revise 
processes based on HLC requirements and recommendations.  

 
AVID 
Co-Liaisons: Dr. Phil Speary, Shannon Covert 
Chair: Cory Teubner 
 
Unit Mission 
The mission of the Butler Advancement Via Individual Determination (AVID) program is to facilitate a 
transformative model for student success across the curriculum that focuses on engaging pedagogy, 
faculty development, student tutoring and student support services.  AVID aims to help students take 
on greater personal responsibility for managing their own academic success and ultimately to 
improve student learning, retention, and completion. 
 
Key unit processes 

• Facilitate communication and alignment among the Academic, Student Services, Financial, 
and Executive Division for all AVID initiatives. Develop and maintain a budgetary plan for the 
AVID program at the college. 

• Equip all full-time faculty, adjunct faculty, and student services personnel with AVID 
strategies. 

• Supervise the development of curriculum for 1st-year seminar course(s) and create enrollment 
strategy for cohort group 

• Work with Butler councils, committees, and teams to integrate AVID student engagement 
strategies into their initiatives and projects. 

• Establish and maintain a sustainable basis for data collection and reporting, project 
evaluation, and deeper research into the efficacy of AVID at Butler. 

 
Department Highlights of 2022-2023 

• Butler is completing its 10th-year of participation in the AVID in Higher Education (AHE) 
program at the college. Butler has been recognized by the AVID in Higher Ed organization for 
its outstanding advancement of all essential elements of the AVID AHE program.  

• Butler’s Faculty Development Team collaborated with AHE in delivering two of the five days 
of Butler’s professional development conference, Summer Jam, focusing on teaching 
strategies promoting student engagement and academic success. 

• Summer Jam practicum groups met every two weeks in the school year to extend their 
learning experience 

• The FDT integrated AVID student engagement strategies into its training of faculty for all 
modes of delivery 

• Numerous breakout sessions at both Professional Development Days were hosted using 
AVID engagement strategies.  

• Three members of the AVID Site Team attended the AVID Summer Institute. 
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• Academic Coach/Tutoring Coordinator Cassie Zeiner trained the Tutor Ambassadors in the 
AVID Socratic Tutoring strategies which the peer tutors employ with other students. 

• Expanded AVID-oriented tutoring capabilities with trained staff and improved modes of online, 
tutoring center, and one on one modes of delivery both f2f in additional campus locations and 
remote.   

• The AVID Site Team revised and updated the AVID FYE course outlines (PDX series) using 
current best practices making them more effective in serving the college’s Pathway programs 
by more fully engaging students in career selection and preparation. 

 
Goals 

• Work with administration to strongly encourage all participants in the Guided Pathways 
mentoring processes to further employ AVID student engagement strategies in their support 
of students particularly in on-line environment through Aviso use.  

• Offer two-day training opportunity on campus with AVID professional trainer for faculty 
• Send four faculty to AVID Summer Institute in July 
• Work with participants in AHE Summer Institute 2023 to share lessons learned with other 

faculty and staff.   
• Refine and implement the long-term faculty development plan and incorporate expanded 

engaging professional development for all employees.  
• Reach out to Butler County high schools to develop pipeline for local students to Butler via 

Faculty Development continuing education offerings in post-pandemic environment. 
• Continue to improve mentoring functions of PDX course series to more fully embrace AVISO 

functions.   
  

Curriculum  
Faculty Team Chair: Janice Akao 
Director:  Peggy Krause  
 

Unit mission 
The Curriculum Team facilitates faculty-developed curriculum that provides 
intellectually rigorous and eminently practical learning experiences for students that 
are consistent with the mission, Learning PACT Skills and purposes of Butler 
Community College. 

 
Key unit processes 

• Yearly review of guidelines and timelines for curriculum development 
• Review and approve new/change of course outlines 
• Review and approve revisions of existing course outlines 

 
Department Highlights of 2022-2023 

• Large volume of reviewed and updated course outlines to align with current 3-year cycle 
• Use of zoom facilitation for team meetings and consultation with faculty 

working on course outlines 
• Reviewing and reformatting outlines to meet accessibility readability standards 

 
Goals 

• Continue to streamline team meeting processes while maximizing 
effectiveness and efficiency of cyclical workflows reflecting lessons 
learned through zoom modifications 

• Continue to improve communication with faculty of tools available and 



 
 

12 
 

assist in outline preparation 
• Continue to improve communication to all departments of all approved 

curriculum changes for information consistency 
• Streamline curriculum submission schedule to allow sufficient 

processing time for department notifications, alignment with student 
enrollment, and catalog timelines 

• Work to improve submission/timeline process for revisions not requiring 
Curriculum review to better align with enrollment 

• Facilitate tracking and federally mandated notification of HLC of 
“program content” changes in Pathway degree/certificate programs 

 
TOTALS REFLECTING CURRICULUM UPDATES (May 2022-Fall 2023) 
Fall 2021/Spring 2022 (AY22) Fall 2022/Fall 2023 (AY23, AY24) 

New courses approved, 
but pending program approvals. 

N/A New courses approved, 
but pending program approvals. 

N/A 

New courses (Curriculum review) 63 New courses (Curriculum review) 8 
Change/Revision of Courses 
(Curriculum and Non-Curriculum 
review.) 

145 Change/Revision of Courses 
(Curriculum and Non-Curriculum 
review.) 

188 

Reviewed courses 1 Reviewed courses 10 
 
HLC Accreditation 
Accreditation Liaison Officer: Dr. Phil Speary 
 
Unit mission 
The Office of Academic Support & Effectiveness oversees and facilitates all required processes and 
procedures to maintain current federally mandated institutional accreditation through the Higher 
Learning Commission (HLC). 
 
Key unit processes 

• Annual completion and submission of Institutional Update for HLC. 
• Completion and submission of all required programmatic notifications and applications for 

change approval 
• Facilitation of any required additional reporting to HLC. 
• Oversight of the HLC required Institutional Improvement Initiative: Promotion of Student 

Retention through the Implementation of AVISO Retention Tool processes 
• Preparation for and facilitation of the Comprehensive Evaluation Visit, the Mid-Cycle Review, 

and the Assurance Narratives and Evidence Files which support them 
• Remain current in all HLC policies, processes, and procedures as relevant for Butler 
• Interact periodically with HLC staff liaison (and other HLC staff as needed) regarding 

accreditation issues  
• Consult with Butler Board of Trustees, administration, faculty, and staff about accreditation 

issues involved in decision-making and college operations 
 

Department Highlights of 2022-2023  
• Annual completion and submission of Institutional Update for HLC. 
• Completion and submission of required application for EDCF, Redler Institute, and new 

Nursing additional locations and HLC approval 
• Notification to HLC of program changes due to curriculum revision and on-line offerings 
• Acceptance of the AVISO Retention Initiative and required report by HLC 
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• Completion of Assurance Narrative, Evidence Files, and Federal Compliance documents by 
the Steering Committee and preparation of employees for participation in the HLC Visit. 

• Comprehensive Evaluation Visit April 17-18 with follow up with visiting team 
 
 
 
Goals 

• Completion and submission of all required programmatic notifications and applications for 
change approval 

• Facilitation of any required additional reporting to HLC. 
• Continued use of AVISO Retention capabilities with expanded faculty, staff, and student 

participation. 
• Response to the Evaluation Teams Report and subsequent action by HLC 

 
Honors/PTK 
Staff Advisor:  Christine Gifford 
 
Unit Mission  
The Honors department exists to provide recognition and opportunities for continued academic 
growth and success to Butler students who meet high academic standards.  
 
Key unit processes  

• Facilitate student academic and professional success. 
• Facilitate student transfer to further education at four-year universities.  
• Provide leadership training opportunities to students.  
• Provide funding for student travel.  
• Provide funding for Phi Theta Kappa faculty sponsor’s travel.  
• Facilitate good will in the community by doing community service.   
• Provide students with community service opportunities.  
• Provide students with a variety of educational experiences aligned with projects created by 

Phi Theta Kappa International (via our “Honors in Action” research project).  
• Provide service to the school via our “College Project.”  
• Help with the Order of the Purple Ceremony   

 
Department Highlights of 2022-2023 
     

• Bryce Deewall awarded the Competitive Edge 5 Star Member, Employment Edge, Research 
Edge, Transfer Edge.  

• Achievement in Art Award – Photography 3rd place Noah Stanyer, 4th place Bryce Deewall, 
5th Place Brent Tersol 

• Achievement in Literature Award – Creative 5th Brent Tersol Alpha Phi Alpha, Butler 
Community College 

• Advisor Chrissy Gifford awarded the Horizon Award  
• Chapter (Alpha Phi Alpha) remains a “5-star chapter” through Phi Theta Kappa international, 

the highest level available.  
• Received a “REACH” award from Phi Theta Kappa international for increasing our overall 

enrollment of members by 22% over the last year (and we are still enrolling new members 
through the end of the current semester).  
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• PTK students worked in collaboration with several administration and faculty, as they wrote 
their “Honors in Action” paper this year, a 2600-word research paper required for 5-star 
recognition.  

• In the fall semester, the chapter attended the state-wide convention for Phi Theta Kappa’s 
Kansas-Nebraska Region and a Leadership Convention in Nebraska. 

• 5 PTK students who were selected for members of the All-Kansas Academic Team: 
Bryce Deewall, Barbara Johnson, Maria Aguilar-Mendoza, Breklyn Craig, and Thi Nhu Hang 
Tran. 

• Students attended the state-wide Region convention for Phi Theta Kappa in Wichita, Kansas 
and in April 2023, the international convention for Phi Theta Kappa in Columbus, Ohio.  

• PTK student members and advisors continue to serve on the Food Pantry Steering 
Committee and volunteered with the Red Cross Blood Drive on off-site locations (October and 
February). 

• Chapter member Bryce Deewall served as KS/NE Regional Vice President of Leadership. 
• 5 Star Region 
• 5 Star Alumni Region 

 
Goals 

• Continue to be a “5-Star Chapter.”   
• Attend regional and international conferences.  
• Continue to provide educational opportunities for students via our Honors in Action project.  
• Continue to provide service to the school via our college Project.  
• Continue to provide service to the community via our various service projects.  
• Induct at least 247 new members to our chapter next academic year.  

  
Inclusion 
Coordinator & co-chair:  Monica Lorg,  
Co-chair: Dr. Phil Speary 
 
Unit mission 
The Inclusion Council coordinates and directs efforts to advance Butler’s Inclusion Mission and 
Vision and achieve defined objectives for faculty, staff, and students. The Council’s work is aimed at 
leading sustainable, systemic change across Butler’s institutional culture. 
 
Key unit processes 

• Develop cultural competence among Butler employees and students primarily through 
training experiences.  

• Advance and support culturally competent organizational values.  
• Participate in appropriate professional development and training. 
• Regularly convene the Inclusion Council to coordinate and evaluate its work. 
• Develop an Inclusion communication plan. 
• Advocate for opportunities for diverse students through community relations, financial aid 

counseling, and scholarships. 
• Advocate for inclusive recruitment practices for students, faculty, and staff, inclusive advising 

relationships with students, and inclusive educational experiences.  
• Systematically collect, study, and use demographic, enrollment, and completion data to refine 

the program.  
• Regularly share data and council evaluations. 
• Establish programmatic inclusion connections with other institutions.  
• Support all goals relating to DEI in Butler Strategic Plan 
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Department Highlights of 2022-2023  
Over the last several months the Inclusion Council members have energetically engaged the goals 
set forth in our strategic plan. We have successfully met several short terms goals that each team 
established: 

• Over the last several months the action team that is focused of diversifying the BCC 
workforce worked closely with Human Resources to ensure that training was available for 
search committee members regarding the DEI questions that were developed. In addition, 
this team developed a job description for the role of a DEI Officer. Due to the current political 
climate, the members of this team are pursuing options to privately fund such a position at 
BCC.  

• The action team focused on ensuring the mental well-being of our students and staff remains 
heavily focused on messaging and awareness of the services that are offered on our 
campuses, as well as community resources. They continue to work toward increasing the 
dissemination of information through the use of digital signage and email distributions. This 
team hosted Suicide Prevention workshops, as well as several events for Sexual Assault 
Awareness month. These events included the “What Were They Wearing” display and the 
“Believe Them First” campaign. Additionally, they coordinated with Public Safety to offer a 
Self-Defense workshop. 

• The team focused on identifying systemic inequities worked closely with Marketing to ensure 
that all council events can be posted publicly on the Events Calendar in hopes to keep 
students more informed of what is happening across campus in order to increase their sense 
of belonging. 

• The communication and visibility team has continued to generate innovative ideas and 
strategies for increasing the council’s visibility through utilizing current resources such as 
digital signage, press releases, and creating a social media presence.  

• Throughout the fall and spring, the team focused on sensitivity-based training maintained a 
presence at PDD, IDD, and 2nd Saturday’s hosted by FDT. During these break-out session 
participants were exposed to trainings focused on gender and implicit bias. They designed 
and facilitated training specifically focused toward RA’s.  

• The action team that is focused on student leadership was successful in completing two 
iterations of the Student Leadership Circle (FA22 and SP23). They continue to explore ideas 
for increasing student involvement across campus. 

• The action team focused on Affinity and Alliance (formerly the Heritage Month Celebrations) 
hosted La Grande Fiesta in the fall for Hispanic Heritage Month. They also hosted “Ain’t I a 
Woman” which was a core ensemble group for Black History Month. Attendance at this event 
was great as approximately one hundred people attended. For Women’s History Month they 
hosted a movie night, utilized digital signage to highlight famous women throughout history, 
and worked with an organization called Girls on the Run to coordinate a shoe drive in order to 
help empower young women that are affiliated with the group.  

 
Goals 
Communication and Visibility: 

• Continue to generate interest for participation in the council via on campus signage. 
• Create a social media presence that is consistent with BCC practices and marketing 

strategies that is focused on DEI. 
• Generate strategies for using digital signage and social media that promote the 

benefits of student membership 
• Evaluate progress toward goals and update objectives 

Diversifying Workforce: 
• Continue to explore private funding options for a DEI Officer 
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• Evaluate progress toward goals and update objectives 
Identify and Reconstruct Systemic Inequities: 

• Evaluate progress toward goals and update objectives 
Prioritizing Mental Health: 

• Evaluate progress toward goals and update objectives 
Sensitivity Based Training: 

• Continue to create and offer On Demand Inclusion Trainings 
• Evaluate progress toward goals and update objectives 

Development of Student Leadership: 
• Continue to generate and implement strategies to recruit students to participate on the 

council  
• Evaluate progress toward goals and update objectives 

 
Personal Development 
Chair: Cory Teubner 
Adjunct faculty: 44 
 

Unit mission 
Personal Development supports the mission of Butler to prepare students for future 
success in college, the workplace, and lifelong learning through highly coordinated 
and relevant instruction, services, and support. Coursework meets elective 
requirements. The eight PDX courses (Engaging in…) serve as required gateway 
courses for new freshmen entering into Pathways and MetaMajors. These courses 
help students solidify their academic goals, become familiar with college resources, 
and develop crucial student learning skills. The courses support the commitment of 
Butler’s academic programs to prepare students for future success in college, the 
workplace, and lifelong learning through highly coordinated and relevant instruction, 
services, and support informed by the AVID strategies and approach to the First-
Year college student experience. Coursework meets degree, elective, and 
developmental requirements. 

 
Key unit processes 

• Deliver courses in online and lecture formats 
• Design and refine curriculum 
• Assess student learning 
• Monitor student satisfaction 

 
Department Highlights of 2022-2023 

• Oversaw and refined implementation of the eight PDX courses which are 
AVID-infused first year experience courses for new students entering 
Pathways and MetaMajors: 

o PD121 Engaging in Business & Industry 
o PD122 Engaging in Fine Arts & Communication 
o PD123 Engaging in Health Sciences 
o PD124 Engaging in Humanities 
o PD125 Engaging in Public Services 
o PD126 Engaging in Science, Engineering, & Math 
o PD127 Engaging in Social & Behavioral Sciences 
o PD129 Engaging in Pathways & MetaMajors 

• Gathered faculty and student feedback from PDX courses in Fall 21 and Spring 22 
• Clarified and promoted the implementation of revised PDX placement guidelines 
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• Maintained and revised fully populated course shells in Canvas for all 
those PDX courses. 

• Updated PDX mentoring-oriented content to incorporate evolving 
institutional use of AVISO 

• Revised Milestone Course related assignments to emphasize student 
career exploration 

• Evaluated possibility of subsuming PD 124 Engaging in Humanities into 
PD 127 Engaging in Social and Behavioral Sciences, recommending no 
changes 

 
Goals 

• Implement further data informed revised PDX courses in 2023-2024 
• Further train all new PDX instructors and refresher train all continuing PDX 

instructors to effectively deliver the courses and address new students’ 
needs 

• Incorporate Adobe Creative Cloud in PDX course content presentation and assignments 
• Coordinate with advising to train PDX instructors on academic coaching 

best practices and so-called transformative mentoring 
• Explore role of all PD courses in Meta-Majors and Major Pathways 
• Continue to upgrade PDX mentoring-oriented content to incorporate AVISO systems 
• Work with faculty campus-wide to tailor pathway-relevant content more specifically 
• Increase presence of current faculty in pathway-specific PDX course through videos 
• Further promote consistent awareness of and implementation of PDX 

placement guidelines 
• Augment PDX mentoring-oriented content to include collaboration with 

field-specific advisors 
• Coordinate with individual degree pathways to support teachers of Milestone 

Courses in emphasizing student self-evaluation of progress in major 
• Use AVISO data analysis systems to evaluate PDX course effectiveness 
• Increase enrollment in Research Techniques courses through 

communication with students in coursework requiring research skills 
 

Personal Development Classes 2022-2023 
Term Class Number Students Enrolled 

(20th Day Numbers) 

Fall 2022 PD 110 -Research Techniques 2 
 PD 112- Stress Management 15 
 PD 121- Engaging in Business 

& Industry 
119 

 PD122- Engaging in Fine Arts 
& Communication 

19 

 PD123- Engaging in Health 
Sciences 

112 

 PD124- Engaging in 
Humanities 

10 

 PD 125- Engaging in Public 
Services 

24 

 PD126- Engaging in Science, 
Eng. & Math 

17 
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 PD 127- Engaging in Soc/Beh 
Sciences 

82 

 PD129- Engaging in Meta 
Majors/Pathways 

48 

Total PD Students for Fall 
2022 

 448 

Spring 2023 PD 110 -Research Techniques 2 
 PD 112- Stress Management 27 
 PD 121- Engaging in Business 

& Industry 
45 

 PD122- Engaging in Fine Arts 
& Communication 

0 

 PD123- Engaging in Health 
Sciences 

78 

 PD 125- Engaging in Public 
Services 

0 

 PD126- Engaging in Science, 
Eng. & Math 

6 

 PD 127- Engaging in Soc/Beh 
Sciences 

35 

 PD129- Engaging in Meta 
Majors/Pathways 

6 

Total PD Students for Spring 
2023 

 199 
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Tutoring Services  
Academic Success Coach/Coordinator of Tutoring: Cassandra Zeiner  
  

Unit Mission 
Tutoring Services at Butler Community College provides tutoring services in the 
academic disciplines most needed by our students. Both faculty and peer tutors provide 
these services at regularly scheduled times during each semester at designated learning 
labs on the Andover, El Dorado, and Rose Hill campuses as well as in the Gymnasium, 
Champions Training Center, Agriculture Building, and online. 

 
Key Unit Processes 

• Hire and schedule tutors with an emphasis on the math, and English disciplines 
• Train Tutor Ambassadors 
• Gather, analyze and report data related to tutoring services 
• Market Butler tutoring services to students 
• Academic Workshops 
• Build study groups 
• Improve student retention 

 
Department Highlights of 2022-2023 

• Expanded Tutoring Service to offer support students in the Agriculture building. 
• Expanded support for athletics:  

• Pilot program created to track and assist those with lowest GPA/Grades 
• Regular tutoring as well as intensive tutoring added for mid-terms and finals at the 

Champions Training center.  
• Awarded 12 scholarships for books and tuition in academic year 2022 (a small jump from last 

report). 
• Employed an additional 20 students as tutors on an hourly basis: 

• Continued to employee students who were involved in other 
campus activities: athletics, music, theatre.  

• Communicated needs and results with Chairs and Leads. 
• Had 3 faculty volunteers act as tutors. 
• Continued to streamline website and schedule to be more user friendly. 
• Continued building of online training for Tutor Ambassadors. 
• Continued facilitating a mega presence on social media and online outlets as well 

as key locations on campus to continue trying to reach students in need: 
• Visited most classrooms to offer our services in the following: English, 

Psychology, Sociology, Biology. 
• Tutored English students in conjunction with their professors in the 

tutoring lab. 
• Began building a supplemental information hub for students in mathematics and English. 
• Continued to offer evening and weekend tutoring. 
• Continued to strengthen and streamline tutoring for student athletes 

• Began regular meetings with football staff. 
• Began tracking student athletes who are failing one or more course. 
• Continued to staff study halls for three sports. 

• Awaiting recertification from the College Reading and Learning Association. 
• Obtained additional faculty support. 
• Introduced three faculty led study groups 
• Migrated TutorTrac software to TrackCloud 4.0, therefore supporting our goal to 

better track student usage both online and in person: used to track usage of the 
Andover Learning Lab, Gayle Krause Learning Lab, Rose Hill, Agriculture 
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Building, Mathematics Labs, Fitness Center, Gymnasium Study Hall, and 
Champions Training Center (Champions Training Center data to follow on next 
report). 

• Began hiring system for qualified students: emailed all qualified students 
personally, college-wide email sent by Jennifer Hartman.  

• Opened Agriculture and Champions Training Center as their own sites.  
• Participated in Higher Learning Commission Argument 

 
Goals 

• Develop further coordination with tutoring services for athletes. Help create an 
athletic study skills course alongside athletics. 

• Continue coordination with PDX courses. 
• Develop and administer CRLA Level 1 certification training 
• Attend the CRLA National or Regional Conference. Send a few tutor representatives. 
• Attend the AVID National or Regional Conference. Send a few tutor representatives. 
• Continue to improve social media presence 
• Explore more co-curricular learning assessment 
• Become more involved with curriculum building and changes to better fit the needs of faculty 

and students.  
• Continue to assist in retention efforts: 

• Director participation in Retention Teams, Inclusion Council 
 
Be advised: these numbers include Tutoring Services as well as the Math Labs. Tutoring 
Services supply Tutor Ambassadors for nearly 100% of the time the Math Labs are 
operating. The Math Labs’ data may be present in their reports as well. 
 

Be advised: these numbers do not include all students and hours in all meetings that took place because 
of the challenge of recording exact numbers in group and zoom setting.

April 22 - May 23 
Tutoring Service Usage 

Number of Students Number of Visits Hours of Tutoring 
Min/60 

Andover Learning Lab 173 451 734.20 
Agriculture Building 14 55 67.81 
El Dorado Math Lab 1126 11175 4,515.54 
Andover Math Lab 527 2859 6,334.18 
Gayle Krause Learning 
Lab 

306 3293 4,138.80 

Athletic Study Hall 196 1665 2,162.58 
Rose Hill 3 10 11.22 
Total 2345 19508 17,964.33 



 
 

21 
 

BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 
TOPIC for DISCUSSION 

GLBA and Cyber Risk Assessment 
 

REPORT:  
The Gramm-Leach-Bliley Act (GLBA) is a federal law enacted in 1999 that regulates how 
financial institutions handle and protect sensitive customer information. Butler Community 
College, as a financial institution that handles student financial aid and other financial 
transactions, must comply with GLBA regulations to safeguard student and staff data. 
Compliance with GLBA is crucial to maintaining the trust of stakeholders, protecting sensitive 
information, maintaining eligibility for federal financial aid, and avoiding legal and financial 
repercussions. 
Importance of GLBA Compliance for Butler Community College: 

1. Data Security: GLBA compliance ensures that Butler Community College implements 
appropriate measures to protect sensitive information, including student financial 
records, social security numbers, and other personally identifiable information. 
Compliance helps prevent unauthorized access, data breaches, identity theft, and fraud. 

2. Legal and Regulatory Compliance: Non-compliance with GLBA can result in severe 
penalties, legal actions, and reputational damage for Butler Community College. 
Demonstrating adherence to GLBA regulations through annual compliance assessments 
helps mitigate these risks and ensures the college stays in good standing with regulatory 
authorities. 

3. Stakeholder Trust: Compliance with GLBA instills confidence in students, faculty, staff, 
and other stakeholders that their personal and financial information is being handled 
responsibly and securely. Maintaining trust is essential for maintaining enrollment levels, 
attracting new students, and fostering a positive reputation within the community. 

4. Operational Efficiency: Implementing GLBA-compliant policies and procedures can 
improve operational efficiency by streamlining data management practices, reducing the 
risk of data breaches, and enhancing data governance. Compliance assessments help 
identify areas for improvement, allowing the college to enhance its data protection 
practices continually. 
 

Butler Information Services engaged the College’s Cyber Security Partner, Tandem Cyber 
Operations, to perform the annual GLBA assessment. The assessment methodology involved a 
comprehensive review of the following information about the organization - assets that process 
sensitive data, technical and administrative controls, policies, and procedures. To ensure 
compliance with the Gramm–Leach–Bliley Act (GLBA), Tandem reviewed Center for Internet 
Security (CIS) controls and the Federal Trade Commission's (FTC) GLBA Safeguards.   
 
The results of the control review were used to conduct a risk assessment in accordance with 
GLBA requirements. Risk profiles are defined as Acceptable, Unacceptable, and Catastrophic. 
The risk profiles are measured based on the aggregate risk levels of controls Risk = Max 
(Mission Impact, Objectives Impact, Obligations Impact) x Likelihood, per control.   
 
This methodology allowed for a thorough evaluation of the college's information security posture 
and helped to identify any gaps or vulnerabilities in its systems and practices. The full 
assessment report provides recommendations for addressing identified risks and ensuring 
ongoing compliance with GLBA regulations. 
 
Regarding GLBA safeguards, 4 of the 15 safeguards were not compliant. Of the 56 technical 
and administrative controls examined, 27 were not fully compliant, and 29 were fully compliant. 
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As a result, Butler's environment is compliant with the GLBA Safeguards (70% required to pass 
and Butler scored a 73%). 
 
Previously, Butler Community College lacked a formal a process to report the status of any 
cybersecurity controls to the board. This topic for discussion addresses the reporting process as 
well as provides a summary overview of the findings.  
 
After reviewing the completed risk assessment, Butler Information Services, in conjunction with 
institutional leadership, should determine which risks fall into the acceptable risk category and 
which risks don’t. While some of the non-compliant controls will fall in the acceptable risk 
category, many of the controls will be addressed. For non-compliant controls where the risk is 
not accepted, Butler should reference the plan of action and milestones provided in the full 
report to ensure there is a process to reach compliancy for the non-compliant controls. 
 
RECOMMENDED ACTION:  
This information is for discussion purposes only. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:  Bill Young, Vice President of Digital Transformation/CIO   
Supervisor:   Dr. Kim Krull   
Date:     May 31, 2023    
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TOPIC for DISCUSSION 
BETA 

 
REPORT:  
Butler’s Division of Business Education, Training Analysis, BETA, offers corporate training 
programs and services to help people become more productive and companies more profitable. 
While serving Butler, surrounding counties, the Wichita metro area, the state of Kansas and 
beyond, BETA has delivered training for businesses and their employees for more than 25 
years.  Training varies from organization to organization depending on the needs of the 
workforce and business.  
Training formats include customized training tailored to the specific needs of the organization, 
interactive training in professional development topics, computer applications and project 
management. Trainings are available in both face-to-face and online formats.   
BETA is also involved in the development of apprenticeship partnerships with business and 
industry partners both directly and as a state approved intermediary. 
 
RECOMMENDED ACTION:  
This information is for discussion purposed only at this time 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:  Michelle Ruder    
Supervisor: Dr. Thomas Nevill   
Date:   May 30, 2023    
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BOARD ACTION ITEMS 
TOPIC for ACTION 

Property Insurance Renewal 
REPORT:  
As reported at the May board meeting Butler is expecting a significant increase in the premiums 
for property and liability insurance from the KERMP program. KERMP will hold its annual all-
members meeting on June 9. It is expected that the final premium summaries will be distributed 
following that meeting.  
 
The final KERMP premium summaries and the premium summaries for the policies through ICI 
will be sent to the board in a separate email as soon as they are available. 
 
RECOMMENDED ACTION:   
Approve the FY2024 property and liability insurance premiums per administrative 
recommendation. 
 
 
RECOMMENDED FUNDING SOURCE:  
General Fund Budget 
 
 
Submitted By:    Kent Williams, Vice President Finance 
Name of Supervisor: Dr. Kim Krull, President 
Date:      May 31, 2023        
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TOPIC for ACTION 
300 Building Welding Hood Upgrade 

 
REPORT:  
The Facilities Management department has engaged the engineering firm, Innovative Groups, 
to undertake the redesign of the existing welding shop hood system. The current system's 
inadequate capacity to accommodate the required stations for class requires a complete 
overhaul. 
 
To meet this objective, Innovative Groups has initiated a formal Request for Proposal (RFP) 
process to solicit bids from mechanical contractors capable of performing the project. The 
objective is to dismantle the current system and install larger hoods, ensuring the maintenance 
of optimal air quality in both the welding lab and shop. As a result, bids have been received from 
the following mechanical contractors: 

• Kruse Corporation  No bid submitted. 
• CMW-    $101,600.00 
• Five Star Mechanical  $ 59,624.00 

 
In addition to the above-mentioned bids, the project will also require the installation of Automatic 
Logic controls provided by Dynamic Controls Incorporated. Notably, Dynamic Controls holds 
exclusivity as the sole provider in the state of Kansas. These advanced web-based controls will 
be integrated into the existing Automatic Logic HVAC system to enhance its functionality and 
operational efficiency. 

• Dynamic Controls Incorporated- $4,587.00 
 
RECOMMENDED ACTION:   
Facilities Management recommends the Board approve bids for the 300 Building Welding Hood 
upgrade to: 

Dynamic Controls Inc. for $4,587.00 
Five Star Mechanical for $59,624.00 

   Total:      $64,211.00 
 
RECOMMENDED FUNDING SOURCE: 
Deferred Maintenance Project Fund    
 
 
Submitted by:  Ireland Turner, Director of Facilities Management  
Supervisor: Kent Williams, Vice President of Finance  
Date:   June 13, 2023   
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TOPIC for ACTION 
Board Evaluation 

 
REPORT:  
Examples of Board evaluations from Garden City Community College and Barton were 
distributed at the work session by Trustee Good for Trustees to review.  Discussion included the 
need to decide which format would be used for this current year’s Board evaluation process with 
a decision to be made at the June Board meeting. 
 
The evaluation copies were also sent to IR for review for question format, how questions were 
written, etc. based on best practices.  IR indicated the evaluation which would require the least 
amount of time and editing to prepare for use is the Garden City Community College evaluation.   
 
RECOMMENDED ACTION:  
Approval of the evaluation form to be used for the 2023 Board evaluation. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:  Mary Martha Good    
Supervisor:    
Date:      June 1, 2023   
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TOPIC for ACTION 
Bylaws Complaint Process  

 
REPORT:  
An example of proposed changes to the Bylaws Complaint Process was distributed to Trustees 
for review prior to the June Board meeting.  Discussion will be held on the proposed changes 
with possible action to approve updates to the process. 
 
RECOMMENDED ACTION:  
Board approval of proposed changes to the Bylaws Complaint Process.   
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:  Forrest Rhodes, Board Chair    
Supervisor:    
Date:      June 1, 202 
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35.03  Handling Complaints 
Individual Board members or the Board may receive complaints and/or concerns some of which 
may implicate areas where the college is required to respond, or from a best practice standpoint 
should respond.  If a Board member becomes aware of a complaint involving 
academic/curriculum, student or personnel issues such as discrimination or harassment, college 
or student policy/process, safety/health, including threats, or conduct that could be perceived as 
unlawful under applicable law or regulation the following action must be taken:  
 

• Suggest the complainant seek a remedy from the proper college official (i.e. Faculty 
member, Dean, Vice President, Associate Vice President of Human Resources).  

• Submit the complaint to the President, preferably in writing, to allow facilitation of 
approved complaint and grievance policy and process.  

• Complaints regarding the President  must be submitted to the Board Chair 
• The college’s approved policies and process will guide action the Board may take.  
• In cases of reported sexual harassment or sexual assault, Trustees as mandatory 

reporters, must immediately notify the Title IX Coordinator of the complaint and name of 
complainant as required by federal regulation of the Office of Civil Rights and Title IX.   

 
In the context of this policy, a “complaint” is meant to refer to any situation in which a person 
impacted by the college, whether as a parent, student, employee or taxpayer/citizen is 
dissatisfied with an issue involving one of the areas outlines above desires a resolution of the 
issue and action by the college is needed in reaching a resolution.  It is not meant to encompass 
what might commonly be referred to as “griping” or “venting.” 
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CONSENT AGENDA - MINUTES 

                                                 - Ready for Life - 
 

BUTLER COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE REGULAR BOARD MEETING 
4:30 p.m., May 9, 2023 – Dankert Board Room 

Meeting Recording can be viewed at https://www.youtube.com/watch?v=K2A1NeFJcHs 
 
STAFF ATTENDANCE BOARD ATTENDANCE 
Lisa Bolin                        Dr. Jessica Ohman  Kim Braungardt  
Tom Borrego                   Bill Rinkenbaugh  Mary Martha Good  
Christina Byram              Dr. Heather Rinkenbaugh  Linda Jolly, Vice-Chair  
Amy Chastain                 Dr. Terry Sader  Forrest Rhodes, Chair  
Shannon Covert              Dr. Phil Speary (*z) Dave Sherrer 
Abby Fawcett                  Shelley Stultz Shelby Smith  
Dr. Julio Guerrero           Kent Williams Julie Winslow 
Jennifer Hartman            Bill Young 
Glendell Henderson  
Dr. Kim Krull  
Dr. Esam Mohammad  
Dr. Tom Nevill  
  
GUESTS 
Andy Hoffman, GTG Peterbilt  
Kaden Warner, Student video support 
Chris Conrade, Conrade Insurance  
Lillian Rippe, SGA President  
 
*(z) denotes attendance via Zoom.  
 
CALL TO ORDER 
(YouTube @ 5:46)  
Chair Rhodes called the regular monthly meeting of the Board of Trustees to order at 
4:30 p.m.  
 
PLEDGE OF ALLEGIANCE  
(YouTube @ 5:55) 
The Pledge of Allegiance was said.  
 
APPROVAL OF THE AGENDA 
(YouTube @ 6:15)  

https://www.youtube.com/watch?v=K2A1NeFJcHs
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Trustee Good moved to add the East Park Softball locker room proposal to Board 
Action Item F. Trustee Smith seconded the motion. On roll call vote, the motion passed 
7-0.  

Trustee Smith moved to add Board Discussion Item F regarding the recent HLC visit. 
The motion failed for lack of a second. Trustee Smith noted the Board had a cordial visit 
with the team.    

Trustee Smith moved to add Board Discussion Item F regarding the exclusion of 
Trustee Winslow from the Executive Session at the April Board Meeting. Trustee 
Winslow seconded. Trustee Rhodes indicated Ray Connell will follow-up with the Board 
at the June meeting. Trustee Smith withdrew his motion, Trustee Winslow did not 
withdraw her second. On roll call vote, the motion to add Discussion Item F failed 3-4, 
with Trustee Good, Trustee Jolly, Trustee Rhodes and Trustee Sherrer voting nay.  

Trustee Good moved to approve the agenda as amended. Trustee Sherrer seconded 
the motion. On roll call vote, the motion passed 7-0.  

RECOGNITIONS 
(YouTube @ 10:45)  
Dr. Krull recognized Andy Hoffman and Shane Palmer of GTG Peterbilt for their support 
of the Diesel Technology program. GTG Peterbilt recently donated a Cummins X15 
engine with less than 450 miles for education and training purposes.  
 
Danny Mattern, physics instructor, was recognized for his selection as a NASA 
Astronomy Activation Ambassador.  
 
Dr. Krull recognized Dr. Heather Rinkenbaugh for the recent completion of her 
Doctorate in Education in Higher Education Leadership from Baker University.  
 
Members of The Lantern and The Grizzly were recognized for their recent success at 
the Kansas Collegiate Media Awards. Students recognized included; Jennifer Anima-
Valdez, John Meyer, Key’Andre Thomas, Kira Dye, Ally Davis, Evan Dalian, Brayden 
Oneal, Nick Butler, Adrian Holguin, Ally Davis, Ope Awe, Ella Boozer, Jocelyn Vargas, 
Michelle Patry, Mariana Gonzalez-Rangel, Kaden Warner, Jensen Wiebe and Riley 
Wagner.  
 
Dr. Krull recognized the team of individuals who responded to the grassfire in El Dorado 
on March 31, 2023. Those recognized were; Dr. Tom Nevill, Jennifer Hartman, Glendell 
Henderson, Alison Trammell, Ireland Turner, Isaac Forster, Kevin Leiker, Jaime Sharp, 
Don Rommelfanger, Mike Schweigert, Jessica Mitchell, Laura Fisher, Bill Rinkenbaugh, 
Dr. Heather Rinkenbaugh, Evan Seiwert, J’Angelo Herbert and Antonio Hernandez.  
 
Chef Luis Pena was recognized for his selection as a Wichita Business Journal 40 
Under 40 Honoree.  
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Dr. Krull recognized Abby Fawcett, Assistant Women’s Basketball coach, for being 
named NJCAA Division I Women’s Basketball Assistant Coach of the Year by college 
scouting and reporting agency World Exposure Report.  
 
Dr. Krull also recognized Jennifer Hartman for her work to support the Higher Learning 
Commission Visit and Kansas Community College Leadership Institute events on 
campus over the past few months.  
PUBLIC COMMENT  
(YouTube @ 23:04)  
There was no public comment.  
 
STANDING REPORTS 
Student Government Association (YouTube @ 23:12)  
SGA President Lillian Rippe shared that on April 14, they hosted Casino Night with a 
great turnout. Students enjoyed Gambino’s and games. On May 1, SGA hosted Grizzly 
Giveback and they were able to clean up all of campus and the stadium. Unfortunately, 
they had to cancel the student vs. faculty kickball. On May 4, they hosted the Almost 
Summer Block Party with games and snacks. They also sponsored Goodie Bags at 
Late Night Breakfast. They also sponsored prizes for Residence Life’s Bingo event.  
 
Operational Staff – (YouTube @ 26:07)  
Lisa Bolin shared that the next event is the Recharge, which will be held on June 16 at 
Walter’s Pumpkin Patch. The next OpStaff meeting is May 18 on the El Dorado campus. 
Lisa also took the time to express her thanks to the Board, administration, faculty and 
staff, as she closes out her term as OpStaff President.  
 
Professional Employees – (YouTube @ 27:27)  
Dr. Terry Sader reported that faculty is immersed in completing final grades. He thanked 
the Board for their service and stewardship over the past year.  
 
Board Finance Committee – (YouTube @ 28:01)  
Trustee Good shared that the variance of $2.3 million and $646,000 represented 
HEERF funding that has been moved under transfers. Physical plant operations are 
increased a little bit, due to deferred maintenance that is occurring.  
 
Foundation Board Report – (YouTube @ 29:58)  
Trustee Rhodes shared that the Foundation Board meets next week. 
 
President’s Report – (YouTube @ 30:07)  
Dr. Krull shared the FY24 Board of Trustees meeting calendar that includes regular 
meetings and work sessions.  
 
Commencement Activities information with details of the various events was shared.  
Trustee attendance for all events was confirmed.  
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The Board was asked if revisions were needed to the Board Evaluation document so 
they could be discussed at the May work session. Trustee Good will have copies ready.  
Dr. Krull will also bring a format to the Board for her Presidential Evaluation.  
A short video recap of the Early College Academy graduation celebration was played for 
the Trustees. Eighty-four graduates were celebrated.  
 
 
Educational Facilities Authority Report – (YouTube @ 40:20)  
Trustee Sherrer shared that the group will meet toward the end of summer.  
 
KACCT Quarterly Report – (YouTube @ 40:30)  
Dr. Krull shared a meeting recap from KACCT Executive Director, Heather Morgan. The 
most recent meeting was held April 14 in Junction City, which included the annual PTK 
Honors Banquet. An email was distributed to all KACCT members for the annual 
evaluation of the Executive Director. Dr. Krull and Trustee Jolly completed that ahead of 
the recent deadline. Heather Morgan provided a legislative and budget update to those 
in attendance. April was community college month, so colleges across the state joined 
together and celebrated their role in the community. KACCT member institutions also 
voted to fund a state-wide economic impact survey. Each of the colleges will also 
purchase their institutional economic impact study at a discounted rate. The next 
KACCT meeting is June 2-3 in Dodge City.   
 
MONITORING REPORTS  
(YouTube @ 44:42)  
There was no monitoring report this month.  
 
BOARD STRATEGIC DISCUSSION – ISSUES AND OPPORTUNITIES 

A. Insurance Renewal – (YouTube @ 44:45) Kent Williams shared last year, the 
College made a two-year commitment to the Kansas Educational Risk Management 
Pool (KERMP) for property and liability coverage. This year, a 26-35% increase is 
anticipated, which equates to approximately $150,000-$200,000 which is reflected in 
the proposed budget. Factors contributing to the projected increase include increases to 
the pool-wide rates based on regional marketplace conditions and increases to 
appraised building values which had been at approximately 70% of the needed 
replacement values. Gravity Works Architecture verified the increased property values. 
Chris Conrade of Conrade Insurance Group shared coverage needs to increase to 
support replacement costs.   Trustee Jolly asked if the College currently has 
replacement value coverage, which Mr. Conrade confirmed. Current renewal rates are 
expected after Memorial Day.  Trustee Winslow suggested Trustee Braungardt review 
the appraisal, to which Trustee Braungardt replied that that wouldn’t be appropriate.  

B. Tandem Cyber Operations – (YouTube @ 58:25) Bill Young shared that 
cybersecurity was outsourced in 2020 to Tandem Cyber Operations. Tandem has also 
guided the college through a federally-mandated GLBA assessment and a variety of 
compliance assessments. Tandem’s renewal pricing for a three-year agreement 
beginning in July will remain the same as the current agreement pricing.  The most 
recent GLBA Assessment will be presented at a future Board meeting.  
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C. Renewal AVISO Retention Software – (YouTube @ 1:04:17) AVISO was 
approved by the Board in 2019 for Academics and Student Support Services as a early 
alert system for faculty and staff use in support of students needing assistance. A short 
discussion was held on renewal costs and overall usage. Approval will be requested at 
the June Board meeting on the consent agenda.   

D. Role of the Butler Community College Foundation – (YouTube @ 1:13:19) Tom 
Borrego shared a presentation about  the Butler Community College Foundation’s role 
as well as information around the Foundation’s funding and impact on the students  they 
serve. The primary function of the Foundation is to raise funds to support the mission of 
the College and to create access to education through scholarships. While affiliated with 
the College, the Foundation is a separate charitable organization. He shared that 
Foundations have a fiduciary responsibility to ensure gifts are used to the donor’s 
wishes and maintain confidentiality, while being mindful to the needs of the College. The 
Foundation is managed by an independent boardIn the last ten years, donors have 
given more than $10.5 million to the Foundation for scholarship support. The 
Foundation has been key in the construction of the Hubbard Welcome Center, BG 
Products Veteran’s Sports Complex and the Redler Institute of Culinary Arts. He shared 
that the Foundation has a team of seven that focuses on fundraising, with decades 
worth of combined Higher Education experience. The Foundation has awarded 6% of 
the endowment revenues that past three years in scholarships approximating about $1 
million per year.    A breakdown of the salaries funded by the College versus the 
Foundation was shared.   

E. Trustee Information Requests- General Discussion – (YouTube @ 1:45:45) 
Trustee Rhodes introduced the item and asked for discussion about what process the 
Board should adopt or follow regarding Trustee KORA requests. Discussion ensued 
regarding the difference between information requests from Trustees versus the general 
public and how information should be shared with the Board if the information request is 
from a Trustee.   Trustee Jolly indicated college staff and the Board need clear direction 
on how to address information requests.   Discussion was also held on addressing 
Trustee requests when reports are not readily available and whether Trustees should 
pay per KORA policy to have the reported created by staff.   Trustee Rhodes noted if 
Trustees wish to change the current policy, those changes can be proposed at the June 
meeting.   
 
BOARD ACTION ITEMS  

A. iPad Replacement for ID3D – (YouTube @ 2:23:19) Bill Young shared the 
current iPads used for ID3D coursework can no longer be updated.   Trustee 
Smith moved to approve the iPad replacement plan as presented. Trustee 
Sherrer seconded the motion. On roll call vote, the motion passed 7-0.  

B. Purchase of the Redler Institute of Culinary Arts Building – (YouTube @ 2:27:22) 
Tom Borrego shared the contract options for the purchase of the Culinary 
building with all of the equipment. Trustee Smith asked clarifying questions 
around special assessments to which Tom Borrego noted there are no special 
assessments, but there is a fee if there are improvements made to the 
development. Trustee Jolly moved to approve Purchase Option 2 which was the 
purchase the Redler Institute of Culinary Arts for $695,160. The Butler 
Community College Foundation will retain the remaining pledges, $554,280. BCC 
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agrees to pay the interest on the loan incurred by the BCC Foundation to pay off 
the Redler Loan. The interest on this loan is 6.5% which will be amortized over 
the life of the pledges. Trustee Good seconded the motion. On roll call vote, the 
motion passed 6-1, with Trustee Smith voting nay.  

C. Renewal Rave Mobile Safety – (YouTube @ 2:38:35) Trustee Smith moved to 
approve the renewal of Rave Mobile Safety on the five-year option. Trustee 
Winslow seconded the motion. On roll call vote, the motion passed 7-0.  

D. KBOR Year 3 Performance Agreement – (YouTube @ 2:39:15) Trustee Sherrer 
moved to accept the Year 3 Performance (AY2022) report for the Performance 
Agreement Bridge Period between the Kansas Board of Regents and Butler 
Community College, and approve its transmission to the Kansas Board of 
Regents no later than June 30, 2023. Trustee Good seconded the motion. On roll 
call vote, the motion passed 7-0.  

E. Personnel – Retirements of Kamal Hussain, Teresa Thompson, John Jenkinson 
and Brad Beachy (YouTube @ 2:41:10) Shannon Covert shared about Kamal 
Hussain, who taught upper level math and statistics as an adjunct for 5 years and 
a full-time instructor for 20 years. Dr. Julio Guerrero thanked Teresa Thompson 
for her 27 years of service as an Early Childhood instructor. Dr. Tom Nevill 
shared about Brad Beachy’s 29 years of service to Butler and John Jenkinson’s 
23-year career. Both Jenkinson and Beachy served in the English department. 
Trustee Sherrer moved to approve the retirements of Kamal Hussain, Teresa 
Thompson, John Jenkinson and Brad Beachy. Trustee Winslow seconded the 
motion. On roll call vote, the motion passed 7-0.  

F. East Park Softball Locker Room - (YouTube @ 2:45:47) Dr. Krull shared that last 
fall when the East Park improvements were discussed and approved, the locker 
room was tabled, because costs were uncertain. When the City let bids for the 
construction of the concession building and restroom facilities, the softball locker 
room was included as an alternate bid.  Current construction costs are now 
available with a projected cost of $265,000. The locker room would be placed to 
the north of the new concession and restroom facilities and will be constructed of 
metal storage containers as will the concession building and restroom facility. 
Conco Construction will be completing the work for the City.  Funding will be 
covered from the Capital Projects Designated Fund. Trustee Good moved to 
approve the construction of the softball locker rooms at East Park for a cost of 
$265,000. Trustee Sherrer seconded the motion. On roll call vote, the motion 
passed 6-1, with Trustee Smith voting nay.  
 

CONSENT AGENDA 
(YouTube @ 2:54:46)  
Trustee Smith moved to approve the consent agenda as presented. Trustee Sherrer 
seconded. On roll call vote, the motion passed 7-0.  
 
SUPPLEMENTAL INFORMATION 
Key Performance Indicators Update – Submitted by Dr. Esam Mohammad  
There were no updates to the KPIs this month.  
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Statement of Revenue & Expenditures – Submitted by Kerry Potter  
No discussion.  
 
Thank You Notes  
Thank you notes from the family of Rita Rinkenbaugh and John Snedden were shared 
with the Board.  
 
Board Calendars 
(YouTube @ 2:56:10)  
Dr. Krull reminded the Trustees of the various Commencement week activities.  
 
EXECUTIVE SESSION 
(YouTube @ 2:56:32)  
Trustee Sherrer moved that the Board recess into Executive Session for up to 60 
minutes to discuss negotiations, pursuant to the open meetings exceptions for matters 
relating to employer-employee negotiations and that members of the Board, President 
Kim Krull, Bill Rinkenbaugh, Dr. Phil Speary, Shelley Stultz, Dr. Tom Nevill and Kent 
Williams be included. Trustee Braungardt seconded the motion. On roll call vote, the 
motion passed 7-0.  
ENTER EXEC SESSION @ 7:32pm 
RETURN TO OPEN SESSION @ 8:31pm  
 
ADJOURNMENT 
Trustee Good moved to adjourn the meeting. Trustee Winslow seconded. The motion 
passed 7-0. The regular meeting of May 9, 2023 was adjourned at 8:33p.m.  
 
 
   
 Mary Martha Good – Secretary 
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BILLS AND WARRANTS 
TOPIC for ACTION 

May 2023 Bills and Warrants 
 

REPORT 
Bills and Warrants for May 2023 - $6,408,254.68 (includes Expenditure Approval List - 
$3,405,770.20 and Payroll - $3,002,484.48).  
 
RECOMMENDED ACTION: 
Approval of May 2023 bills and warrants. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
Submitted by:  Sariah Wilson, Assistant Director – Accounts Payable  
Supervisor:  Yolanda Hackler, Director – Accounts Payable  
Date:   June 1, 2023  
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RESOLUTIONS  
TOPIC for ACTION 
Payment of Claims 

 
REPORT 
The administration is requesting approval to continue the current procedure for payment of 
claims consistent with Resolution 98-4 which was adopted October 13, 1998: 
 

BE IT RESOLVED that subject to prior Purchase Policy, the Trustees hereby 
approve the payment of any and all “claims” that are part of the approved Budget.  
The Trustees further authorize the Administration to pay any claims arising from 
the approved Budget.  This approval and authority is provided pursuant to K.S.A. 
12-105 (b) et seq. 

 
When this resolution was adopted, it was the intent of the Board of Trustees to approve the 
resolution annually as a routine item. 
 
RECOMMENDED ACTION: 
The administration is requesting approval to continue the current procedure for payment of 
claims for the 2023-24 budget year consistent with Resolution 98-4. 
 
RECOMMENDED FUNDING SOURCE: 
N/A 
 
Submitted by:  Yolanda Hackler, Accounts Payable Director 
Supervisor:  Kent Williams, VP of Finance  
Date:   May 2, 2023  
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RATIFICATION OF AGREEMENTS & CONTRACTS  
TOPIC for ACTION 

Federal Work Study Off Campus Employment- Greater Wichita YMCA 
 

REPORT: 
The Federal Work-Study (FWS) program provides part-time employment to students with 
financial need, allowing students to gain valuable work experience while earning money to help 
pay educational expenses. Wages earned through FWS are funded 75% by the money provided 
to the institution through its FWS allocation and 25% by institutional or organizational match. 
 
As a requirement of the FWS program, Butler must spend a minimum 7% of its award allocation 
on community service employment. Butler’s FWS allocation for the 2023-2024 academic year is 
currently $170,000.  
 
Butler’s Financial Aid Office has identified community partners to assist with meeting the 
community service requirement. During the 2022-2023 academic year Butler had successful 
partnerships with El Dorado Child Start and El Dorado Senior Center. There are plans to 
continue these partnerships, but additional community partners need to be identified to meet the 
required 7% community service threshold.  
 
Working with the staff at the Greater Wichita YMCA, FWS opportunities mutually beneficial to 
the organization and the student employee. Student employment opportunities exist at the 
following locations: have been identified.  
El Dorado YMCA 
Augusta Early Learning Center 
Andover Early Learning Center (tentative opening August 2024) 
YMCA El Dorado Key Academy (Latchkey) Program currently located in Skelly Elementary 
YMCA Andover KEY Academy (Latchkey) Public Elementary Schools 
 
Wages earned through partnership with the Greater Wichita YMCA will be funded 75% by the 
FWS allocation and 25% by the Greater Wichita YMCA. 
 
RECOMMENDED ACTION: 
The Board ratify the Off-Campus Agreement between Greater Wichita YMCA and Butler 
Community College. 
 
RECOMMENDED FUNDING SOURCE: 
Student employee wages funded by 75% FWS program award and 25% by the Greater Wichita 
YMCA. 
 
Submitted by:  Heather Ward, Director of Financial Aid 
Supervisor: Dr. Jessica Ohman, Associate Vice-President of Student Services 
Date:   May 22, 2023 
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TOPIC for ACTION 
 Registered Nurse/Collaborating Physician Practice Agreement  

 
REPORT:  
This is the renewal of the annual contract with the medical director for Butler College Health 
Services. This contract allows the clinic to treat patients legally through the state of Kansas.  
 
Contract Introduction: 
Term of Agreement: 2023-2024 school year - beginning July 1, 2023 - June 30, 2024. 
 
Butler Community College (BCC) is a private institution with multiple campus 
sites. The College Health Service is an on-campus outpatient facility offering 
assessment, treatment and referral service, health promotion and maintenance, and 
disease prevention services to students and staff at BCC. The College Health Services 
is housed in the West Dorm room 11-165 on the El Dorado campus with services located at 
the 5000-building room 5250 at the Andover facility. 
 
The health care units are staffed by Advanced Practice Registered Nurses 
(APRNS) and Registered Nurses (RNs) with physician consultant. The physician 
consultant comes on site for case discussions, protocol review, client visits, and periodic 
in-service seminars. He is also available for telephone consultation and to see patients in 
his office as needed. 
 
Hospital emergency rooms are located within three miles of the El Dorado campus and the 
Andover campus 
. 
The program shall be continued through the 2022-2023 school year beginning 
July 1, 2023 through June 30, 2024. 
 
A BCC staff member, Jaime Sharp MS, MLAC, RN is identified and 
assigned the responsibilities associated with running the College Health Services in 
conjunction with Michael A. Rausch, M.D., a licensed physician. 
 
Both Jaime Sharp and Dr. Michael Rausch agree to honor the terms and 
conditions of this agreement. 
 
The contract also includes the following: 

• The responsibilities of the RN at BCC are listed. 
• Responsibilities of the Consulting Physician are listed. 
• Coverage for Emergency Absence of the APRN or RN 
• Resolution of Disagreement between the RN and Collaborating Physician 
• Concerninq Diagnosis and Treatment 
• Review of Client Records by Collaborating Physician 
• Enforcement of Collaborative Agreement 

 
RECOMMENDED ACTION:  
The board to approve continued healthcare services to Butler students, faculty, and staff 
through the approval of this contract. There is no change in the annual contract with the 
exception of the date. 
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RECOMMENDED FUNDING SOURCE: 
This is a budgetary item. The agreed upon compensation for Dr. Rausch is seven thousand 
dollars ($7,000.00) annually, payable $3,500 on or before December 31, 2023 and the balance 
on or before May 31, 2024. 
 
Submitted by:  Jaime Sharp, Director of College Health Services   
Supervisor:  Bill Rinkenbaugh, VP of Student Services  
Date:   May 30, 2023 
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TOPIC for ACTION 
 Advanced Practice Registered Nurse Agreement   

 
REPORT 
This is the initial annual contract with the Advanced Practice Registered Nurse for Butler 
College Health Services. This contract allows the clinic to treat patients legally through the state 
of Kansas.  
 
Contract Introduction: 
Term of Agreement: 2022-2023 school year - beginning July 1, 2023 - June 30, 2024. 
 
Butler Community College (BCC) is a private institution with multiple campus 
sites. The College Health Service is an on-campus outpatient facility offering 
assessment, treatment and referral service, health promotion and maintenance, and 
disease prevention services to students and staff at BCC. The College Health Services 
is housed in the West Dorm room 11-165 on the El Dorado campus with services located at 
the 5000-building room 5250 at the Andover facility. 
 
The health care units are staffed by Registered Nurses (RNs) with physician and APRN 
consultants. The Advance Practice Nurse consultant comes on site for case discussions, 
protocol review, client visits, and periodic in-service seminars. She is also available for 
telephone consultation.  
 
Hospital emergency rooms are located within three miles of the El Dorado campus and the 
Andover campus 
. 
The program shall be continued through the 2023-2024 school year beginning 
July 1, 2023 through June 30, 2024. 
 
Caitlin Greene APRN agrees to honor the terms and conditions of this agreement. 
 
The contract also includes the following: 

• The responsibilities of the APRN at BCC are listed. 
• Provisions for referral and consultation 

 
RECOMMENDED ACTION:  
The board to approve continued healthcare services to Butler students, faculty, and staff 
through the approval of this contract.  
 
RECOMMENDED FUNDING SOURCE: 
This is a budgetary item. The agreed upon compensation for Caitlin Greene APRN is twenty-five 
thousand dollars ($25,000.00) annually, payable monthly. 
 
Submitted by:  Jaime Sharp, Director of College Health Services   
Supervisor:  Bill Rinkenbaugh, VP of Student Services  
Date:   May 30, 2023 
 

 

 



 
 

65 
 



 
 

66 
 



 
 

67 
 

 



 
 

68 
 

TOPIC for ACTION 
Athletic Insurance  

 
REPORT:  
Ryan Murray from Insurance Center, Inc. has provided the new costs for the Sports Accident 
Policy and the Catastrophic Policy. The basic coverage for all sports will be $182,810 (0% 
change from FY2023 and the catastrophic sports accident policy will be $23,339 (0% change 
from FY2023. The cost for FY2024 will be $206,149 (0% change from FY2023). 
 
RECOMMENDED ACTION:  
Approve the Athletic Insurance and Catastrophic Insurance policy for FY2024 in the amount of 
$206,149.  
 
RECOMMENDED FUNDING SOURCE:  
Athletics Budget  
 
Submitted by:  Todd Carter, Athletics Director 
Supervisor:  Bill Rinkenbaugh, VP of Student Services  
Date:   May 30, 2023 
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TOPIC for Action 
Renewal AVISO Retention Software 

 
REPORT:  
In June 2019, the board approved the implementation of Aviso Retention Software to provide 
greater support to students with real-time solutions addressing students’ needs for retention, 
persistence, and completion. The Academic and Student Services Divisions’ leadership intent is 
to continue with Aviso, a highly effective student support process which increases the likelihood 
of students’ successful achievement of their Pathways degree/certificate goals as the required 
Strategic Institutional Improvement Initiative. Aviso’s predictive analytics uses customized 
institutional data to anticipate and score risk levels for each student through the education 
process and delivers insights directly to faculty, advisors, and coaches.  Staff and faculty can 
then use this data to connect internally or directly to assess and assist the students’ needs.  
Aviso has been integral in identifying student needs, initiating alerts, and intervening to help 
students to persist and complete their goals.  In the last 2 years, 20,000+ messages and 927 
staff initiated alerts have been sent through the Aviso platform.   
 
Aviso was recently purchased by Watermark and was renamed Student Success & 
Engagement. 
 
5 year renewal option:   3 year renewal option: 
2023-2024 $47,836.96   2023-2024 $47,836.96 
2024-2025 $48,062.83   2024-2025 $50,216.31 
2025-2026 $48,543.46   2025-2026 $52,714.62 
2026-2027 $49,028.89 
2027-2028 $49,519.18 
 
During the May discussion meeting, questions arose during the board meeting regarding usage 
statistics.  Faculty, advisors, and staff can use aviso to initiate alerts regarding students’ 
retention risks.  The individual instructor may or may not have need daily to be actively closing 
alerts or sending alerts; student risk factors determine much of that.  An instructor may have a 
section with students whose grades, participation, or online activity are at low risk thus not 
prompting an alert.  Other instructors may have students who will require alerts. Since the 
spring 2020 launch through spring 2023 faculty response (a faculty member closing an alert) 
has scaled from approximately 15% (and this was Covid semester) to 45% currently.  This is 
based on student alerts and those faculty who would need to respond.  Staff-initiated alerts 
during that same period have had a response rate (being closed by a staff member) of no less 
than 98% since 2020.  
 
For fall 2022 there were 25,013 automated alerts created by AVISO (current grade, 
participation, login) that went out to 150 faculty. 106 faculty (full and part-time) closed 
(responded to the alert), or a little over 66% closure rate (higher than our average).  In the same 
semester, there were 165 staff-initiated alerts sent out for students with non-cognitive 
issues.  These were closed at a 99% rate.   The original goal was to see a 25% increase in 
automated alert "closings" each semester and Butler has achieved that goal (given that all 
faculty have been trained but not all faculty are necessarily needing to "use" it daily).  From a 
student service perspective, advisors and other academic staff do utilize AVISO daily as it 
provides a more efficient means to student information than having to search Banner. From 
2020 AVISO reports indicate an increase in both student persistence and completion. Although 
this is only part of Butler's overall retention efforts, the utilization of the software has likely 
contributed to those trends.  
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RECOMMENDED ACTION:  
Board approve the renewal for Aviso Retention Software for 5 years. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by:  Bill Young, VP of Digital Transformation/CIO 
  Dr. Tom Nevill, VP of Academics  
Supervisor: Dr. Kim Krull, President 
Date:   May 30, 2023 
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TOPIC for Action 
Tandem Cyber Operations  

 
REPORT: 
When it comes to cyber security, no organization is immune to malicious cyber-attacks intent on 
compromising the confidentiality, integrity, or availability of data. For decades Higher Education 
has had the reputation of inadequate security measures surrounding high amounts of sensitive 
information thus more attackers have been attracted to Higher Education. Historically, Butler 
Community College has been an industry leader in information security, ensuring data integrity 
and availability. In 2006 former CIO, Tom Erwin, created the Office of Information Security and 
hired a Chief Information Security Officer that was tasked with building a robust cyber security 
posture for the institution. Over the next few years that department grew to include an 
Information Security Analyst. Butler Community College must maintain a strong security posture 
to defend against cyber-attacks intending to compromise the confidentiality, integrity, or 
availability of data and to ensure the institution meets the compliance requirements set forth by 
regulatory bodies.  
 
In an effort to responsibly reduce expenses, while building efficiencies, The Information 
Services Division outsourced the Office of Information Security to Tandem Cyber in 2020. This 
resulted in trimming the payroll budget by $183,000. Additionally, the new agreement with 
Tandem Cyber allowed IS to eliminate licensing for log aggregation software and penetration 
testing services, resulting in additional saving of more than $50,000. The annual contracted cost 
of services from Tandem Cyber was originally set at $175,000 per year. 
 
Tandem Cyber fills multiple roles for Butler Community College that would otherwise have to be 
filled with full time-employees. These roles include, Chief Information Security Officer, Chief 
Information Security Advisor, Information Security Analysts, Information Security Engineers, 
Governance and Compliance Advisors, and an On-Call Incident Response Team. Most recently, 
Tandem Cyber guided the institution through a GLBA (Gramm-Leach-Bliley act) assessment. 
This assessment must be completed by a GLBA Qualified Individual (GLBA-QI), a role that 
Tandem fills. The GLBA assessment acts to ensure Butler is compliant as well as presents 
areas for process improvement. GLBA is just one of a multitude of state, federal, and 
international compliance models that the college is responsible for.  
   
Tandem Cyber provides a tailored solution for Butler Community College that meets the security 
needs of our institutional operations and strategic goals. Information Services recommends 
continuing services with Tandem Cyber. The previous contract was an annual payment of 
$175,000.00 for 3 years.  The new 5 year contract includes a negotiated $15,000 discount per 
year for annual cost $160,000.  
 
RECOMMENDED ACTION: 
Information Services recommends the board approve the annual payment of $160,000.00 for 5 
years to Tandem Cyber. 
 
RECOMMENDED FUNDING SOURCE: 
Information Services Technology Project Fund 
 
Submitted by:  Bill Young, Vice President of Digital Transformation / CIO 
Supervisor: Dr. Kim Krull, President  
Date:  May 31, 2023  
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TOPIC for ACTION 
Nursing Satellite Campus at Cowley Community College 

 
REPORT:  
Butler Community College’s Nursing Program and Cowley County Community college will enter 
into an agreement for a shared commitment to increase Butler’s nursing program.  
 
RECOMMENDED ACTION:  
Board approval of MOU between Butler CC’s Nursing Program and Cowley Community College. 
 
RECOMMENDED FUNDING SOURCE:   
Operating budget as approved by BOT in July 2022.  
 
 
Submitted by: Janet Schueller, Associate Dean of Nursing and Allied Health    
Supervisor: Dr. Julio Guerrero, Dean Health, Education, & Public Services  
Date:   May 31, 2023   
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TOPIC for ACTION 

WSU RN-BSN Articulation Agreement 
 

REPORT:  
Renewal of the articulation agreement with WSU for the RN-BSN tract. WSU recently made 
changes to their pre-requisites for their ADN-BSN completion and should be reflected in Butler’s 
Articulation agreement.  
 
RECOMMENDED ACTION:  
Recommend approval of the Articulation Agreement with WSU. 
 
RECOMMENDED FUNDING SOURCE:    
N/A 
 
Submitted by: Janet Schueller, Associate Dean of HEP 
Supervisor:    Dr. Julio Guerrero, Dean of Health, Education, and Public Services 
Date:    May 31, 2023 
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TOPIC for ACTION 
Enhance Ad Astra Academic Schedule and Resource Software 

 
REPORT:  
In January 2022, the board approved the implementation of Ad Astra Academic Schedule and 
Resource Software, which allows Butler Community College the ability to use scheduling 
preferences to optimize resources and create what-if scenarios, gain visibility into all scheduled 
space on campus in one place, access what resources are available in our classrooms, and view our 
room and section data with custom reporting.  
 
Predictive Schedule is an add-on software component that builds upon Butler’s data gathered within 
Ad Astra and uses that data to: accelerate completions, improving time to completion and 
completion rates; identify smart planning and scheduling for sustained financial health; and bridge 
equity gaps by creating student-centered schedules that fit today’s students’ complex lives. 
 
Annual pricing: $47,000 per year for the next 5 years, with an additional $27,200 implementation fee 
for year 1.  
 
RECOMMENDED ACTION:  
The Board approve the purchase of the Ad Astra predictive Schedule Bundle. 
 
RECOMMENDED FUNDING SOURCE:    
Year 1 Implementation Fee: Academics Incentive Fund 
Annual contract pricing: Academics Development Fund 
 
Submitted by:  Dr. Tom Nevill, Vice President of Academics    
Supervisor:   Dr. Kim Krull, President   
Date:    June 1, 2023   
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TOPIC for ACTION 
2000 Building Carpet Replacement 

 
REPORT:  
The 2000 building requires the replacement of carpeting in two specific areas, namely the 
Clifford Stone large meeting room and the lower level basement. These spaces currently exhibit 
evident signs of staining and extensive wear, resulting in the development of consistent trip 
hazards. In response to this issue, Facilities Management has undertaken the task of soliciting 
bids from three local Butler county vendors. As a result, the following bids have been received 
from the following Carpet replacement companies. 
 
Caravan Carpet:               $58,425.45 
Village Homes & Remodeling:        $59,037.15 
Andover Carpet & Tile:     $60,572.64 
 
 
 
RECOMMENDED ACTION:   
Facilities Management recommends the Board approve the bid for the replacement of carpet in 
the 2000 Building from Caravan Carpet in the amount of $58,425.45 
 
 
RECOMMENDED FUNDING SOURCE:    
Facilities Fund  
 
Submitted by:  Ireland Turner, Director of Facilities Management  
Supervisor: Kent Williams, VP of Finance  
Date:   May 31, 2023   
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PERSONNEL 
TOPIC for ACTION 

Full Time EMS Instructor 
 

REPORT:  
Joe Menadue is recommended for the full-time EMS Instructor position for the 2023-2024 
academic year.  Mr. Menadue earned his EMT-B, EMT-I, and Paramedic certifications from 
Hutchinson Community College; and his bachelor’s degree in Ministry and Leadership from 
Oklahoma Wesleyan University. 
 
Mr. Menadue served as a paramedic for nearly 20 years in Butler and Sedgwick County.  He 
also served as an Education and Training Instructor for Butler County EMS.  Currently, he 
serves as a paramedic in the Telemetry and Emergency Departments at Kansa Medical Center 
in Andover, in addition to serving as an adjunct EMS instructor at Butler Community College. 
His knowledge and experience will be an asset to the Fire and EMS Education Department at 
Butler Community College. 
 
RECOMMENDED ACTION:  
Approval of Joseph Menadue as a full-time EMS Instructor for the 2023-2024 academic year at 
a salary of $48,200 plus full benefits. This position fills the open full time EMS faculty line that 
was vacated at the end of the 2021-2022 academic year.   
 
RECOMMENDED FUNDING SOURCE:    
This position is funded from the Fire & EMS Department general fund budget. 
 
Submitted by:  Dr. Julio Guerrero – Dean of Health, Education, & Public Services    
Supervisor:  Dr. Thomas Nevill – Vice President of Academics 
Date:   June 1, 2023 
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SUPPLEMENTAL INFORMATION 
Office of Research and Institutional Effectiveness     
215 BOE 
(316) 322.3338 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Strategic Planning 
Responsible individual Dr. Tom Nevill, Dr. Esam Mohammad, 

Michelle Ruder, Jon Cressler 
Report for the BOT meeting of June 13, 2023  
Strategic Goal: Advance Communities & 
Partnerships  

Priority Number: 1b; Develop model and 
track non-credit training hours.  

 
Narrative 
As an institution that proudly serves the learning needs of its community beyond the 
traditional classrooms, Butler continues to emphasize its non-credit portfolio of 
educational and training opportunities which are principally offered in three broad 
clusters: adult basic education, workforce and contract training, and community 
enrichment. 
 
Current Outcomes 
As part of Butler participation in the state-wide community college economic impact 
study, we have developed an outline for standardizing the measurable output of our 
non-credit offerings into "CHE" (Credit Hour Equivalents). 
 
Action items for future outcomes 
In the next update, we look forward to providing the unduplicated headcount and CHE 
figures for all three of our non-credit clusters for FY 2022 and FY 2023. 
 
Strategic Alignment 
Priority # 1b Develop model and track non-credit training hours under the Strategic Goal 
of Advance Communities & Partnerships  
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Strategic Planning 
Responsible individual Dr. Kim Krull, Vice Presidents 
Report for the BOT meeting of June 13, 2023  
Strategic Goal: Enhance Employee 
Success & Excellence 

Priority Number: 2a; Identify Key 
Supervisors and managers to attend 
development opportunities such as 
Leadership Butler, Advance Kansas and 
other targeted professional development 
offerings.   

 
Narrative 
All Butler employees are encouraged to seek internal and external personal and 
professional growth opportunities.  Butler’s policy on Educational Advancement Pay 
includes information on receiving additional compensation for completion of specific 
criteria for professional, administrative/institutional/operational staff employees.  Butler’s 
professional employees follow guidelines included in the Master Agreement for 
educational advancement pay.  As an institution of higher education where students are 
learning each day, employees are encouraged to do the same.  
 
Current Outcomes 
Annual performance evaluations allow opportunities for supervisors and employees to 
discuss individual professional development opportunities which can include attendance 
at conferences presentations at conferences, participation in webinars and professional 
organizations, submitting articles for publication, attending Faculty Development Team 
events, taking credit and non-credit courses, etc.  These opportunities are disseminated 
among departments and divisions and between supervisors and employees.  
Additionally, “in-house” PDD is held at the beginning of each semester for faculty 
professional development and IDD is held each semester for all employees for 
professional development.  Annually, two Butler employees are nominated to participate 
in Leadership Butler, one is nominated for Leadership Kansas, two are nominated to 
participate in the Kansas Community College Leadership Institute, and four are 
nominated to participate in Advance Kansas from the president’s office.   
 
Action items for future outcomes 
Butler will continue to encourage and provide individual opportunities determined by 
supervisors and employees.  The Faculty Development Team will continue to be 
instrumental in scheduling New Faculty Institute, Summer Jam, Second Saturday and 
be directly involved in planning and organizing workshops for PDD and IDD held on 
campus.  Nominees will continue to be submitted for specific leadership trainings and 
employees will continue to be encouraged to serve in a multitude of ways through 
community/service/business organizations.   
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Strategic Alignment 
This objective is part of Butler’s 2022-2024 Strategic Plan with the college’s goal of 
“Enhance Employee Success and Excellence,” under which Priority 2 calls for 
promoting internal and external opportunities for professional development and 
educational advancement and performance indicator 2a noting key supervisors and 
managers to attend development opportunities such as Leadership Butler, Advance 
Kansas and other targeted professional development offerings.       
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Strategic Planning 
Responsible individual Dr. Tom Nevill, Dr. Jessica Ohman, VPs, 

Deans 
Report for the BOT meeting of June 13, 2023  
Strategic Goal: Champion Excellence in 
Innovation  

Priority Number: 1a; Increase 
engagement of digital professional 
development opportunities.   

 
Narrative 
Enhancing digital literacy and fluency is essential for students and staff to shrive in the 
digital age.  It empowers them with access to information, communication and 
collaboration skills, enhanced learning opportunities expanded career prospects, and 
the ability to navigate the digital world responsibly and safely. 
 
Current Outcomes 
 
Faculty Development curated and hosted monthly Adobe related lunch and learn and 
second Saturday professional development opportunities while also providing multiple 
learning opportunities during IDD and PDD for fall and spring.  VPAs office integrated 
Adobe Sign into our traditional paper workflows with digital signing capabilities from 
anywhere to include Articulation Agreements, Concurrent Enrollment Partnership 
Agreements, Online Course Development Stipends, Faculty Lead/Chair Forms, Faculty 
Pay Contracts: Non-teaching agreements, Late Submission of Grade/Roster Form, and 
Curriculum Approvals.   
 
Action items for future outcomes 
Further scale engagement of digital professional development opportunities and digital 
agility beyond academics.   
 
Strategic Alignment 
Enhance digital literacy and fluency for students and staff. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Strategic Planning 
Responsible individual Dr. Tom Nevill, Deans, Dept. Chairs & VPs  
Report for the BOT meeting of June 13, 2023  
Strategic Goal: Drive Institutional 
Sustainability & Growth  

Priority Number: 1b; Form at least 6 new 
business partnerships that result in direct 
program support.   

 
Narrative 
By leveraging the unique strengths and resources of business partnerships, programs can 
enhance their impact on students and create a sustainable framework for long term success.  
These partnerships benefit programs and foster mutually beneficial relationships, empowering 
businesses to fulfill their social responsibilities and contribute to a better future. 
 
Current Outcomes 
 

• GTG Peterbilt donated a Cummins X15 engine for the Diesel Technology program for 
educational and training purposes.   

• Andy Hoffman, Vice President for GTG, has taken on the chair duties for the Diesel Tech 
advisory committee. 

• The Kansas Department of Corrections has provided over $500k worth of equipment for 
the expansion of the Construction Technology program at the El Dorado Correctional 
Facility. 

• Independent Electrical Contractors (IEC) of Kansas has partnered with Butler to provide 
students entering our Workforce Division pathways. 

• IBEW Local 304 is partnering with Butler to set-up and grow lineman apprenticeships in 
El Dorado and EDCF. 

• The City of Tulsa has partnered with Butler to provide student entering our Workforce 
Division pathways.  

 
Action items for future outcomes 
Continue to cultivate new business partnerships that result in direct program support. 
 
Strategic Alignment 
Strengthen internal and external partnerships to develop new funding sources. 
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Strategic Planning 
Responsible individual Shelley Stultz, VPs, Inclusion Council  
Report for the BOT meeting of June 13, 2023  
Strategic Goal: Inspire Values of Equity 
and Access  

Priority Number: 3a; Revise/establish 
procedures for selection of search 
committee members.   

 
Narrative 
The Diversity and Inclusion Council continues to focus on a strategic plan that includes 
producing a more hiring structured process to bring the diversity of Butler’s faculty and 
staff (with respect to race, class, sexuality, gender, economic-status, and other diversity 
measures) in closer alignment with underrepresented populations we serve.  
 
Current Outcomes 
Last year we provided targeted training for search committee chairs on the guidelines 
for assigning search committee members to participate in the interview and selection 
process that emphasized including how to establish a more diverse committee.    
 
We updated our candidate interview and evaluation rubric to ensure a more equitable 
interview and selection process to be utilized by the search committee members.   
 
A member of the Human Resources team actively participates on search committees 
throughout the College.  
 
Action items for future outcomes 
Offer continued training on the interview and selection process to search committee 
members, and monitor the composition of the selection committees to ensure a broader 
representation of diversity is present on each committee.   
 
Strategic Alignment 
Ensuring student and employee success with the ultimate aim of fostering a more 
diverse and inclusive interview and selection process and alignment of candidates with 
our strategic priorities and core values.  
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REPORT TO THE BOARD OF TRUSTEES, BUTLER COMMUNITY COLLEGE 
 
Department/Project Name Strategic Planning 
Responsible individual Shelley Stultz 
Report for the BOT meeting of June 13, 2023  
Strategic Goal: Inspire Values of Equity 
and Access   

Priority Number: 3b; Utilize intentional 
processes to advertise and attract 
diverse candidates for potential hire.   

 
Narrative 
The Diversity and Inclusion Council continues to focus on a strategic plan that includes 
producing a more structured process to bring the diversity of Butler’s faculty and staff 
(with respect to race, class, sexuality, gender, economic-status, and other diversity 
measures) in closer alignment with underrepresented populations we serve.  
One of the objectives is to provide reach a more diverse candidate pool through 
expanding our advertising of open positions within the College.  
 
Current Outcomes 
In addition to our current advertising sources we have expanded our efforts to include 
posting on social media platforms and attending various job fairs within the community.   
This allows us to reach a wider variety of candidates who may be looking for positions 
locally.   
 
Action items for future outcomes 
We continue to seek out targeted sources to post applicable job postings.   This may 
include professional organization job boards, higher ed platforms, social media and 
local organizations that support diversity centered initiatives.  
  
Strategic Alignment 
Ensuring student and employee success with the ultimate aim of fostering a more 
diverse and inclusive interview and selection process and alignment of candidates with 
our strategic priorities and core values.  
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MONTHLY STATEMENT OF REVENUE & EXPENDITURES 
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Statement of Revenue, Expenditures, and Other Changes 
REVENUES: 
Tuition/Fees 

In-County, In-State, Out-State, International Tuition, Tuition Waivers, Technology Access 
Fee, Nursing Fees, Auto Tech Uniform Fees, International Student Processing 
Fees, Enrollment Fees, Student Health Fees, and Athletic Scholarship Fees 

Local Sources 
Ad Valorem Taxes, Taxes-in-Process, Delinquent Taxes, Motor Vehicle Taxes, and 
other Local Taxes 

State Sources 
 State Operating Grant and SB155 Funding 
Auxiliary Sources 
 Dorm Rental – Fire Science students 

Student Life Fund Revenue (not applicable to Operating Funds) 
Other Sources 

Interest Income, Reimbursements, Commissions, Gate Receipts, Deferment Fees, 
Media Resource Fees, and Prior Year Claims Cancelled 

Transfers 
Testing Fees Transfer for Administration, Transcript Fees Transfer for Advising, and 
Residence Hall Debt Transfer 
 

EXPENSES: 
Instruction 
 General, Vocational and Adult Instruction (not applicable to Operating Funds) 
Other Expenditures 
 Agency Funds (not applicable to Operating Funds) 
Academic Support 
 Library, Academic Administration, Curriculum Development 
Student Services 

Counseling, Financial Aid, Student Records, Admissions, Health Services, Student 
Activities, and Student Services 

Institutional Support 
Executive Management, Fiscal Operations, Community/Public Relations, Information 
Services, and Administrative Services 

Physical Plant Operations 
 Maintenance of Buildings, Equipment, Grounds, Debt Service 
Student Financial 
 Scholarships and Grants 
Auxiliary Sources 
 Student Life Fund Expenses (not applicable to Operating Funds) 
Transfers 

Debt Service Payments, Operating Support to ABE, BETA, and Grizzly Adventures, 
Annual Transfers to Development, Facilities, and Technology Funds 
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THANK YOU NOTES  
None this month  
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BOARD OF TRUSTEES CALENDAR OF ACTIVITIES 
JUNE 2023 

 

June Board Finance Committee Tuesday, June 13, 2023 3:30pm  
President’s Conference Room  

Linda Jolly  
Mary Martha Good  

June Board Meeting  Tuesday, June 13, 2023 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

June Work Session  Tuesday, June 26, 2023 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

July Board Finance Committee  Tuesday, July 11, 2023; 3:30pm 
President’s Conference Room  

Linda Jolly 
Mary Martha Good 

July Board Meeting  Tuesday, July 11, 2023; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

July Work Session  Monday, July 24, 2023; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

  
2023-2024 Board Meeting Dates 

Tuesday, July 11, 2023 
Tuesday, August 8, 2023 

Tuesday, September 12, 2023 
Tuesday, October 10, 2023 

Tuesday, November 14, 2023 
Tuesday, December 12, 2023 

Tuesday, January 9, 2024 
Tuesday, February 13, 2024 

Tuesday, March 12, 2024 
Tuesday, April 9, 2024 
Tuesday, May 14, 2024 
Tuesday, June 11, 2024 
Tuesday, July 9, 2024 

  
LOOKING AHEAD  

August Board Finance 
Committee  

Tuesday, August 8, 2023; 3:30pm  
President’s Conference Room  

Linda Jolly  
Mary Martha Good  

August Board Meeting  Tuesday, August 8, 2023; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

August Work Session  Monday, August 28, 2023; 4:30pm  
Dankert Trustee Board Room  ALL TRUSTEES  

September Board Finance 
Committee  

Tuesday, September 12, 2023; 3:30pm 
President’s Conference Room   

Linda Jolly  
Mary Martha Good  

September Board Meeting  Tuesday, September 12, 2023; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  

September Work Session  Monday, September 24, 2023; 4:30pm 
Dankert Trustee Board Room  ALL TRUSTEES  
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Summer 2023 ACTIVITY CALENDAR 
Summer 8-week Classes begin  Monday, June 5 All Day  
Independence Day Holiday – Campus Closed  Tuesday, July 4 All Day  
Summer Classes End  Friday, August 4 All Day  
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EXECUTIVE SESSION  
MOTION: Trustee   
  
Mr. Chair,   
  
I move that the Board recess into Executive Session to discuss negotiations, pursuant to the 
open meetings exceptions for matters relating to employer-employee negotiations and 
discussion of non-elected personnel, pursuant to the open meetings exceptions for matters of 
non-elected personnel which if discussed in open meeting might violate their right to privacy and 
that the members of the Board, President Kim Krull, Bill Rinkenbaugh, Shelley Stultz, Dr. Tom 
Nevill, Dr. Phil Speary, and Kent Williams be included.    
  
The open meeting will resume in the Dankert Trustee Board Room within 60 minutes.  
  
CALL FOR A SECOND: Trustee   
  
CALL FOR A VOTE  
  
ENTER EXECUTIVE SESSION @ PM  
  
RETURN TO OPEN SESSION @ PM  
  
ANY ACTION REQUIRES A MOTION, SECOND and VOTE  
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ADJOURNMENT  
  
MOTION:  Trustee        
 
Mr. Chair,  
 
I move that the Board meeting be adjourned.  
  
CALL FOR A SECOND: Trustee       
  
CALL FOR A VOTE  
  
MEETING ADJOURNED @ _______ PM  
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